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#5483412327 : EDUCATIONAL ADMINISTRATION

KEYWORDS : ALTERNATIVE SCHOOLS / SOFT-SIDE MANAGEMENT / HUMAN

RESOURCE MANAGEMENT
PANUPONG SRISURIYACHAI : HUMAN RESOURCE DEVELOPMENT BASED
ON THE SOFT-SIDE  MANAGEMENT CONCEPTS IN ALTERNATIVE SCHOOLS.
THESIS ADVISOR : ASST. PROF. NANTARAT CHAROENKUL, Ph.D., 175 p.p.

This research aimed to study and compare the views of administrators and
teachers on human resource development. It was conducted based on soft-side
management concepts in 27 alternative schools. The sample population of this study
were 176 school administrators and 291 teachers from alternative schools under the
Office of the Private Education Commission, which had gone through the external quality
assurance procedures conducted by the Office of National Education Standards and
Quality Assessment. The research instrument was a rating scaled questionnaire. Data
were analyzed using frequency, percentage, mean, standard deviation and t-test

The research results showed that practices in terms of human resource
development, based on the soft side management concepts, were overall rated at a
high level (X = 4.18 ,S.D. = 0.54). When considering each aspect separately, it was
found that the aspect of organization development received the highest average score
(X = 4.25 ,S.D. = 0.63). This was followed by the aspect of individual development
(X=4.17 ,S.D. = 0.51), and it was also found that career development had the lowest
average score, but still at a high level (X = 4.11 ,S.D. = 0.64). The average values of the
views of administrators and teachers towards human resource development, based on
the soft-side management concepts in alternative schools, were not significantly
different. While_considering each aspect, it turned out that the average values of the two
group were significantly different, in which the means of the administrators were higher
than those of the teachers in some items : 1). for Individual development, job rotation
and mutual exchange programs 2) for Career development, self-assessment for career

promotion.
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1.3.1 nMeWmuLlalanyAAA (Individual Development)
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2) n15elnausy (Training)
2.1) AMNUNELRINTSENBUTH

Nadler (1984: 37) @129 AgElnausu (Training) nUNEDa nezuaunglunng

1
= E% a

Fauwdatiuiluszuy duneunialuszazinaiininun iweinlantaliiyaainsainnsm

dfiRemldetnadlszdnsninuazilanaaseyfinandin luniimniseusnnay

it alns g (2551: 5) 1WA iRANTasnisilnausn1idn nnsinausy
L. = ~ @ ' @ oy P = a @
(Training) A8 NezUauNIsBaudat aiduszul 1eaF19v3aLI NN ALINT (Knowledge)

Vinwe (Skill) AINAINIIN (Ability) UaTIARAR (Attitude) duavdaeFulaliinnsufimen

= a a =2
Nsr@ninIngaau

ANINT NANAUATUATENENS LNBATAT (2546: 10-12) THagUarnuunnsaag

v
Y o

= L. o a =
N136NaUTN (Training) NUNATINF A AT
dl o d” 1 [~ o Y a dl a
1. m:mumimmu@mqLﬂmzuumlmnmmﬂ,ﬂ@ﬂuuﬂquffm'im

a o A A a va YD SR B \ - a
LL@%L@ﬂmmﬂ\‘lwu\‘i\‘]quLW@VVﬂzﬁqﬂq?ﬂﬂgumﬂqullﬂ@?.lu GﬁﬁquLﬂ@JﬂW?LWNN@N@m

LAZINANAAN AR NN e UIBIR4ANT

1 1% 1
=

a o = % v a 4 A o dl o & 1
2. NTTUIUNITNAAUULN IﬁuﬂﬂﬂiﬁL?ﬂ%gLL@ZNV}ﬂHZLW@’JﬂQﬂﬁ‘Z’&ﬂﬂ'ﬂﬁl’N

]
v A

Taadnnilslaaysliiyaaaliifianisirauiseslamasuilslnaanizuaziiailasunilag

wqﬁmimmﬁﬂumqﬁﬁmmi

¥

3. nnalfinuuein Unlifssifauids e lfigdineusnlETaanuduney

u

1 v
a o

dgl v a vaa a oma o I dl % = £ Q‘I
meumumimLmumﬁma‘ﬂgummqu:mme L‘Wﬂiﬂ”ﬂﬂﬂmﬂ')ﬁmgﬂﬂqﬂﬁqﬂ’]ﬁ‘ﬂﬂﬂz

a

a v v

wstyfinaniiselllueunan

7
I |
a

4. NTLUAUNIINEOLANYUAINDUANNEITUENG VNt WTaANNTIUITY

dl Y oA e dd’j
AMTHATHITDLBNLYA ﬂ@L‘W’ﬂSL‘M‘]JQLI PNTUAUU

Andt anzilsznne (2548) Mitanuaeanisinausy Aa nasinausuiiiufanssy
=

o o

nysqguaansluszAudjumvsedaniinauinenantsdJuRanluunsanile viali

3

<

yAaNINANIIOUY ANT Andugnanflusiaadusiasnistesasdnig



26
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