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Abstract

The purposes of this research and development were : (1) to develop a nursing
supervision model, and (2) to study the efficiency of the nursing supervision model in Fort
Sunpasitthiprasong Hospital, Ubonratchathani Province

The sample group included eight head nurses and 23 professional nurses who
worked in eight in-patient departments: surgery- medicine male,female wards,ICUand ER. Four
research tools were used: a survey of the nursing supervision situational, a test of nursing
supervision knowledge, and two questionnaires of the efficiency of the nursing supervision
model. One is for supervisors and the other is for nurses. The content reliability coefficient of
these tools were 0.78, 0.96, and 0.90 respectively. Data were analyzed by content analysis.
Statistics used for data analysis were frequency, percentage and Wilcoxon matched - pair
signed ranks test.

The research findings were as follows (1) The nursing supervision model consisted
of 6 components 1) prepare supervisors, 2) contract, 3) listen, 4) explore, 5) action, and 6)
review after action, evaluate, and reflect. (2) Post-test scores of nursing supervision knowledge
were higher than pre-test scores. (3) There was difference in the efficiency of implementing the
supervision model by supervisors before and after the experiment. By after implementing the
supervision model rated higher than before. Finally, (4) Nurses rated the efficiency of the
supervision model after implementation significantly higher than before, (p<.05). The
Cronbach alpha reliability coefficients of the second, the third, and the fourth sets
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