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Abstract

The objectives of this research were (1) to study the situations and problems of
strategic planning in schools under the Office of Nonthaburi Primary Education Service Area
1; (2) to compare the situations and problems of strategic planning in schools under the Office
of Nonthaburi Primary Education Service Area 1, as classified by school size; and (3) to
propose guidelines for undertaking strategic planning in schools under the Office of
Nonthaburi Primary Education Service Area 1.

The sample of research informants consisted of 32 school administrators, 32
teachers in charge of strategic planning in school, and one Policy and Planning Group director
under the Office of Nonthaburi Primary Education Service Area 1, all of which were
purposively selected. The employed research instruments were a rating scale questionnaire
on situations and problems of strategic planning in school, with reliability coefficient of 0.92;
and an interview form concerning guidelines for undertaking strategic planning in school.
Quantitative data were statistically analyzed using the percentage, mean, standard deviation,
t-test, and ANOVA,; while qualitative data from the interviews were analyzed with content
analysis.

Research findings were as follows: (1) the overall practice of strategic planning in
schools under the Office of Nonthaburi Primary Education Service Area 1 was at the high
level in all aspects; the three specific aspects of strategic planning with highest rating means
could be ranked based on their rating means as follows: the strategic analysis aspect, the
strategic planning preparation aspect, and the formulation of strategic planning aspect,
respectively; on the other hand, the overall problem of strategic planning in schools under the
Office of Nonthaburi Primary Education Service Area 1 was at the low level; when problems
in specific aspects were considered, it was found that they were at the row level in all aspects;
three problems with lowest rating means could be ranked starting with the one with lowest
rating mean as follows: the problem on determination of direction of the school, the problem
on reviewing the strategic planning process for implementation, and the problem on strategic
planning preparation, respectively; (2) large, medium sized, and small schools did not
significantly differ in both their overall and by-aspect strategic planning situations and
problems; and (3) the proposed guidelines for undertaking strategic planning in schools under
the Office of Nonthaburi Primary Education Service Area 1 were as follows: the school must
undertake the following actions: the preparation of important background information; the
provision of training to equip the personnel with knowledge on strategic planning; the
appointment of strategic planning operating committee; the application of results of strategic
planning for consideration in determination of the vision, mission, and goals of the school; the
selection of guidelines for practice in the operation based on the strategic plan; and the
provision of the follow-up system for work performance.
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