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ABSTRACT

The research on the policy evaluation of Tambon Administrative Organizations health
security funds in Mae On District, Chiang Mai Province aimed to: 1) evaluate the operations of
the Tambon Administrative Organization health security funds in Mae On District, Chiang Mai
Province for the fiscal year of B.E.2553 in five areas including the contextual, input, process,
product, and impact aspects; 2) study the problems and obstacles confronting the operations of the
Tambon Administrative Organization health security funds in Mae On District, Chiang Mai
Province for the fiscal year of B.E.2553 through the use of structured interviews. Interviews took
place with 32 key informants, consisting of 8 public health personnel, 12 people from the health
security funds management committee, 6 people responsible for the operations of Tambon
Administrative Organizations health security funds, and 6 local people in the area responsible for
the Tambon Administrative Organization health security funds. The information derived was
statistically analyzed by means of percentages and the content analysis. The results of the study
were as follows:

For the contextual aspect found that the operations of Tambon Administrative
Organization health security funds was suitable and conformed with the public health problems
and the principles of decentralization to the local administrative entity and its readiness in

operations.



For the input aspect or inward factor, the operation personnel, budgets, accessories and
materials, and information received from the National Health Security Office were appropriate for
the operations while the information on local public health was not sufficient for the operations.

For the process aspect, it was found that the planning, organizing, and directing suitably
conformed to the operation objectives. Nonetheless, directing still had weaknesses in terms of
public relations. As for the controlling task, the operation controlling and supervising suitably
conformed to the operational objectives, but they were found short of systematic reviews and
evaluations, which, in the present operations, were still unsuitable. As for the committee’s
performance, in accordance with the role of the Tambon Administrative Organization health
security funds, they had performed their tasks well and their responsibilities as the committee
members in representing the community but had less knowledge and understanding of the funds
operations than the committee members representing the government.

For the product or output aspect, every fund had its operations conforming with the
designated objectives, and the budgetary supports for the local health center, and the health center
could continuously run its operations with increasing efficiency. Nevertheless, the concrete
results obtained from the operations could not be clearly identified. As for the implementation of
encouraging the targeted groups of people to access health services thoroughly, the fund
operations could not yet reach every targeted group with thorough coverage. Nonetheless, those
impoverished targeted groups, who live in difficultly, could receive more care and increasing
attention. As for the support of expenditure for the public citizen organizations to run their
activities, the public citizen organizations had access to smaller budgets and there were
limitations in programs documentation, reports on the operation results, and expenditure
supporting administration. These budgetary exploitations were made in the management fields
while only little spending had been made on the development of the committee’s competencies.

As for the impact aspect, the impacts on the local administrative units, health stations,
and community people were more positive than negative.

As for the operation obstacles, most people still did not understand their roles, missions,
obligations, and responsibilities of Tambon Administrative Organization health security funds,

and there were imitations in program design and report documentation. Whereas the criteria for



budgetary spending lacked precision, was unclear, lacked follow-up and systematic reviews of

operations, and so far the funds management committee had had little competency development.



