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In operation scheduling of g process for a garment factory, it can be

classified into two consecutiv reparation and assembly. As for the

efficient operation scheduling, ! ors to be considered e.g. product
-J

style, material availabl ; QCessing time. In addition, the

appropriate machine set- aken into account. These factors

lead to the complexi cheduling. This research aims
to develop sewing ry to reduce tardy jobs and

machine set-up time

The develop n be divided into three main

steps: 1) Preliminary s cases by applying priority rule
for acquiring proper job sé

identical style sh.ould be w
scheduling to minimizé the nun

duction constraints: products with
2) Job assignment and operation

applying heuristic approach in

job splitting and jok.p .‘*’!, uence of other production

team in order to bdg eam wo@oad. 3) Operation schedule

improvement to reduce.emrging tardy jobﬁ_py splitting jobs or increase over time.

AU NENINEIDT e v comr o

assiﬁn jobs to each production feam includingstart-end time &f/each assigned job

tnroth Bita PG| Blabrbm 1.t ki Usgh Iheitabe ) B reports. The

evaIua?ion result shows that the developed system is highly satisfactory for it is
demand responsive leading to the increase in efficiency in operation scheduling of

sewing process.
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