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# #4970736721 : MAJOR CIVIL ENGINEERING
KEYWORDS: CONSTRUCTION MANAGEMENT CONTRACT/PUBLIC PROJECT/RISK ANALYSIS

APICHART NIMITSATAPORN : IDENTIFYING THE LIMITATIONS OF
PUBLIC CONSTRUCTION MANAGEMENT CONTRACTS AND CASE
STUDIES IN CONTRAGT IMPROVEMENT. THESIS ADVISOR: ASST.
PROF. VEERASAK LIKHITRUANGSILP, Ph.D.,266 pp.

Most of tHeE’-’:’i’hElﬁic'ﬁun man%emenihehﬁ”éﬁ for public projects in Thailand are
or lack of tmparl-ant prwfmgﬁs Iﬂ ssﬂl.u:.lz‘lk ontracis oﬁm contributes to disputes between the
project owner am’-tﬁe ggnsuuﬁjlqn man&gemt professional, which in turm adversely affects
the success ;ﬁf pmféct Tﬁe -'ubie«ctfﬁés*ﬂf"'th'is thesis are to identify the limitations of
provisions in EﬁﬂStI'LI‘IﬂImT mahagmﬁmntracts for public projects and to present case
studies in mprwﬂ‘]g ﬂch ‘contracts. ._'ghe “standar@, form of construction management
contracts in puﬁiic wﬁrks aan be cla:«’ssrﬁe&“ihto twn'typuﬂ: the eontracts used for all types of

consulting servu:eg. em;pt for ihe bunlding su;;&rwawn sefvice, and the contracts used for
the building supems@ service ﬂﬂly

The risk facmrs in construction mnagﬁﬂent ‘were identified by collecting and
analyzing literatures, Ij.a_wsuggsg-fand lntpwlm ‘th experts who are experenced In
adminis!en‘hg such currtna;:is. Fourteen risk factors were identified and classified into five
CEIE‘QGH&%-} idmhmmmusad WMM*IM@ &';lf;ltnstructian management
ccntracts&ﬁg._ipph:ing the concept of risk analysis. The r‘esulié"s%m that some important
provisions were missed out from both types of contracts. )

To imprave lhe_ contracts, we collected gase studies in contract improvement from
varous govemment agencies in eight conslruction projects.  We proposed 18 issues
considersd asa uguidelinef?fﬁrjnwwing construction management contracts.

These results can help both contracting parties realize risk factors in construction
managementand the limitations of the current eontracts, which can be ysed to prepare more

complete conslruction management contracts in the future.

Department : Civil Engineering Student’s signature

Field of Study  : Civil Engineering Advisor's signature...........
Academic Year : 2009
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