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In this dissertation, the researcher investigates (1) the characteristics of
efficient mediators in Thai organizations. Furthermore, the researcher tests (2)
factors governing efficient mediators in Thai organizations through the
application of measuring instruments developed by the researcher. Moreover,
the researcher explicates (3) a training program falling under the rubric of
“Mediation Psychology” in the field of Industrial and Organizational
Psychology applicable to the efficient development of mediator characteristics
vis-a-vis attitudes toward conflicts. Finally, the researcher compares (4) the .
degree of success in conflict mediation, attitudes toward conflicts, and

mediator characteristics between mediators who were trained in the

(7
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“Mediation Psychology” program and those who were not trained in this
pragram. °

The sample population used in the construction of indicators of
efficient mediator characteristics consisted of 640 subjects who were
members of both private and public organizations. The sample population
used in the experimental research proper consisted of 76 subjects from three
organizations in the industrial business sector operated by Thais in Bangkok
Metropolis and its environs. The method of simple random sampling was used
to divide the subjects into an experimental group and control group of 38
members each.

The research instruments were bipartite: the instrument used in the
construction of indicators for efficient mediator characteristics and the
instrument used in the experimental research for testing indicators for efficient
mediator characteristics and the “Mediation Psychology” program.

Statistical techniques used in experimental hypothesis testing were one-
way analysis of variance (ANOVA), analysis of covariance (ANCOVA), and
independent sample t-test.

Findings are as follows:

1. Indicators for efficient mediator characteristics involved eleven
factors: (1) the ability to distinguish between actual needs and emotional
problems and recalcitrance; (2) the communicative ability to convince others
and to search for facts; (3) the capacity to distinguish genuine problems from

merely emotional responses; (4) the capacity to generate a cooperative

(8)



atmosphere; (5) the capacity to accept individual differences; (6) the capacity
to gontrol the mediation process; (7) the capacity to analyze problems from a
range of perspectives; (8) a capacity to listen and direct attention; (9) the
capacity to express impartiality; (10) the capacity to coordinate benefits; and
(11) the capacity to conduct problem-solving negotiations.

2. Demographical factors involving differences in gender, age, and
education of mediators bore no relationship to achieving success in mediating
conflicts.

3. Mediators who differed in the capacity to resolve personal and
workplace conflicts exhibited parallel differences in efficient mediator
characteristics.

4. Those trained in the Mediation Psychology program gave evidence
of growth in efficient mediator characteristics and received higher mediator
characteristic scores than those who were not trained in the program.

5. Those trained in the Mediation Psychology program were found to
be more successful in mediating conflicts than those who were not trained in
the program.

6. Those trained in the Mediation Psychology program exhibited
appropriate attitudes toward conflicts at a higher level after having completed

the experimental training than those who were not trained.
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