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## 4884684027 : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORD: LEADERSHIP FACTORS/ORGANIZATIONAL EFFECTIVENESS
/ACADEMIC DEPARTMENT CHAIRS

PITSUPHAR PACHIMSAWAT : AN ANALYSIS OF LEDERSHIP FACTORS OF
ACADEMIC DEPARTMENT CHAIRS AEFECTING THE ORGANIZATIONAL
EFFECTIVENESS OF ACADEMIC DEPARTMENTS IN PRIVATE HIGHER
EDUCATION INSTITUTIONS. THESIS ADVISOR#NUNTARAT CHAROENKUL,

Ph.D.,THESIS CO-ADVISOR:ASST. PRQF. NATNIPA'COOPARAT, Ph.D, 269 PP.

The purpose of this study wastto analyze leadership factors of academic department chairs
affecting the organizational effectivencss of academic departments in private higher education
institutions using descriptivesreseargh. The leadershi;) theory regarding organizational effectiveness
was applied as the conceptual sframework (© determme groups of leadership factors attecting the
organizational eftectiveness, leadership traits , Ieaaérsh_ip roles, and leadership behavior. The
conceptual framework in assessing organizational effec;!tive‘ness by Hoy and Miske! (1991) was used
in effectiveness assessment of academic departiments. Dé,pa was gathered by a questionnaire survey
and an organizational effectivéncss form. The sample was 278 academic departments, consisting of
informants; namely, department/ chairsy deans, and instructors. Descriptive statistics, such as
frequency distribution, percentage, and standard deviatior?,fwc-re used to analyze the data. Besides,
the measure of Pearson product momernt Coclficient ncnof.r_érl'z;a{idn and statistical technique, like
multiple regression analysis, namely, hierarchical stepwise were atso employed for analyzing the
data .

The finding indicated that the effectiveness of academic departments in private higher
education institutions were high in the overall aspects of capacity. Effectiveness in latency was
ranked the highest ‘followed! by integration and' adaptation respectivély. Goal ‘aehievement was
ranked as the ‘medium*level. Focusing on"the leadership factors™of academic’ department chairs
affecting the organizational effectiveness of academic departments in private higherieducation
institutions, it was foundithat /factorsiofi leadership traits; leadership noles and|leadership behavior
affected the organizational effectiveness of academic departments n private highcr education

institutions at 61.20% ; (_7L

Department :.....Educational Policy, Management Student’s Signature... D m ey,

and Leadership.....................

Field of Study:...Educational Administration...... Advisor’s Signature.

Academic Year:..2009. ... Co-advisor’s Signature. /L(’t&/,/J/L
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