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# #5374273925 : MAJOR HOUSING
KEYWORDS : REAL ESTATE / BUSINESS STRATEGIES / SME

RUNGTUM KIATSRICHART : BUSINESS STRATEGIES APPLIED BY REAL
ESTATE SMALL AND MEDIUM ENTREPRENEURS IN BANGKOK. ADVISOR :
ASSOC. PROF. TRIRAT JARUTACH, 84 pp.

In the past 5 years, the contribution to GDP of small and medium enterprises (SMEs) which are major job
providers in Thailand has declined steadily. Likewise, a number of real estate developers have gone out of
business. Therefore, it is important to study and understand the business strategies applied by the SME
entrepreneurs in the industry who have been able to succeed and prosper in such competitive market condition.
The objectives of the study were (1) To study the problems and limitations in operating small and medium real estate
development businesses; (2) To determine the main business pressures that lead to the change in the business; (3)
To study the business strategies applied by successful SMEs; (4) To define which procedure are useful in adapting
various business strategies. The study participants were divided into 2 groups- small and medium size businesses
as determined by their sales revenue. Those in the small business category had sales below 300 million baht while
medium size business had sales of 300-500 million baht. Three samples from each category were selected
specifically by criteria based on the marketing information, sales records and specialists. The study was conducted
from 2006-2011.

The study revealed that SMEs experienced most difficulty in market expansion, financing, and labor
issues respectively. External factors that lead businesses to change derive from issues concerning customers and
competitors in the business which are mainly large scale companies. Financing and labor costs are significant
factors impacting these businesses. SMEs have adopted strategies to deal with problems as well as external forces.
The main strategies employed by real estate entrepreneurs can be divided into three categories. First, marketing
related strategies; SMEs tend to develop projects in which they have both market and product expertise. Secondly,
small and medium entrepreneurs focus on efficiency in management practices in order to limit organization size by
outsourcing jobs which are less important or for which they have less expertise. They also apply internal marketing
strategies. Thirdly, in terms of finance, SMEs use their own equity as the main source of financing, while developing
a reliable debt payment plan in order to gain credits from financial institutions. The program to apply these
strategies follows a VISION-PLAN-REALIZE-REVISE-IMPROVE-CONTINUE procedure.

In order to succeed in the market, small and medium businesses must develop products and locations
that they understand in close conjunction with customers in order to foster good client relationships. Moreover,
SMEs must rely mostly on their own financial resources together with partial loans from institutions. Also, owners, as
leaders of the organization, must develop their insights and pursue them consistently by expanding their knowledge
of the market and their products, and by improving financial management plans and organizational efficiency to
maintain the company’s viability. Finally, SMEs must develop marketing strategies which consider their own and
competitors’ strengths and weaknesses to respond dynamically to market conditions. This will help them avoid the

extreme risk which is so harmful to SMEs.

Student’s Signature

Field of Study :__Real Estate Development  Advisor’s Signature

Academic Year : 2011 Co-advisor’s Signature
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5Porter, M. E. On Competition, Updated and Expanded Edition. Boston: Harvard Business School Press,

2008.


http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=2696&referral=2340
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Ranking Location House Type  Price Range (MilBaht) Total ~ Sold  Remain %Sold Av.
1 [I2: Phathumwan Condominium 5.001-10.000 3147 | 2,141 | 1,006 | 30.1%
2 [13: Sukhumvit-Rama IV Condominium 1.001-2.000 3,685 | 2175 | 1510 | 27.8%
3 [J2:Pracha Uthid Detached house|  5.001-10.000 169 91 8 | 26.8%
4 |G4: Srinakarin-Udomsook | Condominium 1.001-2.000 197 11 86 25.4%
5 [C3:Piboonsongkram Condominium 0.500-1.000 764 | 764 0 25.0%
6  |F5:Rachada-Lad Prao Condominium 1.001-2.000 2384 [ 2164 | 220 | 24.6%
7 |12 Phathumwan Condominium 2.001-3.000 303 146 157 | 24.5%
8 |G2: Pattanakan Condominium 1.001-2,000 2,379 | 1,687 | 692 | 20.7%
8 [J2:Pracha Uthid Condominium 3.001-5.000 161 128 3% 19.9%
10 |K4:0m Noi Shophouse 3.001-5.000 189 [ 137 52 | 18.2%
11 |C4:Bang Sue Condominium 3.001-5,000 100 [ 100 0 16.7%
12 |D5: Wacharapon-Koobon Shophouse 3.001-5.000 104 | 104 0 16.7%
13 |E7: Sukhapiban 2,3 Condominium 0.500+1,000 2,595 | 1,701 | 894 | 16.2%
14 |A7: Phahonyothin-Wang Noi| Shophouse 2.001-3,000 a7 | 192 | 25 | 159%
15 |H2: Baring-Wat Dan Condominium 0.500-1,000 1485 | 1,145 | 340 | 15.6%
16 |D5: Wacharapon-Koobon | Condominium 1.001-2.000 825 740 85 14.9%
17 |C4:Bang Sue Condominium 1.001-2.000 2077 [ 1,615 | 462 | 13.2%
18 |11 Phahonyothin Condominium | 10012000 | 1298 | 434 | 864 | 127%
19 |A7: Phahonyothin-Wang Noi | Detached house 2.001-3.000 653 | 388 | 265 | 12.5%
20 |K3: Mahachai-Sethakit Shophouse 2.001-3.000 211 197 14 | 123%

e shoiiouazgiuzaya AREA (www.area.co.th)
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