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Abstract

This research aimed to 1) study the overall supply chain management from
upstream intermediate logistics; 2) use the SWOT analysis of organic rice which lead to
suggestions for increasing production efficiency and value added for sustainable organic
rice; and 3) recommend a good model for increasing production efficiency and creating
added value for organic rice. The research methodology was divided into 2 parts: 1)
descriptive analysis of supply chain management along the upstream and downstream
logistics, various literatures were reviewed and 2) analysis of field data collected from
focus group and in-depth interviews. The participants were farmers, middlemen/
collectors. The three Northeast provinces namely Surin, Yasothon and Buriram were
selected for this study. The study employed the purposive sampling by targeting the
organic rice farmers and the middlemen who played a role in gathering and moving rice
production.

The research found that 1) supply chain management along the logistic of organic
rice was categorized into two levels: the upstream and intermediate. The first one was in
connection with production while the later was involved in marketing. Regarding the
production management, farmers were grouped in various forms including farmers groups,
community enterprises, and cooperatives, etc. In such a way that different farmers produce
based traditional knowledge and experience which was accumulated from generation to
generation by using traditional technology. To face with a shortage of labor and increased
wages, the pattern of production had been shifted from labor intensive to more capital
intensive, with small scale of production by employing merely, household labor. Average
planting area was at 8-15 rai per household with farmer’s average age of about 52-53.5
years. Through various channels of marketing, the products were mostly sold through their
self-member groups. Some were kept for household consumption and retailing. The role
of cooperatives and community enterprises needed emphasis. They played an important
role in marketing, retailing, wholesaling, and export to various ended users. 2) Regarding
SWOT analysis of organic rice, strengths of organic rice in the study area were found
especially quality of product. The products were certified both nationally and
internationally. The farmers experienced to gain increasingly knowledge about organic
farming. Lower production costs than chemical planting were noticeable. There were
potential gatherers of product and strong networks. On contrary, aspects of weaknesses
included labor shortage and higher wages, care- intensive management, lack the
knowledge and skills to create higher value added products. With respect to opportunities,
the organic rice market continued to grow and expand. Two major reasons were, firstly,
the government had a policy to promote the expansion of organic rice and secondly,
organic farming was environmentally friendly and good for health. The obstacle of
organic rice production was the risk of natural disasters and the outbreak of rice diseases.
3) The major models were: first was aspect of production. Through increased productivity
per rai by reducing production costs with the use of new and appropriate technology;
second was marketing aspect. The priority or importance should be given to increases of
the channels of distribution, packaging and branding. Finally, research and development
will be driven together to increase competitiveness.
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