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# # 5374157825 : MAJOR ARCHITECTURE

KEYWORDS : TEAM ORGANIZATION / CONSTRUCTION MANAGEMENT
SUKRITA SAKULKUEAKULSUK : GUIDELINES FOR TEAM ORGANIZATION FOR
GOVERNMENT CONSTRUCTION PROJECT CASE STUDY: PROJECT AREA BETWEEN 2,000 —
10,000 SQ.M.. ADVISOR : ASSOC. PROF. AUICHAI VUDHIKOSIT, 129 pp.

The most important step in a construction project is the construction process. At present, the process has
improved significantly and a lot more attention to details has been implemented. As a result, hiring the right consultant
company to supervise the construction is important. The government construction project has to abide by the 2,535
construction regulations outlined by the Office of the Permanent Secretary which requires remuneration for an
independent consultant to supervise a government construction project, which is very small. As a result, the project
budget can't afford the high remuneration fees required by the highly qualified consultant companies. In contrast, this
is not a problem for larger government construction projects.

The purpose of this study was to investigate the factors, responsibilities, qualifications and experience of
the consultants supervising government construction projects. The data were collected from a case study which was
a construction project covering an area of 2,000 — 10,000 square meters and other existing projects to analyze the
imbalance between the remuneration earned and the actual performance. The study procedures included a. a study
of related concepts, theories, laws, project operations and concludes with the results so that they can be
implemented, b. a collection of documented data to understand the structure of the system, the information
concerning the organization and factors of personnel management in the previous construction projects to be used as
a base for constructing a questionnaire and an interview, c. field data gathered using a questionnaire and interviews
where sample companies provided data, d., analysis of the data and summary of the research results to be used as
guidelines to foster improved team organization for government construction projects.

Most of the consultants supervising the government construction projects, which covered an area between
2,000 and 10,000 square meters, graduated with a Bachelor degree and have an Associate Engineering license, but
less than five years experience. Those with more than 5 years experience were not hired because of their high
profession fees. The government agency had to make sure that the budget covered the whole project.

It can be concluded that the consultant company should recruit its employees according to the government
TOR because if the employees’ qualifications do not meet the TOR, they will not be selected to supervise the
government construction projects. However, the remuneration paid according to the qualifications and the experience
required by the TOR does not reflect the actual professional fees. The consultants with extensive experience require
higher professional fees. When assigning a consultant to supervise a government project, the consultant company
has to consider his or her qualifications and experience and the type of project carefully to reduce the gap between
the remuneration specified by the government and the actual professional fees specified by the Consulting Engineers
Association of Thailand. There should be a guidebook outlining the hierarchical rate of remuneration according to the

type of project so that a company is not faced with a loss and gets the job done.

Department : _ Architecture Student's Signature

Field of Study : _ Architecture Advisor's Signature

Academic Year :_ 2011
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