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In this thesis, the researcher investigates (1) the opinions of selected
employees at Pfizer (Thailand) Company Limited on the use of team building
activities for employee teamwork development in six aspects. These aspects
are getting to know one another; understanding oneself and others;
communication; problem solving and decision making; leadership; and unity
at work. Moreover, the researcher compares (2) the opinions of the employees
under study as classified by the demographical characteristics of gender, age,

educational level, work experience, and department in which they worked
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246635
regarding the use of team building activities for employee teamwork
development. Finally, the researcher presents (3) recommendations made by
the employees under study regarding the use of team building activities for
employee teamwork development.

Using the method of proportional sampling, the researcher selected a
sample population consisting of 230 Pfizer (Thailand) Company employees.
Constructed by the researcher, the instrument of research was a questionnaire
couched at the reliability level of 0.95.

Using techniques of descriptive statistics, the researcher analyzed the
data collected in terms of percentage, mean and standard deviation. The
techniques of t—test and one-way analysis of variance (ANOVA) were
additionally employed by the researcher, as well as the method of least
significant difference (LSD) paired comparison.

Findings are as follows:

1. The employees under study overall and in all six aspects expressed
opinions concerning the use of team building activities for employee
teamwork development at a high level. |

2. In comparing opinions regarding the use of team building activities
for employee teamwork development, the employees under investigation who
differed in the demographical characteristic of gender evinced differences
overall and in the aspects of problem solving and decision making leadership

and unity at work. However, no differences were found in respect to the

(®)
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aspects of getting to know one another; understanding oneself and others; and
communication.

The employees under study who differed in the demographical
characteristic of age did not display concomitant differences in their opinions
regarding the use of team building activities in an overall picture and in the
aspects of getting to know one another; communication; problem solving and
decision making; leadership; and unity at work. Nevertheless, differences
were found in regard to the aspect of understanding oneself and others.

The employees under study who differed in the demographical
characteristic of educational level exhibited parallel differences in their
opinions regarding the use of team building activities in an overall picture and
in the aspects of problem solving and decision making and unity at work.
There were no differences found in respect to the aspects of getting to know
one another, understanding oneself and others; communication; and
leadership.

The employees under study who differed in the demographical
characteristic of work experience did not display concomitant differences in
their opinions regarding the use of team building activities in an overall
picture and in the aspects of getting to know one another; communication;
leadership; and unity at work. However, differences were found in regard to
the aspects of understanding oneself and others and problem solving and

decision making.

9)



The employees under study who differed in the demographical
characteristic of department in which they worked failed to show
corresponding differences in their opinions regarding the use of team building
activities in an overall picture and in each aspect.

3. The recommendations of the employees under study in respect to the
use of team building activities for teamwork development at their company
are given as follows: Active team building should be on the agenda in the
organization. The principle of putting oneself in another person’s shoes
should be increasingly practiced at the supervisorial level. The measurement
and assessment of work performance should be conducted with fairness. Intra-
department activities and meetings should be held on a regular basis.
Activities to develop team relationships should be organized in a regular
manner. Supervisors should encourage their subordinates. Work experience
should be shared when it has been successful and conducive to the solving of
problems. A leadership development curriculum should be provided. Team
work should be fostered with particular attention paid to the aspects of virtues,

ethics and morality.

(10)
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