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Abstract

This research and development aimed to develop the job delegation model in Surgical Intensive
Care Unit Yasothorn Hospital.

This research was divided into three phases. First, situational analysis was done by literature
review, observation; and in-depth interview with twelve professional nurses who work at Surgical Intensive
Care Unit. Second, the preliminary model was developed based on focus group discussions of professional
nurses who work at Surgical Intensive Care Unit. Third, the job delegation model was implemented and
modified for six months. After receiving the consensus from the professional nurses, the final model was
evaluated. The research instruments, were the in-depth interview and focus group discussion guideline, The
evaluation form of the completeness of the nursing record developed by the nursing division of Yaosthorn
Hospital and the incidence report of medication errors developed by the Pharmaceutical unit of Yaosthorn
Hospital and satisfaction questionnaires. Data were analyzed by using percentage, mean and content analysis.

The results revealed that the Job Delegation model of Surgical Intensive Care Unit, Yaosthorn
Hospital included both case assignment and the functional model adding the peer group support. The model
evaluation showed as follows. The completeness of the nursingrecords was increased, in patient
evaluatingphase was increased from 91.0 percent to 95.0 percent, nursing diagnosisphase was increased from
65.0 percent to 91.0 percent,nursing care plan phase was increased from 52.0 percent t089.2 percent, nursing
implementation phase was increased from 84.5 percent to 94.6 percent, and nursing care evaluation phasewas
increased from 70.0 percent to 95.0 percent. Futhermore, the incidence of medication errors were decreased as

follows, wrong time errorwas decreased from 0.81 percentto 0.09 percent, wrong drug error was decreased

from 0.21 percentto 0.02 percent, omission error was decreased from 0.42 percentto 0.30 percent Moreover,

all professional nurses were in the unit were expressed their satisfifactionwith the model
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