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##4985107528  :MAJOR JOURNALISM

KEYWORDS : MANAMENT /MARKETTING/ STRATEGY / ONLINE GAME
PRAPAIPUN SUGRASORN : MANAGEMENT AND MARKETING STRATEGIES
OF SERVICE PROVIDER OF AUDITION ONLINE GAME. THESIS ADVISOR :
ASSOC.PROF.RACHITLUK SANG-URAL, 127 pp.

This study examines management and marketing strategies of service provider of audition online game
as well as faciors that contribute 10 & success of audition online game service. Research methodologies used in

this study include in-depth interview and content analysis.

Findings of the study indicate that service provider of audition online game manages the game by
selecting game and buying copyright for a game service provision, conducting a system test, doing a language
translation, opening for free trial to test system, beflore beginning service provision and operating commercial
activities. Marketing target of audition onliné game is dominated by genre and content of the game. As audition
online is n dancing game with colorful and pretty avatars, player group of the game targeted by the service
provider are females and general people, which is different from other online games which focus only on general
people. Meanwhile, the service provider presents audition online as a lovely and cheerful game that is easy 10
play and harmless. In term of marketing strategies, audition online game inakes a difference from other online
games and takes advantcge of its strong point fo atiract players, with original an continual marketing plans such
as a cross marketing with MK restaurant for new customers acquisition, which has never occurred before. The
main purpose of this strategy is to enlarge its players as audition online game earns its revenue by selling virtual
items in the game, so il need 1o advance new players while maintain its existing players in order to gain more
income. The factors thal coniribuie to a success of audition online game with its players of 10 millions ID
include 1) a progressive technology, 2) a strength of the organization and ils experienced managements who are
experl in online game, thus benefiting the organization in selecting the game that is congenial for Thai players, 3)
a pervasive and continual marketing plan, 4) a capacity of infrastructure system for the game service provision,
and 5) having a database of its subscribing internet cafés all over the country that can support its player's base,
The findings also indicate that audition online game is likely to expand its player's base into every age following
increasing intemet users and it will become a new alternative for advertising. Morcover, there is a tendency for
an operator and the government seclor to cooperale in upgrading the game 10 be an e-sport and a new
entertainment media that will become popular and acknowledged in the future.
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2534 30 NECTEC

2535 200 NECTEC

2536 8,000 NECTEC

2537 23,000 NECTEC

2538 45,000 NECTEC

2539 70,000 NECTEC

2540 220,000 Internet Thailand/ NECTEC
2541 670,000 Internet Thailand/ NECTEC
2542 1,500,000 ISP Club/ NECTEC

2543 2,300,000 ISP Club / NECTEC

2544 3,500,000 NSO/NECTEC

2545 4,800,00 NECTEC

2546 6,000,000 NECTEC

2547 6,970,000 NECTEC

2548 9,909,000 NECTEC

2549 11,413,000 NECTEC

2550 13,416,000 NECTEC
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inuoou lay ludnyaus Massive Multiplayer Online Role Playing Games (MMORPGQG)
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