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##4985087628 :MAJOR PUBLIC RELATIONS
KEY WORD: CHANGE MANAGEMENT / INTERNAL PUBLIC RELATIONS / MARKETING PUBLIC
RELATIONS / MEDICAL TOURISM
TANINEE TRIAMCHAISRI : PUBLIC RELATIONS IN CHANGE MANAGEMENT
OF PRIVATE HOSPITAL TO PROVIDE MEDICAL TOURISM. THESIS PRINCIPAL

ADVISOR : ASST.PROF.SUWATTANA VONGGAPAN, 252 pp.

This thesis aims to study the process thal the private hospitals apply for management of change, procedure,
media, and difference of intemal PR within organization o communicate the management of change including the
methods that private hospilals employ for promoting their medical tourism campaign to their prospect target. This
research uses 2 methods which are in-depth inferview and documentary research. For in-depth interview, managemant
team, PR officer, marketing officer and HR officer of 5 private hospitals are aimed for interview and also interview Tourism
Authority of Thailand's officer and Tha Head of The Private Hospital Association.

The results are as following:

1. The implementation of change from the private hospital is proactive. The process has 7 steps which are 1.)
Understanding the reason thal require the change of management caused by both intemal and external factors. This
study found external factors influence intemnal factors, and vision Is the most imporiance factor of change. 2.) Setting the
goal that the hospital services will raach the Intemational standard requirement 3.) Creating and selecting the options by
brainstorm and comparison of benefit and disadvantage among the privale hospitals and also with other industries. The
private hospitals use the strategy which will enforce every department in the hospital. 4.) Planning for readiness of
organization especially in HR area, 5.) Implemeniing the plan by intemal communication, assigning the person wha s in-
charge, and appointing authorized person 6.) Reinforcement and management of the resistance of change within
organization. 7.) Evaluating the change.

2. The private hosglials use PR media which are priniing media, aciiviies, personal media, and ICT. It is found
that the most efficiency way for the private hospitals to communicate the change is the conference. The hospitals also
create their own media to communicate the change.

3. Internal communication process in the private hospital has 4 steps as 1) Research and public hearing by using
Dewnward Communication. HR department will implement the policy from management by studying the content and
media which will be launched for communication, 2) Planning and making decision, this is to set the targel group and
communication methods that focus on participation in the change. 3) Communicating by using 3 types of communication
which are Dowrward Communication, Upward Communication. and Horizontal Communication 4.)Evaluation by observe
staffs exacute following communication.

4. The difference of internal communication among the private hospitals is communication method though they
employ the same kind of media.

5. The private hospitals use marketing communication strategy ,"Word of Mouth®™ marketing and internet website
which is the most efficiency media. The private hospitals prefer the free media to pay media. The private hospitals use
road show activity 1o promote their hospitals intemationally.

Department ... Public Relations....  Student’s signature........... 088 frecieerenne

Field of study .....Public Relations....  Principal advisor's signature
Academic year 2007
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Bumrungrad featured in 60 MINUTES

For people needing medical care, the
Bumrungrad International, et in the heart
of Bangkok, Thailand is becoming
increagingly well known as a place to go
to. In fact, the luxurious medical center
claims to have more foreign patients than
any other hospital in the world. (CBS)
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