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ABSTRACT

This independent study on “The Relationship Between Communication Types of Head
Postmasters and Performance of Postal Officers of Post Offices in Chiang Mai Province” had the
objectives of studying 1) the types of Head Postmasters of Post Offices in Chiang Mai Province,
2) performance efficiency of postal officers in the province, 3) relationship between communication
types of Head Postmasters and performance efficiency of postal officers in the province and 4)
problems and obstacles related to the communication of the Head Postmasters of Post Officers in
Chiang Mai Province.

The target population of this study was 352 postal officers and permanent employees and
the tool used was a questionnaire.

The results of the study were as follows :

The majority of the postal officers stated that the Head Postmasters used one of the
structured, equal and short cut types of communication, which was used at a high level. They
also ranked performance efficiency of their colleagues at a high level.

As for the relationship between communication types of Head Postmasters and
performance efficiency of postal officers, it was found that the two variables were related and the

Pierson Co-efficiency was positive (0.114) with a statistical significance at the 0.05 level. This



could be explained that changing the type of communication could affect the performance
efficiency of the postal officers.

Regarding problems and obstacles of the communication between the Head Postmasters
and their officers, it was found that the communication types adopted by the Head Postmasters
were rather unclear. The postal officers often solved the problems by using the past methods of
decision making which varied and were unclear. Moreover, the postal officers felt that they had
little or an inadequate role in expressing their opinions in terms of administration and problem
solving.

The following are suggestions to improve efficiency and to solve the problems. 1) To
ensure that the Head Postmasters could use suitable and efficient communication types, it is
necessary to create an understanding about communication types by arranging for training of
Head Postmasters. 2) To provide a good communication atmosphere of internal communication in
the post offices to enhance performance efficiency, some attempt should be made to create a good
relationship between the postal officers by organizing sports events to boost their cooperation or
to set up some coffee time activities as well as religious activities. 3) In order to provide
opportunities for the postal officers to share their opinions on administration and problems,
organizing a regular meeting to gather suggestions and brain storm ideas to solve certain

problems is recommended.



