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Stage Stage 1 Activating Business Stage 2 Pursuing Strategic Value
Change
Phase Perception Evaluation Selection Construction | Review Phase
Phase Phase Phase Phase
Purpose | Identification{Identification Prioritization | Generation of | Assessment of
of IS of required of potential preliminary IS | ISP
strategic business IS projects plans effectiveness
value function
Change | Unfreezing Change Change Refreezing Follow-up and
process feedback
Tool Group and Strategic Strategic and | Documentatio | Multi-
self learning | review, CSF, feasibility n, Stages of dimensional
Value chain, factors, growth model | assessment
Strategic Group
function chain, | evaluation
System audit method
grid
Comput | Computer- Strategic Group Preliminary Computer-
er-aided | pased review and evaluation plans system | based
systems learning SFC systems assessment
system construction system
system
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Stage 3 Stages of growth What are the current capabilities with
respect to the seven ‘Ss’?
Stage 4 Review and comment
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el
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RNUOWNULITIVIANDZIAN  x 100

218 PN9UN A

312 fnuaesrngilFaudisy (Identify comparative companies)
ANN3AN IR 391 N eyl LITeIFUNLI18 1 WINEIAN TN AT UAUAATN

uauu 88 Usznevialan H99a1180 adAnaAalanalumIs N 3.2 LAZANI NN 3.3

=l o & a 1l = ]
ANFINN 3.2 INUIUBDI ﬂﬂﬁ‘@@’]ﬂﬂuLLUﬂlu‘Wﬁﬂﬂ’N’]

nayl AuulszinA ITUIUBIANTAAINTULLIS

WanTNN 16 17
BT LazAZTHRANNAN 13 20
2RAATIAL 2 6

¢/131 37 69
215N 1le 5 52
aLNTNA L6t 15 16
79U 88 180
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szina 29ANT szina B9ANT
Algeria Pari Sportif Algerien Cote d'lvoire Loterie Nationale
Benin Loterie Nationale Ethiopia National Lottery
Burkina Faso Loterie Nationale /| Ghana National Lottery
Kenya Charity Sweeps Niger Loterie Nationale du

Niger
Mauritius Government Lotteries | Senegal Loterie Nationale
Morocco La Marocaine des | Sierra Leone State Lottery
Jeux
Loterie Nationale South Africa National Lottery
Mozambique Empresa de Lotarias Togo Loterie Nationale
Zimbabwe State Lottery Cyprus Government Lottery
China Social Welfare Lottery | Israel |. Sports Betting
China China Sports Lottery [srael Mifal Hapayis
China Hong Koeng Lotteries Kazakhstan National Lottery
French Polynesia | La Pacifique des Jeux | Philippines Charity Sweepstakes
Japan Mizuho Bank Singapore Singapore Pools
Japan NAASH South Korea Koakmin Bank
Malaysia Sports Toto Malaysia South Korea Korea Science
Foundation

Malaysia Magnum Corp. South Korea Seoul Olympic Sports
Malaysia Pan Malaysian Pools Taiwan Taipei Fubon Bank
Thailand Gov't Lottery Office New Zealand New Zealand Lotteries
Australia Golden Casket Austria Ost. Lotterien
Australia NSW Lotteries Belgium Loterie Nationale
Australia S. Australia Lotteries Bulgaria Sport Totalizator

i
NU : www.researchandmarkets.com
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szina B9ANT Uszina 29ANT
Australia Tattersalls Croatia DP Lutrija Hrvatske
Australia Lotterywest Czech Republic SAZKA
Denmark Det Danske| Estonia AS Eesti Loto
Klasselotterie
Denmark Danske Spil A/S Finland Veikkaus Oy
France Lla Francaise des | Gibraltar Lottery of Gibraltar
Jeux
Germany Baden-Wurttemberg | Gibraltar Lottery of Gibraltar
Germany Bayern Greece State Lottery
Germany Berlin Greece O.P.AP.
Germany Brandenburg Hungary Szerencsejatek RT
Germany Bremen lceland Islensk Getspa-
Getraunir
Germany Hamburg Iceland Happdraetti Haskola
Islands
Germany Hessen Latvia Latvijas Loto
Germany Mecklenburg- Lithuania OLIFEJA
Vorpommern
Germany Niedersachsen Luxembourg Loterie Nationale
Germany Nordrhein-Westfalen | Macedonia Lotarija na
Makedonija
Germany Rheinland-Pfalz Malta MALTCO
Germany Saarland Netherlands De Lotto (SNS)
Germany. Sachsen Netherlands Ned. Staatsloterij

(SENS)

3
NN www.researchandmarkets.com
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Uszina 9ANT szina 29ANT
Germany Sachsen-Anhalt Netherlands National Postcode
Germany Schleswig-Holstein Romania Loteria Romana
Germany Thuringen Russia Assn. of  Sports

Lotteries
Germany Noradwestdeutsche Klas. | Slovakia Tipos
Germany Suddeutsche Klas Spain Loterias y Apuestas
Ireland The National Lottery Spain Loto Catalunya
Ireland Rehab. Lotteries Spain ONCE
Italy Sisal Sport Turkey Sport Toto
Italy Lottomatica Turkey Turkish Nat'l Lottery
Italy Lotterie Nazionali United Kingdom The National Lottery
Moldova Lotteria Moldovei Argentina Loteria Nacional
Norway Norsk Tipping AS Barbados Olympic Association
Poland Totalizator Sportoway Brazil Caixa Economica
Poland Toto-Mix S.A. Colombia Empresa Teritorial
Poland Polski Monopol Loteryjny | Costa Rica Loteria
Nacional
Portugal SCML Jamaica Supreme  Ventures
Ltd.
Slovenia Sportna Loterija Panama Loteria Nacional
Sweden Svenska Spel Trinidad/Tobago National Lottery
Sweden Bingo-Lotto United States Arizona Lottery
Switzerland Swisslos, Interkantonale | United States California State
Lottery
Switzerland Loterie Romande United States Colorado Lottery

i
NU : www.researchandmarkets.com
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szina 29ANT szind 29ANT

Ukraine National Lottery United States Connecticut Lottery

Yugoslavia Narodna Lutrija United States The Delaware
Lottery

Aruba Aruba Lottery United States District Of Columbia
Lottery

Bolivia Loteria Nacional United States Florida Lottery

Chile Polla Chilena United States Georgia Lottery

Chile Laoteriaide Concepcion | United States Idaho Lottery

Ecuador Loteria Nacional United States lllinois Lottery

Neth. Antilles Landsloterij United States Indiana Lottery

Peru Loterias Perugana United States lowa Lottery

Uruguay Banca de Cubierta United States Kansas Lottery

Canada Atlantic Lottery United States Kentucky Lottery

Canada B.C. Lottery United States Louisiana Lottery
Corporation

Canada Loto-Quebec United States Maine State Lottery

Canada Ontario Lottery United States Maryland Lottery

Canada W. Canada Lottery United States Massachusetts
State Lottery

Mexico Loteria Naciona United States Michigan Lottery

Mexico Pronosticos United States Minnesota State
Lottery

Virgin Islands Vi Lottery United States Missouri Lottery.

Puerto Rico

L oteria Electronica

United States

Meontana Lottery

X
NN www.researchandmarkets.com
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Useina

o
BANANT

Uszind

o
ANANT

United States

New York Lottery

United States

Nebraska Lottery

United States

North Carolina

Education Lottery

United States

New Hampshire

Lottery

United States

North Dakota Lottery

United States

New Jersey Lottery

United States

Ohio Lottery

United States

New Mexico Lottery

United States

Oklahoma Lottery

United States

Pennsylvania Lottery

United States

Oregon Lottery

United States

South Carolina

Education Lottery

United States

Rhode [sland

United States

Tennessee

Lottery. Education Lottery
United States South Dakota | United States Vermont Lottery
Lottery
United States Texas Lottery | United States Washington Lottery
Commission

United States

Virginia Lottery

United States

Wisconsin Lottery

United States

West Virginia Lottery

ﬁm - www.researchandmarkets.com
AINNI9ARBUALBIANTIARAINTANTBIRIANT Research and Markets

(www.researchandmarkets.com) nudayall w.@.2549 d1rinauaainiuuiiaiguiadnet
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evansulBenfiey fail

1) The National Lottery/ United Kingdom

2)' Florida State Lottery/ United State of America

3) California State Lottery/ United State of America
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4) Massachusetts State Lottery/ United State of America

5) Singapore Pools/ Singapore
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System 1
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Input data flows
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AM9197 91 ULlszRanTa UM wILNIadiT T s uumaTulagansaume

518N19 FIUIULIU(LIN)
1l 2552 1l 2553 1l 2554
Application Software

1. Prize and Distribution 60,295,000
2. Customer Relation Management(CRM) 3,000,000
3. Management Information System(MIS) 10,000,000
4. Enterprise Resource Planning (ERP) 6,000,000
5. E-office 6,000,000
6. Enterprise Risk Management 30,000,000
7. New Product 20,000,000
8. Business Process Management(BPM) 1,000,000
9. Economic Value Management(EVM) 2,500,000
10. Single Sign On 10,000,000
11. 1S Audit 15,000,000

394 (163,795,000) 105,295,000 11,500,000 47,000,000
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