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Risk Management (RSKM) is one of the Process Areas of Capability Maturity
Madel® Integration or CMMI®. In CMMI Continuous Representation, Risk Management
is a Process Area organized in the Project Management category; whereas it is ranked
as a Maturity Level 3 Process Area in the Staged Representation. The practices
recommended in RSKM serve the goals to prepare for risk management, to identify and
analyze risks; and to mitigate risks.

Risks are potential problems that would occur in a project. To prevent or reduce the
probability and impact of risk occurrences would fortify project management efficiency.
Observing that RSKM Process Area is ranked in Maturity Level 3 where the processes of
the organizations achieving Maturity Level 3 are proactive, rather than reactive to the
circumstances. This research has designed and implemented a system to facilitate the
operations based on the Specific Practices of Risk Management Process Area of
CMMI® version 1.1. The functionalities of the system include defining user authorization,
establishing a risk management plan, identifying project risks, analyzing and prioritizing
risks, establishing “mitigation “and ‘contingency. ‘plans, “tracking risks, involving
stakeholders, and printing various reports. The evaluation of the implemented system
was performed by piloting in CPF IT Center Company, which achieves CMMI Maturity 2.

The results are satisfying.
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77 2.4 UL INLELNNANNIZLIUNIINITLIMITAINIALN (Risk Management Context

Diagram)

Aangl 2.4 Fauilun1suaseAlszneundnaeINguNIELAUNIINILIMNIAANIS
Qi v 1 - ¥ a oA
AHNLALIN[6B] Tautivaanidludnuunsaniy (Specific Goal - SG) LL@Z“H@ﬂ{]UML’ﬂW’]Z

¥

(Specific Practice - SP) @uiNnguItnNIg AINAIIINT 2.2 A9l

A1319 2.2 iWhusnaeniziasdediRienclungunssuiunisnistiinsdnnisay

o
bAEIN

SG1 : FTUNNTANAIMSTUNIIIANITAINNLAEI
, 4 5 ) 3
SP 1.1 AMUUANNAUBIAHNIRENIAZARLT LN NAIIHIA SN
SP 1.2 : NMUUAFAILLURIAINHNLIAL

SP 1.3 : AANINAYNEN1I9ANIIANNIALN

SG2 : NMITLYUATAAIITHANIAEN

SP 2.1 : M99 ANNIREN

SP 2.2 : 9isziluNa NM9IFANNIAUYUATNIIAAAIALANIALN




1"

A1319 2.3 iWhmanaaniziazdediRianiclungunszuiunisnistiindnnisaany

LN

SG3 : NIAAAINNLALI
SP 3.1 : NNIWAUILNUNNTAAAINNLALN

SP 3.2 : NMMIANHUNNIANNLANUNITAAAINNLAEN

2.1.1 W ANIeenizi 1 (SG 1) WFeNNFaNAINTUN1IIANITANNLAEIN
ﬂ’]?Lﬁ?‘ﬂﬂW%@Nﬁ’]ﬂ%ﬁJﬁ%ﬂﬂ?ﬂﬁﬁa nazyinlpEnIIaiNaY S lWNI9ITY N3
AR UAZNITAAAINNLAEI Eqmdﬂﬁ@gjhgmmuL@ﬂmﬂuumumm‘?‘mﬁmma‘mm
AeN  NagnEnITLIMIeannIsA NReNazssynstimennzuazn1sdanisAnmdeiay
o 4 y L e Y .
Wt aarldlunnsilesynuazAANAANITANMIALY  A91l5TNaLIAENNITZUNAINNN
Pa9AMLAee  wuuNu T lnnsuendssianeannd@ss wazfaul sl lunnsdssiiu
BAULR UAZNNAAN TWANSATLIANAZIHNLAEN
2111 deUfidanizn 1.1 (SP 1.1) AUUATINIZEIANNIAENLATAR
sziANANNIRLN
4 4 o & . . d o
nszynsreardeduiugudniunisnaaeuiiussuy
dl o 1 o‘d‘ M v 1 = el a d? dl al =® 1
Naziililgdmenianinldldad lunisdaszidiaziiarunarilnanssnulifasaunaaes
TAaNTgls A NNNa9AdIReNaiaa nnfauantaznialuaaslasanie  Tuanueh
Tasennsanifinag AnIn@ssafaazRBNIEINT — nasnanutndnlssnnaasaNLdeNay

= = o 6 ¥ o ~ ~ 2 A Y o ' a e
ANITLNUTILUTAN ﬂquL@ﬂ\‘iLL@%"\@IV]LHH?::LUH‘UL‘Vill@uﬂ'ﬂﬂ’]?V]@:iﬂﬂul@qqﬂq?qLﬂ?']:viu

TNz anuazdAN199E 3R LANIRLNTINANTENLITULIY iWanazliussgan

¥
va o a

URNANL

[

piszasraasinsenistu lnsdsnuazidaadail

£9)

1
al

21411 AUUALMAINNT89ANIEAEY  TneunaeiNIT89A9NM

D

dl o o o dl | dsj ai | v a d‘ A o dd‘
deaziumnansuniduiugiundumg Widannsdadlulasinisvseluesdns  8nun
189AYINAEN AN unassa nnteuenuazne ludinglasinig - Nunvesanmdes
. & a4 4. X Ly s d o
auiflusszyreuanugIui biiianuidesanioty  Inefialludanuivesninnides
anngluuazneueniduazilsznausig
y dn
®  ANABINN KLY
N
®  ANNNENNT LHAEAATUNINEN

o nsaanuuuAemilulyladls



12

o walulatinluifiaana
e N9 euHuRAN tilumNAE

ISR A A
° [AREEN7 Nmm@mmmmmiume‘W@

o FaunuaiueldaeuarEuu
o = ;o o
o puliuuanyize ldiieanalupainannsnvey
QNINANg
1 1 A T
o ponildsinauizalieanalunduaInisnaag
E{UEl
21112 nMuualssnnaadanuides Inanuuadlunaasdnny
IumINLazdnlAsIaF19ANALY WRNAA MLz YssinnAMBEeTITIINA ST
TuauARg1uFUNAN77N NN IR LNUA ARHLALN agAlsrnavlunisnansninlun1sen

tszinnanudeslann

M919817945ANNNT  IuiunaunsiAudeya nng
2RNLLL NITNAR
®  yadeLLAzLITIRUNG
e s1lunnaaenseuauNIIN e
® siuuueINaR TN 14
ada a o dl ! dl
® 7TN13LINITAANITANNALY LU ANNLARN
NNAUNTFURR YN ANNIAEN19ATUAN TFae
ANNHIALNVNAIUANINIAT  AYIHLRENNINAIY
13e@nann
2.1.1.2 deufjiimianizi 1.2/ (SP 1.2) Annupsiaulsretaauides
. . dod Q e o
NN unRaLLisresAN@siNenasld lunsdssiiazinuue
dszinmpnudsauazasldlun1sLivunadnniaspauAN A NLAL Aaudlsilddmiunis

1321l N1FULNLTLIAN LAZNIARAUALANNNLALN UTznasisas
o anuilulilsnAruiResasiia

® LANTENLUBIAINNLALS

1
= v

® apdazFednglndmiuAaNITNaANIIANNIALN

. o S ~ o
foutlsannidenazgnldinenazinsuFaumeuaanude lugluuy



13

S o oA Ao Y o = o o
el anazaan1sAEL@Estl thdsAansaudauanil duazainunnlunningzau

1
v o o al

dl o ' o o dl =
AR ummmem%miﬂzﬂmqmmﬂu‘lumamLLNu@mmmmm Tnei

N3

AIMHTULLIILA

A o

= v a
‘i"?ﬁl@&'ﬂﬂﬂ‘ﬂﬂﬂgﬂmﬂﬂ

=De

21121 AAUARIAIANNNUIAZIAATAIAINNIAEN LAY ALAUT LA
44 o e e o -
ANTULINTRIANMIA LT uLLILRE I AUAMFIN s s
o dl U aa o dl o o 1
21122 Muupqanazsasinanssudnnisaudasdnuiiusias
Uszianmuidsy  Ineai1eluianiuunA Nda N ifunaansuLazaansu il faas
ANHLAEN NII9AFUALIRIANIALNVTRAANA IN1UNNTLTUNI9ANITANNIREN FdatiNgTag

NI MUAANFINNANITNAANITA NIRRT

®  AAVIFBINNANIINAANITANNIALNAZAINIDAN
i e UM ALgeIe A TIBINR A DT
AU 10% 1899 AnIvue lvsailaAaeg

/328NN NAILIIAT (CPIS) ANAINGT 0.95

®  AAMEDINNANITHAANITANNIALNATAINIIDAN
s lilfefismaseiuguiiannvaslsyAnsninsnu

1981 (SPIs) mNM1N91 0.95

[
v o Y

o apfifasiiianssudansanudaeiifeatudiu
Usz@naninazainnsndesie lldagiaunssyiugs
AR TUARNAZNNTRRNLLL ganundn 125%
20 NUNETBINIDENULIL
2.1.1.2.3 fvusdeivuafiveniulflureuianfiqaiiazdesd

a o nll dl 6 o e‘d‘ a d? = 1
NANTTNAANITAINNLA LN m::ﬂizqﬂmrmmmma‘mm:m AALYTaN Y LAazU I NNAIN

9

1
=

dl Ny o o 1 all dl a ¥ A v
AN N?J@@Wﬂﬁll’]\?'ﬂﬁl'?\iﬂﬂ’ﬂllL@EI\‘]Z\]’]N’]?DVIQZQT]‘]J?ZLNHIImUQ’]uﬂ?‘NWMMﬁ‘@ﬁqu@m‘fﬂw

nstnupaantexsulfaInsaazdae lun sz rwalunisdpniganmdey  wazdae

I
=

o A R Al A o o Yo = A
‘VmﬂL@ENV’Yﬂﬂ]qﬁlﬂ"ﬂ'ﬂ\?LLV@QVINW%@Q@QWNL@HQI@ qmﬂ/]ﬂ@ll?ﬂllﬂ@’]qqgﬁ?qwﬂﬂLL‘VI@\?VINWT@\?

q

S o = oy o A A o o9 o :
AR ldiTuanndszinnaesanuide ’ﬂﬂﬂﬂ@ﬂ?ﬂiﬁ“@ﬁﬂ’]ﬁ‘ﬂ%@tﬂﬂﬂuﬂlﬂﬂﬁﬂuﬂﬁﬁﬂﬂ

' v '
A 1 1o A

negRndrdunldies)
2.1.1.3 deufiFianizi 1.3 (SP 1.3) n1sadanagnsiunistiuisdnnis

o
AINHLALN



14

= o A Ao X
ﬂ@ﬂq‘l’]ﬂuﬂ’iﬁ“]_lﬁ‘ﬂﬁﬁ‘@ﬂﬂ’]ﬁ‘ﬂ')ﬁﬂL@ﬂ\‘]Nﬁﬂﬁ]@1ﬂ%

®  N199TLIBLLLA IUNILENIITANITALAEN
am d 4 A ave o 4
® EnnsuaziATesianarlddniunnssTyAINIALN N9
a I's dl a dl Qldldl %
UATITUAHIAEN NTAARINLAZNITARANTE NN
: 4 X
®  LUANTAIANNIAENLRNIZTATINNTH
ada o 1 o a %
o 35nnslunnsdnngu Antszinn weaubey waznigsanidn
fgfi
N / 4 v L
e iauilslunnsannisaauLdeN 16 ANNUNAZIAR
(Likelihood), EH@ansemi (Impact), ANTTLlAFUANNLAEN
(Risk Exposure), A12ALLN (Thresholds) duiulunnssvy
A
ANHLALIN
L B . . . o o
e AtAlLNNTAAANHNLALSNAZ T WY NIINAULUL(
Prototype), N13911483aa1a84 (Simulation), n1ataanlunis
AANLLIL
724 2o 4 y
® ANUENNIBIANNIAANNLAEY el lNNTRIIRRa LA
YBIAIHLALN
v a [ dl
NN9ATWNNALNS LUNITLINITIANITAHIAEN dunnsszy

= . PR o2 v A o a o a o
?qﬂﬂzlfﬂﬂﬂm’]ﬂﬂ 9N17 gﬂLL‘U‘Uﬂ’]ﬁ?@mmﬁ‘ LL@:Q‘V]Lﬂm"ﬂﬂﬂuﬂ’]?‘UWﬁ’ﬂmﬂﬁ?mﬁmLmlfl ELV]

@@nmﬂugﬂmmLLmuu?mﬁmmimmﬁm (Risk Management Plan)



51191 2.5 FaeinanszLauN s THUKBANILENNIAANNSANLAEN

2.1.2 Wi aanizi 2 (SG 2) M3z UuaznIT ATz iANIALN
N99vyANNIAENLATNITIAIEANNIReNAz U AN TR
TUN191L3UNITANITIANHLAEIN 2L FLIUBNEANTZNUANNIALA T WA T AN 1E g
NANTOUN
- . 4 - w2, 4
ANTIATIZAANIRLNAINI TN AT AN AU AINNITBIAHLA N Uszian
dl 4' o o 1 1 a dl v
ANHLAEN  F9ANNT0UNNN E NN UUAAI AN UNAZIAA LA HANTENUAMNLIALN S N3

L I oA o o o oy X
LLU\‘}ﬂZ\]‘Nﬂ’]’]NL@ﬂQuWQZQﬂuuuwuﬂﬂuﬂJ@\m’]ﬁ‘@ﬁ]ﬂﬁ‘ZLﬂVIﬂ')’]ﬁJLZQ‘EI\?LL@‘Z@\W]ZQ?’N?JHBLHLLNH

15



16

- . 44 . 9 . J 44,
UIMN3AANITANNIALY Teazdinasian1aiaanlunisannisaui@as aAnuideiiatjiseiny
pienu anaazn linnsdanisannudsaluldasinailisz@nsnan

2.1.2.1 daUfjiFantzi 2.1 (SP 2.1) N1952yANMIREN

o . g 4wy o
nsszyANAeENAasgndan Wiluszuy e ldanuidesasei
a d? dl ¥ Vo a dl 3 4 I dl
azfnaululnsenis Anndssazfeslaunisssyuavedungluniaiainnsadnlale neun
azgniN flunsTiAssiilasgnaanisati iz as ANNIAENAZFaIYNAALTLTY
1 9 dj X o a dl dl dl a é’
wnansateianuieazsnliieAedue Rauly uazuaiiaiuun winAAuiaTu N9
dl = o 1 dll dl % [ % dl 3| 1 = a a
ITYANINIAEIANTAZHNITdAngN e linasannisronu@sailulilaginllsyAnsnaw
= Py N ) S o o A P =
sen1sANdenasarliiinsnatsuiussas  ieninewnANdeinesdnullvie
o/ Ta é’
daldininTu

a o

+ X X
LLu’J‘W’NIuﬂ’]ﬁ‘ﬁ‘ﬁ‘qu mmmmwugmumu

e mmaaauwigzdinaasinvlulasanis Adsliaseunaw

|
AITNIAEN
o a a dl ¥ 1 dl
o pullunisdeziinannidesinglinsutalssinnAanuiges
o o rﬂzd‘ ! )
e yinisdunsEnifiTaaTnyluusiavdiu
® [1539AALNIIANHUINUINRANAUTT AR
a v A =
®  NAIUIANBNAITANNIUTALNGEU

®  NA17NANNNITAANBLLILAZIDANAS 11ANFARINNT

(Requirement)



17

51I7 2.6 FgtinanszuannIg lun19s AR

2.1.2.2 do1FtRARN1z71 2.2 (SP 2.2) nslszilung N1s9AUNIAUYUATNIT
APANALIAINIAEN
- o o o
nadszidupaANLEEIkaTNIIAlssInnAA U1 ITy

o o o - ¢ o o o
Anmdeazilufn muamulsiae]  AlElunnstimdanisandeauas 1 lunnedn

o o

WALAINALY  T9RAnIsNseesnIetsziiuNg n13dnLstimA@e N13dRduRL

ANHLALN ANALTEINTT N1FILATIZHANNLAEIN

2.1.3 Wuuneenigi 3 (SG 3) NN9aARINNLALN

mmmmmLﬁmL‘flummﬂm@m:‘mwi@mmzﬁw@‘wmmﬂuimaﬂw %\1

v
o

ulﬁl‘ﬂuﬂ’]ﬁ‘@@ﬂ’)’]ﬂ@&lﬂﬂ?ﬁ:ﬂ@ﬂ ﬁmmﬁ‘ﬁwmmqLﬁﬂﬂlumﬁmm@mm@m N19L819299

2
ar

ARAINANNIALY UaznI9seyRansnsng WalnAuuanlFnels wsnnsannNdes

%

v 1 1 1 v
(Mitigation  Plan)  gnaisaunniva llunisdaiaanaanudesidlildinatuviageanis

4 1
a

flasiuldrian (Proactive) 1NefiazanAYINIULINAINANNIARETIAZAATY LazlunlsanDa
= o a X v v . o | o o

AH@eTIfaTuLAaRaE  (Contingency) uazfoutlssneazgnianldlunisdanisaaia

4 dAuue o o

@erdelAn e 3 luunuL 3w sdanisanudes

2.1.3.1 deUTRan1zn 3.1 (SP 3.1) RRLIUKUNITARAIINIAELN



18

1%

NIWRAIRILEUNNIAAANLRENNANATYAZONNUUA IARILHULTVNS

o a

1 1
a o o =l

AANMIAMNIAEN AIA1ATYIRILNWNNTAAANNLAEY (Mitigation Plan) Aa mha@danlunng
AangAnudey BN lilamatiauazdinisfiazuaniaes vsaan vsamuANANull
IANANNALNAZIiATY  LazIININN1TanANNEET LAIAATWLAY  (Contingency  Plan)

dl o 173 dl o dl 4 I o dl o 4
LLNuﬂqﬁ‘@ﬂﬂ'ﬂNLZ\]EI\WZZQT’]‘LA']M’]EL%LW@@mﬂ’]ﬁ‘ﬂ’l’mLZQEI\TIM'BQIU?Z@UV]EI@M?UVL@

¥
N o A

WU TN IR RIUILEUNTAN AR BTN MR A9
e 4 , , . o

® nUANAENANINIAEN (Risk Avoidance) L nnsilany
A % ¥
10ANAYINEDINATURIL |

® N1IAILANANINIALY (Risk Control) 1y ALHuIuAeY
Aamspnudenlinansenuiaangn

) o e o

® N17laNENANLALIN (Risk Transfer) L1u fineimanuLAealal
TiauvizanuaeuauiuRatas (Outsource)

e n1nfsdsANdss (Risk Monitoring) Wiu ARBRAAIN
FINAAaLANNIALY vFanIuatasszazian lunslssiiiv

A
AANHLALIN

® NY3EaNILIAYNIALNY (Risk Acceptance) 1w FuFAdNNLAEN
-dl a 49{ 1 2 o
Nazina weldpasnnaslsas
2.1.3.2 delfiFanizi 3.2 (SP 3.2) N19ANLHUNIANNUNLNITARAIIN
=
GEN
AARNLAZLEN72 IR A T AT A LA L ANTDIRNNTATH L LAA AN LA LD

=X
ENLIRN



19

2.2. AmasungaduannsUflifnszusunis wianlalan (Process Implementation

Indicator Descriptions — PIID) [7]
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= Method requirements for
direct and indirect artifacts

SCAMPISM
Method

= GPs, SPs, subpractices
= Typical Work Products

« Example direct/indirect artifacts
- Appraisal guidance

CMMI®
Model

PIID
Templates

* SCAMPI*™ appraisals
» Mini-assessments

Completed
Project
Evidence Sheet

Project
Evidence

Appraisal

Database

-

Project » Model implementation map
P Defined * Plis
rocesses Processes - Direct/indirect artifacts
A - Instrument responses
+ Required Work Products » Project plans/processes - Interviews (F2F affirmations)
+ Standard terminology « Implementation artifacts « Evidence review

- Templates, assets, checklists
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F1979 2.4 AlaleAredngunszuanniInIsLTunsdnnisaNies hunieaaniz SG1 FaUiRaniz SP1.1

Goal ID RSKM SG 1 Preparation for risk management is conducted.
Practice ID RSKM SP 1.1-1  Determine risk sources and categories.
Pll Type Example Direct Artifacts Example Indirect Artifacts Affirmations

Example  Evidence
(Look Fors / Listen

Fors)

[1. Risk sources lists (external and internal)]

[2. Risk categories list]

® Risk taxonomy or hierarchy (e.g., risk classes,

elements, attributes).
® Risk management plan and procedures.
® Risk-management tool or database.
®  Risk categorization guidelines (e.g., source,

impact types).

Organizational
Implementation

Evidence

Appraisal Team

Notes

Appraisal

Considerations

® The intent of this practice is to define a structured framework for the identification, assessment, and management of risks.

® “Risk categories reflect the ‘bins’ for collecting and organizing risks.”

® This may include an organizational standard risk taxonomy, which might be tailored for application to the specific projects. The initial set of identified sources

and categories may be refined as the project progresses.

® The risk sources and categories may be contained. ina risk management plan or inherent in a risk management tool.

CMMI Notes




F1974 2.4 NlaleAredngunIzuannIINIsLTunsdnnIsANAes Hhuniaaniz SG1 FajiRaniz SP1.2

Goal ID RSKM SG 1 Preparation for risk management is conducted.
Practice ID RSKM SP 1.2-1 Determine the parameters used to analyze and categorize risks,and the parameters used to control the risk management effort.
Pll Type Example Direct Artifacts Example Indirect Artifacts Affirmations

Example  Evidence
(Look Fors / Listen

Fors)

[1. Risk evaluation,categorization, and prioritization | @  Risk management plan and procedures.

criterial ® Risk management tool or database.

[2. Risk management requirements (control and | o Defined ranges and parameters for risk

approval levels, reassessment intervals, etc.)] evaluation, categorization, and prioritization,
such as risk likelihood (probability),
consequence (severity).

®  Defined thresholds (e.g., control points,

scoping boundary conditions, exclusions,

triggers) and criteria for taking action.

Organizational
Implementation

Evidence

Appraisal Team

Notes

Appraisal

Considerations

® Risk priority may be defined as a combination of risk probability and severity
® These risk parameters may be defined at the organization level, or might be tailored for application to specific projects.
® Thresholds can be defined separately for each risk category, or could be defined on a project-wide basis (e.g.,variance thresholds).

® Risk parameters and thresholds may be defined and applied on a quantitative or quantitative basis.

CMMI Notes
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Goal ID RSKM SG 1 Preparation for risk management is conducted.
Practice ID RSKM SP 1.3-1 Establish and maintain the strategy to be used for risk management.
Pll Type Example Direct Artifacts Example Indirect Artifacts Affirmations

Example  Evidence
(Look Fors / Listen

Fors)

[1. Project risk management strategy]
® Risk management Plan

® Revisions to the risk management strategy

® Fvidence of reviews of the risk management
strategy help with project stakeholders
(e.g.,signature approval,minutes,action items)

® Measures identified for monitoring risk status

® Risk management procedures and tools

® Description and application of risk mitigation

techniques (prototyping,simulation,etc.)

Organizational
Implementation

Evidence

Appraisal Team

Notes

Appraisal

Considerations

® “The risk management strategy is often documented in an organizational or project risk management plan” This may include the risk sources and categories

(SP1.1) and risk parameters (SP1.2) to be used.

® The risk management plan may be a standalone document, or its content reflected in other existing project plans. See model for additional details on typical

contents of the risk management strategy.

® The SPs associated with SG1 establish the planning for risk. management, enactment of which can be assessed in the remaining practices. Correspondingly,

work products and artifacts produced by SG2/SG3 SPs can be used to substantiate the establishment and maintenance of the SG1 practices.

CMMI Notes
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Goal ID RSKM SG 2 Risks are identified and analyzed to determine their relative importance.

Practice ID RSKM SP 2.1-1  [dentify and document the risks.

Pll Type Example Direct Artifacts Example Indirect Artifacts Affirmations
Example Evidence | [1. List of identified risks, including the context, | ®  Structured risk statements

(Look Fors / Listen

Fors)

conditions, and consequences for occurance]

® Revisions to list of identified risks

® Risk assessment results or evidence of

occurance

® Risktaxonomy-based questionnaire interviews

Organizational
Implementation

Evidence

Appraisal Team

Notes

Appraisal

Considerations

® Refer to PP SP2.2.1 for additional information about identifying project risks. The risk sources, categories, and parameters defined here in SP1.1 and SP1.2

provide a structured mechanism for the systematic identification of risks. This is a potential distinction from risk identification in PP SP2.2-1, which may be

performed more informally.

® Ensure coverage of risks (cost, schedule, performance) across appropriate product life-cycle phases; see SubP.1 for examples and guildance.

® A risk management tool or database may be used to capture and manage identified risks.

® | ook to see that this is an ongoing activity performed across the project lifecycle, i.e., not just a one-time identification of risks, but reviewed and maintained

over time.

CMMI Notes
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Goal ID RSKM SG 2 Risks are identified and analyzed to determine their relative importance.
Practice ID RSKM SP 2.2-1  Evaluate and categorize each identified risk using the defined risk categories and parameters, and determine its relative priority.
Pll Type Example Direct Artifacts Example Indirect Artifacts Affirmations

Example  Evidence | [1. List of risks, with a priority assigned to each risk] | ®  Aggregated and consolidated set of risks, with

(Look Fors / Listen | ®  Categorization and parameter values of cause and effect relationships identified

Fors) identified risks between related risks

® Project reviews or briefings of risks and risk
parameters

® Criteria used to quantify risks and assign risk
parameters.

® _ Derived measures for identified risks (e.g., risk

exposure).

Organizational
Implementation

Evidence

Appraisal Team

Notes
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Appraisal

Considerations

Risks are evaluated, categorized, and analyzed according to the categories and parameters defined in SP1.1 and SP1.2.

Risks may be evaluated using quantitative or qualitative criteria (ref. SP1.2).

List risk identification, these are not simply one-time activities, and should be continuously applied across the product life cycle.

Relative priority is typically determined using a combination of assigned risk parameters (e.g., severity, likelihood, timeframe). This should be described in
the risk management plan.

Different risk management terminology may be commonly used within the organization. Consider typical synonyms in determining implementation of this

practice; e.g. risk assessment, risk analysis, likelihood vs. probability, consequence vs. impact, risk exposure vs.

CMMI Notes
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Goal ID RSKM SG 3 Risks are handled and mitigated, where appropriate, to reduce adverse impacts on achieving objectives.

Practice ID RSKM SP 3.1-1  Develop a risk mitigation plan for the most importance risks to the project, as defined by the risk management strategy.
Pll Type Example Direct Artifacts Example Indirect Artifacts Affirmations

Example  Evidence | [2. Risk mitigation plans] [1. Documented handling options for each

(Look Fors / Listen | @  [3. Contingency plans] identified risk]

Fors)

[4. List of those responsible for tracking and

addressing each risk]

® Risk levels and thresholds defined to trigger
deployment of risk mitigation plans.

® Risk mitigation cost/benefit tradeoff analyses

® Management reserve budget allocation for

deployment of risk mitigation plans

Organizational
Implementation

Evidence

Appraisal Team

Notes
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Appraisal

Considerations

See SP1.3 for components of the risk management strategy applicable to risk mitigation, e.g., parameters, thresholds, methods, tools.

“A critical component of a risk mitigation plan is to develop alternative courses of action, workarounds, and fallback positions, with a recommended course
of action for each critical risk.” See model for typical risk handling option (e.g., avoidance, control, transfer, monitor, acceptance).

Not all risks require mitigation. “Mitigation plans are often generated only for selected risks of high consequence; other risks may be accepted and simply
monitored.”

Mitigation plans in this context include risk reduction plans and/or contingency plans. Different terms may be used in the organization, such as risk handling
or risk action plans.

Thresholds and triggers for deployment of mitigation plans may be contained in the risk management strategy/plan, or may be specific to individual risk
items.

Look for the realistic budgeting and allocation of resources to mitigation plans; plans without resources are not meaningful.

Look for ongoing risk monitoring and risk mitigation across the project life cycle.

CMMI Notes
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Goal ID RSKM SG 3 Risks are handled and mitigated, where appropriate, to reduce adverse impacts on achieving objectives.
Practice ID RSKM SP 3.2-1  Monitor the status of each risk periodically and implement the risk mitigation plan as appropriate.
Pll Type Example Direct Artifacts Example Indirect Artifacts Affirmations

Example  Evidence
(Look Fors / Listen

Fors)

B

[1. Updated lists of risk status] 3. Updated lists of risk-handling options]

[2. Updated assessments of risk likelihood, | [4. Updated lists of actions taken to handle risks]

—1

consequence, and thresholds] 5. Risk mitigation plans]

® |mplemented risk mitigation actions or Risk status reports, analyses, performance

contingency plans measures, trending.

® Fvidence of risk management status reviews
(periodic and event-driven)

® Newly identified risks

® Risk handling actions, tracked to closure

Organizational
Implementation

Evidence

Appraisal Team

Notes

Appraisal

Considerations

® Risk minitoring and status reviews of all risks should be performed at the intervals defined by the risk management strategy. Monitoring should continue even
after initiation of risk mitigation activities.
® |nspect risk items to ensure deployment of mitigation plans upon exceeding defined thresholds or criteria.

® | ook for implementation of risk mitigation plans, such as commitment of resources invested toward risk mitigation (e.g. staffing, schedule, tools).

CMMI Notes
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2.4. NFEUIUNISLZMNSAANISAMNALY T8 The SSC San Diego Systems
Engineering Process Office (SEPO) [9]
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OUTPUTS

Initial/updated project
risk

Updated Risk Database
worksheets/reports

Consolidated database
and report listing
prioritized risks

Proposed Changes to the
Organizations Standard
SE Processes
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updated for each risk

Contingency Plan field
completed for each high
priority risk

Risk Tracking
Metrics

Updated project
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A periodic risk
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Activated risk
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1) NNFIATIZHAINFIBINITTZLIL (System Requirement Analysis)

2) N1FAANLLULTLULNIYL (System Design)

3) nsaanuuldnitlnnasy (Architecture Design)

4) mi@@mmugmﬁmﬂm (Database Design)

5) nseanuuLdNlsza Ui uE L (User Interface Design)

6) N17AANLULILUUTNHIANLAaAIE (Security Design)

3.1. N15ILASIZNANNADINITTZUL (System Requirement Analysis) [11]

TunsiesziaE s s A EEn I luss i ufiasimun  Tn
BIAULHUNINY ALAG ﬁ\agﬂﬁ' 3.1 ihuAresiia NN TSI HanNABINNTIRIIT LY
LL@:ﬂi:mumiﬁwmmq@?ﬁ@ (Business process)

LLNunﬁwqummﬁié’@ﬁﬂﬂ’]ﬁmmzﬁmmﬁmmﬁzuu anxnsauiiveenitlu gawng
eloela il

1) ' Controled Document (SD-UC001)

2) Approve Document Control (SD-UC002)

3) Establish Risk Management (SD-UC003)

4) Risk Management Plan (SD-UC004)

5) Identified Risk (SD-UC005)

6) Approve Risks (SD-UC006)

7) Analysis Risks (SD-UC007)
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8) Mitigation/Handle Risks (SD-UC008)

9) Mitigation/Contingency Plans (SD-UC009)

10) Approve Risk Handle (SD-UC010)

11) Add Risk Revision (SD-UC011)

12) Approve Risk Revision (SD-UC012)

13) Monitor, Review, Involve Stakeholder (SD-UC011)
14) Review Activities (SD-UC013)

15) Reviewed Document (SD-UC014)

77 3.1 WNUANYALAATRINGNNIZLIUNTLEIUITANIIANHIBENANNULLIAIABIN L

ATNATNITNYTUINIT
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3.1.1. MasvisauilaanasrILAN “Controled Document (SD-UC001)”

¥

Wuauludauaag Configuration Manager T9HRIAF1UANANTFULLLLAY

a % A ¥ dl VG|
eazidanvaInIsaivviteuilaenarsdnluussuy WaAuANsuLLenans iy

dl ¥ = o N o dl
Nﬁﬁlﬁ‘ﬁs'\uﬂgﬂmﬂﬂLL@%Q}“]JLLU‘LIL@EIQ?WH IUATLRUAANAITINN 3.1

P > A A )
19NN 3.1 ﬂum@uﬂl@ﬂ%@Lﬂ@ﬂq?LWNﬁﬁ‘@LLmﬂJL“ﬂﬂ’&'}?ﬂQU@N “Controled Document

Use Case : mﬂﬁuﬁmtﬁhmnmsmu@u (SD-UC001)

R
Name: | pgiinsvizauilaanasaaups
Actor: | Configuration Manager
. g P 1 %Y a (% | [%
Description: | a3 9I8NA19FAUILL LAz ez B8ATaIN1985 9 vEaus lnenan sl
Tussry o iensuangluutienansiflunnnsgiungneiesuasguuy
= o
HE[)
= A o
Successful | 1. 1@anlATNNITNALATNLANANIAILAN
completion: | o | Faniine Fuangns Al

1
o A

2 ?zﬂunILQ‘ﬂé“ﬁ/ULﬂﬂ@W?ﬂ’JU@N

C}

¥ 6 o

- 991TRANNIATNATTUENANTAILAN
- Lﬁ@m”mqﬂ@:mﬁﬂmﬁm@ﬂmmqmu

- m_,;L@ﬂmifé’qq%q"luma‘l,ﬁuL@ﬂm@muau
- szedinnaiisenansnaunm

. @:u%ﬁwml,@nma?mu@u

- 37y1eaaanlung “Review” Lanans

. ABNITALIBIANNALIIRNLENENT

- ?zqf?uﬁﬁﬁqmﬂﬁuL@ﬂmamuau

- 1AN19 “Upload” tangdnsasuuu L

-V ngnaiinaaiaenienansmuiuy lugd

A L% 1
- anenanssiuiuy v

3. W?Q’Q@'ﬂﬂﬁ"]ﬁl@&%ﬂ@LL@Z‘]:I/uﬁﬂ?’mﬂ’]ﬁ‘L‘ﬂﬂ@W?ﬂQU@NL°?JI’1?$‘LI‘]_I
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3.1.2. N17aURLRNANIAILAN “Approve Document Control (SD-UC002)”

1 %'/ dl a g o dl va QI 6o/ 9 dl

dudunauniiaunasand dinnsudlawsziiunefiuaaaanasdnld lussuuds
o 1= Uy v & o & 1 dl I A QI

ﬁ”]ﬂENVLNNﬂW‘i"ﬂL}NﬁlL’ﬂﬂ@’]ﬁ‘ﬂ']U@N nanssunuuidaiduanaisnaunazinisudlavizaii

wastudnll Tl naazidaaresduaeunIeRRIENAIALAN AIA919N 3.2

A13797 3.2 ﬁumaummq@meimﬁﬁmﬂmammm “Approve Document Control”

Use Case : msaqﬁ?\mnmimuqu (SD-UC002)

Name: | n1saudRLaNd17ALIAN

Actor: | Senior Manager / Sponsor

. . | o dld A QI 6o A “ »
Description: | iflunaseusiFenansaiuan nan1sudlavizaiinnesiu vwse “Upload
enassuutudnszuy Tne Configuration Manager e lsfanunsaldany

\ananTALANLIa TN LA

I = ¥ S
Successful | 1. i@anlAsaNeNFRINITRLIRLNA1TAILAN
completion: LanadasasenIsenasALANNTENTa N RaaNNT

E]?Q@@ﬂllF’]Q”Illgﬂﬁ?lj‘ﬂﬂLL@Sﬂoﬁﬂqﬁ“ﬂgﬁaﬁ‘ﬁﬂﬂ’]?mﬂ@’ﬁﬂquQN

M N

nNEuuNIganRIIENITeNasAYLAN

3.1.3. mm%\‘maﬂwﬁrﬂ'}?ﬁ‘w}?@mﬂ%‘m’mLam “Establish Risk Management
(SD-UC003)”

Wuauludonaes Risk analysis peer group TNSENAAATNNALMENILENTAANTT
ANAER TaanunlugtaasunuiEnnsdanisanui@ss (Risk management plan) dunau
tnudwanldinnsayifenansaauaniag Senior Manager Faufaaudn Inalunisvinng
YNENNITUITANITA MR - anTunasBuauluNILTIN I ANNTANNIAEILATITLUNNg

a as o A Q/dl dl v A = 1 ai ai o a o
2911898018 N WTRE NN 0YTaT e AXREARIS]. ~ DNENALNITLIINITIANITAN

1 v 1
1AL PEATIALATAITUADUAIAITIN 3.3
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5119799 3.3 TURBULBILAAANITATINNALNENIIUTUNTAANIIAINIALN “Establish Risk

Management”

Use Case : N3RS NNALNENITUSUITAANITANMNLELS (SD-UC003)

Name: | n13a519NagNEN1ILTMIaANIIAINIALN
Actor: | Risk analysis peer group
. o = o - a o P =< P ]
Description: | 1fuNNN198519nagnin19L3MsanAN1sANNEeN  aadusaaziaensing
aa [ 9/d| dl v a o dl 2%
78n17 gUuuUNN29AnIs wavEnineadeslunisuimisdanisaaides i
28NN gL UaILNLLIEFII9ANI19ANIARN (Risk Management Plan)
A dl % o Aa o dl
Successful | 1. 1aanlATaNIINALATNNALNTLFNNITANITAINIALN
completion: | 5 | FaANNLIHULIMNIAANITIAIH AN

a é‘ o o My
3. 9M8ABEATBNLONANTAILANTUN ARSI TR uiila T s
4. 3¥130a08A lUNITUTNNIIANIANIAL LA aviade Tesnaziaen
f1197 TW9T ULzl A8 LNEANINIETRIUA AT INEN1T8E I UL 39
dl o K A o 1 ] %
AMNI0R AN UNENAzTTUNNAY viFasnatinvanusiazsnanigle
= [ vy % I3 = i = o
wrannAasndslideyaninsenisvinda fauisaden 2 wivali
tal ¥ o Y o 1 £Z A A 1 “ .
sruuiindayaatanNsaasnali vizalaanly “Assign data same
guideline” szutnaziiagaein1sinda livneanislnednluls
5. mgnaastidayaLaziunnaenisiadenssluseuy
6. WINIIENITAIRTLILAANUNEFANS (Acronyms) Fail
- NNFERANA
- INNANUANY AN
7. AaragaLdeyalaviiunngansAasuig ANl s Anyias sz Uy
8. ANARIANTINIIENIIAIRELNEANNUNNEANANINNTY 1 $1ang A
o ¥ o o =
NEdan-6 09.7
9 WNANTITNLATLNUANTUN1TLTMNI AN TR e luTATINNT Aail
A dl a
- @enTeaNITn lulAgaNIg
& o =
- @enunUnNNTaAnITANIALe lIATINNg

[

- syyduEnsunnaduanndnlulasanig

v
o a

- svyuduganiaduann@nlulasenig

- szyannuznaduanndnvesiasanig

¥

10. tlunndeyadninaadesuazunumlunistdnisdnnisanuides
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11. ffean1siingndnlulazean1suanngn 1 au lEnagnden 9 fa 10
2 4 X
12, INUTZNNANNLAEN ATl
- 4

- AANUITNINANHNLALN

- 92UANTIALLN (Threshold) 284LlsEINNANLAEN

9 o K % dl

13. pavaaeLdayanariunndayatlssinnaauides
14, BFARINIFANIIENIFANNRENNINNGT 1 278077 Tinngda 12 D9
13
QI al Zj/ 1 a '8 dl o a’l’
15. INNINRIAZLBEIANIIFNANILAIIZAAINNLALN H9Td
A aa = A:ll a g dl
L RANHATBINATAN LT AN ATIZ AN LA
o s dl al 1 v

- gzyAnuaudunaziinansenylutanulasenisg (Near
Term)

o % d‘ = ] .

- syyRnuaudunaziinansenulutaananelasanig (Mid
Term)

o o d‘ = 1

- svyanvaudunazinansznuludasdanalasenie (Far
Term)

- zyiaANeBLNETIANUNAZIAANLAE TUINETEN
(Probability)

- ITUAIDBLNEATINMNIEURITAAINNIBIANNUNALINA
AYLAE lusEn (Probability)

- SZUATNIAZANUIRIIIN AN LA AANLREN TWLNETEN
(Probability) dfl 100 wlefiduslminnsanmanuides
1m8IN19911. “Contingency _Plan” 1iasannifunnstisung
. L1 43 .04 §
FANTIANMIA NN AT ATULAD

- Tuindayar89ANNUNA L AAYINLBELNAUATLILNFEN
(Probability)

- szydemnuesUNeIINANIENLANIALS LN
(Impact)

- ITYAIDBLNUANNNIEUNTRANNUBINANTEN LAY
dl =)

@ luissn (Impact)

1
oA

- ?Z'LIﬂ’W‘VI@ZV’%’]MQM‘H@\‘IN@ﬂﬁ‘g‘i’]UﬂfJ’]NL’Z‘ﬂ\‘I&LuLNW’%ﬂ

3

(Impact)
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- TuiindeyaresnansenuANNALIALATLINFSN

(Impact)

|
o

- :WumGuﬁummizﬁummL%ﬂ\mﬁum

'
o

-9y 'ﬁummm@:ﬁummtf&'mizﬁum

- 9yyA AN A0 A UAINNREITAUNAN

- STYA Wauzgmm@:ﬁummlﬁmizﬁuﬂmq
1 a £%

- SZUANAUGATRNIEALIAYTNIALNTE ALY

- @zqﬁwmmqmmﬁm (Exposure Thresholds) 8141%AN

s 3AlHn N sanAmdaelaen “Mitigation Plan”

- nednAuanAn luusn

Q

- SYUULAASATAN WA TLNATNA A LU R

16. AR LITaYALAZTIUININLAZIBE ANIFAIATAINZTANIALN

3.1.4. PIENTULNULEUNTIANITAINIRLN “Risk Management Plan (SD-UC004)”

dl Y o K = a % dl = % ¥
LN’PJVLWLIMVIﬂ?']EIZQZLﬂﬂﬂluLLNuUﬁ‘ﬁ’]ﬁ‘@ﬂﬂ’]?ﬂ’NNL@‘F;NL?EI‘LI?@EILL@’J

PNENNULNULETNIAANNA MR g1 IUUB8S “MS-Word” 16 avseazidandunauinil

AZNITDRAN

De

59199 3.4 TUADUIBIYALABINNIBUARLIFNIINANIIAINALN “Risk Management Plan”

Use Case : §1891ULHULSUITAANITAINLAES (SD-UC004)

91ENULHULFUNIIANITANNLAEI

Name:
Actor: | Risk analysis peer group
Description: | 88n318ULKULTUNI9ANITANLALN (Risk Management Plan) 9iiin
ASNAIRINTUNNTLALID A M ULFUNIT AN ZAN LA IFEILIE AL LLAR
) )
Successful [1. 1aanTA9N1TNFRINITRANTIENY
completion: |5 | Jan “Edit” ANEI218N1FWEULZUITTANITIANNLAEIN
A 1 ” dl 1 1 v v al
3. @eniu “Export to Word” fagludauinauinaasessnaaziaaaui
13999ANITANNNLALIN
4. sxuvavdedayaunuiizunsdanisaades  aanunlugliuy “MSs-
Word”
5. pIadaLdayauarilanans
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3.1.5. ﬂﬁﬁ‘?:uﬁ'sﬂﬁ\l@ﬂ\‘] “Identified Risk (SD-UC005)”

e lAuauLIMINsaAnnTANNIAeiTaLSRELAY N9 Risk analysis peer group Nag

ANHUNIITZYANMIALS UEUNIUAENTUNI9ANITANINIAEN LaTIEazIBEARNG NEaiL

dl dl dl a s o dl dl a é/ d?:/
ANNLALLNENAL I IUNN TR SHLAZARNITANNIA LN NAZN AT Tmﬂmumuluma?im

ANHIALNAIANT19N 3.5

F19797 3.5 TUABULBIELAAANIIIZYAINNIALA “Identified Risk”

Use Case : N99211A218LAEN (SD-UC005)

3
Name: NNTICUAITNLALIN
Actor: | Risk analysis peer group
.y o B ol 2 . A ayy = o =
Description: | tfuiindayaseaziasnpinee] 289ANu@ean issyan waziianiaaenly
¢ 2 o A 4 ans
AN39ANI2ANAeN T UL Tasnnynasiaanilun1sanANLAsan L3
vy dunaunIsanANNIARN Az dUReUlAGaE  uazANNIOIKIBLINNG
Usei i ANATIR LA LN RNUBI3EIN1FAN LA e LH
= Ao yr a
Successful |1. 1aanlA79N19NABINIFANTTAUA LUT1LNITANNIRLI
completion: |5 |§{31318IN19ALLA LI PAUN [UT1UN1TAHIRLN TR AAIN1TAL
218INNTANIHLALN
o ¥ QI csl [~ a dl | ij/ dl
3. nvueliingNsgnIsANIRes un1sdssiiuanudsatluasan
“17 pazinastuaeanIlideily 07 nadnluls
= - > = " a o X
4. sryuazidaavsaliuilNnessiasarng lusanisanudes Al

dl o dl d% [ %3 o 1 v
- RINNAAMNLAENTUNNA TR Tdaun o e

o

aadasan1IAINIAL

=)

o

4 3

T T R
- ANBBLNYTILALLDE NN ANURITIINITARNNLA LI
- R11a9ANHLASN
- lsmianAHIAeN

1 dl o o dl 1
- uanAURgRYedlszinnANAsNTaudnlulR  Feaglu

suluuvrealefidust

o o
- UAZRYALUTUNNANLAEN
- ANBBULNENNITARNANNLASLIN

- UAANAIIAAINIRENAINNANNITLIUNIIALAZARTIEI
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13 T
=® [ % al

86 LR TUNATUNAINITLIUN9ITYANNIAEN Tneazag]

lugtrevlafidus AemsAinssiRenanaduiusiy
UszinmAuRee LA ANREIEE 1y Etlszinm
AuAe U AN (Schedule) fanaazdnainsnuay
narfignfululassmadiensuniasnifunuluilaqii
dflulipuuswiselal Taefauiusiuunansiomnly
laqiii feanaazilunsAnunndluusasdasnates
Tnssnnmsenislasnsfld udatilimsdae 100 fas
sanuilulefduinasrnde fafnatnadal
((Time Actual - Time Plan) / Time Plan) * 100

UNANRIIANNLALINAZINA

e

[

a; 1 t% dl dl a
UNATAINIURANILNAFIINLALNALLNA

g

UARIUBIAINHLAL
S1EIALIRLIA LNAIIDIANHLALIN
aca dl
SETIREEHT RGN

dIQ dl
ADIUNNAAINN AL
ey 4 . 4
HNRAFaYTaRLIsy AN LTIEN1TANIALN
YA LIANNNALIIRIANLALIN
SLALIAIINDNFBIANLIOIUBIANMIAL
22 LIANNNGDN I URI AN LA

= dl

2AUNNTUILLRUAINHIR LN

1 a dl a
AINUNAZAAAIINLA LN L1119 a 1IN 91T 2L

dl =Y

NANTENLANNAEN TN 191N 191 71N
wdP9ANITLLlATUA RSP LR - Risk - Exposure =
(ANNTNAZINA * (anTzN)

o/ dl a o/ Ly
LAANTEALIAINHLAEN LU 1T UN17Us N WA A 1L R
B84 AN M lara LN T oL W
o 4 - 4 -
JUNANAINAZ T HBANNLA LN ML NI D LN 917211

dl 1 Y o dl
UsziNunAIAqINAL A AN1TANNHLAEN T L UTa L

N9UgeLHY

paaaeudayauasiiuindeyasanisranides
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5.

6.

10.

11.

- avnaaanlunieanisandides luwauluseaunig
Usziiu IPeRRNANNNNIADN
= a £ o b
- @engzaunslsviiudaundals
o Y 2o d s
- wengANALA IR NIRNI89A AL A
- AANTIENIUIEALIALAAINNLALIN
pIvagaUtayauaziiunndayasanisaauides
WNNIAaN 1UN199AN17A ML A e TN 11991n 191 21 Aatd
AANL Z . 4
C AR NILAN TNNFAANITANNH AL Mk I UTa LN
SIEEARNIY
2 2 - . 4
CNHINEAZREANINARN 1NITAANITAHLA LN LT R
9011l 92LN1
Yo a = £ A
- syusuRaTeuviseslsraruaulun1aaen
= R AN ) -
- STyAUNNAIA9IaTAENNNTAINNIAen e lusey
E ARG
- uAeNADINEIaNNaaan laadn Wl R
FINAARLTaYATNNIINNAANAANITANNIAEN LAz TUINd DY A
=
NILABN
v A D e ” | I B ”
f191en19Nei@an luniInI “Mitigate” #7a “Contingency wnidu
N13A2LANAIMIALY (Control) ARNHTLABULATINUAZIBE ATUABY
e
NNFARAINNLALN A9
- AANMANTUAAUNIAAAINLALN
- :‘xuﬁu”uﬁumuiwﬁumummmmwLf?im

I
o =

LU BRALACAUgA TR AL TURAaY

1
b

o

- ssyffuiageuvisetszanuenluusiazdunan
S A BRI TN AT
¥ A a 4 A
- Aessrymadenuulunislssiiuliasuynniaaen
Weldifluniaaenasslunissviiv
INAdaULATIatALFarTuRanLaziTundaya
v v = = vo 8§ ¥ .y = 9
aseanTiEnIaaen Windisusde 6 Dede 9

v ¥ a o & o 8 & v = 9
ﬂqm@Qﬂ’]?LWNmumﬂuslquqL@@ﬂ SLVV]']sﬁ']m\‘]LLm?J@ 8 418 9
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3.1.6. MeayRILNIIANNLALN “Approve Risk (SD-UC006)”

| %'/ dl a .é( o dl v A QI dl v dj

Wudupauiinalunasann leanisud lvrainsanisaanudeadn ol luszuums
o 1 o ai dl ?/ [~1 1 o

wndaldinsaniRisanisaNLdes 218117 AHIA LN I a1 7010 T 1 lunng

Usviiunaasauazldn1aaanlun1susunsdanisannuidsalunistlssiiuasels wazly

a L8 dl df Y o dl
mmimLm’]wawm@m’mmmﬂm AIRNTI9N 3.6

1 v 1
F19797 3.6 TURBULBIYAAANIIDLNRATIENITAINIAEN “Approve Risk”

Use Case : nMsayai@snensAalass (SD-UC006)

Name: mawﬁﬁmﬂm?mm@m

Actor: | Senior Manager / Sponsor

T
= a

L @ o = = = Y
Description: Lﬂuﬂq?‘ﬂléll FIIENNTAINULALIN NANITLNNINENNTAHLABNIT NN

4 A o & = o 4 a -
ToUL Lw'am%mmﬂmimwL@muu"l,ﬂﬂﬁ‘:mummmm NIRIATIEU

= A a o &
AIMHLALN LNANATLTNITR ﬁﬂ’]ﬁ‘ﬂfJ’]NL@ﬂ\‘iﬂ‘ﬂvLﬂ

A d‘y o Qi
Successful |1. 1aanTAgaNI7FeIN9aLRINEN1IANIALS
completion: |2 y&pgg1ENIA2INIALNNIAN 190 1IR
3. MIIAARLAYINGNGBIUAZRLNFINENITANNLIAELN

4. DNEUAUNITELETRIIENITANTHIALIN

3.1.7. NN9ALAITUAINLALN “Analysis Risks (SD-UC007)”
[~ %’/ a s -dl v a -ai dl
udunaunigm Lﬂmmmmmmmﬂmmﬂmm@ﬂaxmummLfam waldlunng

UIMNFAANITANNIALY  TIN1TDLATILFAINANIRTBNHN UG ULLIIaNEEN  AN919MTe

sluuungn Auanslumigg 3.7

F1N9199 3.7 TUADUIDIYALAGNITILATIEUARINAEN “Analysis Risks”

Use Case : msﬁmmzﬁmwmﬁm (SD-UC007)

Name: | N139LATIZUANNLAEI

Actor: | Risk analysis peer group

Description: | \{lufianssundsannliiiniseyimsanisannuidasinadunauiliflunis
sziiumNAa T LaziuNndnlussL LAZUAIANTLTIWNT
AAIILTANNIALNTINNINNIVATUSLANNIRLN  1FAN1TILATIZITANNY

= ' 2 = , = - o
WWenlagAiniaitladumnuides (Risk Exposure) LATIEUATNTEALAIN
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T
=l

1
al

LA

a

T
8

Re AN ssANANIAEN AATTRNN I RNN9lssiiuANN

a o 3 % dl
WATTUAINNNTTIURNIBIANNLA LI

Successful

completion:

1.

2.

1%

a dl o K a dgj
N9l INUANNIALN ez unnNNANI1TU sl UAITsILANY

A dl % a dl
1RanlAsan1sifaansUseiluAuLAs
A dl dl % a
AANTILNITANNIRLNNARIN9L 21U
gL HUANNIRLN

o K a 1
TUNANANITU LU UL

[

NN93LATIEAAHIALNTALNIFT ASUFLANLAEN AT

A d‘v a g dl
@8N 1ASIN1INABINITLATIZHANNLREN
AR TBHAINNITAMNRENFEIANNANIIT AFIAN
GIN (Risk Exposure)
al v dl dl 1 a o

nansgtlnanadunantinsanisanuidesiainisilady
ANLALNaE TUIEAUQY (High Level) visaminaillaiu
ANNHAENTLAUAN T ALLNTD9ANLAEN (Risk Thresholds)
g = 4 ode oo
Terane DlNsBN1TAN MR LNNABININITANITAIN
@elalaeinaiin “Mitigation Plan”

= dl A £ [
AINEIAIBEATBIIIANTANIALNER N 1 dRN1sAY
4 2 o 4 A
e lalnen1sAanidaAINAn UL IR9ANNIA BT
o o =
FaeN©IA LAY

A a '8 dl A
ANNNINABNNNNEI N3 AT TANIRes AT N9IAaN

HNNBITIFBINT9E WNUyNNDI283lATINIg

3. nMsiAniANA e inaAna gz pzinan lulasanisaanun lugy

YAIUNFIN 9Tl

A dlsz a I's ai
1AANIATINIINABINITIAFIZT AN LALN
LAALNFINYAIIENITANNIRENAANNT  LFTNAAY
1 v 1 1
F1EUNNTANNHNIALNTINNA  LUFAINUDITIENITANNLALINT)
BINLHLAD LFIBNUBIIIEINTANNLAENURIT AL
ANNIT  WAINIENITANNIALNTRITENNAa1alATINIg
LWFINIILNITIANNLIALNTgane TATanng
. Y 4 - X .
LAPNANUINTRYATIINITANNIALNTIATUAINAINNG

a [ dl a ! a dl a -dl
HafuaAudey  avluFATNUAALINATN  TIANNIALNT
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ot Lt UAIADANLAENTIFBIINNIIAAN1IAIN
e Taeinngnn “Mitigation Plan”
- . 4 . o o X
n19atATITimNNLAL tneNesaINsTALANAEN Tug WL LN Al
A dlsz a '8 dl
- 1@enTANNIINARINNTILATIZTAINNIALN
- LAANNINEBNNIATNANTEALURIANNLA LA NAUS L
sreizina11a9lANNg
9 = \ =
- uassduaautsaasanu@ss lulasnng
- uasenaviiduaanANntlafuAN AN TR LA AL
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s1engANIAeiEnaanuiduaaLnunaslss LAy
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- fAmadaduanniAeNaaenissvidiuasaanag)inudu

= 1 I a o dl A dl dl £ o
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[
o aa o

v
- anunsagRdn il dunivinnisdssiuiule

1
= A 9

- wnwnddnlienanaavizardulunswazuansdiasanis
ANIHIALINBANNN
o f 4 o
n1salAsITiRRaNLas ingNesanUssinnAMAe Tugluuungm
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A
A dlsz a ' dl
- aanlANNITNFABINITUATIZUNAINNLALN
- LAANNIINAANNIANN AN LN NURIANNLREN A NRUS AL
~
F18N19ANLALN 1 lATINIT
v oo . o
AR UTALLNI RN az s nnA LA e luTATINIg
C UARNN PN IR N TANN LA AEILF AL
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ANTNIARNAINNANNIELAUNNMIALAZALATIEY  189UsiaY
918INN9ANHNIALNLLENARNNN

[
¥ 1o A a o

- mmqmm’mlﬁ'mLﬁummmgmmﬂizmwmwLaﬂ\mm
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1Afenn9annsAanNL@elaenngnin “Contingency Plan”
- @ ddn IR N AT LA AT a e N1 IR NLAEI
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a s dl o a dl
ngaATziANdsslasuasanntszdmnisdseiiinanuidaslu
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stluningn Gail

A dl U a I's dl
AANIATINIINABINITIATIZEAINHLA LI
AANTLNITANNIRLNAFRINNTALATVEF
LAAINIINABNNIAINIDLNITU TR WA N RN A URNUS
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oy = \ \ a
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4 o -
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ANAINANTLTZIHUATY
A liansnqavsadulunsazuansiasanig

AN Lgﬂ\‘] LAZANIUEURIAANN Lgﬂ\‘l‘ﬂ@ﬂ&l”l
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NNAF 9NN LafddaANNTELA119918NN3
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ANINLALN
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3.1.8. NNIAAANNIALNVTENITIANIIANNLALN “Mitigation / Handle Risks (SD-

Uco08)”

?/ agll a 49( dll Y o a '8 dl = v % ¥ o a
dumauilinalwle lininisemzianudeadaudesndn wazlininislssduna

o A A ° a o & o P > °
AINHLAEIN LW@V]"\ZH’]VH\‘]L@@ﬂiuﬂq?qmﬂq?ﬂqqmL’&ﬂ\‘l&ni"ﬁ TIHACLREAUBDNAUABLNITUN

naaanlun1sanan1sadlds i lauanalumn1sen 3.8

1 v 1 1
FI197971 3.8 TuABULBNELAAANITANAINIAENITANIAANIAYINIAEN “Mitigation / Handle

Risks”

Use Case : NSARAAMNLALNUIANITAANITAMNLAL(SD-UC008)

ANTAAANNIALNUTANITAANITANT LRSI

Name:
Actor: | Risk analysis peer group
. . [~ o = [ dl U o a
Description: | {luA151ANIA8N UNITIANITAINNLAENEN T Ma9aINN1FUs2d AN
dl dl d‘ dl dl a d? = o o a dl £% a [ %
VAL INANAZAAAINHLALNN NATUITANIAIAZINA 1A 1IN191LTUII9ANT
t:ll ] al a a A
AuLdsalnllasinelilsz@nsaon  wareanyiluwaunIaaanlunig
FANIAINHIAEI
= Ao
Successful [1. 1aaniAgan19NFAINT
completion: |5 | Ran3EINIFAINLAENNABINIT

3. ITYAIAINUNALINA KATATHANIENL Tudduean1sLlsviiinass

4 wassAnaadiaiupan@nsadhusanaesnanisaonu ez
deeinaidlniupanandes

5. sTULATLAAINNIANAINMIAEILAZAENNT N9 AL SR TWTR
Tmm’hmmi@m%ummL?ﬁlmmﬂ@ghizﬁumrmLﬁﬂqﬁqq (High

14

A al L &4 A2 = 2 o
Level) Vi?’ﬂLﬂuﬂqﬂﬂﬁﬂﬂm@\?ﬂqqﬂL@ﬂﬁ‘wm\ﬂq ?zﬂ‘i_mq?.ﬁﬁlﬁ‘vn

1
a -

“Mitigation Plan” . BWaziINAMNUIAZinAMKNEALNLTE 100 Lasidus
u’?‘@mnﬁﬁmmm@m@ﬂﬂmjma:mumﬁmLL@:’ELﬂ@ﬁzﬁLﬁuﬁﬁm
1 dl <6 ¥ © dl o
LLNIBIU NN AN LAEIN FULN MININ1T8AAINHIALN IALINNFNN
“Contingency Plan”
6. mqqmu%sﬂ@LL@:ﬁuﬁm‘wmimmﬁm

A A o dl ] a a
7. wanymuiaanlun1saan1sAELass Tugauaean1stsziduass

' !
o a vy A

dl 173 A o dl
SHAUNL NAUNAL LENIUARNAANITANNLALN

®
an

[

PP = 3 & o =
9. FLUIUNAUY AN TN AANAANITAHLAEN
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o K A dl ¥
10. tunnmanimisiaaninay b

v o o A ¥ A >
11. ﬂf]LﬂuV]q\?L@ﬂﬂﬂq?ﬂQUﬂ‘NﬂquL@EN (Control)  ABLARNAURAULAY

A all o a
NIR/BNNASANUUNIT

o B v

= i~ 59 N4 o =
12, ICUIUNLTHR FUNA T TUARUNINIAANAANITAI LA

Aug ﬂﬁ@t%ﬁ]ulﬂﬂu‘ﬂ’]\iL@ﬂﬂ@ﬂﬂﬁﬁ‘ﬂfﬂﬂmﬁlﬂ

=)

13. TEUMN

3

14. ﬁuﬁﬂmﬂmﬂumumqL@@ﬂ@mmimmmm

3.1.9. PIENTUUNUNITANANNLALN “Mitigation / Contingency Plan(SD-UC009)”

|

%’/ dl a 5 o v o = [ % dl o a
LﬂmumummmuummﬂimmuummqL@@ﬂlumﬁmma‘mmmﬂ\mmmmﬁzmu

v

a3 InedunauaanseILnandialumn13199 3.9

5119799 3.9 TUABUIBIEALARI NN BIELNNIARAINIALN “Mitigation / Contingency Plan”

Use Case : mmmuwumsammﬁmﬁm (SD-UC009)

Name: msmmmuﬂf]i@mmm@m

Actor: | Risk analysis peer group

Description: | 88ns18NBUNUANTAANIIANNIALNYS  “Mitigation  Plan” WAz

“Contingency Plan” @aian1auasantiuiinmeazidaaniaaeniunis

1srIiuANIRENATY

= —
Successful |1, L@aanlATINIINABINITBANTIENIL
completion: |5 |RaN3EN1IANNNLAENNADINITADNTILNN
=l A a a
3. ABNTILNIINIBAAN MTIEN1TUso LU
4. @aniu “Export to Word” #agiinauinag

6. svluardilayantupeniunisdnnsacuifies eanunlugluuy

“MS-Word”

5. mageUdeyalarNaiianans

3.1.10. miméﬁﬁl,mummmmmlﬁm “Approve Risk Handle (SD-UC010)”
o aAa X o Ay v a & o a 1y
Lﬂu?lu[ﬂﬂumLﬂﬂﬂuﬂ@ﬁ@ﬂﬂ%iﬂmLWNVI’]\‘IL@’ﬂﬂiuﬂﬁﬁ‘@mﬂ’]‘iﬁfﬂm@ﬂﬂLﬂlﬁiﬂiuiﬂﬂﬂﬁﬁ‘
dl 1 a dl a Y dl o 1 o =
mmLmmiumummnwﬂarzmummmm@a\‘iLmﬂﬂmwummﬂmiuumiwumvmLa@ﬂ

o dl A dl :J/ =3 1 o a a
NITAANITAITNLALN vmL@@m'mmimmLmmuuniummmuﬂﬂﬂumiﬂ:‘xLuummm

16 5913197 3.10
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F11979% 3.10 TURULRIYAIAANITALITRLNLNNIARAIINLAEN “Approve Risk Handle”

Use Case : msaqsﬁtmumsammmtﬁm (SD-UC010)

Name: | N190UTALNLNTAARAITNIAEN

Actor: | Senior Manager / Sponsor

Description: | \{lunisaysianiadenlusanisanuidasludouseinislssifivagy 7%
N = o = > N I =
NaINnIeennIsdanIzaIdedanuszuy  IieRavimiaiaen

. K 2 T 4 g4
nsdanisann@entiulilldaze ieliazanANldeavFadAnIIAIN

Reratiusialal

Successful wentAseNIsNFaINNsaulANIgAan luNIaANIANLARN

N

completion: |5 9919104 AI918N1TAN KA ENNHNIEABN 1UNTTANITAINIAENTITD
NNTRYNR
< A . . 4

3. @AAN3IENIIANNLALNNNTIEN1INIUABN TUN1IIANIFANNLAENTD
ARERTE

4. PIIRABLANINYNFDILAZEUNANIAENNITAANITAINIALN

5. DNENAUNIIaRIANINAANNITAAN1TANAEN

3.1.11. ANANASINNNTUT MIANANAINLAEN “Add Risk Revision (SD-UC010)”

P = = L A ¥ A = = 4

1Ha918N17ANNIALN TR d T viTaAeIN 19U s aazia e n lus e N1 TAN LA NI

v o NI 4 - 4

AZFBINNNIALIIENIIAINALUANTT — NBAINIINNATAITAADLVTNINUNITAINIALN
naftununuunle IngdunauLanaliunisen 3.11

v 1

FIN9797 3.11 TUAUDBIYAAANNTINATINN T [IWHLAN ANLAEN “Add Risk Revision”

Use Case : NMSLANASINAITUN U LNNLANANLAEN (SD-UC011)

= o = a 2
Name: | nagiauassnnasud [isAs A NL@e

Actor: | Risk analysis peer group

T k2
o

— - - = " 3 P
Description: | ilun1stiuiinganissaaziganndideseanuiunisiiuniaiinig
wiluiwsAnaasdeyannudes alilunismmaseuvzansanisnnu

_ = ¥4 2 a o A Y
@era9ngiN AN [ AN A N@ e i 16

= Ay
Successful [1. 1aanipzan1NEaINg

completion: |5 |FanseN1ANNNIRLNNAAINIS

b~ ! R ”
3. L@'ﬂﬂﬂqu “Save to new revision
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4. gudunisinnesdumenisdes
5. Uiuulasudeyasanisannuides

6. FAIVRADULATITUNNINENITANNIALN

1 v
o

3.1.12. N3aylRIENIINISINNATIINITUA luNANANIAES  “Approve  Risk

Revision (SD-UC011)”

@ o Aa X o Ay v = co & e =
Lﬂu‘ﬂum@‘uﬂLﬂ@l‘ﬂ%ﬁ@ﬂ@’]ﬂ%iﬁﬂLWNL’J'ﬂﬁ‘ﬁ]uﬁ"]ﬂﬂqﬁ‘ﬂﬁ’mLZQEI\TL"]J’]VL‘]JGLU?ZUUSI]\‘M’]T']

fyldinisaydBnisiinainnisud luiaiuA I @as  918n19ANIALN A FE I 1A

au70un 1 lun91s 1 B unaaa wazldniaaanlunisLiEsunsdnnisaouidsslunig

sviiuasels

WAL lHAIN1209 LA LI EIN12AN HIAENABINITINNATIN N TUA LA LHN

1 v v 1
ANHLALNATIRLS f9m191971 3.12

FIN399 3.12 TURA LB AAANFALNRIIBNTNIINNA AR [TANFNA MRS

“Approve Risk Revision”

2
[

Use Case : NM9AYNRASIENITNISLNNATINILA LULNNLANA3LEEN (SD-UC012)

Name: | n1383iRs8N1snAsNKATIANA [ WNIANANMIALS
Actor: | Senior Manager / Sponsor
— = - o T e . 1= = T
Description: | ifliinasensiAnasiinafud luafnA I @y ANNSIWNATITNg
N - L 4 A .
W NN LANTR9378N13ANNIAENIEN NN Tz UL NaNAZiN3I8N13ANN
J 2 v g 2o 4z - J
R ENUBINIFNNATINNTUA B RNANLAeT  lsziRuAouidsn
A a g dl dl dl a [ 3 dl ]
PTRATIZUANINLALN [NBNA31N99AN12ANNNLAEFa 11
” "y IR I 3
Successful | 1. 1aanTasansfifasnsayiRnsRdAT LS lRNFNA AL
completion: |5 . 9v41uEANI1ENITANNLR ENABINITINNASIN AT LUNN AN A

o A wa
WAENNIBNITAUNRA

3. AONIIENIIANNIALNTNFaIN190 IR
4. AINRADLAINYNABILATAUIRNANATILA lu W AN T99s8Ng
A
ANNHLREN

5. puBuguNsayAN SN ATLA TR NAN AR LN
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3.1.13. nmahszdauarinmuanNdssuaraeansininaadaslulasanis “Monitor
,Review ,Involve Stakeholder (SD-UC013)”
o

@ o davo o = o o o S 9 A =
Lﬂi&‘ﬁ%m@%‘i’llﬂ]ﬁ’]ﬁﬁ‘ﬂﬂ’]?ﬁlﬁﬁ]’?NLL@ZLﬂWﬁ‘Z'NLL@%@@Z@’]?ﬂUEﬂVlLﬂEI"J?J@\‘]‘Mﬁ‘@ZQN’W]ﬂELu

1ATINIT F9MN39TN 3.13

= Y v = = = vl A o
139N 3.13 mummqummwﬂ’wmq MQMWNWQWNL@EI\‘]LL@S@@@’]?QVILTWEQ%@QIN

TA9N13 “Monitor, Review, Involve Stakeholder”

Use Case : M5Li15233 Anmnannideataz@asisgninestasiulasanis
(SD-UC013)

v = o = vl o
Name: | n191fl13249 fﬂﬁﬁ]’n\lﬂ’)"mLZQENLLZ\]ZZQ@ZQ’]?QV]LﬂEIQ‘lI’ﬂQGLuIﬂNﬂWi

Actor: | Project Manager

T 1%

Description: | 1{11n199918a21@8AT1EN1TANNIAEN ANTUTANNALNTAATY 1TENN
4 Ao o = 4 A o @ v

aandEua g lunNsaANITANLES LW@W@ﬁuWN’\Lﬂuﬂ@N‘J@IMﬂ’W
a s zﬂl cﬂl -dl a o/ dl 1 ¥
AATIEVAITHLALIN LW@VI@&‘U?M’]?@@ﬂ’]?ﬂ’NNL@EN[F]@VL‘IJ WALAINNID

utesnnslunasdaansiugnnaadeslssos

A d‘a A v dl o deldl ¥
Successful | 1. 1aaniaAsannMmARINTaRBINIAea LR NNeaTadlulAsanng
completion: |5 se11iuaneTIBAZIALATIENITAINIALNUATUAAN]H  “mail” Ui

?Wﬂﬂ’]ﬁ‘ﬂ’)’m@ﬂx‘i

= al dIQJ a A dl
3. LABNIEUNITAINLALNNABNNITAAFATNNTAAADTUSAITNLALN
= s 2 a = A & Ay
4. @mmummmwmmmumeimﬂﬂ@ﬂmmummmmL@m‘wmﬂ

?’]Elﬂ”lﬁ‘ﬂ’]’]NLaFN

o

Y v = ol al 19 @ A 1 . v
5. L’]’W[ﬂ’ﬂﬂﬂ’ﬁ‘@’ﬂ@ﬂﬁ‘ﬂﬂEV]Lﬂ?JQ?J@\TsLuIﬁNﬂ’]? ﬂL@'ﬂﬂﬂqN “mail” U

1
¥

$18IN12ANHIA LN NARINIT

|
v

A A BJdI ] .
6. ABNINATAENFBINI94 “mail”
7. szydiadansieanisds “mail”
oy o
8. szysazidANFaINIIAe “mail”
9. @enilu “send” 1iveds “mail”

10. APLAUYIZIR MN1989 “mail” 11m1919 “mail_log”
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3.1.14. N1TATIRAALNANTINNNTLINNIIANTANNLALS “Review Activities (SD-

uco14)”

v 1
o =

Hudunaunldlunsmssaeufanssusnelunistimednnisacudesulasanis

PR3N 3.14

AN9199 3.14 ﬁumwmmgmmam@mmﬂmuﬁ@mmmiﬁmﬁmma?mmLﬁm “Review

Activities”

Use Case : N19AS2A42UNANGINNITUZHI5AANITAMNLAES (SD-UC014)

Name: | N13/99A48LUNANITNNITLTUIIAANITAINNLALN

Actor: | Quality Assurance

Description: Lﬂumﬁ‘m%muﬁ@mmmm un191L31I99ANIIANNLASI

Successful | 1. Lﬁfaﬂ‘tmqmiﬁﬁmmimm@mu

completion: |5 |Fans1en1sARNLIAEN

3. mm@@famwmsé@gﬁﬁﬁ@mwvsmuL'ZI‘FN

4. mIva@RUNaNgINsi1lusTLIL Un17L AT PNNTAN IR BT L

N92UIUNFNNNTU b2 “Work Flow”

3.1.15. N17ATIRDULANAITAILAN “Review Document (SD-UC015)”

Lﬂuﬁum@umimfm@mL@ﬂmamamimmﬁmLﬁﬂmuamfaﬁumﬂma gﬂl,mu

£ dl £ o = o tSI 3| = a A o
LRNANTATLLLL Lwﬂmqa‘mmuma‘@mmﬁ‘mmmmLﬂummgmtmmﬂimmmw N

AN919% 3.15

El’]ﬁ"]\‘lﬁ 3.15 ﬁuﬁmu’ﬂ@ﬂ%@Lﬂﬂﬂ’]ﬁ‘ﬁ]ﬁ‘%@@’ﬂﬂl@ﬂ@’]ﬁ‘ﬂ’)ﬂﬂw “Review Document”

Use Case : N19ATIRFDULANAITAIUAN (SD-UC012)

Name: NIATIRABULANAITAILAN

Actor: | Configuration Manager

. . | dl a o dl
Description: Humpraaeuanansn I N sUsuIsannITANLAEN

Successful | 1. 1aanTA29N199NFBIN1IATIAZALLANENT

1
¥

completion: |5 |AANFIEINIIANNNLAENNADINITAIVIRADLLANANT
3. NNNWTIENIU

4. MINRALLANANTAITNIALI
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dmiudeyalreazidantesgapasine]  Aldnanandsiu awwnsogléann

NIANUIN N Use-Case Specification

3.2. N19aaNkULTSUUNU(System Design)

AdeifemsiiauetuneunsAiiun - (Workflow) %q%ﬁms@xqﬁ@miu
dayaidn/dayaann RafiaFa (Artifacts) Sevlanieu (Precondition) meéﬁﬂﬁm UBINGH
NIZLAUNNINITLEMSTANI AN EN ANNULLAIABIANIITANNAINITOYIUINT
9 ﬂ@mmuLmzﬁmmLﬂ?“'mﬁ@mﬁumumiﬁﬁmué&m%‘”uﬂ@jum:mumiﬁaﬂ@m
Fgela AN TUAT S IBAIRAZAINARNTA LI LT8R e NT ANNUUIN WL TR
@z (SP1.1 - SP3.2) Fawanslumnnail 2.2

NNTRENULLEUABLNAS AU BN FLALN 1T NISLE YT AN TANA A B AR Tld

FneILNUNINAANgIHN (Activity Diagram) #9317 3.2

! v 1
717 3.2 TURBUNIIAHLINUNTLIINIAANIIANIA LN
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AINBHUNINAANTTH 1AL ANDNATUBINTLUINNNTATLTMNTIANITANNLALN
HANAR9NUW  (Work  Products)  wargiuiiateuluudavianssu  Inedfuiingeyuluusday
- o o o &

Aanssn IERLnumAasia il
. =~ o oma
- Senior Manager / Sponsor NUNUINUUIVATIAADULATAYNANANTTH
L dd e o
FANANRLATLAMIASN
. N oy A a = A A o
- Project Manager (PM) HutNN1RTAa8LUALAARINNANIINNNEAALNNT
a o dl dl ¥ o 9/dl v
UIMNITANITANANLALN uazAesstayanuginaadas
- Risk analysis peer group AVt
" ARATNNAYNENILEMITARNITANNIAEN  uazdninTuuuNw
159199AN1FIANNLALN (Risk Management Plan)
4 N ™ 4 4 . «
B 921ANNRENUAZIATI SR TR LT azgnaniu 1l
gudasyanduides (Risk Database)
B AUALNLNNTAAANNIAEN WAZAANTIURLLNNTAA AN
PTARALANIZAA  T4ATAHLNNIANNLLILIMANTINaAANTAL
| ot
ANHLAEaNINATIUllATINNS

1
= v A

- Quality Assurance (QA) - HntingaaaauAanssusinelidullans

D

NITLIUNNINTLUINITIANITANN AL
- Configuration Manager (CM) ﬁwﬁﬁ‘ﬁ'mu@u@u@mﬁwﬁﬁ%’mnmwﬁﬁLﬁu
ﬁfamwﬁiijmm‘zmuma‘m@u’%mﬁmmimmLz’ﬁlm
slumum?@@ﬂme:umqﬂum%ﬂ:ﬁﬁmﬂ%l,mumwmm WAZLNUNTNA AL
wen1Id ieadunefepanudius wasnadesttsiunielussuy saulufannsiasei
sendnedmgsiner Tneednnelsveu@muestiamn - (User | requirement) wazduRaLNNT
AU INIEIAUNAINATLE ST AN AR (Work Flow)
3.2.1. WNUNINAANG
lunnseenuULITILNNWENTRY Tupauiidn BIGE @:ﬁ’iﬂqﬁummmmm:iﬁlqﬁmg

meldreuannesiioyu Tuadnsn laaunsauansat Tuglaesununinaaig

a
1 e

dl % a P2 é’ =KX o dla | { o
LW@GLWT]’]?‘W@W?QA’]VL@\WEI%H AIALULLNIANNNANTILNRDN Lﬂuﬂqmmmmﬂwmz

Y o

I o allal o o va o agll
TRHALAZNITINWIUNHN ANNANTUS INaTArulF Al
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3.2.1.1. NENMUATNNALNELTNNIIANITANUALY A TIUATIBEAGNNT
aca o i/-dldl % a o -dl £%
35013 gduuunisdnnig wazdninaadeslunisiiusdanisannudss Tieanunluglues
WHULFMNIAANITANHLAEN (Risk Management Plan) #3317 3.3 Gsilsznavsasnanasnsil
3.2.1.1.1. Aa4 Project llunananuanstayanasinsenig
3.21.12. Aa14  Project RSKM_Plan  L{uAAALAAITRYATEILAY

1IN ANITANNIALI

Project Project RSKM_Plan

717 3.3 NANIIUATNNALNTLINIINANITANNNIAELN

3.2.1.2. NeUIEAMANY e padREaTunafudeyanuazBun
ﬁmjlﬁlmﬁummL?lemu%\mwLﬁ@ﬂslumﬁmmimmL?ﬁlmLL@zi’mﬂf]iwﬁammﬁmlu
Tasanns ﬁqgﬂﬁ' 3.4 %ﬂﬂizﬂ@uﬁqmmmﬂ@mﬁqﬁ
3.2.1.2.1. AaN4 Project Lﬂuﬂmmﬁ'LL@@@%’@H@m@qIﬂiQﬂqi

3.2.1.2.2. Aaad Lookup_Attribute luaananuansdoyaaessnanis

v v

198 “Profile”

3.2.1.2.3. Aa14  Lookup_Code Lﬂ%ﬂ@’]@ﬁlLL@@Q%@H@“H@Q?’]HHW?
“Profile”

3.2.1.2.4. Aa4 Department LﬂuﬂmmﬁLme%’mﬂmmuuwmu

3.2.1.2.5. Aa14 _Risk_Category Lﬂuﬂmmﬁ'Lmﬁﬂgmmﬂﬁ:mw
ﬂQWNL?ﬁlﬂ\‘i

3.2.1.2.6. -A’24Q Project.Category Lﬂuﬂ@’mﬁLmeﬁ'ﬂﬁﬂmmﬂizmw
5
AHLAEN blATINAg
3.2.1.2.7. AAA Category_Detail upananuansdayavas
= A
PEALIRLATANLTZNNAINLA LN
3.2.1.2.8. AA1d Risk_Source Iluaaanuansdeyaeunataas
o
ANNNLAEI
3.2.1.2.9. Aand Source_Detail ilupananuansdayasassaaziasn

YAILUAINUITAIAIHLALIN
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3.2.1.2.10. AA1@  Risk_Identified iflupananuansiayaneanissey

o
AANHLAEN

3.2.1.2.11. AAN4 Risk Detail Llupananuanidayanesssaziasnly

ﬂ’ﬁﬁ“a‘t‘i.qlﬂ')’]&l@ﬁl\i

Lookup_Code

Risk_ldentified

Risk_Source

Department Lookup_Attribute
1 Project 4
Project_Category j
7L Risk_Category
1
1
Category_Detail

Risk_Detail

Source_Detail

91N 3.4 NI ANHIREN

3.2.1.3. NENMUIATIETANNIALY  Aa  AANETIANALNNIIATIETANN

dl | a g dl dl dguj/ o o o all A a '8 all
1@ee 1{un193ATIZRANNIALNTNATNN 199 AAUALIANINLALN YTAN1TILATITTANNIALNTAY

AN TlAFUANNNLEEN (Risk Exposure) 3bAINTHRANNIZALANNLALN AAT1EHRINL 2NN

ANHLAEN AN ANNTUI LR UAHNIALN  FATIZTANNNITTT &N 189A LRSI

Az 3.5 Getlsznavlidaenanasiage Al

3.2.1.3.1. Aana Project lupananuansdasaaedlazanis

3.2.1.3.2.
Wadia “Profile”

3.2.1.3.3.
“Profile”

3.2.1.34.
ﬁQ’WNL?@IE\?

3.2.1.3.5.

A
ANAEg TulATINIg

AANE Lookup_Attribute luaaanuansdayasadsanig

AA14  Lookup_Code  Lupananuansdayanessienis

AN Risk_Category iluaaanuanidayaresilszinn

AAN4 Project_Category durananua mﬁ@gmmﬂizmw
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32.1.3.6. AA1E  Cube upananiuanstiayaneInIsfIAtAIzl

=
AINHLREN
3.2.1.3.7. Aa4 Cube_Level \luaananuanidayaradinsseaszsiu
=
AINHLAEN
3.2.1.3.8. AA1@ Cube_ Matrix upananuanideayanesnissaniluy
LNFIIN

3.2.1.3.9. ma14d Project _Risk_Measure Lﬂuﬂ@’mﬁmmﬁmﬂmmm
MITAFLANNIALNANNNANNIZLAUNNT MA
3.2.1.3.10. Aa4 Risk_Detail ilupanaiuansdayarasinsazidunnis

EATLDIPIG N

Project_Risk_Measure Lookup_Attribute
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A Risk Easy | Project Members - Microsoft Internet Explorer

File Edit Wew Favorites  Tools

Qs+ O 1 [ ) Proo i @ (Gis @@:»ﬁ Y

Help

address ] hitpifflocaihost:2410/RiskEasy [project_member.aspx

2 Gemneral Setup

ﬁ_ Risk Setup
S Proect Members
&L Cube Setting
55 Risk Categarys
% Project Categary
[ Risk Sources
7 Project Measures

(3| Praject Document Cantral

e

Risk Data

oy
¥ approve process

& Risk Reports

Last Update 22-03-2007

Gerieral Setup | Project Member
Group by: Project Name a
MEMBER NAME Participants Rofe

] Project Name : CED Website

Position Mame

User: Yuttana On:

Grart Date End Date L

[ Project Name : Data Warehouse

[ Project Name : HR FAMILY

(=) Project Name : HRMS

)

4 Yuttana Onsanit
i Prasit Watana
&  Pawasan Nakaprasurt

) Add New Participant...

] Project Name : HRMS (SC),

01 Mar 2006 31 Dec 2007 Edit | Delste

01'Mar 2006 31 Dec 2007 Edit | Delete

01 Mar 2006 31 Dac 2| \C Edit | Def

[ Project Name : HRSSO

[ Project Name : [ HR

# Project Name 4 IT Security.

#] Project Name : My Person

[ Project Name : NursingRoom /

y =

7] Tl ———]

Page 1 of 2 (31 itemns)
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&] Dore

EJ 4771442121 .doc - Mi... e

% Local intranet
N R

= Bl 1017 4M

31U 3.31 faethauthaensirdeyad wwudit

RiskEasy

AT

dauunuiATasile

doufuuas

wansuadaya



duunuiaEes

R e =
ﬁ il Add Member for Project
H_ Risk Setup

84

3 Add/Edit Project Members - Microsofi Internet Explorer [BEE]

File Edit Wiew Favorites Toaols Help

eBack - \j B @ ':h /":‘SEarch *Favuntes @ L:':v :«‘G ] - _J @‘\? ﬂ ‘3

Address @ httpefflacalhost: 24 10jRiskEasy/Prmemberadd aspxiProjectid=111

General Setup | Project Members | Add Wember for Project User: Yuttana Onsanit Date: 21-01-2008

Sl Praject Members Praject Name

L Cube Setting MemberNams Renu Thor: doufuuay

£ Risk Categorys Participants Role * ‘Prmect Stakeholders Vl "

W Project Category Start Date A ml_] LARANNATRYA

[ RiskSources End Date * |31 pec 2007 | |F4

&P Frojsct Messurss Status

[ Project Document Control 4|

. < dounuidecdie

" Risk Data

Wd  Approve Process
v, Risk Reports

Last Update 22-03-2007
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3.5.2.1. 49U3i29189 U (Report Header) udouiiuanidamadalannis
Fut it gy

3.5.2.2. dauanngudiuincesnu (Report Group Header) udouiiuand
N139ANGNAIMITENN LTU Femamuauides gy

3.5.2.3. AULAANTILATALATENNY  (Report  Details) ludaufiungng
nuaziduadeyatesuadniTifems

3.5.2.4. daudpnguAINTingeL (Report Group Footer) Fugnufuans
NNIVANGNAIUNNETENU LT HAINAN 7] sTluriu

3.5.2.5. A917181918191 (Report Footer) 11 Ta31819714 1l
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3.6. M9aanuuusELUsSn¥IAINLaanne (Security Design)
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Risk Easy Login - Microsoft Internet Explorer

File Edit View Favorites  Tooks  Help #
@Bacl u E] @ |:/_':] pSearch *Favurites @ Bv % @ = D @t{ ﬁ .a
Address |@ http:flocalhost: 241 0/RiskE asyflogin, aspx V‘ Go | Lifks **
i
= {2 = &
User ID
Password
¥ r. F. ]
Dane \ A / TJ' Lacal inkramet
£

A Risk Easy | Main - Microsoft Internet Explorer

File Edit \View Favorikes Tools  Help

eBack - @ Ej @ |Zb pSearch f*‘FaO‘;_*

Address |@ http: fflocalhost: 24 10/RiskE asy fmain. aspx

v Ed o Links

uT I Al iy S5Er
User: Yuttana Onsanit Date: 15-01-2008

Q Gerneral Setup

Profile Attribute

Profile Code

Users

Position |
Members

Projects

Categorys

o T

Sources i

Department

B &

Participants Role

Risk Setup

Risk Data

Approve Process

Risk Reports

Last Update 22-03-2007

ﬁ Done Q Local intranet
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3.6.2. ANBN199IN9Y
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A Add/Edit Users - Microsoft Internet Explorer [:HEWXI
File Edit View Favorites Tools  Help =$

Q- © [ B & Lo demoie @ 2 5 s~ Be LS

address |€| hittp:/ locahost:2410/RiskEasyfeuser aspx7User D=Beebiserlame=Y Ut ana%:200nsant

General Setup | Users | Edit Liser

- ’ 4 = \ BA
ot LT
(2] Profile Attribute '
[ Profile Code User 10 "
o1, Users User Mame *  [Yuttana Qnsanit |
[ Pasttion Passward - l:l
L3 members Role Mame W ‘\F‘rmect tanager \:|
&5 Projects Department Hame. *
5 Categorys Start Date -
(5 Sources Expired Date -

_@ Department

8 Participants Role “

* Risk Setup

Risk Data

[ Approve Process

i Risk Reports

Last Update 22-03-2007

€| Done: - .ﬂ Localintranet
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Anuude/ans lunnadnldanu
A6 v d 3 % > | g ;

y PUNNNITN9Y 5 | 5§ 8| 3|3

N @ = 2 < S
2 o > 3 <
3 i ©

NP Bl

.| Profile Attribute / /

2. | Profile Code / /

3. | Users 4 /

4| Position / /

5 | Members { /

6. | Projects / /

7| Categorys . /

8. | Sources J /

9 | Department / /

10| Participants Role / /

ﬂ@jmmé?qmém’mmmlﬁm

1. Project Members / /

2. Cube Setting / /

3. Risk Categorys / /

4. Project Category / /

5. Risk Sources / /

6. Project Measures / /

7. Project Document Control

ﬂ@jmmﬁfagaLmﬁmmzﬁmqmﬁm

1. Risk Management Plan / / / /

2. Risk Identified / / / /

3. Prioritize Risks / / / /

4. Risk Tracking / / / /
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AL v @8 % -l 5| &
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5. Risk List / /

6. | Risk Profile / / / /

7| Risk Owner / / / /

ﬂfojmmwﬁﬁﬁ@mimmmﬁlm

1. Approve Plan /

2. Approve Risk /

3. Approve Risk Handle /

4. Approve Risk Revision /

ﬂ@:N\?’]u?’]ﬂ\‘ﬂuﬂ’]’ngﬂ\‘I

1. Risk Watch / / / /

2. By Risk Exposure / / / /

3. By Risk Category / / / /

4. By Risk Level / / / /

5. By Risk Owner / / / /

6. By Risk Source / / / /

7. Risk Detail / / / /
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4.1, MdauaduasransuasTlE lumswaussLY
miﬁmmi:uummumma?']u?umﬁumumjum:uqumm?mﬁmm@mwLf?i'm
MNNULLANARIANIITANHANNITNYITUINT fRsuldldgUnsnluazirseciiosing 7 lunns
Waunazy Fail
411, uavidananiaued nredilnsneniomes sl
4.1.1.1. mladssanananandmaNEa 1.70 GHz. 2 CPU
4.1.1.2. MLANAIYAN 2.5 GB.
4.1.1.3. aauudmanTiaudanINg 80 GB
4.1.1.4. Tasen/mansan 24X / 10X / 24X / 8X(DVD Read)
4.1.1.5, 10mARINN15A 10/100 Mbps.
4.11.6. TfuutAnssneluAINgiG 56 Kbps
412, ensidanTenlsigg fel
4.1.2.1. szuudfjiiFnng 1Aun Windows XP Professional Version 2002
4.1.2.2. N39ANN3sz LU UTRYATENAUE lunsLiudays un
Microsoft SQL Server 2005 Express Edition [12]
4.1.2.3. Wi Tsunsuaqenimn C# (Microsoft Visual C# .NET) nnglsl
ANTNLIARANLRY  Microsoft Development Environment 2005 Version 8.0.50727.42
(RTM.050727-4200) " Az Microsoft .NET Framework 1.1 Version 2.0.50727 I RIEANY
7197ULU Internet Information Services (11S) Version 5.1 [13]
4.1.2.4 14ltsunsn Crystal Reports for Visual Studio 2005 #195LAANN
i
4.1.2.5. llilsunsu Dundas Chart for ASP.NET Enterprise Edition v 5.51
AUFLNININTIN
4.1.2.6. Mlsunsu ComponentArt Web.Ul 2006.1 for ASP.NET 2.0

AuFuaFgtuULNYIAE A9

4.1.2.7. M lsunsu AjaxControlToolkit & 1iLannng Refresh Page
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4.1.2.8. Mldsunsn Microsoft Ofiice Word 2003 dwmiudsdayaaantiy
789U

4.1.2.9 llsunsu SQL Server Management Studio Express doglunng
Uimednnisgudeya

4.1.2.10 Mldsunsn ERwIn/ERX 3.0 dqeluniseenuuulaseaiiaiazaing

A1da “sQL” lunsainegrudeya

4.2. NMSNRAUITEUL
o A vl d @ e o Y > X o o
wasaniFin1seenuuLa - WiaEauiesuds Tuduneutazilunisimmszuy
Ry %
AN WUIN19R leeanuuuld
IneTilsunsnAsei MU Na W wiIvNe 65 lswnsn  TautiaTilsunsuAaswmun
aantdungueu (Module) 2i@el) plail
4.2.1.1. nguaueAnENsualil (General Setup) UsenausaeTisunsun
NenfunsfaanszuLilassuiall (25 Tlsunas)
. y A 4 , Y 4
4.2.1.2. NGNIUANAIENAAINAEN (Risk Setup) Usznausaelilsunsum
dl o :j/ 1 v dl
NeafuNFsATzILIasTagaAN@s (14 Tlsunaw)
4.2.1.3. NGRNUTRLALAZAIATIZIANINAEN  (Risk Data) tsznausog

=KX v

TsunsudiNanfun1stiunndanan didsd  N19IATIZTANNNIAEN  LATIENLALAERAY

u

1
al

LAUNNTLFUNTAANITARINAEN (17 LLlshnan)

4214, ﬂ@jmmwﬁﬁﬁﬂmwmmﬁm (Approve Process) Usznausag
‘Eﬂﬂ,miuﬁ'Lﬁ'mﬁumimﬁﬁﬂw?zqmmL?ﬁlmLmzwﬁﬁLLmuﬂﬂiﬁmﬂﬁiﬁQﬂmLﬁﬂa (4
Tsunsu)

4.215. mﬁmmmmmmm@lm (Risk Reports) Usznaudaalilsunaud

dl o/ dl % 1
NEUN1388NI 8 UANNIAE AN A1) (5 Tdsinsw)

o Y . o
seaeuedlilsunsuisunnuszuuannsng ldain nanwan 9 sredalilsunsusyuy
ATLAYUAMFUNGNNITLAUNNIUTUIIANITAINIALN MINLLLAIABIRNIY
ADINANNIOYIUNTT wazFnatesauluszuy amsngldann aaRwan A Faating
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4.3. NMgNAfFaUTsUU
o o (=3 = % U o ¥ o ¥ o -8
NEVAIRINNITNRHUNTECULILATALTEI LI TR Q’J’QEILLGWI’WIL’W@’QU?Z‘LI‘LI Ineldasaunag

wazaensuasnszylilwinde 4.1 Fesnnameseulildteyadaedlunimesey  sanviald

% a a K a t:ll v o dl ] o o o

doyaniinauasai lininisszyaudesludouses Tasaniswmunineanulasniouay
nezuaunsliRnuiumatulagansauna (T Security)  Audidinszuuansaumna
ninenNIyAAa  Ninamageunisinauaesilsunsuina liannsanaaeullsunsulai

FTUL NaMAdeLENAuaINNIImagaLnnutininisinaulunnslsziaans Tlautianis

o o ¥

aaniana1snanduarnsiuise e - 9 ieinWeuiumenundainfasile

o 1%

ﬂmﬂ{]fi’]mm@mﬁﬁmmmﬂﬁmﬁwmﬂmmn 1350119 LAZNINIINARDLTZLLNITINEN
o o a a £ 73 £ 9:/ a a v a a U 73
pNANLaande Ingnanuna@nanislanunesyld seudansnisdnszuy ansniadald
WY LLmZmﬁmiﬁNmLLm:my} ﬂ‘mﬂgfiﬁmmmﬁmﬁmmz?ﬂmmmﬂmmﬁﬂﬁmﬁmu
rgusrasd TuiumauaednITmnaaLssuy Lﬁfalﬁmmmmummﬂ@gunﬂuﬁ’]ﬁm@ﬁﬁmu

L o K v 1 1 v 1 o/ d’j

Aelugzuy QfmmxﬂmLLUQﬂquiuﬂﬁ?wM@mxuu@ﬂﬂimLﬂumumﬂ Aatd

4.3.1. nmandeyalasanis (Projects)

Gunsmeasulnennsdenwylasenis - “Projects”  TunguiuynissiaAvialy

“General Setup” tanaznmaiinGalassnaadnldTuseuy Asg 4.1

A List of Projects - Microsoft Internet Explorer

File Edit View Favorites Tools  Help a"

Qs - O [¥ B @ POseren Frraatss &) (1~ s - LB £ 3

Address @ httpeiflocalhosk: 2410 RiskEasy/list_project. aspx

i & 2008-2007 By YUTTAN, y ﬁ: Freserved |

T oemera ooty B .

General Setup | Projects User: Yiuttana Onsanit Dete: 31-01-2008
= Project ID  Project Name Start Date Expired Date STATUS Edit Command
(7] Profie Attribute

s HR FAMILY 7
[ Profie Code o112 Horroar, il Bl 0% dan 2007 31 Dec 2007 i Edit | Delete

= ; SmilePOD y
& Users ¢ 11 Ry Q-2 01 Aug 2006 31 Jan 2007 v Edit | Celete
E s 1HR T
[ Postion B3 114 Weali ponll B 01 Mar 2007 30 Apr 2007 i Edit | Celete
. CEO Website ¥
L8 Members B oa1s el W 15 Jan 2007 28 Feb 2007 v Edit | Celete
& s My Person T
i Projects 25 118 o T 01 Mow 2006 31 Jan zoo7 v Edit | Delete
5 Cateqorys ] HESSD i
= gary: 25t sy pial’ g, | L. 3O+ 01 May 2006 28 Feb 2007 ¥ Edit | Delete
(=] Sources 2 SmileTiTa ;
= 2 11s il o B ol B D 01 Jan 2007 15 Jan 2007 9 Edit | Celete
(37 Department - NursingRoom *

(@ 119 ot it e et ol 01 Feb 2007 31 Mar 2007 " Edit | Delete
8] Participants Role = HRMS (5C)

% 120 Huma sgement Systern(Service 01 Dec 2008 31 Mar 2007 ¥ Edit | Delete

Cante
(T s Data T
B_ Fifele Setup 299 121 pooh g 01 Mar 2007 20 Jun 2007 ks Edit | Delete
“¢"" RiskData —_— ——
_ [ ][ 4 =1 ][ Page 1 of 2 (11 items)
7 ) S
h Approve Process

m;? Risk Reports

Last Updata-13-12-2007
@ ‘-j Local inkranet

2 RiskEa..,  Bjlstor.. | Bf Pragra., BN &8 o 0 & 1zioem
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2 Add/Edit Projects - Microsoft Internet Explorer
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aztlsnguiiiaediniunisiuin

File Edit View Favorites Tools Help

@ Back +

\‘,‘) B @ {;j pSearch ‘Z,J\@‘Favﬂrites @ L;jv “_\ﬂ IL@ = D @,‘g ﬂ ‘ﬂ

Address |@ hitp:)flocalhost: 2410/RiskE asyfproject. aspx

ReKM

no Gerneral Setup

(A Prafile Attribute
[ Prafile Code
k“;‘ Users

@ Pasition

LT Members

@é‘i Projects

§ Categorys

E Sources

_@] Department

%3] Participants Role

H Risk Setup

-

' Risk Data

.
Approve Process

i 5 Risk Reports

LastUpdate 13-12-2007

Copyright ¢

I)a.
General Setup | Projects | Add Project
N7, ,
AddProject I// o

_——
Project 1D

.

Project Mame (Short) * |HR Experince |

User: Yuttana Onsanit Date: 31-01-2008

Project Mame {Long) * |Human Resource Management System (Weh)

Lt o J b
Tl A4 =
Status [~

[ o UM corce |

E‘l Done

!3 Local intranet

A addfe.. | B Pragra,.,

dl £ o KR =
gﬂ‘l/l 4.2 tieanistiunnaneaziaanualATanNIg

0§ 47714...

EN &R = Le & 1205PM

wasaniulddeyamialasenis delasenis unansuaesdasnis Sunduganes

Tzansudn szyanuzaeslasnig aNeazidaAntinaangLi 4.2

P = \ oy Yy = | A o o=
Luﬂid?’mﬂuﬂﬂmmﬂ ﬂﬂ\‘l‘ﬁﬂﬁ\imﬁ‘wﬂ‘l_h‘ﬂml,m ﬂﬂmﬂ]ﬂ “OK” LW@UuWﬂIﬂ?\?ﬂq?

A A
LULLALEATANHA

4.3

A o v KX Y a %’/ dl A o v K v o ¢ﬂl
‘:Tm.l'i_l’ﬁzt'ﬂllﬂuﬂuﬂ’]ﬁ‘uuﬂﬂﬂﬂﬁﬂ@@ﬂﬂﬁ\'iLW’ﬂﬂuﬂuﬂqﬁuuVIﬂﬂ’ﬂNﬂ@ﬂdgﬂVI
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g_lddffdil Projects - Microsoft Internet Explorer
Fie Edit View Favortes Tools Help a

Qe - @ ¥ B @ POzt Srraoes @ - - [ Br B

Address ‘@ http:/flocalhost:24 1 0fRiskEasy/project.aspx

Home: |

VUTT S z el

General Setup | Projects | Add Project User: Yuttana Onzanit Date: 31-01-2008

[ Profile Attribute

[ Profile Code Project ID

dy Users Project Name (Short) *
5 Position Project Name (Long) *
L8 Members Start Date

& Projects End Date

&9 Categorys Status

@ Sources

[ Department: T

|8 Participants Rale

:: Risk Setup

P

«" Risk Data

7 .
h Approve Process 1

g Local intranet

a o o dv ;
g‘]ﬁ’] 4.3 um@@mmmﬁuﬂum@uummm@u@ﬂmmim&ms
y/N

- 4
>

o o o ;,:J,‘ v 4 o k24
vimmﬂﬁuﬂummuﬁm’manﬁﬂm‘lﬁm&mmmi:ummmmum@@u@ﬂmm“ﬂmﬂ@

TAzanns %w:ﬂmﬂg%@‘ﬂm‘aﬂ'}?mé’ﬁuﬁﬂiﬂLL&FJ\ AagLn 4.4
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A List of Projects - Microsoft Internet Explorer

File Edit View Favorites  Tooks  Help #

eBack = Q B @ .f:j pSearch *Favurites @ @v ,:_; EV] ) D @t{ ﬁ .a

Address |@ http:fflocalhost: 24 10/Riske asy flist_project, aspx

General Setup | Projects User: Yuttana Onsanit Date: 31-01-2008
#ﬁ Gerneral Setup Drag a column to this area to group by it. _ g
i Project ID  Project Name Start Date Expired Date  STATUS Edit Command
[LA Profile Attribute
. HR Experience .
&) Frofie Code o Huurr o Rt A i BaararE ey firggy [01dan 2002 31 Dec 2008 ¥ Edit | Delete
e HR FAMILY .
& sers 2 11z Human rezducA RSN 09 Jan 2007 31 Dec 2007 ¥ Edit | Delste
2 3 SmilePOD :
) Postion o113 armile. pasiian Rep -0t B 4 01 Aug 2006 31 Jan 2007 v Edit | Delate
1HR ¥
£8 Members 2 o11a LR W . ormarzooy 30 Apr 2007 ¥ Edit | Delste
: A CED Website .
26 Projects B 115 Chief Exeative Offize wak e = 15 Jan 2007 28 Feb 2007 ¥ Edit | Delete
Cateqorys My Person .
= gary: 2 116 B PSS of T 01 Hou 2008 31 Jan 2007 ¥ Edit | Delste
[ sources A HRS50 5
= o1z L . 01 May 2006 28 Feb 2007 ¥ Edit | Delete
(7 Department SmileTiTa ¥
11 Web At WEiking R epoft (Timashast) 93 Jan 2007 15 Jan 2007 ¥ Edit | Delste
|85 Participants Rale - NursingRoom :
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Management Plan - Microsoft Internet Explorer
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This documnent describes the Risk Management Plan for the HR Experience Project. The purpose of risk management is to

identify thrests to project success and ta mitigate or sliminate the negative impacts to the project This docurnent will be

reviewed at least annually and updated as needed, as a result of continuous process improvernent efforts by the project

managernent tearm, Lessons learned as a result of continuing risk managernent effarts will be captured at the end of each

v Bl ks ®

-~

project phase and used to improve the division-level standards.

=l 1.2 Scaope
"

o

This Risk Managerent Plan identifies the procedures used to manage tisk throughout the project. In addition to documenting
the approach ta risk identification and analysis, the plan covers who is respansible for managing risks, haw risks will be
tracked throughout the project lifecyde, and how mitigation and contingency plans are developed and implemented. This
dacument alsa briefly describas how the project participates in division level risk management activities and reparting.

=] 1.2 References
¥

Exarnple 1 1.Bast Practicas Wisbsita = For guidance on the Systems Integration Division ($10) Hsk managemant mathadology
refer bo the SID Best Pracices wabsite (EPweb) (http:/fwow. bestpracices. cahwnet.gov). The risk management materials are
svailable through the "By Functinn-Phase” link, 2.Project iManage Repository = Refer to the iManage repository located at <
path and/or server > for all project-specific documentation associated with risk management, 3, Project Risk Database (PRD) =
The current list and status of project rizks is kapt in 2 Project Risk Database (PRD) located at < path andfor server . The

project uses RSKM as thair PRO.
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The purpose of risk management plan s to identify threats to project success and to mitigate or eliminate the negative
impacts to the project. This document will be reviewed at least annually and updated as nesded, as a result of cantinuous

process improvernent efforts by the project management tearn, Lessons learned as a result of continuing risk rmanagement

efforts will be captured at the end of each project phaze and used to improve the division-level standards,

1.2 Scope

oo
i

This Risk Management Plan identifies the procedures used to manage risk throughout the project. In addition to documenting
the approach to risk identification and analysis, the plan covers who is responsible for managing risks, how risks will be
tracked throughout the project ifecyde, and how mitigation and contingency plans are developed and implementad, This
document also briefly describes how the project participates in division levsl risk management activities and reporting,

1.3 References

y
-

Example + 1.Best Practices Website = For guidance on the Systems Integration Division (S10) risk management methodology
rafar to tha SID Best Practicas website (BPweb) (httpi/fwww, bestpracticas, cahwnet. gov), The risk managemant materials are
available through the "By Function-Phase” link, Z.Project iMansge Repository = Refer to the iManage repositary located at <
path and/or seruer = for all project-specific dacurmentstion sssociated with risk management. 3.Project Risk Database [PRD) =
The current list and status of praject risks is kept in a Project Risk Database (PRD) located at < path andfor server > The

project uses RSKM as thair PRDL
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The |This dacument describes the Risk Management Plan for the bts o project success and to mitigate or eliminate the negative
imp{HR Experience Project, The purpose of risk management is |least annually and updated as needed, as a rasult of continuous
procito identify threats o project success and ko mitigate or tearmn. Leszons learned as s result of continuing risk management
effofeliminate the negative impacts ko the project. This fpnd used to improve the division-level standards,

document will be reviewed at least annually and updated as
needed, a5 a resulk of conkinuous process impravement
efforts by the project management team. Lessons learned =
as a result of continuing risk management effarts will be
L |captured at the end of each project phase and used to
=31 improve the division-evel standards,

v
Calp

This Risk Management Plan identifies the procedures used to manage risk throughout the project. In addition to documenting
the approach to risk identification and analysis, the plan covers who is responsible for managing risks, how risks will be
tracked throughout the project ifecyde, and how mitigation and contingency plans are developed and implementad, This
document also briefly describes how the project participates in division levsl risk management activities and reporting,

1.3 References

d
2 -

Example + 1.Best Practices Website = For guidance on the Systems Integration Division (S10) risk management methodology
rafar to tha SID Best Practicas website (BPweb) (httpi/fwww, bestpracticas, cahwnet. gov), The risk managemant materials are
available through the "By Function-Phase” link, Z.Project iMansge Repository = Refer to the iManage repositary located at <
path and/or seruer = for all project-specific dacurmentstion sssociated with risk management. 3.Project Risk Database [PRD) =
The current list and status of praject risks is kept in a Project Risk Database (PRD) located at < path andfor server > The
project uses RSKM as thair PRDL

5] 1.4 Acronyms
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[ JAdd New Acrodymse..

JE = [ L

&] Dane % Local intranet

317 4.17 wlA8LRBHANIFARNILHVLTUIAANITAMIALN(4)

| €

wazuNFeInIsiANasuIsANUNIEMTatNFNativagusazindeudayaunun

Tudaaaunsasnisiud Agausonalilaanata 0 szuufazunundeyalaslddagyaann

u

ANTNNETRENANRtsteusiasviadeunulae lisasaw 533117 4.18 Dag1il 4.26



k Management Plan - Microsoft Internet Explorer

File Edit “iew Favortes Tools Help 1’

eBa:k > \‘J) @ @ ‘_:j /':j Search "ir\\'r"Favuntes @ L

Address @ http:/flocalhost: 241 0fRiskEasy/RiskmanagementPlan, aspxProjectId=111

[ 1.1 Purpose
o ]

LastUpdate 13-12-2007

Thiz docurnent describes the Risk Managernent Plan for the HR Expetience Project. The purpose of risk managerment is to
identify threats to project success and to mitigate or eliminate the negative impacts to the project This document will be
reviewed at least annually and updated as needed, as a result of continuous process improvement efforts by the project
management team. Lessons learned as a result of continuing risk management efforts will be captured at the end of each |
project phase and used to improve the division-level standards.

= 1.2 scope

.

This Risk Management Plan identifies the proceduras used to manage risk throughout the project. In addition to decumenting
the approach to risk identification and anzlysis, the plan covers who is responsible for managing risks, how risks will be
tracked throughout the project lifecycle, and how mitigation and contingency plans are developed and implementad. This
documnent alsa briefly describes haw the praject paricipates in division level risk management activities and reporting,

= 1.3 References

P

Exarnple : 1.Best Practices Wehsite = For guidance on the Systems Integration Division (SID) risk management methodalogy
refer to the SID Best Dractices website (BPweb) (httpiffwww, bestpractices, cahwnet. gov), The risk rmanagement materials are
available through the "By Function-Phase” link, 2.Projact iManage Repository = Refer to the iManage repository located at <
path and/or server > for all project-specific documentation assocated with risk management, 3. Project Risk Database (PRD) =
The current list and status of project risks is kept in 3 Project Risk Databasze (PRD) located at < path andfor server > The
project uses RSKM as their PRD.
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= 2. Participants Roles =
i W
| Sl
Example 1.Project Manager is respansible for approval of the project Risk Management Plan, participates in the risk A
mianagerment process, and takes ownership of risk mitigation/contingency planning and execution. The Project Manager i
ultirmstely i responsible for the final decision on risk schons, in ceerdination with the Preject Sponser. Z,Praject Team -
lparticipates in the tisk identification process, and discusses risk monitoring and mitigstion activities at tearn rmeetings. Tearn
participants include both HHSDE and Sponsor staff, as well a3 project office consultants, 3.Project Senior/Functional Managers — —
are respansible for ensuring risk analysis is completad, risk mitigation/contingancy strategies are developed, and plans arz
sxacuted succassfully, 4 Risk Manager - is raspansible for leading the risk mansgement effort, spansaring risk identificstion
activiti=s, facilitating cornmunication thraughout the xecution of the risk management process, and =nsuring the PRD is
maintained and the statuses assigned ta nisks and risk activities are current, The Risk Manager is responsible for providing & E

Drag a column to this area to group by it.

Participants Name Participants Role Position Name StartDate  End Date Status

. Add New Participant...

L [ l=t——— g | Page 1 of 1 {1 iterns)

3. Risk Management Approach
_\‘;.

The risk management process for the project s adapted from the Software Engineering Institute’s (SEI's) Risk Management
Paradigm: - Step 1.Identify - Step Z.4nalyze - Step %.Plan - Step 4.Implement - Step 5.Track/Control - Step &.
Comrunicstion (Another aitical aspect of the rizk managerent procass that must occur st every step of the process among
the project tearn, project stakeholders and cortractor team.)

3.1 Risk Identified

Risk identification is an on-gaing task throughout the project lifecycle, and consists of both a formal and informal approach.
All project staff are responsible for idertifying risks. The Risk Manager has the primary responsibility for sponsoring risk
identification activities and collecting the identified risks for analysis,

@Done ‘QLoca\ intranet
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= 3.1 risk Identified o
A
il

Risk identification is an en-geing task thraughout the project lifecycle, and consists of both a formal and informal approach.
All project staff are responsible for identifying risks. The Risk Manager has the primary responsibility for spansoring risk
identification activities and collecting the identified risks far analysis,

Drag a column to this area to group by it.

Risk Name Eval no Impact Date Expo.Act Risk Dwner

Add New Risk...

|L II mZ r&ﬁ QIJ Page 1 of 1 (1 items)

3.1.1 Conduct Formal Risk Identified Review

The Risk Manager is responsible for canducting formal periodic risk identification meetings at the beginning of the project,
and tharesfter, as needed (typically st the start of 2 new phase), The project uses the SEI Taxonomy-Based Risk
Identification report (and associated questionnaire) ta assist with initial identification of risks. The project team also uses

the “List of SID-specific Risk Considerations", lessans learned fram prior projects, and the DOF-TOSU Infarmation Technology
(1T) Project Oversight Frarnawark to idantify risks that are specific to the state environment, Refer to the Reference for access
to these docurnents.( Refer to Tailaring Guide for suggestions on entering project-specific information. )

= 2.1.2 Conduct Informal Risk Identified

Inforrnal risk identification occurs as a result of normal project business, Any person associated with the project is expacted to
identify a candidate or potential risk including prirme contrackor staff, sponsor representatives, stakeholders. users, an

clients, All project status meetings include & topic for discussion of possible risks. (Refer to Tailoring Guide for suggestions on
entaring project-specific informatian.)

EI Done 2
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= 3.1.2 Document the Candidate Risk =
e
Risks are dacurnented in tha risk database: The deschption of the nsk dearly indicates the cancern, likelihood (if knawn), and
the possible consequences. The description also incdudes the impacts ta stakehaldars, assurnptions, constraints, relationship
o other project risks, issuss or actuities, possible altematives, and impacts o ths projact budget, scheduls or quality. (Refar
to Tailoring Guide for suggestions an entering project-specific information, )
[=] 3.1.4 vYalidate the Candidate Risk
B +
The Risk Mansger is responsible for coordinating the review and-validstion of the candidate risks with the project
management team, Invalid risks remain in the database, but are marked as deleted. (Refer to Tailoring Guide for
suggestions on entering project spacific information. )
= 3.2 Risk analysis
pA, X
Esch risk is assigned ta = risk cwrer for analysis. The risk cwner analyzes the fisk to determine what actions should be taken
(if any), ta establish the priority of the tisk, and to identify the level of resources to commit ta the risk action plans, (Refer to
Tailoring Guide for suggestions an entering praject-spacific information. )
3.2.1 Perform Risk Categorization
o
7 T
The category is assigned based on the type of anticipated impact (or the anticipated area of greatest impactl, (Refer to
Tailoring Guide for suggestions on entering project-specific information. IThe risk is sssigned o ans of the categeries
described balow
Sl
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=] 3.2.1 Perform Risk Categorization sl
i ‘W
Ca

The category is assigned based on the type of anticipated impact (or the anticipated area of greatest impact), (Refer to
Tailoring Guide for suggestions on entering project-specific information. JThe risk is assigned to one of the categories
described below

CATEGORY NAME Threshalds(a

2l Add New Category...

| 4 m::ﬂ\ M Page 1 of 1 (1 iterns)

= 3.2.2 Perform Impact Analysis
i o

Each rizk is analyzed to determine the type and extent of the impacts should the risk event occur, The analysis includes any
assumptions made, canstraints, and sensitivity of the itemn, At 3 minimum, the following areas will be considered for possible
impacts. (Refer ta Tailoring Guide for suggestions on entering project-specific information. )

= . FIE TEL S TS LW wowew, e
..o 7 ALTR Mid term Farterm Geometry  Risk Threshold

7]  Add New Cube...

L rLT_: mﬁ k:;’ WLEN] Page 1 of 1 (1 items)
5] 3.2.3 Review Risk analysis and Ranking
e

The Risk Manzger presents the risk analysis for discussion at the projeck management team meetings on a
(weeklyfbiveekly/monthly) basis, At this time the impacts and possible mitigation/contingency options are discussed, and the

:E] Dane ‘) \j Local intranet
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[E 3.2.3 Review Risk Analysis and Ranking -]
i o
= -

The Rizk Manager presents the risk analysis for discussion at the project management tearm meetings on a
[wesklyfbinesklyirmonthly) basis. At this tirme the impacts and possible mitigation/contingency options are discussed, and the
risk’s exposure (severity) is dacided, If the team decides risk actions are warranted, a risk owner is assigned (or confirmed)
and tasked with cresting the appropriate mitigation and/or contingency action plans, The team also discosses the risk to
datermine if it should be considered sensitive or confidential and, if appropriste, consults with Legal on the wording of the
risk, The rmanagerment keam then reviews the newly identified risk to establish its relative rank amaong existing risks and to
review the rizk in cornbination with other risks (for example, with other risks in a similar functional area or risks with similar
impacts), The team rmay adjust resource assignments, sction plans, or other project priorities to ensure the risk is adequately
addressed. (Refer to Tailoring Guide for suggestions on entering project-specific information, )

5] 2.2.4 Acceptance of Risks

o
2 -

Risks that canmot be influenced by any act of the project or praject management are considered accepted, In these cases, the
tisk will be rnanitored, but na effort is expended towards mitigation or contingency actions, In some cases, the Project
Marager must determine if & risk should be accepted or escalated, in conrdination with the Project Sponsor, as appropriate,
[Refer to Tailoring Guide for suggestians an entering project-specific infarration. )

=] 3.3 risk Planning

b, ¥

Risk planning consists of the development of detailed plans for either mitigation and/ or contingency actions for a spedific
risk. At this time, there is no management reserve (neither funding, schedule slack, staff nor resources) for mitigation and

contingency actions, All actions must be assigned ta existing staff and rmust fit within the project’s existing budget and
schedule,

= 3.3.1 Plan Mitigation Activities

C

[The following information is documented in the risk mitigation plan(s). sThe risk to be mitigated. sSelected mitigation
strategies ta be implemnented, sThe desired outcome of the ritigation activities, eWhen each mitigation activity will
cornmence (what is the trigger event)? sHow and when (frequency of) the mitigation activities will be tracked? #¥ho is
respansible for the mitigation activities? eWho is respansible for tracking mitigation effectiveness and how is effectiveness
rmeasurad? sWhen will the mitigation activities cease (by a certain dats or when a specific desired sffect has occurrad)? (Refar
to Tailoting Guide for suggestions on entering project-specific information. )

@Done \aLoca\ intranet
9117 4.23 NT1AINUALIBEANIAAN UK ULETNNIAAN1IANIALI(10)




Tools

114

Risk Management Plan - Microsoft Internet Explorer DElE]
4

File  Edit

Q- O HEG /

iew

Favorites

Help

n
< <
Search < ¢ Favorites €}

Address 1@ http:/flocalhost: 241 0fRiskE asy/RiskmanagementPlan, aspxFProjectId=1118Doc_Revision= i Go

Links: **

=] 2.3.2 Plan Contingency Activities

4
& -

For thase risks where it is unlikely or uncertain that the mitigation will be effective, the risk owner develops a contingency
plan, Contingency plans may be prepared in sddition to a mitigstion plan, or in place of such a plan, The following
infarmation is docurnented in the risk contingency plan, +Description of the risk, sAntidpated effects on project staff, users,
and stakeholdars, santicipated effects on project schadule. sAnticpated effects on project budget, sAntidpated effects on work
products or deliverables. eDesired outcomne of contingency ackivities. eCommunication strategy as risk becomes more

likely, *What activities will be executad to minimize the risk’s effects, #Who is responsible for the activities? sWhen will the
activities accur (what is the trigger event)? sHow will the effect of the contingency activities be evaluated and tracked? +When
will the contingency activities caase (by a certsin date o whan a spedific desired effact has occurred)?

[E 3.2.2 Review Risk Action Plans

.
2 -

The risk owner and Risk Manager raview the risk action plans, and presents themn at the ([ managers meeting/ xxx meeting 1,
The tearn reviews the plans, trigger evants, resaurces required, and measurements for tracking effectivenass to ensure they
are feasible and appropriate for the severity and ranking of the risk. The team may propose additional actions or changes to
the action plans, a= appropriata, and may request£s review the updated plans before their implemantation. (Refer to
Tailoting Guide for suggestions on entering project-zpecific information. |

= 3.4 Plan Implementation

-

Plan implementation is the act of executing the decisions made and documented in the risk mitigation andfor the risk
contingency plans, Mitigaton and contingency plans are tied sither ta & trigaer svent and executed upon that event oceurring,
ormay be implemented immeadiately.

=] 3.4.1 Monitor Trigger Events

¥

The risk cwner has the primary respansibility for monitaring the trigger events associated with ritigstion/contingency actions,
Tha Risk Manager assists with tracking triggers as part of the reguiar risk status review in the ( managers meeting! xxx
meeting ). (Refer ta Tailating Guide for suggestions on entering project-specific information, )
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=] 3.4.2 Execute Action Rlanis) -
{ ‘o
ur
When the trigger event occurs or is imminent, the risk awner initiates the mitigation/contingency plan and notifies the Risk
Mzanager of the plan execution, The risk owner notifies all parties identified inthe mitigation/contingency plan and ensures all
activities are coordinated, The risk owner also talkes the specific measurements to determine the effectiveness of the
activities, If it appears the activities are not producing the desired effect, the risk owner notifiss the Risk Manager
imrnediately and proposes changes to address the deficiancies. (Refar to Tailoting Guide for suggestions on entering preject-
specific infarmation. 1
2] 3.5 Risk Tracking and Controlling
-
Risk tracking and control follows the progress of the risk and its probability, as well as the status of any
mitigation/contingency strategies that have been executed. When changes to the risk profile occur, the basic cycle of identify,
analyze, snd plan isrepeatedyExisting action plans may be.modified to,change.the approach if the desired effect is not being
achisved,
[ 3.5.1 Report Risk Status
{
7] &
The rizk owner is required to report updates to the Risk Manager t [2ast (Biweskly/maonthly — 3t laast monthly is required by
TOSW). The Risk Manager updates the PRDto reflect the current risk state: The Risk Manager teviews the status of risk
activities at least monthly with the project management team at the [ managers meeting/ wxx meeting ) and discusses the
sffectivaness of the current action plans. [Refer to Tailoring Guide for suggestions on entering project-zpecific information. )
5] 3.5.2 Review Changes to Risk Profiles and Action Plans
=
o
The risk awner notifies the Rizk Manager whenever there is a significant change to the risk’s profile, and makes =
recommendations to address the changes in the action plans, Recornmendations to improve the effectiveness of the plans
are discussed, as are whether the measures are providing the necessary information to track the risk’s progress. The
deficiancies and proposed changes are discussed with the management tearn and changes are approved or sent back for
further analysis/developrent, a5 needed, Changes to risk profiles alzo are discuzsed, both individually and acrozs all rizks
and risk ranking and project priorities may be changed as a result. (Refer to Tailoring Guide for suggestions an entering

project-specific information. )

£
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recommendations to address the changes in the action plans. Recornmendations to improve the effectiveness of the plans
are discussed, as are whether the measures are providing the necassary information to track the risk’s progress. The
deficiencies and proposed changes are discussed with the managerment team and changes are approved ar sent back for
further analysis/development, as needed, Changes to risk profiles also are discussed, both individually and acrass all risks
and risk ranking and project priorities may be changed as a result. (Refer to Tailoring Guide for suggestions on sntering
project-spacific information. )

-~

[=] 3.5.2 Retire Risks

"
1 -

Risks are closed when the tisk suvent actually accurs ar when the likelihoad of the risk is reduced such that it is not worth
expending resources to track it At this time, action plans are halted and closed, If the risk could possibly arize again, the
risk rmay be reduced to a "Watch” status and evaluated periodically, The risk owner and Risk Manager may recornmend a risk
for retirement, The Projsct Manager makes the final decision to retire a risk, In some cases, the Project Sponsar should be
involved in the dacision to retire a risk. (Refer to Tailoring Guide for suggestions on entering project-specific infarmation.

= 3.6 Risk Communications

v

Cormmmunications regarding risks are continuous throughaut the project’s life cyde both through verbal and written reports,
(Refer to Tailaring Guide for suggestions on entering project-spacific inform ation, )

= 4. Budget

-

Budget for Risk Managemant Plan (Case not incdude budgst in project)

Assign data same guideline | Save | Bxit | -
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This Risk Management Plan identifies the procedures used to manage tisk throughout the project. In addition to docurnenting
the approach to risk identification and analysis, the plan covers who is responsible for rmanaging risks, how risks will be
tracked throughout the project lifecyde, and how mitigation and contingency plans are developed and implemented. This
document also briefly describes how the project participates in division level risk management activities and reparting.

[=] 1.2 References

.

Example : 1,Best Practicas Website = For guidance on the Systems Integration Division (S1D) risk management methodology
refer ko the SID Best Practices website (BPweb) (http:/fwww.bestpractices, cahwnet.gov). The risk management materials are
available through the "By Function-Fhase” link, 2.Project iManage Repository = Refer to the iManage repository located at <
path and/or server > for all project-specific documantation associated with risk management, 3, Project Risk Database (PRD) =
The current list and status of project risks is keptin 3 Project Risk Database (PRD) located st < path andfor server >, The
project uses RIKM as their PRD,

= 1.4 Acranyms

Acronyms Description

Edit | Delete

= sex Software Enginesring Institute

20 Add New Acronyms...

|7I ‘”},,”T!:[ kol e | Page 1 of 1 {2 itemns)

=] 2. Participants Roles
T

-
Example 1.Project Manager is responsible for approval of the project Risk Management Plan, participates in the risk
rmansgerment pracess, and takes awnership of risk mitigationfcantingency planning and execution. The Project Manager
ultirmately is responsible for the final decision on visk actions, in coordination with the Project Sponsor, 2,Project Tearn -
participates in the risk identification process, and discusses risk monitoring and mitigstion activities at tearn rmestings, Tearm
participants include both HHSDE and Sponsor staff, as well s project office consultants, 3.Project SenionFunctional Managers - —
are rezponsible far ensuring risk analyzis iz cormpleted, risk mitigationfcontingency strategies are developed, and plans are

executad successfully, 4.Risk Manager - is respansible for leading the risk management effort, sponsaring risk identification -
atnitise Farilitatinn carnminicstion theaiinkhent tha avantinn of tha vel mananamant nvarass snd ancnvina the DRN ic ]

&] Dane % Local intranet
T

7117 4.28 TNAAUANTDILNUNIUTNIITANIFAHANAIUNNAD UG AHIN AW

- ijﬁﬁm%’mLmzwwmlw,muu?mﬁmmimmL?ﬁlm (2. Participants Roles)
ludousesniaiindeyaanidnlulasnig Sanananifiadinuaziulpedeyaandnly
Tasan7l4 Ineidend “Add New Participant”

nAtla “Add Member” fin131919738 nALl “Add Member” finnssaanilefieiis

fayaanndnidnlllulasents  wdsanntiusruuazuansutinaed miuinannnlulasanig

59317 4.29

a



A Add/Edit Project Members - Microsoft Internet Explorer

File Edit “iew Favorites Tools Help .#

eBa:k > \13) @ @ :‘_’:] /':j Search ‘i\_\r‘Favuntes @ L;jv :; Eb'] i E‘J @\3 ﬁ ‘3

Address ‘@ http:/flocalhost: 241 0fRiskE asy/Pmemberadd, aspx#Projectd=11120oc_Revision=1&Type=RSKM_Plan

Home:
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#ﬁ Gerneral Setup

H Risk Setup

Add Member for Project

<« Risk Data Praject Name [HR Experience |
= Member Name * [ Yuttana Onsanit V|
Eai Risk Management Plan 2

Participants Role A ‘ Project Manager V|

|85 Risk Identifisd

3 Prioritize Risks Start Date * |01 Jan 2008 &
o
3 #
&) Risk State End Date 31 Dec 2008 | &5
o Risk List Status u

) RiskProfile

i Risk Owner

o
h Approve Process

@i Risk Reports

Last Update 13-12-2007
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= 2. Participants Roles =
> | ;_.
i
Exarnple 1,Project Manager is responsible for approval of the project Risk Management Plan, participates in the risk S

management process, and takes ownership of risk mitigation/contingency planning and execution, The Project Manager
ultimately is responsible for the final dedsion on sk actions, in coordination with the Project Sponsor. 2.Project Team -
participates in the risk identification process, and discusses risk monitoring and mitiaation activities at tearm meetings. Team
particpants include both HHSDC and Sponsor staff, as well a5 project office consultants. 3.Project Senior/Functional Managers - —
ate responsible for ensuring risk analysis i completed, risk mitigation/contingency strategies are developed, and plans are
executed successfully, 4.Risk Manager - is responsible for leading the risk management effort, sponsoring risk identification
activities, Facilitating communication throughout the execution of the risk managerment procass, and ensuring the PRD is
raintained and the statuses assigned to risks and rizk activities are current, The Rizk Manager is responsible for providing v

Drag a column to this area to group by it.

Participants Name Participants Role Position Name  StartDate  End Date

44 Yuttana Onsanit Project Manager  Project Manager 01 Jan 2008 31 Dec 2008 ¥

L, Add New Participant...

| I Li:ﬂ:’;:! M Page 1 of 1 {2 iterns)

3. Risk Management Approach

o P
Cl

The risk management pracess for the project is adapted fram the Software Engineering Institute’s (SEI's) Risk Management
Paradigm: - Step 1.Identify - Step Z.Analyze - Step %.Plan - Step 4. Implement - Step 5.Track/Control - Step &,
Communication [Another aritical aspect of the risk management process that must occur at every step of the process among
the project tearn, project stakeholders and contractor tearm, )

=l 2.1 Risk Identified

-
-

Risk identification is an on-going task throughout the project lifecycle, and consists of both a farmal and informal approach.
Al project staff are responsible for identifying risks. The Risk Manager has the primary responsibility for sponsoring risk
identification activities znd collecting the identified risks far analysis,
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Examnple 1.Project Manager is responsible for approval of the project Risk Management Plan, participates in the risk ~
managerment process, and takes ownership of risk mitigation/contingancy planning and execution. The Project Manager
ultimately is responsible for the final dedsion on risk actions, in coordination with the Project Sponsor. 2.Project Team -
participates in the risk identification process, and discusses risk monitoring and mitigstion activities at team mesetings. Team
particpants include both HHSDC and Sponsor staff, as well as project office consultants, .Project SeniowFunctional Managers -
are responsible for ensuring risk analysis iz comnpleted, risk mitigation/contingency strategies are developed, and plans are
executed successfully, 4.Risk Manager - is responsible for leading the risk management effort, sponsoring risk identification
activities, facilitating communicstion thraughout the execution of the risk managerment pracess, and ensuring the PRD is
maintained and the ststuses assigned to risks and risk activities are current, The Risk Manager is responsible for providing %

Drag a column to this area to group by it.

Participants Role Position Name

4,  Yuttana Onsanit Project Manager  Project Manager 01 Jan 2008 31 Dec 2008 ¥ Edit | Delete
J:a Pawasan Nakaprasurt Risk Manzager Programrmer 01 Jan 2008 31 Dec 2008 o Edit | Delete
Ay Sirawitsaijai Project Team Programmer 01 Jan 2008 31 Dec 2008 ¥ Edit | Delets
4y Add New Participant... ‘Add Me

i I B 4 -! m:' |_PT \—IT | Page 1 of 1 {4 items)

= 3. Risk Management Approach

=

4o

The risk rmanagerment pracess for the project is adapted fram the Software Engineering Institute’s (SEI's) Risk Managerment
Paradigmi - Step LIdentify - Step 2.4nalyze - Step #Plan - Step 4.Implement - Step 5. Track/Control - Step &
Communication (Another oitical aspect of the risk management process that must occur at every step of the process among
the project team, project stakeholders and contractor tearn. )

= 2.1 Risk Identified
-4

Risk identification is an en-geing tazk throughout the prajact lifecycls, and consists of both a farmal and informal appraach,
All project staff are raspansible for identifying risks, The Risk Manager has the primary responsibility for spansoring risk
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= 2.2.1 Perform Risk Categorization

g
Tailoting Guide for suagestions on entering project-specific infarmation. JThe risk is assigned to one of the categories

o
The category is assigned based on the type of antidpated impact (or the anticipated area of greatest impact). (Refer to

dezcribed below

Thresholds(50)

CATEGORY NAME

il Add New Category...
Page 1 of 1 {1 itemns)

= 3.2.2 Perform Impact Analysis

¢z
assumptions rade, constraints, and sensitivity of the iterm &k = minimurn, the following sress will be considered for possible

i ‘™
Each risk iz analyzed to determine the type and extent of the impacts should the risk event occur. The analysis includes any

impacts. (Refer to Tailoring Guide for suggestions on entering project-specific information. )

Geomety  Risk Threshold

Mid term Fartermn

™ ™
77 fichr term

‘tube 1D

¢l  Add New Cube...
Page 1 of 1 {1 itemns)

[ 3.2.3 Review Risk Analysis and Ranking

~|

'
<
The Risk Managar presants the risk anslysis for disussian 3t the projact management team mastings on 3
(wesklyfbineskiy/monthly) basis. At this time the impacts and possible mitigation/contingency options are discussed, and the
% Local intranet
T
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Add Category

Project Name *  [HR Experience

Categary Name + |cosT v

Thresholds (%) =

€4t Risk Management Plan
8 Risk Identified

5 Prioritize Risks

& Risk State

% nai o]
3 RiskProfile

g RiskOwner

7
Wi noprove Process

W RiskReports

Last Update 13-12-2007
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= 3.2.1 Perform Risk Categorization S
W

[The categary is assignad based an the tyes of antidpsted Impact (ar the ankicipsted area of graatest imasct), (Refer to
Tailoring Guids for on entering pi P JThe risk iz assigned to ene of the categories
described below

CATECORY NAME Thresholds(%4)

= cost 20 Edit | Delete

4 Add New Category...

[ | |I [F—= 1t M Page 1 of 1 (2 items)

[E 3.2.2 Perform Impact Analysis

i W

Each rizk iz snalyzed to datarmine the fype and sxtant of the impacts should the risk auent aceur. The analysis indudes any
3ssumptions mads, constraints, and sensitivity of the itam. At a minimurm, the following aress ill be considered for possible
impacts. (Refer to Tailaring Guide far on entering g o

= — - — =
tube 1D Nearterm Mid term Far term Risk Threshold

Z Add New tube...

L i l——=2u . Page 1 of 1 (1 items)

[E 3.2.3 Review Risk Analysis and Ranking
i &

[The Risk Manager presents the risk analysis for discussion atthe project management team meetings on a
(weekly/biveekiy/rmanthly) basis, At this fime the impacts and passible aptions are d d, and the
risk’s exposure (severity) i= dacided, If the team dacides risk actions are warranted, s risk ouner iz assigned (or confirmed)

3
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described below
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1 " DTHERS (e.g. Strikae,Disastar,atc.) s Edit | Dalete
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=] SCHEDULE 15 Edit | Delete
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1 Add New Category...
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3.2.2 Perform Impact Analysis
o @ L |
Each risk is anslyzed to determine the type and extent of the impacts should the risk event occur, The analysis incudes any
assumnptions made, canstraints, and sensitivity of the item, At a minimurm, the falloving areas vill be considered for possible
impacts, (Refer to Tailoring Guide for on entering project-sp
Cube ID Near term Mid term Geomebry Risk Threshold
3 Add New tube...
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[ 3.2.2 Perform Impact Analysis
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[ 3.2.3 Review Risk Analysis and Ranking
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3.3 Risk Planning
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Risk Data

Risk Management Plan
Risk Identified
Prioritize: Risks

Risk State

Risk List

Risk Profile

Risk Owner

/]

Approve Process

@'_ Risk Reports

Last Update 13-12-2007
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Risk Setup | Cube Setting | Add Cube User: Yuttana Onsanit Date: 04-02-2008
Add Cube |
Project Name penance Project Manager
Project Start 0401 2008 Project End
Cube 1D Li Cube Geametry
Impact Horizon =
| Mear Term(Days) | Mid Termi(Days) | Far Term(Days)
| 91| | 182 |
= Probability (%)
M ’—Y Axis Label |— ¥ fxis Description Assigned Factor
| 0-10 ||D—1D%: wvery unlikely the risk will occur 01
|
2 4 L ¥
Z 4 11-40 (11-40%: utilikely the risk will occeour 03
3 | 41-G00 IQI—ED%: even likslihood the risk will ocour 05
F ¥ | . 5. 4 tadl
4 B1-90 £1-90%: likely the risk will occur 07
5 91-100 91-100%: wvery likely the risk will occur 0g
[
E] Impact
=9
-
| Mo, ! ¥ Axis Label | # Axis Description Assigned Factor
— W I (Negligible): If the risk event occurs, it will have no 1
effect on the program. All reguirements will be mec.
1
= i Mi (Minor): If the risk event occurs, the program will i
encounter swall cost/schedule increases. Minimum
acceptable reguirements will bhe met. Most secondary
3 Mo Mo (Moderate): If the risk event occurs, the program will 3
encounter moderate cost/schedule increases. Minirmm
acceptable regquirements will Be met. Some secondary
T =
4 S % [Serious): If the risk event occurs, the program will 4 3
encounter major sost/schedule increases. Minimum
acseptable requirements will be met. Secondary
5 i3 C (Critical): If the risk event occurs, the program will A
fail., Minimun acceptable reguirements will not be met.
¥
Level A
Risk Level Ranges From To wwwww
_ 0.1 079 Exposure Threshalds | 2.0 =
Medium 0a 240 MMMMM
I o5 7 (ol e i
Impact |
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=] 2.2.2 Perform Impact Analysis ~

4 -

Each risk is analyzed to determine the type and extent of the impacts should the risk svent occur, The analysis includes any
assumptions made, constraints, and sensitivity of the iterm, At a minimum, the following areas will be considered for possible
impacts. (Refer to Tailaring Guide for suggestions on entering project-specific information. )

Geometry Risk Threshold

Edit | Delete

rliﬁ [71__‘! IIIZ' |7>7 \7W ki Page 1 of 1 (1 items)

= 3.2.3 Review Risk &Analysis and Ranking

v

The Risk Manzger prasents the risk analysis for discussion st the project managernent tearn rmeetings on a
(weekly/bineskly/monthly) basis. At this time the impacts and possible mitigation/contingency options are discussed, and the
risk’s exposura [severity]is decided. Tf the tearm decides risk actions are warranted, a risk owner is assigned (or confirmed)
and tasked with creating the appropriate mitigation andfor contingency action plans, The team also discusses the risk ta
determine if it should be considered sensitive or confidential and, if appropriate, consults with Legal on the wording of the
risk. The management tesm then reviews the nawly identified risk to establizh its relative rank among existing risks and to
review the risk in cornbination with other risks (for example, with other risks in a similar functional area or risks with similar
impacts), The tesm may adjust resource assignments, action plans, or other project priorities to ensure the risk is adequately
addressed, (Refer to Tailaring Guide for suggestions on entering project-specific information, )

= 3.2.4 Acceptance of Risks

w
-

Risks that cannot be influenced by any act of the project or project management are considered accepted, In these cases, the
tisk will b2 monitored, but no effort iz expendad towards mitigstion or contingencyactions, In some cases, the Project
Manager must determine if a risk should be accepted or ezcalated, in coordination with the Project Sponzor, az appropriate,
(Refer to Tailating Guide for suggestions on entering project-spacific inform ation. )

5] 2.2 Risk Flanning @
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are discussed, as are whether the measures are providing the necessary information to track the rizk’s progress. The
deficiencies and proposed changes are discussed with the management tearm and changes are approved or sent back for
further analysis/development, as needed, Changes to risk profiles also are discussed, both individually and across all risks
and risk ranking 2nd project priorities may be changed as a result, (Refer to Tailoring Guide for suggestions on entering

Address la http:/flocalhost: 241 0fRiskEasy/RiskmanagementPlan, aspxProjectId=1118Doc_Revision=1
T TSR T TG T W TE e e T T e Te STgTTTCaTT
recommendations to address the changes in the action plans. Recommendations to improve the effectiveness of the plans

project-specific information. ]

[=] 3.5.2 Retire Risks
'

g

Risks are closed when the risk svent actually accurs or when the likelihoad of the risk is reduced such that it is not worth
expending resources to track it At this time, action plans are halted and closed. If the risk could possibly arize again, the
tisk may be reduced to a "Watch” status and evaluated periodically, The risk owner and Risk Manager may recornmend a risk
for retirement, The Project Manager makes the final decision to retire a risk, In some cases, the Project Sponsor should be
inualved in the dacision to retire a risk. (Refer to Tailoring Guide for suggestions on entering project-specific infarmation. )

= 3.6 Risk Communications

il
Communications regarding risks are continuous throughout the project’s life cyde both through verbal and written reports,
3

(Refer to Tailoring Guide for suggestions on entering project-spadfic inform ation.

= 4. Budget

v
-

Budget for Risk Management Plan (Case not indude budgset in project)
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Add Risk Alternative (Mitigation Plan)

¢¢ Gerneral Setup

b Project Narme. |
ﬁ Risk Setup
Risk ID
«*" Risk Data
Risk Title [0 long-term Sporgor |
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[ Pricritize Risks

%) Risk State

&% Risk List

=3 Risk Profile

Risk Qwner

=
h Approve Process

\e_g Risk Reports

Last Update 13-12-2007

Home |

Risk Data | Risk Aternative | Edit Risk Abernative

Edit Risk Alternative (Mitigation Plan)

Project Marme | Project Manager

Risk 1D Identified Date

Risk Title 0 long-{erm Spongor ‘ Risk Owner

itk Desaratien Projesct sponsar§h1ﬁ has changed serveral times as previous sponsors |
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Contact Mame  * |MrSnmsak Puttaraksa Approve 1D

m—ll

.
StartDate Plan | 01 Jan 2008 | |24 End Date Plan + [31 Dec 2008 | | =

— i > rr I
Drag a column ta this ares to group by it,

B —— . 7y T
Step Title Contact Name Completed Date Edit Command
& i Additional funding sources and sponsors  01/02/2008 - 29/02/2008 Edit | Dalste
Fe Add New Step... ‘
1_1‘\ _!, m = P_, E Fage 1 of 1 (Z iterns)

Prass butten add for new control stap

Export to Word

=

E Done

Y B N

» Local intranet
. 9
o

77 4.48 wihasvdsniaindunenlunITAILANANNIEAEN 1

o tSI Y o KR Y = t’:’/ ¥ 3 o tﬂl
‘VIZ\N@Wﬂ%iﬂuuﬂﬂﬂ’ﬂﬂu@?’?ﬂ@u’ﬂﬂﬂﬂ@\‘ﬂ]l&b‘]’ﬂul,l,ﬂq ?3UU@3LL@®Q‘MH’1@@®\1§‘U‘V] 4.48

Taaiszuiazuangijs “Export to Word. Buniienazaunsndadayalilida “MS-word” 1iNa

AANTLNNLAAI LA EANNIABNTAI AN LA LA

Tunmagau gnagaslaninisiindunataasnig@an nsanauL@ealnenimi

“Mitigation Plan” fa¢in13ALANAYINIAEN 598 4 TUR8L AIUARIAINIUT 4.49



143

2 Add/Edit Alternate - Microsoft Internet Explorer (=1} |
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¥ | Method * [Examine each element of WBs ¥ |

| Contact Mame * |Mr.SUmsak Wuttipong ‘

Source * [Internal
Location b |CplUWEr1
Confidentiality o LNUHB -
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Matching requirements to availsble funding ‘

@ Risk State Alternative o

Description
&% Risk List
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5l ACCEPTANCE 0170172008 - 31/12/2008 No Action Edit | Delste

I MONITORING  01/01/200% - 31/12/2008 Mo Action Edit | Delets
M || 4 |m:‘ » ‘ » Page 1 of 1 (9 ftemns) =

Actual

Probability - Impact

Risk Lewvel

Risk Exposure

Actual Detail
Phase * A >

Evaluate Date 01 Feb 2008 ]
Budget ¥ 50000.00] {eaht »

RISK HANDLE Actual Date

[zl HANDLE : MITIGATE =
=] CONTROL 01/01/2008 - 31/12f2008 Mo Actian Edit | Delete
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2l Approve Risk - Microsoft Internet Explorer [:”EWX]
File Edit “iew Favorites Tools Help ;aﬁ

Q- O B @ 1;) ):j Search \E:\\'("Favnr\tas & LB' :5 M- L) REE S

Address @ http:/flocalhost: 3072 RiskEasy) approve _riskhandle, aspx

Links > @ snagt B &

Home

User: Yuttana Onsanit Date: 05,

Approve Process | Approve Risk Handle

Gerneral setup e Proiect ool P sl PiitaRbanne S dtadbals Eadials
e | 5+ HR Experience ‘uttana Onsanit 01 Jan 2008 31 Dec 2008
it S mskNeme. | cawgey . ImpactDate Pro Imi Exp  level status
= | I+ Mo long-term sponsor SCHEDULE 01/01/2008 - 31/12/2008 0.5 4 2 Medium  WATCH
- Risk Data a
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Dt Ove Process ‘; approve | MITI [CONTROL] 01/04/2008 - 31/12/2008 01 Feb 2008  Mr.Somsak Puttarsksa Mo Action
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ﬂ Approve Document Control
2] Approve Risk
z Approve Risk Handle
Z Approve Risk Revision
@; Risk Reports
Last Update 13-12-2007
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Is - Microsoft Internet Explorer

File Edit Wiew Fawvorites Tools Help .#
Que- O DB O Psower e @ -5 - LB B
Address @ http: filocalhost: 3072 RiskEasy [dat arisk, aspx P TYPE=ProjectRisk&ProjectId=11 18RiskID=18Revision=0&E vallo=1 »

Risk Data | Risk Idertitied | Edit Risk User: test! Date: 05-02-2008 ‘

EditRisk

Gerneral Setup

Project Marne i E | Project Manager  * |‘;-J1‘_an;4 Dnsanit | ‘
Risk Setup

Risk ID i 0 Identified Date * |05 Feb 2008 | ¢
skt Risk Title 4 |Nn long-term sponsor | Risk Owner * | Computer Department

Risk Management Plan Risk Description  *  |project spansorship has changed serveral times as previous spansars were reorganized out of existence
and parsonnl changes haue occured. This has caused delays in recaipt of funding, changing
Risk Identified requirernents, and priorities, There is a continued risk that the sponsar may change.

Prioritize Risks

&
E]
]
v? Risk Tracking Category -~ |SCHEDULE V-l Detail * } Milzstanes w Thresholds
&
=]
]

Risk List Risk Measures and ™ [The project task plan is updated when sponser funding is received in Measure Walue l:l
Threshold house. Any funding received is either allocsted to in-house

Risk Profile persannsl or to supprot contractars. The threshold is sxcesded whan
any sxpacted funding is mare than ons manth late,

Risk Cwiner i e
Early Impact Dat= * |01 Jan 2008 @ Late Impact Date * |31 Dec 2008 || Risk Status |

|Internal % Detail * [Unpracadented =fforts ~ | Method * [Examine each element of wes v |

%

Source

B

|Cpmwer1 \ Contact Name * |Mr.50msak “uttipong |

Confidentiality I |—None v Integrity * Availability * ApprovelD

Evaluation Plan No.d | ADD

Location

sk Reports Matrix Yalues Plan

Last Update 13-12-2007 Prabability * Impact -
E Risk Exposure Risk Lewvel
< 3
oy [=] Plan Detail
= Phase * ALl v
2
o
2
a

Planbate o reh 2008 |
Budgat 4 50000.00

SK HANDLE Plan Date

Impact 4
Revision 0 [Z HANDLE : MITIGATE
AVOID 01/01/2008 - 31/12/2003 Mo Action Edit | Delete ‘
TRANSFER 01/01/2008 - 31/12/2008 Mo Action Edit | Delete
CONTROL 01/01/2008 - 31/12/2008 Irmplementing  Edit | Delete
ACCEPTANCE 01/01/2008 - 31/12/2008 Mo Action Edit | Delets
MONITORING  01/01/2008 - 31/12/2008 Mo Action Edit | Delete

=] HANDLE : CONTINGENCY

I TRANSFER 01/01/2008 - 31/12/2008 Mo Action Edit | Delete
S CcONTROL 01/0142008 - 31/12/2008 Implementing  Edit | Delete
3 ACCEPTANCE 01/01/2008 - 31/12/2003 Mo Action Edit | Delete
= MONITORING 0i/01/2008 - 31/12/2008 Mo Action Edit | Delete

| M | 4 E}: y (o Page 1 of 1 {9 items)
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= actual Detail
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RISK HANDLE Actual Date STATUS ‘
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Home | Chang
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E_ Risk Setup i <l

‘e Risk Data

Risk Title “‘]U |-t e SpoRSs ‘ Risk Cwner
%’ﬂ RiskManagemeniFia ST e Project spunsurahlp has changed serveral times as previous sponsors o]
85 Risk Identified F WEEe rEUrganlzed out of existence and personnl changes have occured. b
[ Prioritize Risks Alternate Mame * Ol RoL R AP & al Control Status Implementing Vl
@ Risk State Alternative # |For reduce delays in receipt of funding, changing reguirements, and
Description prioricrcizes.
off Risk List
- Contact Hame |Mr.Somsak Puttaraksa Approve ID
9 Risk Profils 1 28
Start Date Plan % |71/01,2008 End Date Plan

i Risk Owner

517122008
Start Date Actual® [01 Jan 2008 | |2 End Date Actual* |31 Dec 2008 | |[Z
.

————
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Step ’Tn{e Hubiarke oo o Completed Date Edit Command
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A Risk Easy | Project Measures - Microsoft Internet Explorer

File Edit W“ew Favorites Tools Help ,#'

eBa:k > Q @ @ f:] l)»jSearch *Favuntes @ @v :\ﬂ &Vj i D @t{ ﬁ .ﬁ

Address @ http:/flocalhost:3072{RiskE asy/project_measure.aspx

Risk Setup | Project Measures User: test! Date:; 05-02-2008
uﬁ Gerneral Setup Group By: Project Name 4

B e
H Risk Setup T5k Name

[# Project Name': CEQO Wehsite

i Project Members
#l Project Name.: DataWarehouse

¥l CubeSetting
= ProjectName : HR Experience

=] Add New Risk Name... | Add Rizk |

& Project Name : HR FAMILY

ﬁ Risk Categarys

@ Project Category

@ Risk Sources
# Project Name : HRMS (SC)

&) Project Measures

# Project Name : HRSSO

# ProjectName: I HR

# Project Name : IT Security

# Project Name : My Person
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[l Ll I_-—_z”]g, Page 1 of 2 (16 items)
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A Add/Edit Project Measure - Microsoft Internet Explorer

File Edit W“iew Favorites Tools Help ,#

Qs © [ B G Pwet Foroos @ @5 - B E B
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Risk Setup | Project Measure | Edit Messure for Project User: test! Date: 05-02-2003

Edit Risk Measure Value for Project
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59 RiskCategarys Risk Name * [Elengrerdeinal
ol Project Category Measure Yalue (%)

54 Risk Sources

@ Project Measures
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A Risk Easy | Project Measures - Microsoft Internet Explorer

File Edit W“ew Favorites Tools Help ,#

Qe - @ [¥) B @ POzt Slpraones @ (- - | Br B3

Address @ http:/flocalhost:3072{RiskE asy/project_measure.aspx

Tl it s |
Risk Setup | Project Measures User: test! Date: 05-02-2003

Qc Gerneral Setup Group by: Project Name 4

' Risk setun Risk Name T

[# Project Name : CEO Website

i Project Members

@ Project Name : Data Warehouse
®] Cube Setting

[E Project Name : HR Experience

5§ Risk Categarys

=] No long-term sponsor 15 Edit | Delete
@ Project Categary F & >

=] Add New Risk Name... [ Add Risk |
54 Risk Sources ~ 4
# Project Mame : HR FAMILY

e Project Measures

@ Project Name : HRMS (SC)

[# Project Name.: HRSS0

@ Project Name :3'HR

3 ProjectName : IT Security

[# Project Name : My Person

[ Project Name': NursingRoom

14 Z, [1F = == E] Page 1 of 2 (19 iterms)
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File Edit “iew Favorites Tools  Help 5#

eBa:k > Q @ @ .f:) l)»jSearch *Favuntes @ Lgv :\ﬂ @ i D @t{ ﬁ .ﬁ

Address @ http:/flocalhost:3072{RiskEasy/praject_risk.aspx

Rizk Easy | Risk Data | Project Risk
ﬂ‘c Gerneral Setup Group by: Project Name &

H Risk Setup Risk Name Impact Date

4| Project Name : CED Website
«  Risk Data @ 2

[ Project Name : Data Warehouse

#40 Risk Management Plan

= Project Name : HR Experience

85 Risk Identifizd

84  Nolong-term sponsor k| 01/01/2008 - 31/12/2008 2 Computer Department  Edit | Delete
[53 Prioriize Risks 84  Resource limitations 1 4 m?fun’zuﬂc{s - 31/12/z008 2z Computer Department  Edit | Delete =
%) Risk State 89 Loss of technical consistency 1 0170142008 - 31/12/2008 i Computer Department  Edit | Delate
&% Risk List =] :::f:"'e deviations for funded 01/01/2008 - 31/1z/2008 1.5 Computer Departrnent  Edit | Delate
Risk Profile B Add New Risk.. - 4 — 3
i Risk Owner (# Project Name : HR EAMILY

& Project Name : HRMS (50)

[+l Project Name : HRSS0

@ ProjectName : FHR

(3l Project Name : IT Security
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[E2

bl ) ——=—— Page 1 of 2 (22 items)
£l pone J 2 ] A3 1;.‘ % Local intranet

7117 4.68 wiinaaudnuaIN I NTayaA AL d TATINN TN NLRN

WaldninaiudayannudasdalasanisFoufesidn  svUUaI1T07azLandAT
TArTaANAWINEINNT TR9uAATNENNIANNIAENEENNT et ldlunsimenziaanw
= = = - = = A & aal A o =
Aew  a9lunnsATIzag A lusTUUANANEIE  BHIERINTIAZINIAURARAINITOLARN
aanu luglresnsdndusuaesAnsiaiuadideteansn TnaGaanuinlldes Toe
T luaynsdndusumu@en “Prioritize Risks” Tunguinydayaminuides “Risk Data”

gL 4.69



A Risk Easy | Prioritize Risks - Microsoft Internet Explorer

File Edit “iew Favorites Tools Help
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Address @ http:/flocalhost:3072{RiskE asy/praject_prioritize.aspx

¢° Gerneral Setup

H Risk Setup

«*" Risk Data

#40 Risk Management Plan

85 Risk Identifizd
[ Pricritize Risks
@ Risk Tracking
&% Risk List

) RiskPrafile

i Risk Owner

Last Update 13-12-2007

General Setup | Project Priotitize
Group by: Project Name 4
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=] Project Name : HR Experience

Project Name
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I -

o
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B Wo long-term sponsor
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B3 Loss of technical consistency
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File Edit “iew Favorktes Tools  Help .#

eﬁatk % \“’;; B @ {;j pSearch *Favnr\tas @J @1,} 7@ 7‘ D @'\@ ﬁ 4‘.3

Address @ http:/flocalhost: 3072fRiskEasy/project_prioritize. asp:

Links > ﬁSnagIt E E"
|

Home | CF

4 : - YUT
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Risk Data ——
& Impact Date: 0170172008 - 31/12/2008
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3 List of Risk Tracking - Microsoft Internet Explorer

File Edit W“iew Favorites Tools Help ,#'
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Risk Setup
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e 112 HRFAMILY
Human Resoupes Family

01 Jan 2008 31 Dec 2002
Risk Data

09 Jan 2007 31 Dec 2007 2 Yiew
#40 Risk Management Plan ;
IT Security .
@ 122 1519k M naEeTe o 01 lan 2007 31 Dec 2007 4 Yiew

85 Risk Identifizd > F

E? Pricritzz Risks L b —=,Pud Page 1 of 1 (3 items)
%7 Risk Tracking

&% Risk List

Risk Profile

i Risk Owner

Last Update 13-12-2007

&] Done ' i f r :: ;Z . J %J Local intranet
917 4.71 A8UANNITNATITTAITNIALNAINAD UL ADIANNIAEN

P VP Y o oy YISO S Sy = < ~
WadnuAuTaananTausasia N aenTalATNNIINFAEIN1TIATIEHANNIALN

Y
v o a

o 901/ dl . . dl 5| o o = ell 1Y dl dl ¥
nasaNUUlAAANT “View ‘V]Lﬂuﬁl')‘ﬂﬂﬂﬁ‘@LLﬂ\W]’rJ%VI’]‘EI?’]EIﬂ’]? LW@V]@ZL%I’]LL‘]J@?’]EITW’]?

FAPILTAINIAEN ASRINUUITULAZUARIAIZIN 4.72



-2l Risk Tracking - Microsoft Internet Explorer

File Edit View Favorites Tools  Help ?F

Q- O BB G Puwo s @25 - B E S

&
o

Address ‘gl http:/flocalhost: 3072 fRiskEasy Risk_State. aspxProjectD=111

Risk Data | Risk Tracking User: Yuttana Onsanit Date: 05-02-2008
Risk Tracking - -

Project Marne ‘H:" Experience Project Manager
B ot

{85 Risk Identified @ CraphviEd Total # of Risks Total # of Risks Past Impact Date

i SO | T |

#40 Risk Management Plan

3 Prioritize Risks 3 =
5 5o Tl IR B
¥ Ri i > »
@) Risk Tracking - High Exposurs E 4160 = 1 3 . 2 41-60 . 1 .
3 : B y 3
ﬂ Risk List Medium Exposure o T T 11-40
= o
= R | Low Exposure e - 1.} Risk : Ma long-term sponsaor (Prabability : 0.5 Impact : 4
=3 Risk Profile . O o & e --. Exposure : 2)
& Riskomrer (oS O 7= o (Frobity 05 Inpect 4
Impac
& 3.) Risk. : Schedule deviations For funded tasks {Probability :
Total # Near Term Risks Total # Mid Term RiQ.5 Impact ; 4 Exposure : 2)
Impact within 91 Days Impact within 92 t mpact bey
;omd EEE | o EEE v EEE
£1-90 &1-20 £1-30
- WL | | | | . |
E a41-e0 1 3 . £ 41-e0 . = 41-e0 .
= = = )
™ 11-40 m. ) ™ 11-40 ™ 11-40
7 4 S S [ Exil_
Z  0-10 | L 0-1d L 0-10
ey | ¢ o HRENEN ¢~ HNEEN
M Mi Me § C M M Me 5 © M M Mo S5 O
Last Update 13-12-2007 Impact Impact Impact
.E‘I Dane ‘j Local intranet

9117 4.72 AN 1991ATIZIAIHIRENBNADUEIBIAHIALN (Matrix View)

dl a dl 1 dl i/il/ i’/ a '8
AINGLN 4.72 TLLALUAAUNFENVRIANIALIANANT GG N9saAdiAg
ANNNLALN  TAEIANUAUINENITATNNIRLNNLAANAANNT  UNARINIA IL9LUFIAU9IENNT
FANAND TLULAZLAPNUBAINIILALLDEAUBIAIIHLAENAINATLIUINEINITAIHN LA LT AR
aanun InalulfasIFTNNILAZIRAAIL
LWFSNLIN  TYUUALAAIANUIUINENITANNNLA N AN AT lWIATINNT  Falen
. 4 d.lx
ANNILALIRIANINIALNTIIN AT
a dl o dl dl v a é’ v [
LUFTNNADY F2ULALUAPNAIUIUIILAITANNIRLNT AN ATULAY LAZLENANNIZ AL

14
a K

YRIANNLR LN AT

1
=

TUNFTNAANN IHFATANA WATANTY TLULAZUAAIRNUINIIENITANNLAENANNT
srezinan1aalATNIg  TerruunLNgaerzazinataedlintaninidy 3 909 Aedaesulasanig
119nA191291A79NNT wazd9ringIAsanIg ANA LHF 1A uN289ANA AT A NI

Tuusdnnanns 1lugaasulazeanis (Near Term Risks) 22ULALLAAIRNUILAIN

1 %
v P =

dl dl a d? 1 = o o o o dl dl a
szwlmmu‘l,umqmuimmmamﬂmmuwﬁ@ﬂuu LAZLLENATNTEALADIAINLAENNLNAY

[ !
al

luwssnid 1ugaana1elnsanis (Mid Term Risks) TYULALLAANANUIWAIHLAEN

dl a é{ 1 = o o dl o [ dl dl a é’
'1/]Lﬂﬂ"lluluﬂi'lﬂﬂ@’]\ﬁﬂﬁ‘\?ﬂ’]ﬁ'LVlﬁlUﬂU’JuWﬁ@'ﬂUu LAZLENAINTEALURIAINLALNNLNAUY



169

Tuus3n?in Wlugaatlatalasanis (Far Term Risks) 35LUAZMAANANUIUANNLAEN
¢=|l a é’ 1 % = o o ndl o o t:ll t:ll a é’
mneaulugaerinelaseniseuiudunaaiu uazianmNsEALLIANIALSINAT
wndiasnisaaszimnudenlugtuuunami Aaunsagdeyanisiisyiaauides
Tugduuvaesns s 2 gduuy Hun nisdimsziimnuidasTugluuuaesnsvanussau
o - . 4 d
2R9ANNIAENLAZNNIAATZT AN lugLuu e mndssinnaeamnd@es Talu

nsdasziAuides ugUuinaesnsavl awnsnglalae 1deniigl “Graph View” ndaann

v i
Huszuuazuansdayassgn 4.73

2l Risk Tracking - Microsoft Internet Explorer E”EWX]

File Edit W“iew Favorites Tools Help

Qoo © [ [ 0 Pmdorone @) 31 5 sl pBe il

Address @ http:/flocalhost: 3072 RiskEasy Risk_State, aspx?ProjectlD=111

Links ** & Snaglt E &

Home

Risk Data | Risk Tracking

- v - )
: ’ 4 \ Copvtight @ 2006-2007 By YL
- 4 - A
: g ' i _ —
& Gerneral Setup Rmera d . ; o
| 5 o 4
ikt Froiscite [HR E:perighce Project Manager

"% Risk Data Start Date

End Date

'@ Risk Management. Flan

85 Risk Identified Matrix ¥iew / - -

- i - | VibyiskLovd [ |
| Prioritize Risl

@ Risk Tracking @ Category View

o RiskList Bl ik exposure

9 Risk Profile Mediurn Exposure

i Risk Owner - Lou Espesiis

Risk Lewvel
— = — — ——
I
mre

01/04/2008 01/07/2008 01/10/2008

Schedule | Bt |

Last Update 13-12-2007

@ Daone | \:i Local intranet
gﬂﬁ 4.73 YTINAaNI97 Lmﬁ::ﬁmmﬁm‘lugmmumﬁw (Risk Level View) 1

Al 473 srunasuansgnsmidueanya Gvaingdaziilunaminaziinons
RepNANITlafuANIAEN 209aNELAZNNATEAI W LNTUEIRUA AT
o Ve o oex o o A o
azmenisAmideslulasanis Ina liduiusiussiuaesnui@eauas AN TALLNANNIEES
anglszuuazuiansmeanidud@nnssduresnnnuidey i Aduopeszay
a o A = = o = = = o
ANNLALNANGA “L” ALA8Y ABANNIAENTZALNAN “M” AUAY ARANNIAENTZALIES “H”

warlussiuazianaAtantANiRlulasnisld Tnanvuadludunsaldlungn faia



170

ANANUIIEALAIHIALN LATANTALLNAIHNIALNINARNN N1FFIAIILATIZTANNLAEN TalF
NI UAAUN LN ULETN I ANITANNIR S

Tuns il azilidunanaAainindlafuaanuides aandy 2 1w 1aun Wuilsy uen
NatlafuANANIaLaUn 1 lun9Us2 U waziduiuna ANNNTTlafUANNIRENA TN 1
Tunnstsziiiu TeseuuazianinsUssiduaiigaTing189A AN TDLARLINNITWINTL

v s 1 a [ dl 1 1

a1 g U NUuFaTUedAINI T ATUAHLA SNTDILAA AN 2LULAZ AR
. o4 e 4 4 v X
damaN (Tooltip) TelLTaU89978N 1AM AL LAZADIULUBIAINHLAETUTLNN

wn g linsasasadunsazidulunsi szuuazuansdanau (Tooltip) 1w

f;“uﬁ"ummsﬂ?uﬁu LL@%ﬁWﬂounm%@\‘iﬂ’NﬂJLaﬂﬂﬁull%mﬂﬁ

1
a

Tunsldarunaan arunsafiazasnangan (Zoom) 184799947 (Schedule) lna

1
oA

v t-sl o ¥ g 1
VL@ Iﬂﬁﬂ’ﬁ‘lﬁﬂ’]LN’]Z&‘]JQ']\W]mqﬁuﬂﬂﬁlﬂ\?ﬂ’]?ﬂﬂqﬂﬂ?’]w uazAananiudaluluauen seuL

AZUAAIUOLAIA] 8BNKN A9gLlT 4.74

A Risk Tracking - Microsoft Internet Explorer E|E|El
File Edit “iew Favortes Tools  Help 1’

Q- O BB G Dot @ B8 8- U B €3

Address @ http:/flocalhost: 3072 fRiskEasy Risk_State. aspxProjectD=111

Links | @ snagit E '

d | Lo

Copyright @
Rizk Data | Risk Tracking

= ~ e
T - ' S — —
ﬁb Gerneral Setup Risk TraCng —— y
&, <) L
Gee _ N
H Risk Getup Project Mame "Hi%’ Expenience Project Manager
<" Risk Data Start Date 01/01/2008 End Date
#40 Risk Management Plan -
85 Risk Identified M ki Wi
E View by Risk Level = Risk Exposure
23 Prioritize Risks
" i 45
&y Risk Tracking w Latcagry kIcy! ’7
o RiskList Bl cish exposure A
5§ Risk Profile Medium Exposure L
G riskonner - Low Exposure z 27 i
|
i ’V id |
i
o P 1g 1 58 1
- |achedule = 3/10/2008
s o [Risk Level =2
I
L [
0fv04/2008 oivo7f2008 01/1942008
Schedule | Exil |
Last Update 13-12-2007

EI Done

‘j Local intranet

917 4.74 wihaansanszinanudeslugtuuunw (Risk Level View) 2

WAIRAINUUILLUALAAIAIZLN 4.75



A Risk Tracking - Microsoft Internet Explorer

171

File Edit “iew Favorites Tools  Help

eBa:k > \13) @ @ :‘_’:] /':j Search ‘i\_\r‘Favuntes @ L;jv :; Eb'] i Q @\3 ﬁ ‘3

L3

Address @ http:/flocalhost: 3072 fRiskEasy Risk_State. aspxProjectD=111

Gerneral Setup
F] Risk setup
Risk Data

#40 Risk Management Plan
85 Risk Identifizd

[ Pricritize Risks

@ Risk Tracking

&% Risk List

) RiskPrafile

i Risk Owner

Rizk Data | Risk Tracking

Risk Tracking -

. +¥B

Hon

Project Mame

Project Manager

Start Date

astUpdate 13-12-2007

@ Matrin ¥iew
@ Category ¥iew
Bl o eosue

Madium Exposure

[ P

End Date

YUT Al RS 5
User. Yuttana Cnsanit Date: 05-02-2008

Risk Level
T N—— N ——

View by Risk Level

1040372008
403 F2008

12003 /2005 141032005
1170342005 1370342008 1

1600342005
54037005 1750302

Schedule

D

ks ? @ snactt B
|

@ Done

2 F i

4

'a Local intranet

9117 4.75 wihaannsanzinnudelugiluuunsv (Risk Level View) 3

= Iy assdyef (v 200
TzUUﬂqgﬁLmﬂﬂﬂ@ﬁ@mﬂﬂquw‘lm@$mﬂmmu

IPEIa1N1TD NN UNA LeNN1T

UsnuduRusuATnsuANdey  d9azidluilasTamilunstifdaaszazinanuaslpsanis

iutaandne easnilinasainsasiinainidss daeuasFaIauEan

Tun33msziannadss lustuuunsnmindssnnaaanauid e

stuuunswlélae  nseand

WiaagLn 4.76

U

fignunsniaeng

L1l
Ad ¥ 4 [ :j/
sUnidanN “Category View” UAIANNUUITULILLAAN



172

2 Risk Tracking - Microsoft Internet Explorer E|E|El
File Edit “iew Favortes Tools Help 1’

eBa:k - \‘J) @ @ ‘_:j /':j Search "ir\\'r"Favuntes @ L;f:v :;; g -_J @\Z ﬁ ‘3

Address @ http:/flocalhost: 3072 fRiskEasy Risk_State. aspxProjectD=111

lrks @ snagt B

Copyright ©
Risk Data | Risk Tracking User: Yuttana Onsanit Date: 05-02-2008
& Gerneral Setup Risk TraCng = F
H Risk Getup Project Mame Project Manager
«  RiskData Start Date End Date
#40 Risk Management Plan g | ¥ W
85 Risk Identified Matrix Yiew A / %3
2 / View by Risk Thresholds
23 Prioritize Risks ”
v— Risk Tracking @ Risk Level Yiew
&% Risk List
) RiskPrafile
i Risk Owner
Id 4
[ cost [] schedule [ performance m
\ .. J
Last Update 13-12-2007
&] Done ra %J Local intranet

9117 4.76 wilhaaniiazvinndes lugtluuungw (Category View)

NN 476 sruLAzuARINITIATIZANNALN lugluLn ANl sz aes

dl U s dl dJ a 1
aNdes TaelunsnazuandAndnaAai@es (Measure Value) T9AAAINNENNITLANNNT
Auarnn1aAnesf (Measurement and Analysis - MA) 2890A8LAMNRENANRUSALANT A
. . 4 i o
wiaesusiaztszinnandides Welsslandlunisdirazianud@ssnuilssinnuesaais
A
N
oA ] dl

AINNIN STULAZUAANANTAGATDILEATZNNAINIALNEDNNT  WAZUWAAININ
WYNBBNNNAZUTNAININATEIAIINALY TIIUNIMAINITNRTOLBIANIAENLDILFATUI
aaansaniflaenisianundllaanfiuvians Wiy - SPULRACUAASTAINUNATANIALILAY
anuzresndeNTu Iflugtuunvesda Ay

Tunsfinadisediannidaaizanisdeansiuginaadasaesaauid@esly
Tasenns  Tuszuuanunsainldlaagaanisaganudesisunnlulasanis  Tneliiuy
918NN13AHNLAEN “Riks List” Tunguinydeyaminuidss “Risk Data” wAsaIniuszuuAs

WARIUTNABIIENIIANNNIARLN Aag1I7 4.77



173

3 List of Risks - Microsoft Internet Explorer ElElE]
&

File Edit W“iew Favorites Tools Help

eBa:k - \‘J) @ @ ‘_:j /':j Search *Favuntes @ L;jv :; @ - :_J @\Z ﬁ ‘3

Address @ http:/flocalhost:3072{RiskEasy/list_risks.aspx

lrks @ snagt B

~|
Copyright @ -2 =ssnved |
Risk Data | Risks List User: Yuttana Onsanit Date: 09-03-2008
¢¢ Tierneral etip Project Name Project Manager Start Date End Date
i A| (B HR Experience Yuttana Onsanit 01 Jan 2o0g 21 Dec 2008
H Risk Setup HR FAMILY Yuttana Onzani it 09 lan 2007 31 Dec 2007
a | e IT Security ‘Yuttans Onsanit 01 Jan 2007 31 Dec 2007
’ Risk Data o
#40 Risk Management Plan
85 Risk Identified
[ Pricritize Risks
%) Risk State
W Risk List
) RiskPrafile
i Risk Owner
Last Update 13-12-2007 =
K & F BT » ATV ELE S | &
== -
&] Dane £l % Local intranet

917 4.77 wilhasnashnaNEnszduaz@oansaau@e 1

AN 4.77 szuvazuanssedelasennsaany uasRINuulEnaNATaUNIE
¥ = iy A o = St [y I3
wihsedalassnisiisiasnisgusasesnisdeatsiuginesteslulasnis  ssuufazuans
ussvindezaanuniugenizeanmdsslulasinimniens aas R un1aaA IR LAY

ADTUTTRIANNIALY  UATUINABINIININLAZDUATIIANNIALINNLAN  ARINIDARNT

'
o o

NANHIAUANBNADIUZIBIANMAEN  LASMINABINIIANINABN TUNI9ANITANNIAR

(Risk Handle) #lavinlunsilsziiuasauazlifunisayusimiain Senior Manager uda fi
dl dl 3 [ . < o 1 A

aunsananATasidae B winlu mail” srunfiasuansussineasianisanismiaaniy

nsdpnsAEdLad lavinlunasiseiiiuasaeanun Augili 4.78



A List of Risks - Microsoft Internet Explorer

File Edit W“iew Favorites Tools Help ,#
eBa:k > \\J @ @ f:] pSearch *Favuntes @ L;jv :\ﬂ EV] i D @\3 ﬁ .3
B Go

Home |

Address @ http:/flocalhost:3072{RiskEasy/list_risks.aspx

Risk Data | Risks List User: Yuttana Onsanit Date: 05-02-2008

Gerneral Setup Brpleckiiams Project Manager Start Date End Date
[l HR Experience uttana Onsanit 01 Jan 2008 31 Dec 2002
Risk Setup B Risk Name Category Impact Date Prc  Im  Exp  level Status |
T g mail fu‘:j:;”ta;::'am“ far SCHEDLLE 01/01/2008 - 31/12/2008 0.5 4 2 Medium MITL [CONTROL
isk Data S
Altemate Name | | 4 . Date Evaluate Date  Contact Name Status
= ||
‘2? Risk Management Plan MITI [CONTROL] 01/01/2008 - 31/12/2008 10 Mar 2008 Mr.wanchai Yangpisan Implementing | —
83 Risk Identified Wo long-term sponsor | SCHEDULE 0170172008 - 31/12/2008 0.5 4 2 Mediurm MITI [CONTROL
Resource limitations JCosT 0170172008 - 31/12/2008 0.5 4 2 Medium MITI [CONTROL
Priotitize Risks B 7 =
= B |mail  Loss of technical consistency _Biﬁamwcﬁl 01/01/2008 - 31/12/2008 0.5 2 1 Mediurn MITI [TRANSFEF |
& RiskState [+ HR FAMILY Yuttana Onsanit 09 1sn 2007 31 Dec 2007
o RiskList B IT Secority ‘ruttana Snsanit 01 Jan 2007 31 Dec 2007
) RiskPrafile
i Risk Owner |
?} Approve Process
E! Risk Reports
Last Update 13-12-2007 3
<l F Sy B & e Tia B\ W\ W\ | =

& Done : 1 2 yi ,j ‘F‘,Z‘- : : %J Local intranet
91I7 4.78 wiliasnasfinaNEgEIuazR0ANTA IR 2

¥

angif 4.78 Tutlu “mail wiirsnanasmonudeiiuun g uiuTunsdeansiug

a

Mizadeslulasinig annnsavinlataanisnata “mail” svuufiuanainaefsgy 4.79



A List of Risks - Microsoft Internet Explorer

File Edit W“iew Favorites Tools Help #

Qe - @ [¥) B @ POzt Slpraones @ (- - | Br B3
> )

Chal

Address @ http:/flocalhost:3072{RiskEasy/list_risks.aspx

T Al Righi e
User. Yuttana Cnsanit Date: 05-02-2003

Risk Data | Risks List

o

H Risk Setup

Gerneral Setup

Risk Data

#40 Risk Management Plan
ame HR Experience
Schedule deviations for funded tasks

85 Risk Identifizd

[ Pricritize Risks Email Address

@) RiskState Vuttana Onsanit bes@bescaml
. e

&% Risk List Pawasan Makaprasurt
. —t

) RiskPrafile Sirawit saijai

Wl Risk Oviner Check status of risk

Please check status of risk

F'j Approve Process
\iﬁi) Risk Reports

Last Update 13-12-2007

< il ‘A L k >
& Done : ;‘T . m ‘ ‘ |"l (e % Local intranet |
= £ a — o A a
gﬂ‘V] 4.79 ﬂuq@@ﬂ‘lﬂ‘ﬁlﬂﬁmmaqu\?LL@A‘:@@'&'}?PVJ']NL@ﬂ\‘l 3
/ \ £
Al n'.//.

4

- -

[
s 1F
£

v ] ¢ ‘E- - :' - 4‘{‘ 4 £ ] 1'% 1 y
ANUENREN 4.79 sriluaTkasutnaetiasauNl  TnsvtinaatianfanantlansTe

| A 7 R ; - .
Tasennsuazanenisau@eNiaen wazlanIng1sNIededanEnaasiansenimiandiuag

LaALATA (E-Mail) LazssiLazio

dedwadlldeaula Aliinesasnizgnesn ""

£
A4 ‘dj’ﬁﬂ‘LuTm\imi wnlddasns

o :I/ <6 U A o v = & . o 1 1 [
uasaniui sryeindeainad  (Subject)  wazlaudaniinasludesdanany
(Message) asantiuinmily “Send” ivadsdayasinaralinisdwas Tnanisdedagani
BuadnnATssULaziivlssdRnmsdaunaalilugtuusiaes “Log File”
L e e L I T IS NG i L BT DRI I Tuszuuanunsanaineseulsziiiv
o e o , i/ INRA o
916N13ANNAE IEMIY NN9sEyANNIALY “Risk ' Identified” Tunguinydoyananuids

“Risk Data” @4lsiasuneliudamiuninnisszyaauidesdnasiy aegili 4.80



A Risk Easy | Risk Setup | Project Risk - Microsoft Internet Explorer =
File Edit W“ew Favorites Tools Help ,#

Qe - @ [¥) B @ POzt Slpraones @ (- - | Br B3
b Go

Address @ http:/flocalhost:3072{RiskEasy/praject_risk.aspx

ks ? @ snactt B

x|
. 14l Rights Resanies
Risk Easy | Risk Dsta | Project Risk User: Yuttana Onsanit Date: 05-02-2008
Gerneral Setup Group by: Project Name 4
Risk Setup Risk Name Impact Date Expo.Actual Risk Owner
[#] Project Name : CEOD Website
Risk Data
[# Project Name : Data Warehouse
#40 Risk Management Plan
= Project Name : HR Experience
85 Risk Identifizd 3 3
81  Nolong-term sponsor 1 01/01/2008 - 31/12/2008 2 Computer Department  Edit | Delate
[y Prioritize Risks 89 Resource limitations 1 01/01f2008 - 31/12/2008 z HRIT Departrnent Edit | Delete =
%) Risk State 85 Loss of technical consistency 1 01/01/2008 - 21/12/2008 1 Computer Departrent  Edit | Delete
&% Risk List =] :::f:“" deviations for funded i 01/01/2008 - 31/1z/2008 z Computer Departrnent  Edit | Delate
Risk Profile 85 Add New Risk... G A
o Risk Owner (3 Project Name : HR FAMILY
& Project Name : HRMS (50)
[ Project Name: HRSS0
[ ProjectiName : FHR
(3l Project Name : IT Security
=y z
i Approve Process =2 d
k L & ProjectName : My Person
Risk Reports [ Project Name : NursingRoom,
Last Update 13-12-2007 b |
Ll @ ————— Page Lof 2 (21 items) | v

&] Done b 1L %J Local intranet

7117 4.80 UHNABIIANITANNNAENTIFBINTANTDULIFZIHU 1

ANgUN 4.80  FTULATLAANUTEIABIIENNIANNIAENTaIUAazTATINT  Tneie

v a = o~ 3 = =
FasnIssaunIslssilinauaesluiaseanig Taanananismu@eslulpsnism

'
o ¥

o a a [y e a < o A -
mﬂQﬂq?LWN?@Uﬂﬁ‘gLuu LL@Qiﬂ‘VlMQ'ﬂﬂNﬁ"&LLNNVIW‘J"WHM?WJWNL@HG LATAXNNIURAITN

“Edit” ndaantiuszUUAAsuAngAgUT 4.81



177

rosoft Internet Explorer

File Edit “iew Favorites Tools Help ﬂ.

Qe - D D @ f’:j ) Search NFavnrltas o B- g W - LJEER 3

Addrsss@http:”\ncalhﬂst:SDTZJ‘RiskEasw‘datarisk.aspx?TVPE=PrnjectR\sk&PrnjectId=111&Risle=1&Ravisiﬂn=D&EvalNﬂ=1 VB s ks 7 @ snagk
Ho |

Risk Data | Risk Identified | Edit Risk User: Yuttana Onsanit Date: 05-02-2008

EditRisk - - x

Gerneral Setup

Project Name * |HP Eun ‘ Project Manager # ".' On
Risk Setup
Risk ID & Identified Date * (05 Feb 2008 |
Risk Data i 3
Rizk Title ¥ |N0 lang-term sponsar \ Risk Owner * | Cornputer Deparbmant ~|
25t Risk Management Plan Risk Description  *  [project spansorship has changed serveral fimes as previous sponsars were rearganized out of existence
and petsonnl changes have occured, This has caused delays in receipt of funding, chanaging
84 Risk Identified requirernants, and priorities, There is a continued risk that the sponsor may change, =
[ Prioritize Risks
B Risk State Category * | scHEDULE ~ | Detail * [Milestanes ¥ Thresholds l:l
o} Risk List Risk Measures and * [Tha project task plan iz updated whan spenser funding is received in Measure Value |:|
Threshold house. Any funding received is either allocated to in-house
5 RiskProfile parsonnel or to supprot contractors, The threshold is exceeded when
any expected funding is more than one month late,

Risk Owner ] i ———
Early Impact Date * |01 Jan 2008 @' Late Impact Date * |31 Dec 2008 ) Risk Status |‘\#\;(A.T‘.%\

Source * |nternal | Detail * [Unprecedanted effarts ¥ | Method * | Examine each slement of WB3 v|
Lagation ‘Cpluweﬂ | Contact Name * |Mr Somsak Vutipong
Cnnﬁdanﬁa{ity & None Integrity * m Availability * | None ~ | ApprovelD _
¥l approve process Evaluation Plan  No.1 | ADD
\t‘j Risk Reports Matriz Yalues Plan

Probsbiity  *[e1-80  w|  impact U

Risk Level

Last Update 13-12-2007

Risk Exposure

E-Pfan Detail
Phase 9 |ALL A

Flan Date * [o1 Feb 2008 | 4|
Budget N A000D.00) |eaht  »

HANDLE Plan Date
Rsuistor 0 2] HAMDLE : MITIGATE

Q AVDID 01/01/2008 - 31/12/2008 Mo Action Edit | Delets

4 TRANSFER 01/01/2008 - 31/12/2008 No Action | Delete

tDJEI:I‘J%ﬂl.a 01/01/2008 - 31/12/2008 No Action Edit | Delete

= ACCEPTANCE 0170172008 - 21/12/2008 Mo Action Edit | Dalete

Sl MONITORING  01/01/200% - 31/12/2008 Ho Action Edit | Delete
E'HANDLE : CONTINGENCY 4
4 TRANSFER 01/01/2008 - 31/12/2008 Mo Action | Delete i

CONTROL 01/01/2008 - 31/12/2008 Mo Action Edit | Delste

5l ACCEPTANCE 01/01/2008 - 31/12/2008 No Action Edit | Delste

I MONITORING  01/01/200% - 31/12/2008 Mo Action Edit | Delets

— 1 —

4 || 4 .m:‘ ‘ » Page 1 of 1 (9 items) o

Actual

Probability - Impact

Risk Exposure Risk Lewvel

[E Actual Detail
Fhaze * LAl >

Evaluate Date 01 Feb 2008 %
Budget ¥ 50000.00) {eaht »

RISK HANDLE Actual Date

[zl HANDLE : MITIGATE =
=] CONTROL 01/01/2008 - 31/12f2008 Mo Actian Edit | Delete

1 Add New Alternativ

[ ][ ¢ |[[——s] » Pl Page 1 of (2 items)

ETmT ] &
&] Done & Lacal intranet

717 4.81 wthaasanisadidesiisesniaiasaulsyidy 2




178

WA INIUA AN “ADD” nd3daaau “Evaluation Plan” @9atjil “Matrix” 289

2IEN1TANNIAEN NAIRINTUTZULAZWAAINTINABAITLT 4.82

2N AddiEdit Riks Details - Microsoft Internet Explorer
File Edit View Favorites Tools  Help #

Qe - @ (¥ B @ POz Srraones @ - - [ B # B
Address @ hittpeflocalhiost: 3072 RiskE asy/addPlan. aspx? TYPE=ProjectRisk&Projectid=1118RiskID=18Revision=08Evalio=1 v |

Risk Data | Risk Identified | Edit Rizk User: Yuttana Onsanit Date: 05-02-2008

= I
AddPlan y>>
Gerneral Setup _ﬂ # -
Project Mame SR Expe [z} Project Manager  * |Vuitons Oncanil
me— — | \ |
Risk 1O = thEalno 2 Identified Date * |05 Feb 2008 ||
Risk Data i 3
Risk Title # ‘Nu langrterm spansor | Risk Cwner * | Computer Departrment ~|
2 Risk Management Plan Risk Deseription  *[Project sponsorship has changed serveral times as previous sponsors were recrganized out of existence
and personnl changes have occured. This has caused delays in receipt of funding, changing
(85 Risk Identified requirernents, and priorities, There is a continued risk that the sponsor may change,
I3 Prioritize Risks

@- Risk State Category * | SCHEDULE l’l Detail * | Milestones b Thresholds
o Risk List R||15k hﬂheTjures and [The project task plan is updated when sponsor funding is recsived in Measure Value
Thresho

k , |hause, Any funding received is either allocated to in-hause
9 RiskPrafile personnel o to supprot contractors, The threshold is exceeded when
any expected funding is more than one month late,

o Risk Qwner — —
Early Impact Date * |01 Jan 2008 Iﬁ Late Impact Dste * |31 Dec 2008 ‘m Risk Status *  [I[T] [ oL |
Source * Internal % Detail * [Unprecedented effarts ¥|Method * [Examine each element of wes |
Lacation * [Cptower | contact name * [Mr.Somsak Vuttipong |

Confidentiality * | Mone \:’! Integrity * | Mane ‘-& Availability * [&Dne v

Approve Process

Risk Reports Matrix Yalues Blan

Last Update 13-12-2007 ot-100 AP j Probabiity - *[ %] Impact * v
g 6150 . "'_.. Risk Exposure Risk Level I:l
— N -
r ok e =] Plan Detail
;'-: 41-80 .44‘;/", 4" . Phase ¥ |ALL Vl
2 b y =
£ 1140 .. Plan Date o1 Feb 2008 || 2]

] M Mo 5 (i

RISK HANDLE I;Ejn Date STATUS

Impact
=] HANDLE : MITIGATE

1 Add New Altern Add Alternative

[Z] HANDLE : CONTINGENCY
5 Add New Altern

ng |‘g mEt » |>I Page 1 of 1 (2 iterns)

|_sac [ Cancel | =l
a Done I i "i Local intranet

7171 4.82 wihaesannsA N B eniisaenaiasaTlazidy 3

srLLAzianinaeMeazidanainsaunislssiliulagaunsaasurnaes
puull1fnAonudesazifinuazAnnuguLsaTeANLdes UAZITULINAZATUITUAY
a) o dl o L :j/ 1 a & dl dl 9.1%’/ 4 o 2’/ < 1]
Wasuarudaslaednlud®  aunisseaRmzianu@efilineld  uasaniuinalx
" " 4 o = o4 X o v a a4 A P
Save Werlufingenisanu@astl  wazi AN animmisdeni i luununien

PILAZIBEAFT 2RINADN B MFaFLNeNuA TRy



179

ANTANIALL LR UAMHNIA LN DA UANININNTLEINIAANITANNLR LN UL LIABLTIR4

(Risk Management Continueous) T9UAIaINLANTaLILITELH a‘wmmm\mﬁ'}%ﬁqgﬂﬁ 4.83

icrosoft Internet Explorer

File Edit View Favorites  Tooks  Help

@Back ' '\J @ @ fb pSearch ‘i":{‘Favontes {f) Bv ; ] - i_:J @k ﬂ .ﬁ
Address @ http:fflocalhost: 3072 /RiskEasy/datarisk. aspx P TYPE=ProjectRiskéProjectld=1118RiskID=18&Revision=0&Evala=1 ~

1 iR

4 cecsorved

User: “uttana Onsanit Date: 05-02-2005

Rizk Data | Risk Identified | Edit Risk

Gerneral Setup Edit Rl‘k' ‘ o =
Project Name | Project Manager % ‘ Yuttana Onsanit ‘

Risk Setup -
Risk ID *4\l. Revision [ Identified Date * |05 Feb 2008 ||

Risk Data -
Risk Title i ‘Nn lang-term spansor | Risk Owner * | Computer Department ~

Risk Description *

Risk Management Plan

Project sponzorship has changed serversl times as pravious sponsors were reorganized out of existance
and persannl changes have occured, This has caused delays in receipt of funding, changing
requiremnents, and priorities, There is a continued risk that the spansor may change.

8 Risk Identified

Frioritize Risks

& RiskState Categary * [SGHEDULE ¥|  Detail * [Milastanes v Thresholds| 7
o Risk List Risk Measuras and * The project task plan is updated when spanser funding is received in Measure Value 15|
3 Threshald house. Any funding received is sither allocated to in-house
£ Risk Profile personnel or to supprot contractors. The threshold is excesded when

2y expactad funding is mors than one manth lats.
g Risk Owner

01 Jan 2008 @ Late Impact Date * |31 Dec 2008 @:

Risk Status

Early Impact Date *

Source * |Internal | Detail * |Unprecedanted efforts V| Method * [Examine each slement of wBs ¥
Location # [Cptowert | Contact Name * [Mr.Somsak Vuttipong |
Canfidentiality i, ‘Nnna V‘l Integrity * | Mane A ailability * | Rone v | ApprovelD Bea

Approve Process Evaluation Plan  Nod Moz | ADD

Risk Reports Plan

Matrix ¥alues

LS ——7—[ [

Page 1 of 1 {3 itemns)

Bl actual Detail

Actual
probability  * (4180 @ Impact
Risk Exposure Risk Level

Fhase * AL

]

Budget
RISK HANDLE

(=] HANDLE : MITIGATE

Evaluate Date |ﬁ
i S0000.00| Baht %

Actual Date

STATUS

5 conTROL

01/01/2008 - 31/12/2...

Implement... Edit | Delete

Last Update 13-12-200 i ‘V . Probability 6190 ¥ Impact B v

o . oyl

f — ‘ Risk Expf:sure Risk Level High

Z = Plan Detail

5 41-60 I Al Phase * (AL v

- —_——— [ |

S 11.40 “ #lF # # 7 PlanDate * [01 Feb 2008 |

I Y= e

0-10 . Budget P S0000.00) [eahe v
N BETE AW RISK HANDLE Plan Date
Impact ;
Revision 0 [E HANDLE : MITIGATE
= avoIp 01/01/2003 - 31/12/2008  No Acion Edit | Delete
4 TRANSFER 01/01/2008 - 31/12/2008 Mo Action Edit | Delste =
5 CcONTROL 0L/01/2008 - 31/12/2008 Implementing  Edit | Delete
{4 ACCEPTANCE  01/01/2009 - 31/12/2008 Mo Action Edit | Delete
5 MONITORING  01/01/2008 - 31/12/2008 Mo Action Edit | Delete
[E HANDLE : CONTINGENCY

=i TRANSFER 01/01/2008 - 31/12/2008  Ho Acion Edit | Delete
= CONTROL 01/01/2008 - 31/12/2008 Implernenting  Edit | Delete T
4 ACCEPTANCE 0170172008 - 31/12/2008 Mo Action Edit | Delete
2l MONITORING — 01/01/2008 - 31/12/2008  MNo Action Edit | Delete

=) HANDLE : CONTINGENCY

= Add New Alternat

Page 1 of 1 {2 iterns)

‘N‘l(\m::lylrl
oot iowers | smetononremmon s I conee B

% Loral intranet

£] Done

9117 4.83 Uti1A8IIAN1TANNAENTIFBINTNNTALLFLIHY 4



180

TunsiarA AL ANRANTa9ANLAeN (Risk Revision) lussuugnsunsanilé
IPENITRANINLNITANNIRLNAF AN TANIAUATINUA lNFN  TaalFduNsaazidun

9843718N19ANNLAEN  (Risk Identified) TN9UABUAINAII HNANINILANTN9HYN Tantinan

= s Ao o & @ v o A
?']ﬂ@xlfﬂﬂﬁ?qﬂﬂq?ﬂqqmL@ﬂfﬁ/]EW@@@UiﬂL@@ﬂLﬂuﬂ@Nﬂ@@ﬂgﬂm 4.84



181

rosoft Internet Explorer

File Edit “iew Favorites Tools Help ﬂ.

Qe - D D @ f’:j ) Search NFavnrltas o B- g W - LJEER 3

Addrsss@http:”\ncalhﬂst:SDTZJ‘RiskEasw‘datarisk.aspx?TVPE=PrnjectR\sk&PrnjectId=111&RiskID=2&Ravisiﬂn=D&EvalNﬂ=1 VB s ks 7 @ snagk
Ho |

Risk Data | Risk Identified | Edit Risk User: Yuttana Onsanit Date: 05-02-2008

EditRisk - - x

Gerneral Setup

Project Mame ¥, |HP Eup ‘ Project Manager ¥ Onsanit
Risk Setup

Risk 1D * Idertified Date  * |26 Feb 2008 || =
Risk Data s _ T

Risk Title * |Resource limitations | Risk Owner * [HRIT Department v
Risk. Management Plan Risk Description  *  [There are limitations for the personnel available to suppert the project. There are very few personnsl whe

work on the project full time, Mast participate in many other activitias within their organization in addition
Risk Identified to their work on project. ﬁ? a rg‘!ult.r;-sources are not always available as scheduled. This has a large
irpact on scheduls rmilestones. This is especially trus for volunteer activities.

FE|
[ Prioritize Risks
B Risk State Category * [cosT ~|  Detail * [pevalepment cost v Thresholds
o} Risk List Risk Measures and * [The infarmal task list is used o track the project contractad efforts, Measure Value 1
Threshald This measure falls within Resources and Cost, Volunteer efforts are
£ Risk Profile tracked informally . This is more difficult to contral since it is a
valuntaer sffart,

Risk Owner ] i —
Early Impact Date * |01 Jan 2008 @' Late Impact Date * |31 Dec 2008 ) Risk Status AT [T

Source * |External ¥ Detail * |Uncertain subcontractar capabili | Method * | Examine each slement of Wa9 v|
Location P ‘Cpluwer | Contact Name * |Mr\f|rat Watana
Cnnﬁdanﬁa{ity & None Integrity * m Availability * | None ~ | ApprovelD _
i Approve Process Evaluation Plan  No.1 | ADD
\t‘j Risk Reports Matriz Yalues Plan

Probahility * Impact * | i e

Risk Level

Last Update 13-12-2007

Risk Exposure

E-Pfan Detail
Phase 9 |ALL A

Aandste | * [z rebzons | D
Budget N 3000000 |eaht  w

HANDLE Plan Date
Impact /
Revision 0 |2 HANDLE : MITIGATE

Q AVDID 01/01/2008 - 31/12/2008 Mo Action Edit | Delets

I TRANSFER 0170172008 - 31/12/2008 No Action | Delete

g tDJEI:I‘J%ﬂl.a 01/01/2008 - 31/12/2008 Implernenting  Edit | Delete

= —ACCE—PTANCE 0170172008 - 21/12/2008 Mo Action Edit | Dalete

1 MONITORING  01/01/200% - 31/12/2008 Mo Action | Delete

5] HANDLE : CONTINGENCY

51 TRANSFER 01701/2008 - 31/12/2008 Mo Action Edit | Delste

4 CONTROL 01/04/2008 - 31/12/2008 Implementing  Edit | Dalete

{4l ACCEPTANCE 01/01/2008 - 31/12/2008 No Action Edit | Delete

5l MONITORING  D1/01/2008 - 51/13/2008 Mo Action Edit | Delete

Page 1 of 1 {9 iterns)

Actual

Probability - Impact

Risk Exposure Risk Lewvel

[E Actual Detail
Fhaze * LAl >

Evaluate Date 20 Feb 2008 %
Budget ¥ 30000.00] {eaht  »

RISK HANDLE Actual Date STATUS

[zl HANDLE : MITIGATE =
=] CONTROL 01/01/2008 - 31/12f2... Implernent.. Edit | Delete

= Add New Alternati

[ ][ ¢ |[[——s] » Pl Page 1 of (2 items)

ETmT ] &
&] Done & Lacal intranet
T

7U7 4.84 wtiaasan19ANIB T FaINITINATILT laL s AN




182

1
a o !

9IUIIUNITANMIALNAINATT  TTULAZUAAATATINLT [TNNANAgAT8ITNENTT

1
1y

ANNNLALN TLAANRLNdaAIN “Revison” TALNAINURIANLALN ’Jﬁﬂ’]?LWﬂJL@?.Iﬂ?\W]LLTﬂ‘lI

U

WNENDIANNIANTN HTaan1anaLl “Save to new revision” AvinagATasUinAe 1ie

[ ¥ A o QI 2’/ dl QI a dl dl P2 o
ﬂﬂﬂqﬁ\lLL@Q?ZUU@SO’]NHMHHH’]?LWNLZW.IV’]N‘V] LLfﬂﬂl LWNLANUBRITINITAIHLAEN LN@VLQEIL!?;I'H

)}

= o o A a = v o A O -
nsiNaATauLd luiNRnresANdeauds  waafaRud lofsRAnnAnTis ldanunsnd

D

v ¥ = o QI ?;/ dl QI a . 1 2’/
A LU ﬁl'ﬂ\iNﬂ’]?‘ﬂl,}N[ﬂﬂ’]?LWNL@?lﬂN‘V]LLmﬂLWNLmN@’m Senior Manager NAULAUATIN
LLfiﬂ,?ILWNL[F]Nﬂ.l'ﬂ\'i?qilﬂ%‘ﬂ’mﬂLZQEIQHMO\WZNNZ‘I smm?wummmmml,f’ﬂmqumem@’mma‘

AnAeTuee lumyeRnafduA ALY “Approve Risk Revision” lunguiuynng

a131# “Approve Process” MAIAINULITLILIAZLAAIMENAD A7 4.85

File Edit W“iew Favorites Tools Help

‘2 Approve Risk Revision - Microsoft Internet Explorer E][‘DEJE]
w

eBack - @ @ ah '/ Search ‘;i?Faantes {ﬁ I":v p\r,‘; @ > i_:J @k ﬁ 4'3
Address@http:H\oca\host:30?2;’RiskEaswapprove_risk_ravwswopi;;i_ e GU Links > & Snaglt E [t
| Logoff

Home | Change Pa

-
I ‘ﬂ.ﬂ crvedl |

\ :.Iljp';)'giﬂht @ 2006-2007 By "."'LITT.-"-‘};' L v
Approve Process | Approve Risk Revision User: Yuttana Onsanit Date: 05-02-2008
ProjeckName . Project Manager Y 9 Start Date End Date
1| B+ HR Experience Yuttana nsanit 01 Jan 2008 31 Dec 2008
. RiskName ~  Category Impact Date Pro  Imp  Exp  Level status
zéu;ca lirnitations COST ‘01/01/2008 - 31122008 0.5 4 2 Mediurn MITE [CONTR(
Approve Prm:e.ss
j Approve Document Control
| Approve Risk
2 Approve Risk Handle
:Z Approve Risk Revision
& Risk Repn_rts
Last Update 13-12-2007
S T | N — | &
é‘[ Done I ‘ | ‘ | | ‘:d Local intranet

7117 4.85 witlAa N saUA N ALT [IANLFEN AN AN TITAN1781ETR

Tunsaysimseniseaasanus lmismEnades Tulasanis neevinlalaaliiaan

4 oo < R s o o
Maresunny B f3alasanis szuufazuansussiindes aaiussazidanuesnnuides
TUNT  FTULAZUAPNINEAZIDUATBIANNIRLNNIAN9OUNRUAZUAAIL]N “approve” TUNN

WN9IENITANINAEN TnasneazidanmenIIANALINsTan1 e uRiAzaIN1T0g

o o

~ A a 2 A a =< o A
ﬁ"]ﬂ@:ﬁL@ﬂﬂLWﬁJLmNimﬂﬂﬂ@ﬂ‘Vlmg'ﬂﬂ'ﬂﬁﬂLL@\TGINLﬂu@ﬂqugﬂﬂﬂﬂ’]qﬂlﬁﬂ\?



183

o Ay em o = A = o Y @ o
M@Q@qﬂﬂ1ﬁﬂ1§NmLﬂﬂlﬂEQWLLﬁlﬂlLWNLGINWJ’]NL@ENLL@’J ﬂ@’m’]ﬁ‘ﬂﬂ@lﬂﬂﬂ?’]ﬂﬂ’]ﬁ‘

i
a ¥

PEAZIBEAPINBENT IHTUN9WR  sruLazuansdatAiuflaiAn - Idamanw

“Revision” UK THIMETNI89518N13ANNIALS F93117 4.86

3 AddiEdit Riks Details - Microsoft Internet Explorer
File Edit V“iew Favorites Tools Help &'

-0 -RNREA O S 2| - B - E
eﬁack (5] Ej |_’._‘_',j (’:j ) ssarch 5 2 Favorites 4} ,3" W L) @17 [ -
http:/flocalhost: 307 2fRiskE asy /dat arisk, aspx? TYPE=ProjectRiskEProjectId=111&RiskID=2ERevision=1&Evallo=1 .Gu

Address

, I ‘ 4
? Risk Data | Risk Identified | Edit Risk User: Yuttana Onsanit Date: 05-02-2008
Edit Risk ‘\ \ VLT ,
Gerneral Setup k \ ,
PFUJEdNﬂkHR Elpbrience Project Manager  * ";un:wq Onsarnit ‘ =
Risk Setup - =
Risk I Identified Date * |26 Feb 2008 || 54
Risk Data
Risk Title o -{Hesource limitations | Risk Owner # \ HRIT Department v|
@ Risk Management Plan Risk Deseription  * [There are limitstions for the parsonnel available to support the project, There are very faw persennel who
wark on the projact full fime, Mast participate in many other adtivities within their organization in addition
185 Risk Identifizd to their wark on project, A= & resultresources are not always available as scheduled, This has a large
impact on schedule milestones, This is especially true for volunteer activities,
I3 Prioritize Risks |
&) Risk State Category * | gost ¥| ‘Detail* | Development cost v Thresholds I:I
o Risk List Risk Measures and * [Thalinfarmal task list is usad to frack the project contractad sffarts, Measure Value :|
\ Threshold This reasure falls v»vthu; Resources and Cost. Waoluntesr efforts are
59 Risk Profile tracked inforrmally . This is more difficult to control since itis a
eulunﬁeer affart,
..'rj Risk Owner .\ —
Early ImpactDate * |01 Jan 2008 |[fll| Lste ImpactDate * [31 Dec 2008 || Risk status  [i71] 0L
Source * | Extarnal | Detail * [Uncertain subcontractar capabili ¥ Method * | Examine each elerent of WBS v\
Location [Cptower | Contact Name * |Mr\f|rat Watana
Confidentiality Mone _' Integnty‘ g m availability * | Mone w | approvelD _
Approve Process Evaluation Plan  No.l | ADD
Risk Reports Matrix Yalues Plan
Last Update |3-12-2007 R , '-“. Probability  *[41-60 v Impact * i v
- ¥ — »
£ i . '_.‘.. Risk Exggsure Risk Level
Frd —_— . B
o — [=] Plan Detail
-~
T 41-50 P * ]
3 .‘E‘_‘//é/ Phase i _ v
t |
£ 10 Plan Date * [20 Feb 2008 |
0-10 Budget o 30000.00
it gt e z e RISK HANDLE ' STATUS
- Impact
Rewision 01 =] HANDLE : MITIGATE

=] Add New Altern Add Atternative

iz} HANDLE : CONTINGENCY
(5 Add New Altern

@ g | = [ 1 Page 1 of 1 (2 items)

Actual

Probahility *|41-60  |» Impact #
Risk Exposure |2 Risk Level Iy ediug

actual Detail
Phase * AL ¥

Evaluate Date @!
Budget i 30000.00]

RISK HANDLE Actual Date STATUS

(=] HANDLE : MITIGATE
5 Add New Alternativ idd Alterristive.

[ e || « \[|:'| pom Page 1 of O {1 items)

Expert o Wora T s
E Done "Q Local intranet
T

3117 4.86 wtiAasaN1TANNAENNAIN TN AR IATITLT TURNLRN




184

TunsgusedRnanisanuidesieusarananisanuides  lussuuaansniazg
dsedRsenisannudeslinuy dszdRsenisannudes “Risk Profile” lunguuydaya

ANNIALN “Risk Data” A3l 4.87

2l Risk Easy | Risk Data | Risk Profile - Microsoft Internet Explorer
File Edit “iew Favorites Tools Help .#

eﬁatk % \“’;; B @ {;j pSearch *Favnr\tas @ L;j.' “_\ﬂ @ + D @'\@ ﬁ 4‘.3

” @snaat B B

Address @ http:/flocalhost: 307 2/RiskEasy/list_risk_profile, aspsx

v Go

Links

YUT ght E
User: Yuttana Onsanit Date: 17-03-2008

Risk Easy | Risk Dsts | Risk Profile

“Q Gerneral Setup i 5 :Ct Name a

-l g
E_ Risk Setup Rl Name Trpact Date Risk Exposure Risk Owner

. =] Project Name : HR Experience
Risk Data =
£J  Nolong-term sponsor 01/01/2008 - 31f12/2008 1.2 Cormputer Departrment Profile
‘%’ Risk Management Plan @ Resource limitations 01/01/2008 - 31/12/2008 2 HRIT Departrment Profile
185 Risk Idenkified ) Loss of technical consistancy 01/01/2008 - 31/12/2008 1 Computer Departrent Profile
[T} Prioritiae Risks =] :::ke:“'e deviations forfunded 1014500 - 3171272008 2 Computer Departrnent Profile
v_ Risk Tracking # Project Name : HR FAMILY
off RiskList 3 Project Name : 1T Security
5§ RiskPrafile
,ﬁi Riisk Qwuner | LI E 4 I!__= ; | M. Page 1 of 1 (9 iterns)
.
ﬁ Approve Process
\’ni Risk Reports
Last Update 13-12-2007
o —— 3
&] Done — —— % Local intranet

717 4.87 ni1aan 99 LlszdRsnenIsANIRENTILAALINENITAHIREN 1

ANgU7 4.87 srULAzIANNNETRTATNNITEENNT NAIAINULTENATIATRIMNNE

o o d iy = o « . .
wihaedelasanisiisesnisguszdRsnanisannud@s scuufazuanussindasaanuiiy
7N HAeelulagInIInFoNsEaRALRIANIALNTEI I8N gReanK  tnaly
. \L - . , I 4 42
wsiazaNeNIAsidianaINAAY ‘A1 “Profile” ‘@aNNNNTININENNT ANAINNTINATAANT

damAgau “Profile” iadinlugilszdFaessanisaaui@esls fagili 4.88



A Risk Profile - Microsoft Internet Explorer,

File Edit W“iew Favorites Tools Help :}7
Qo O HEG P oo @25 #-LJBRE D
Address @ http:/flocalhost: 3072 RiskEasyjrisk_profile. aspx?TYPE=ProjectRisk&Projectid=1118RiskiD=18Revision=0&E valo=2 vk

Risk Data | Risks Profile

¢§ Gerneral Setup | Risk Profile

H Risk Setup Project Hame

Start Date

‘ Project Manager

End Date

«*" Risk Data

Risk Title ‘ Impact Date

#40 Risk Management Plan

o v R
B RiskIdentified View by Risk Evaluation o= Risk Exposure
[ Pricritize Risks ;
@ Risk Tracking
&% Risk List
) RiskPrafile

i Risk Owner

Evaluation Round # m
Last Update 13-12-2007 - J—— o O v p—
&] Done r £l %J Local intranet

717 4.88 ni1aen199LlazdRsNENIIAYINIRENTBILAAZINENITAHIREN 2

ANgUN 4.88 sxULAUAANNTINTBIZATIAHIALNUAZANTAULNAYTHIALNBANHN
FafluA1aINNITR9ANIAIIZi AN uaZlunTazLdnanIWIdueantn 2 1du Taan
WWuilsy  Aapnialtlpsuaomdssaasupun i luniglssiily  uazidunupas1tinsuAy
dl dl a 49{ a a dJ 1 a o/ dl o/ 1 o/ o/ 6 o/
LAENNNATUATNANNNNTLIZHY  TAUIAIANTIATUAINNLA LN AINAIIA L A NN USRI LIALINNT
sz wnnendndliansuusaealunsszuufaziasndannaanuiidusedauas
ANNHLA LA AN ULADIANNLAENURITD LI T2 71T

‘lumi@mﬂma‘mmLf?imrmsmfra*l,ﬂw,%’wmmﬂmimmLﬁm GLmzuummmﬁ%@

g y o0 4 N .
iwmimmmmmmmﬂumwfaﬁmwLmé FUNNTANINLALNAINNITILANTD9  “Risk

Owner” lungunydiayananuiden “Risk Data” fagiil 4.89



186

3 List of Risks Owner - Microsoft Internet Explorer
File Edit W“iew Favorites Tools Help ,#'

Qn- © BB G Lo doroonn @ @5 w0 - LB B

Address @ http:/flocalhost:3072{RiskEasy/list_riskawner.aspx

VUT NI Al ved |

Risk Data | Risks Crvener User: Yuttana Onsanit Date: 17-03-2008

a‘ﬁ Gerneral Setup Drag a column to this area to group by it.

i ' Project ID Project Name Start Date End Date Total Risks
& Risk Setup

o 111 HR Expetience

Human Resource Management System (Web) 0L Jan 2003 Bl

«*" Risk Data

(@ 112 "EFAM"'VN” 09 Jan 2007 31 Dec 2007 2 View
¢4 Risk Management Plan
@ @ 122 1519k M naEeTe o 01 Jan 2007 31 Dec 2007 4 View
85 Risk Identifizd -2
Prioritize Risks | i v
=] | 7 Sa———————i Fj.' Page 1 of 1 (3 itarns)

@ Risk Tracking

&% Risk List

Risk Profile

i Risk Owner

astUpdate 13-12-2007

&] Done |f r r :: :Z - %J Local intranet
51I7 4.89 wiAaI8N19AINREIAINN LT WA DS 1

ANgUN 4.89 sruvAzianesIeTelANNNTRaNN UAIRINULlENANIATAUNNE
¥ dl dl 1% ndl ) v [~3 o 1
wiihsemalasenisfisiesnissnanisa N@asnianiaiudnes sruufiazuansusvineas
aanuilusanisamassiulaseninians 8azasAI89A LA EATB9IIINIAIGA
aanun Tnaluusazsenisasidananu@uns A197 “View” BBNNIATNATIENNT TANT0N

Y o

azaanidann “View” e llgaenisanu@aenunindudivesls degii 4.90

a



A Risk Owner - Microsoft Internet Explorer

File Edit W“ew Favorites Tools Help ,#

eBa:k ¥ \\) @ @ r":] ):j Search *Favuntes @ Lv:—jv :\ﬁ &k’] & Q @\Z ﬂ .ﬂ
Address @ httpflocalhost: 3072 fRiskEasy Risk_Owner. aspxePrajectD=1118Format=TahleAType=Al v

Hon

Risk Data | Risk Cwner

ﬂﬁ Gerneral Setup Risk Owner
H Tisk Getup Project Hame Project Manager
. Start Date End Date
« Risk Data
@ view Table O view Graph
#40 Risk Management Plan
(85 Risk Identifisd @al O raw =
(29 Prioriize Risks O over Risk Threshald O tradivm
Ori . i High
& e Risk Level High
&7 Risk State © all
f RiskList Risk Owmer 0,1x1 0.1x2 0.1x3 0.1%4 0.1x5 0:3x1 0.3x2 0.3x3 0.3x4 0.3x5 0.5x1 0.5x2 0.5%3 0.5%4 0.5x5 0.7¢1 0.7x
) FRiskPrafile 0l 02 03 04 05 03 06 09 12z 1.5 0.5 1 1.5 2 25 07 1.4
- Computer Department 0 ] o0 o o 0 0 ] . o ] 1 2 0 0 ]
il Riskounsr HRIT Departrnent @ o o o o o i 0 o o o 0 o 1 0 0 o

Last Update | 3-12-2007
< A F BF - A9 ILIE W 3

éDone : 1—1 yi Y d ;_‘ : %J Local intranet
31I7 4.90 wiAagN19AINREIAINNTIT AR 2

Ll

@’]ﬂgﬂﬁ 4.90 TYULAZLARNRNKINIIENITANNLALNATNNN T ud 193 18NNAN

e VLﬁ%ﬂugﬂLL‘LI‘LI"]J?J\‘H;‘I’]‘J"NLL@::ﬂ?’]W uazfleanansnnansianlarasdoyaiidesgls iy
ﬁ@amiqﬁmfamwmimmL'?ﬁlm%wm “All” M?ﬂ@mwwiﬁmumﬂmimmLﬁﬂaﬁﬁﬂ
TnFupauidesfiiurTauinanuides “Over Exposure Thresholds” WI0RNIZIIENIS
m*mLf?i'mﬁ'Lﬂuﬁhmﬂﬂmi?"ummLﬁﬂqﬁﬂﬂlu?zﬁuﬂqquLﬁﬂqﬁqq “Risk Level High” uazele

ANNNIDAUINANPNIRNIZANNTUANNIZALIDIANNIALN IH Fag1l7 4.91



isk Owner - Microsoft Internet Explorer

Fils

eBa:k 5 \\}

Edit  Wigw

Favarites

Tools  Help

K B €@ Psen Jrreon= @ R- 5 ® - LJ B EL B

Address @ hittpe/flocalhiost: 3072 RiskE asyiRisk_Owner. aspy?ProjectiD=1118format=TableaType=al v Go

Gerneral Setup

Risk Setup

Risk Data

Risk Management Plan
Risk Identified

Prioritize Risks

g B &

Risk State
Risk List

Risk Profile

Bl &4

Risk Qwner

Approve Process

Risk Reports

Last Update 13-12-2007

Risk Data | Risk Cwner

Risk Owner -

User. Yuttana Cnsanit Date: 07-03-2003

urks ? @ snaatt B

T Al hts

Risk Dwmer

0.3x3 0.3x4 0.3x5 0.5%2 0.5x3 0.5x4 0.7x2 0.7x3 0.9x1 0.9x2

0.3 i3 = & sy 2z 1.4 e 1 0.9 LB
Computer Department 0 Q i o] 1 - a Ll o o
HRIT Departrnent o o a o [z} i, 0 0 0 1]

Project Hame ‘HF' Expenence Project Manager Yuttana O
Start Date End Date 314122008
@ view Table O view Graph
Call O Low
@ over Risk Threshold © medium
h

(O Risk Level High OH‘Q

O all

£

ﬂ Done

VY

'Q Local intranet

& T ¢/ -
917 4.91 wihaagN19AINREIAINNTITWANTDY 3

mnmmﬁﬁmmwm?mmLﬁmmumaﬂuﬁwmswmimmLﬁﬂﬂugﬂ ANENERIAN

naaunsarinldlag wensiade “View Graph” szuufiazuanimiinanfsgii 4.92



A Risk Owner - Microsoft Internet Explorer

File Edit W“iew Favorites Tools Help ,#
Qi © [ B G Pwet Frroos @ @5 - B E B
Address @ httpflocalhost: 3072 fRiskEasy Risk_Owner. aspxPrajectID=1118Farmat=TahleAType=Al vk

Risk Data | Risk Cwner
Risk Owner

¢° Gerneral Setup

ﬁ Risk Setup Project Hame

Start Date

Project Manager

End Date

«*" Risk Data

O Wiew Table @ view Graph
#40 Risk Management Plan

[85 Risk Identified @ all

. ANV T 4 R
[ Pricritize Risks Oover Risk Thrashald View by Risk Owner
&7 Risk Srate Orisk Leve gl T % /
o Risk List 8 :
) RiskPrafile |

i Risk Owner

Tolal Risks

=

HRIT Department

Owner
> \ J) EN
Last Update 13-12-2007
&] Done f f 1' \ £ %J Local intranet
T

31I7 4.92 wiiaegeN19ANIAEE NN TR 4

ANl 4.92  sruvAzndsensiveanyn  TnauanseanunduiusiuaIuau

dl % v dl %4 A o
21ENNIANNAEN  uaviNgRsnnanssdeyalugtliuunsviaanuianteulalimdewiy
WAANBANNIANNATII ABAIINIUIIENIIAINAETINUNANTER AN 1ZAUIUIIUNTAIIH
t:ll dl (S - dl dl a A 1 { a] o d‘ A
@A ATUAMNAS WA ZALLNAINITTATUANNIAES  WTBALANIZIIENITAN
tﬂl tSI 1 a [ dl tSI 1 [ dl dl 4 ¥ =
@esiiiiluaniatladuaondesiiogluszitiannideangals uasunsiasnisgaeaziden

4 = o 2 4 "y o
21ENNIANNAENTAINITDNN A TN ZAAN LT T8INI WIFBIN7IIIN1TANHIALN

WAIANTUIT LA LAAINTENAaRIgLN 4.03



190

A Risk Owner - Microsoft Internet Explorer
File Edit W“iew Favorites Tools Help ,#'

= F : = 20 = > T —
Qoui- O RE G Pon oo @25 - B B
Address @ hittp:/flocalhost: 3072 RiskE asyjrisk_owner_detail. aspx?ProjectID=11180wnerID=0000001&Type=Aley slue=ARGFormat=Graph ¥ Go

Home:

ks ? @ snactt B
| :

Risk Data | Risk detail by Owner User: Yuttana Onsanit Date: 05-02-2008

Gerneral Setup Risk Detail & F
T ——— e a—
Risk Setup ProlsetHEl |[HR Expanence | Project Manager uttana Cnsanit
Start Date End Date 31122008
Risk Data
Owner “'.-m'.puim Clgp aftrrgnt ‘
#40 Risk Management Plan
185 Risk Identified Drag a column to this area to group by it.
(13 Pricritize Risks Risk Title Project Nams . Impact Date Risk Exposure Status
) Risk State e HR Experience i
L 4 =] sehedule deviations forfun A5 ETPERENEE L (o OM01/2008 - 3172212008 2 MITI [CONT...
&) RiskList 83 1o long-term spenzer HR Egperience; 01/01/2008 - 31/12/2008 1.2 MITI [CONT...

2 Human Fesource ManagementSyster (¢
Risk Profile

HR Experience
Hurdan Resource Management 5y =term. ('

II,EEZ £ Page 1 of 1 (3 iterns)
[ Exit]

85 Loss of technical consistancy 01/01/2008 - 31/12/2008 1 MITI [TRAN...

i Risk Owner

Last Update 13-12-2007

&] Done Ii f r :: ;Z - %J Local intranet
31I7 4.93 wiia8g8IN19AINIAEE NN TR 5

gl 4.93  sruuazuaseanenisANd@senunisiudnreseaniinien

PUATBUAFN|IBIANNIAEN UAT UUAAZIIENITARARIANIUEIBITIUNTANIRENRQR

|
4 |

aandY  IpENANNIIDARNNGSNHIRLASATeSANINY  “Status”  MNETEnNT iR

U

N QI a dl 3// '
ﬁ"]ﬂﬂm@ﬂﬂL‘WllLﬁ]llelu?’mﬂq?ﬂ']’]llLﬂﬂﬂuuﬁ]@iﬂ



191

4 4. n1surszuulifldeuass

NINITULATLAYUAMILNGNNIZLAUNILENITANIIAIHIREN  ANNULILAIA8Y

a

nzaNatNnsaysuns il idn fldasseassanandaud lAun whvesind uas

Q kTl
1 i

A a 6 o =
LATANARNNILARTANAITING 4.1

R399 4.1 System Requirements 9845 ULANLIAUEMTUNGNNIZLAUNILEMNIAANNS

m’mﬁm m:ume"mmqm’?qummmmmmmmw

FRNFWS

5O

Client

Microsoft Internet
Explorer 6.0 ¥30441491

Microsoft Windows XP

CPU : Pentium 1.7 MHz 178
gandn

RAM : 256 MB %7aganan

Web Server

Internet Information
Services (I1S)

Windows 2000, Windows
XP (Professional),

Windows Server 2003.

CPU : Pentium 2.0 MHz 78
4anan

RAM : 512 MB 158440491

Database Server

SQLServer 2005
Express Edition
Windows 2000, Windows
XP (Professional),

Windows Server 2003.

CPU : Pentium 2.0 MHz 78
gandn

RAM : 512 MB %3840




asUnanisIraLazIalAUBLUL

5.1. agUnan1sian
5.1.1. N394l
mﬁ@“ﬂm%@ﬁié’ﬁﬁm@ﬁwmizuu@ﬁuMuzﬁmﬁ*uﬂzﬁuﬂizmum@ﬁmﬁmmi
ANIREN AINULLAIAB9RAINIIEAIINAINITALIUINS el lunnssunsdanisaaiu

o da X 4 ¥l o o
@esninaaululasanig Wagoe lHNNTI NN BNIIAANITAT LA NN732YUACNT

1
3

a - = = v = P D I
PATITHANMFEN  NITARANNEEN  NITUAAaURATARANITaya I LN TaeTam
a o dl dl dl Y a o dl Y o o ?:J/
wa e TunNILEIARNIIANNIALY enarliiEnsdnnisAnu@ealiiunan Asiunng
133dAn19ANMAeRLludoud 1Aty I89ganARaE N E LN I AN INF N ATIAGI 19T
Tneazuansliviudedeunasialiinadunsaviseglasspsaninudianuinglssasd

aa9lA7an17ls e luen1ads At AW AUN I L4 ARBS LN T LINNNIN19WALN LA LA

T i
a a y

(Work Flow) WAZA2AAAeaiUAINa5191un19msa (Direct Artifacts) luAnasunssiaduan
miﬂﬁﬁ/ﬁﬂ‘itmum? vizadilalen (Process Implementation Indicator Descriptions — PIID)
dave o - =2 . o d. X .
ntdmFudas Tun1slsziliu Tnesdu 1.1 LazATasNaNAmLITUAZaNUILANAZAINGAD
N13ALHIHYeseNANIANdRUIRIANTE (SP1.1 — SP3.2) ANLFLNYEY CMMI
a o =R v 2 a oA 1 a o a A = e ©° %

nadeldAnedeyawasdetiiusdonzes 1En 3 # il lefuueed d1rin
3| = ] d. a o o 1 v o = o 13 o
ungliAnsE FeisEmAanaalaaniunisliulganszuounisWmunmenuas AN
LUUANABNMNNEANNATNITLINNTTYTaTLENLEN [ G AI LEs P NE Tl
ANNANNNIDIZALT 2 1A (SRR “Managed) Lmzﬁ’]ﬁ\‘ifaﬂlmwdwLm?ﬂuma‘ﬂ@uﬁu

o o L . = = A g o = 2 o o

I2ALN 3 (ARFY -Established) TNIIANELNE LHNIILDITRARUNIINIWTIIUINA TARNNT
ALIUPINTRLAAINIENAITHN waznsdunienianyaasingdeslunseusung

u

o U dl Yy dl % T o Y v J
fanana. e lddeyanasudouanysal LTy uAzAINABINIIFINT] 18ANTELIUNNT
a [ % dl 4 2’/ KX a o a c ¥

UIMIaANIIAINAENAY  aintuasiansananiduldlfluniniiresfiamesidian
TN e lieagildnau e uednssLUIuNNILTNIIAANIANNIALNANN
LUUANABNRNazANaINnsnysin s amuszuieuld Asdngduneulunig

a -y apey oA o
9 Lﬂ?’]Z‘VWJ‘ﬂNﬂ@VIVLmJWL‘W‘ﬂ‘ﬂ@ﬂLL‘LI‘LI BASWENUNTSULU



193

Tunsm LN sz LLATILAYUEMTUNANNIZLAUNTLEMNIANITATNIAEN AN
o a 2 o ¥ ¥ a o o 14 ad
WULRNA299AIN1ITANNEINNTaYTNT  Bade ldeenuuugudeyad@eduiug e umn
AU 27 wuds lsunsuvianun 65 Tsunsn wendlullsunsudvduriunndagyadauou
60 Tulsunsy uazlisunsudmiuuansseanuanuou 5 llsunsy antiuldnagaeuszuy G
AT LATLAINNINAFBLITLLNUINTEULAINIIDATLAYWNTINNUEMTLNGNNTZLIUNNS
UFNNIAANNIANNIRLIANNLLILANABNYNIIEAITNATNNINY TTUNN3 Iiaingl sy @nsnan
dulilaudmgilszasAuazaauiannnnmue

9

S AWMU IZ UL IUAINAN9WLATEY Windows XP (Professional) Version 2002
uwazld Microsoft SQL Server 2005 Express Edition  41113Un139AnsssuLgudayaida
Aurudluniafivdeys uazimualilsunandaenims C# (Microsoft Visual C# .NET) nglsl
ANTNLIARANIRY  Microsoft Development Environment 2005 Version 8.0.50727.42
(RTM.050727-4200) 1Az Microsoft .NET Framework 1.1 Version 2.0.50727 e lszun
M9 Internet Information Services(l1S) Version 5.1 waz Ml suwns Crystal Reports
for Visual Studio 2005 €1iUamiag1enay Ldlisunay Dundas Chart for ASP.NET
Enterprise Edition v5.51 @11151n9399n30 14119unsa ComponentArt Web.UI 2006.1 for
ASP.NET 2.0 dwiuaieguuunimuuaznians 14lisunsn AjaxControlToolkit  #1iuan
n"3 Refresh Page l#l/sunss Microsoft Ofiice Word 2003 d1wiudedayaaaniduesu
14lisunsu SQL Server Management Studio Express glun1siiaunsdnnisgiudeya
wazldTisunsn Erwin/ERX 3.0 lunaseenuuulnainegaudesa

5.1.2. AMANHELCUBNTLUL

ADMAN OB ULATUAYUAMTUNGNNIZLAUNTLETMNIAANIIANNIAEN BN
LULRNABNYENIZAMINAINIIAYITUNTE DFHALINANIIDNNIUAE AD & unsntiudin
WHULEMNFAANATANHLAEN TN I-INATAILANNATTANIREY TUANTIENNIANLAEN

| - v N o o = 2 o = o =

NNIANBINARLAINIANNTIBNNZAIMIALN. TUNNNIaan LNNIaANIIANNIAEN TTunsay

a dl o K 6o dl o K  a rdi = al a
NYTLIULEUANNLAEN TUNINNe M UAIARINIAEN THNNTR9B AR RN NN Tzl
ANINIAEY  TIUANTUROUNIAaNTUNNIAANIIANIAEN  N199ASUALIAYNIAENANNAINNS
a o all a s dl a a s dl
Wasumnuides n9awzvipnuides lugtuuuiumsn nnsdinssiadi@esnindssnm
An@eaanuunsvnFenduiansdauivaeusazilssinnanu@ss nsanaed

o . o vy I 4
ANLRENANNTEAUAMIAENeaNIN TuguLLneW nEaNEULAANTIALLINA NIRRT
;o o y o egdd :

ansnaengdaeiuilunaly  nsdswadininandaslulassnisluusiazaanispony

Laﬂ\‘i mmm@@mfﬂmmmﬁxqmmLﬁml‘ugﬂLLuu MS-Word 2741902203188 UL



194

UIMN3AAN19ANALS UMY MS-Word — A1319088N91ENUNIIABNNIIANIIATMN
Aelugduuy MS-Word  n19aAsziAnmi@eenntlszdRAu@es N139AEiAN
o y o A s 4
deapnnaduidrespnndealugluuuresniserinisilniuadnid@ssie lugluuy
naW nisaydBlenansAauAN NM9euTRAsIENNIANNIALY N1saulRnIuaenTunIsaANIs
AVINIAEN  NN7RYTRANesTUTeIANNIAY  TENIUAINAINITTATUANAY 318N
FINAABLANIUTTIANIALY  PIENULITZNNANNIALN  $IBUITALIANINIAREN 31811
NMalUET99ANNNIALN INULNATIBIANINIAEN FIENTUINUATIBEAANNIALN T9Toe i
ansnlfluniafiudeyamnuidesuazldlunisimyiannudas  nisdeansgninaadas
neafuaudeslulasenis nsraLANenans N9eulF luduaaunisaiiney Mlu
o = o K ¥ o v
nsvinaiiussuy uasiiandazan annatlunistiunndeys nsdiuiyedeys uaznis

AANITIENNL



195

5.2. Uszlaminaadinazlasy

5.2.1. Wdupaunisiniiuand fpiauuazaINisntin iU I deiduuuanaly
miﬂi”uﬂ'a;qm:mumim@u?m'ﬁmmimmLﬁﬂqmﬂq@qﬁﬂi ANNKLILRNABI9MNNIL
ANINANNITDYIEUINT

5.2.2. 1511@1%@@@%mumiﬁwmmu%’@ﬂﬁﬁﬁL@WﬁﬁﬁlwmﬁqmwLLmumﬁﬁmn‘
Sn13ANIReNTeseddng Annsflsnfuanudauazauaudanisenuiiees
Tanannsasihssteiiesnasdununnesdlifnmii

5.2.3. aunsnsasiulumansivadameeanidadliiclueares CMMI uaz
Tunaze4 1SO

5.2.4. gnanlddenaluniinmsfiedey  leldnnaiiunasanisanudedly
eiaNLIrANENINUAZIINNAT

5.2.5. AMuNIalFRRAANLZIRIATNIREN ﬂ?zl,ﬁw,mx%@maﬁuéﬁLﬁ'm%ﬂu
Taganisld

5.2.6. anansovimadiegalunisdanisnanuidesifednagniesuaziiusziy
Lﬁ@q@qﬂﬁ%umauiuﬂq@@gﬁﬁm:mumﬂum@ﬁwLﬁuaquﬁﬁmmu

5.2.7. sruUg Ul ad ML AALARYAG19T lunstimedanieanuides Gelua
M insdundeya nsdiudgaunladeyadinisnin ldazaanuazsmia

5.2.8. AALIA" UATAATBHANAIA LWNIITATINIENUFING"T

5.2.9. flusuuuzanasldmatulad NET AmuIaunnadinugsiiasige

5.2.10. nsansadngaumaiivn  nsdngssunanisainlddeauaziATaTNe

u

v
= o

aunsnaenesialflag liiananiaua i ldae  anvaunsafnsaiuginsnideans

dl dd‘d dl Y v a ] o
AWINNERAN UnsuNENNTRNRANANILNLAIFaINTAAMAILTZUL

5.3. UALAUDLUL

v
o o

5.3.1. A1NN1948ANHERSANUIIAN RN IU TN 19 uIINALNg NN Iz UaUNNg
dl dldl 1 o = ¥ 1 ] !
aures CMMI Mfendesiu  waziinnseenuuuuazligiuieyarecusazngunszuaunig

o iNaLdsun WAy alieln LazNeINNAINDNABILATIIATILATNIINNNY

1
Y a o A

= v o = v o - Y o S
NARAANBINU e liLsEma ﬁ]@\‘lﬂ’]ﬁ‘ﬂﬁ‘ﬂﬂﬁ;\‘lﬂﬁzuquﬂﬁﬁsﬁﬂwlﬂ w1 lunn NTFTUNBIANT

assneniNU RS



[2]

[3]

[4]

(5]

[6]

[7]

(€]

[10]

[11]

518N15R19D9

ANINLTMNIANNNIAENAIANT NN INTNLAINANY. Risk Management. Available from

. http://www.mea.or.th/mearmo/ [01 December 2005]

Chrissis, M. B., Konrad, M. and Shrum, S. Cl\/IMI® Guidelines for Process

Integration and Product Improvement. Boston: Addison-Wesley, 2003.

®
CMMI Product Team. Capability Maturity Model _ Integration (CMMI®™) Version 1.1

Staged Representation. Pittsburgh, Software Engineering Institute, Carnegie

Mellon University, 2002.

®
CMMI Product Team. Capability Maturity Model_ Integration (CMMI™) Version 1.1

Continuous Representation. Pittsburgh, Software Engineering Institute, Carnegie

Mellon University, 2002.
Mike Phillips, CMMI Program Manager. CMMI V1.1 and Appraisal Tutorial.

Pittsburgh, PA 15213-3890, Software Engineering Institute, Carnegie Mellon
University, 2004.

Donna L. Johnson. Risk Management and the Small Software Project. Nashville,

Tennessee, SEPG, 2006.
Ahern, D. M., Armstrong, J., Clouse, A., Ferguson, J. R., Hayes, W. and Nidiffer, K.

E. CMMI SCAMPISM Distilled Appraisals for Process Improvement . Indiana:

Addison-Wesley, 2005.

o Ao

nRR AnadmuEna  AnRnee nannaey. UML-AAIsilaraanuulissyiviedng .

NPNNANIUAT LAV PN LauA ABWTAY, 2544,
SSC San Diego Process Asset Library. Software Engineering Process Office of

Space and Naval Warfare Systems Center. Risk Management Process. Available

from : http://sepo.spawar.navy.mil/ [13 January 2006]

SSC San Diego Process Asset Library. Software Engineering Process Office of

Space and Naval Warfare Systems Center. Risk Management Process (Expert

Mode). Available from : http:/sepo.spawar.navy.mil/ [13 January 2006]
ARBNN WRIYIETY, NNITATITMUAZEONUULISYLIL. NIUNWHUIUAT © AT ABNW

LRLA ABUTAY, 2544,


http://www.mea.or.th/mearmo/
http://sepo.spawar.navy.mil/
http://sepo.spawar.navy.mil/

197

[12] wedfius ARAR. SQL Server 2005 iftanysnd. NJUMWNMIUAT : TiBAgLATY, 2549,

[13] lwena T@anNaneAa ,un Microsoft Visual CANET. NPIMWNUIUAT: ANNNAALTE,

2545.

FONUUINLUINNS )
RN ITNINENAY



AOUUINYUINNS )
ANRINTUNIINENRE



FONUUINLUINNS )
ANRINITUNINEAE



200

SD-UC001 ﬂ'I%‘L‘ﬁIN‘M‘;"ﬂ unlatanansaau AN

1. Brief Description
A e o = v = >
LW@@?NL@H@’WWHLLMULL@Z?’m@u‘ﬂﬂﬂﬂ@ﬂﬂ%‘@?’]\‘]ﬂ?@LLﬁlﬂlLﬂﬂ@ﬂ?LﬂﬁiﬂIU?%UU
dl VG| dl ¥ = [
WeanruANgLuienasIdunnsgrungniesuazglutLaeaiy
2. Actors
- Configuration Manager
3. Precondition
P Y > P o
g ldsruuazaesiiunumnisldauluszuungnsiag

4. Postcondition

1
= ¥

Y Y dl [ al o
1mmuLLUUL@ﬂmﬂimLﬂummg’mmgﬂmmLL@:gﬂLL‘uumeﬂu
5. Successful completion
= ~ o
1. La@ﬂimx‘im?mmmqL@ﬂ@ﬂﬁ‘ﬂquau
2. WRANMNNeFTUENEIT A9t

'
o Al

- ITUIUN L’J‘ﬂ%“fj/ul,ﬂﬂ’&’]?ﬁ’l‘]_l@ﬂ

3

v oo

- 9eyieAINNLaTNe T TLeNA1TAILIAN
- ReNIRnUEasAN TN IeNAITALIAN
- ITYIBNANIENNBS N TANIBNA8AILAN
- SXUTREVINIIRNIBNATAILIA
- SLUTRIANTBNENANTAILAN
- 9eyTa luNIT “Review” Llanans
- ABNIYALIANALIURILENANT
- Ry TunRTA M HaN g1 3AILAN
- M1n17 “Upload” wwndnsfuuuu v
2 A 2 1
- udaguiinaaaentanan sy g
A % ]
- @enenasAuLuLluy
3. AARRUMBArRALAziUNNIENsBNANIA AN UL
6. Alternative Flow

6.1 wnlaana1sAILAN

- Ny
1. L@'ﬂﬂtﬂ?x‘iﬂ’]?‘ﬂﬁlﬂﬂﬂﬁ?LLmﬁlL‘ﬂﬂ@’]?ﬂ’JUﬂﬁJ

2. IRANIENITANATAILANTFAINITUA L



1%

= o A dl . v o &
3. waneazipaandanusnidasundasAuazuilals il

'
o A

TunweifulenansaLAy
faAHIALIeTUNATTATLAN
”mqﬂizmﬁmﬂﬁluL@ﬂmamu@m
Lﬂﬂmié’w'ﬁﬂumnﬁuLfaﬂmimuqu
fefinnsiiaienansaaLnx
%Lféﬁwmmﬂmmqu@u
19919a111N17 “Review” Land1s

o o

TEALUBNAIMNALUBILANANT

D

'
[ =

TunnviannsiisiendsAa LA

N7 “Upload” lananssikuy i

. 4
4. gudsiun1alasullassenig

6.2 aULANAITAIUAN

- Sy
1. L@'ﬂﬂtﬂ?\‘iﬂ’ﬁ“ﬂlﬂ@\‘lﬂ’]i‘LLmﬁlL‘ﬂﬂ@’]?ﬂQUﬂﬂJ

2. La'ﬂﬂﬁ‘ﬁﬂﬂ’]ﬁl@ﬂ@’]ﬁ‘ﬂ')ﬂ@‘Nﬁﬁ’ﬂ\iﬂﬁiﬂﬂ

3. gudunirausenng

7. Assumption

snenIsianasAILANNanR ludq lacnisnanianls

201



202

SD-UC002 n19aysinlan@1sAILAN

1. Brief Description

1
aa

dunnseydmenansacuan ARNsuflavsaiiunesdu vse “Upload” enans
L% 4 . . dl 4 ¥ oo/
sunuudszuulag Configuration Manager ialiaunsnldeuenaisatuaninasdy
Tl
2. Actors
- Senior Manager / Sponsor
3. Precondition
fidsvvnazfiasfiuniunnlunisinewimlusziuegngnsies
4. Postcondition
P4 6 o |dlt$ = o
IFuuuuenatswesiulniniduninsgaunazgduunineni
5. Successful completion
1. idaniasnnsnaeINzeulFena1IAUAN
2. wAANtayAINENITANANIAILANTNIANITRYITRAANN
3. AIIARALANYNARILATAINITAUNRIENITANA1TAILAN
4. DONEREUNNTOYIRZIENITBNAITAILAN

6. Alternative Flow
6.1 Q%‘ﬂﬂﬂzL%ﬂﬂLﬂﬂ’&’]%‘ﬂ')UﬂN
1. Lg‘ﬂﬂﬁ"mﬂﬁﬁ‘mﬂ’&’ﬁﬂqu%}]ﬂ
2. M?Q@@@U?ﬁﬂ@&aﬁlﬁL@ﬂ@’iﬁ‘ﬂ')‘l_lﬂll

7. Assumption

'
= v

91enIgienansaauANawdalUuda liainnsoanianls waziinanisldeuwluium

q



SD-UC003 NMSAS1INALNENITLIMITAANITAINLRE

Brief Description

203

fuinnisaiunagninistimedanisanmidey  sailuseazidansine) 3809

o Dd‘ dl k4 a o dl 4
gﬂLL‘LI‘LIﬂ’]?"Qﬂﬂ’]? LL@KQVILﬂﬂQT@QiMﬂ’]?U?V’]?Q@ﬂ’]ﬁ‘ﬂﬁ]’]&lL@?;Ix‘l Iﬁ@‘ﬂﬂﬂqiugﬂﬁlﬂ%mu

13UNITANFIANNIR SN (Risk Management Plan)
Actors
- Risk analysis peer group
Precondition
173 % = ¥ ] %
- @Fﬁi::‘]_lwvzmms\luwmwslum@ﬁlmzuwam\igﬂmm
- ONA1IAILANABILATUNIFRUTANINEY

Postcondition

1
o

o = a & s A ° o o
LL@?’WJZ\]Zl,‘ﬂ\ilWI.I‘Nl,LBsJu'LIﬁ?‘Vi’]?F’Q ANITAITNLAEINN mL@uLL@xmmmmiﬂhmﬂm
Successful completion

1. 1AanTATNIINAZATNNAYNTLINNIAANITAHA LN
2. IRONINUNULENIFIANIZAHIALN

N é’ (% U2 M v
3. ?WEI@ZL@EI@?I@QL‘ﬂﬂ@W?ﬂQ‘UﬂNTuN’]LL’&@\‘]@[}"II‘MQJM LLfﬂ?ﬂNi@

4. FeyEavRYAluNILIITAANIsAINIAN Az Tnde Temeazi@ansine T

FTULATHAI0BUNEANUNITBIAATINEN90 L lWsT UL TIAIN900)

A o = A o i i )y dl o o
WQWNMNqEVIQ?JUUV]ﬂ@QVLﬂM?@ mQ@ﬂq\im’ﬂ\iLLm@gﬁ?qﬁmqﬁ\iﬁ NTIAVIN m‘ﬂﬂﬂq'ﬂﬁj

o v

o o v &l A i Al o A o
‘IJ@Q;IJZ\][F]’]N?’TE]T]’]?M’)’II@ NATNNTOLARN z LW@IM?ZUULWN‘?I@N@MQ%I@M"]N

a
1

o 1 £ A A [ . . . » [~3 a
P TIRNIR Wa“ﬂmﬂﬂﬂqs\l “Assign data same guideline” FLULNALLNNIIENNG

o

2 U %3 aa
daldnnieniilaes s uls

q

5. madaLdayauaziuinansindeadluseu

1
%

¥
6. LNNINENNTANEB LA NANIE AN (Acronyms) Faid
- UNNFYRANT
- WNNANMNUNY AN

7. pmaseudeyauaziiuinaanisatesunaauminadnsiadlusyuy

8. ANAAINITANNINEINIIANRTUNEANNANIEANTNINAIT 1 Fen1T i Edad 6

N7

9. WNANITNLATLNUINILNNILFMIeANTAN LA T TATannT Fatl



10.

1.

12.

13.

14.

15.

204

A dl a
- enTeannTnlulaNnIg

A o dl
- RANUNLIN IUNNIAANITANNIALN MTATINIg

'
v a

- sryduEusunatluan@nlulasanig

v
v a

- seyduAuganaduanndnlulasenis

q

- seysnugnaduanndnzesiansanig

R

e o add o e 4
unndayagnineadasuazunuinluni1stinisdansmanuiaes
1 v 1
Afiaeniniinanidnlulasanisuannan 1 au sivingndan 9 09 10
2 ok
WNUFZANANNLAES A9l
= =
- 1RenUsTIANANLAEN
- 9zyAnd AU 295NN A HLAEN
o K U dl
mmmummaLL@zuumﬂm@H@ﬂ@:mmmwme
% U a‘ t:ll 1 9 o % [} =S
ANARINISNNIIENITANNNIAENNINATT 1 3781013 1ingnda 12 D9 13
I A IBE AN A AT ANKILREN Fat
A aa a d‘ a '8 dl

- IRANNAUBUNFATNA F N9 AT T A LA eI

[ o all a 1 L%
- svyRudunazinansenulugeesiulagenis (Near Term)
- sryAuIuIuiasinans g lugaenanslasenag (Mid Term)

o o dl =l 1
- svyRuuiunazinansenulugeslaelagenis (Far Term)

v =) 1 a dl a o
- syydeanineBunavedANtinaziiaANAe lWNEEN (Probability)
- TUAIBRLNYAINUNIETBITBAINLEIAINTNAIT AANIARN TULIEEN
(Probability)

- ?3‘1.Iﬂ"|‘l/l@ ANUITLIRIANNNLNAY LﬂﬂﬂQ’]NL@ENSLMLNm?ﬂ (Probability)

o

- uﬁm’jfmﬂmmmmmiwu’ﬁmmw@mwmmm’%ﬂ (Probability)
- UazydeAdNesUNEYIBINaANTs yuANIRENIUAEEN (Impact)
0 TTUANRTLEAINUNNE URITRAINYDY HANTEIUANNIAE I

(Impact)

- IYUANNAZANKINIIBINAN TN LANNIA LN lNAIN (Impact)

3

v K v

- duindenaredeansLnLANNALNALATLLNASN (Impact)

a

a k%

- SUANBNAUINTEAUAINNLRENTTALIAN

- SUANAUAATBNTTALAYINIRLNTEALAN

q

a k%

- ITUANBNAUIANTEAUANIRENTTALINANN

v i
- SEUANAURATDITTALANNIAENIZAUNANS



16.

205

- SANBNAUIBNTEAUANIRENTTALIEY

- i:qmau@mm?:ﬁummLﬁﬂﬁtﬁﬂf@q
- izuﬁ'ﬁmm.im*mﬂmi"uwnm?ﬁ"m (Exposure Thresholds)
- naduAtuanA luussn

- FTULUAAIANATUINALNFTN SR TR

paradaLdayaLaz NN NATIaEANIAIANTIATIZTANIARN

6. Alternative Flow

6.1 WNlANITATNNALNENITUTUITAANITANNIAEN

1.

2.

3.

10.

11.

12.

A d‘ o a o dl
wantasenisnaziilanagniisadnnisnnides
A a o QJI dlaj
RANLAULENNIAANTIAN N AN NFRINuA L

a éj [ % o -4
98ATLBEIAIBLANA1IAILANTUNUAAIS P TWTR wrillals
eazidanausnlasuilasduazuflald 1dun seazidanlunisusuns
Apnsenuleuiazinde  Gesieamieensie] lussuuariAnesune
AINMNNETRdWAAZINENTaE szl BeannsngANTHNaTiaziuinas

A o 1 1 12 A % Yy o Y =3
ﬁﬁ"ﬂMQ@EIWQ‘LI@QLLW@Z?WEIT’]%‘VLQ M?ﬂﬁ’]ﬂﬁ]'ﬂ\‘]ﬂ’]ﬁ‘i‘ﬁ%@ﬂ;{@[51’134'3"]“&]?']'1‘3“1/1’)%@ n

k7 v v o 1

= R Py - Y A ) .
AMHITOLRAN = LW@I‘M?:‘U‘ULWMJ@N@MW@W\NM@HNW V?@L@@ﬂﬂqll “Assign

a
1

data same guideline” szuLiazNgEN19vidaliNen1stnedn R

pavagaUtayausztiunnonisiadassluszuy

o

¥
Wi l1s18n19AN LN A NUNNEANT (Acronyms) Faid

-8

- uAlgauuN AN

paradaLdayaLaziunnIan1sAesLNE AN EAN A lusz UL

b

ANARINTUA [ITIENITATRB LN AMNUNIBANYHINNGY 1 2ans i Tdad

6047

o

i 1
LLm‘ﬂqu%ﬂLLZ\]?J‘]_WI‘]_I’W]sluﬂ”lﬁ‘i_l?ﬁ’]?“ﬁ/ﬂﬂ’ﬁﬁqqﬂLaﬂﬂiuiﬂﬁ\iﬂ’]? Q‘ij

- umualungsannzmaidaslulasenig

'
o a

L% [ a
- Jususunaduandnlulasenig

v
o a

- AuFuganaiuananlulazenig

- Aonuznniudnngnaeslasanig

'
=KX v v

TTunnUaya mmﬁm‘*ﬁmLL@zummﬂuma‘u?fmﬁmmmmuLﬁm

a a

dndasnisud ladeyaaundnlulassnisunnnda 1 au Wiindndain 9 s 10

1 ¥
urlatssinnAnuLAes fatl



206

| A \ a
- ANIALLNTANUIENNANHLARN
9 o =K ¥ dl
13. PeagaLdeyanaziunndayalssinnmanuides
14. 87689NNTLA LUT18NNTAMMALNNINNTN 1 97809 WinnTnde 12 Da 13
= :// 1 a ' dl o .i’
15. WA MITILALIBEANIIAIANILATIETANNIAEN ATl
aa a dl a '8 dl
- ARRNATNA M MNNTIATIZUAINNLALI
o o dl = 1 %
- Aanudunaziinansznu ludaesiuinsanns (Near Term)
- anwudunaviuansznulutasnanalagenis (Mid Term)
o o dl a ]
- Aanuundunaziinansznu tesilaneasanng (Far Term)
- damueiuieaesANnaziinANdee luwmEsn (Probability)
- ANDTUNEAYNNUNIEDITD AITNABIAIINUNALN A AR LKA

(Probability)

1
Al

- ANREANLeIANN AN AN NLAL N AN (Probability)

o K v 1

- Tuindenaze9AINUIAziiAANNARNAUATLINFSN (Probability)

a

- deANETLIEIRSHANIENLANNIRLN LUNFASN (Impact)

- A1RBLNEANNUNN eI BANNYBIN ANTENLAANNLA L TNE3N (Impact)

o d‘

- ANNAYAU A edRANTNUAINA 1NN (Impact)

o

- tuiindeyarednanssnuAHBENAUATLINFSN (Impact)

'
a

- AMENAUIANTEALANHIRLNTEA LAY

v 1 '
- ANBUAALENTTALAIINIARNTEALIAN

'
a

- ANENANTIBIIEALANIARNIZALINANN
- ANAUAATRIITALAYNIAENITALNAN
- ANBHAUTRNIEAUAINIRENIT ALY

£

- UANRUAATIDNITATIAY IR I ALIQY

q

o _naaulenisdasuanRes (Exposure Thresholds)
- netjuAtanAtluluEEn
- STULLAANANATRIDAN TN B M T
16. mfmmuiﬂsﬂ@Lmzﬁuﬁmm@:Lﬁﬂmmifﬁ?\imﬁLmﬂzﬁm’m@m
6.2 mJmsﬂ%’wnaﬂmémsu’%meﬁhmsmwL%‘m
1. Lﬁfﬂﬂ‘tmqmiﬁ@muﬂm;lqwéu?mﬁmmimmLﬁﬂq
2 ARNUALLAYNIANNIANLIAL

3. AULHULFNNIIANITANNLAEI



207

4. HUFUNNIALILNULFNNIIANITANHLAEN
7. Assumption

a a o dl % Aﬂl o M v
AzdunTaudll AL WATENANUKULTMIIAN1TANMA R I LN’ﬂEI\?LLNI‘Lﬂ?qulﬂfJ’]N

Aerlugeuy

FONUUINLUINNS )
ANRINITUNINEAE



208

SD-UC004 $18 U8 LENBLTUITAANITAMNLALN

Brief Description
’ﬂ@ﬂiﬂﬂ\‘iﬂuLLNmﬁW}ﬁ/ﬂﬂ’]?ﬂmNL?QIFN (Risk Management Plan) %Lﬁmﬂ’]ﬂwﬁq
mnﬂuﬁmw@uﬁﬂmlmmuu?mﬁmm?mmL?ﬁlmﬁ*ﬂu%ﬂmﬁq
Actors
- Risk analysis peer group
Precondition
- Flsruuazdasiunuanlunisldszuuetingnéias
- ﬁmﬁmmﬁ”‘wﬂmqmﬁﬂﬁ@ﬁmﬁmmﬁmmLﬁﬂquwﬁ@u
Postcondition
L‘ﬂﬂ@’]ﬁ?LLNuU?‘M’]ﬁ“:fﬂﬂ’ﬁﬁQ’mLgﬂﬂ
Successful completion
1. Laﬂﬂiﬂﬁ‘ﬂﬂ’]’i‘ﬁl[ﬁ’ﬂxﬂﬂﬂﬁ‘ﬂﬂﬂ?’]ﬂ\‘i’]u
2. Lg‘ﬂﬂ “Edit” ‘ﬂlﬁ’ﬁmmmmmuu?mﬁmmmfmJLﬁlm
3. wenyn “Export to Word” ﬁ@@ﬂuzﬁquﬁqwﬁwmmmmL%ﬂmmwﬁmi
FANNIPANIIAEN
4, i:umzm’ﬁ@g@LLmuu?*m?f?n”mﬂ’]mfnm?ilm pandluguuienans  “MS-
Word”

5. P9IAARLARLALATNNLANANT

6. Alternative Flow

7. Assumption

weuLTsaAnTsA A I ddude iR lun1stiunsdinandes



209

SD-UC005 n195z1AnaLdes

Brief Description
. < 5 o 4 dns X 2 - .
Tuindayaneazi@ensne 2e9anuidesilfszyan uaziianiauaeniunisdnnis
4 o A d ans L
AN@ea Tl Tnemnniaideniidunisanaaadess Wesydusaunisanaany
Renazdunanlisng Lard NIInNNIaun17U el WA FF1Ua9718N1A NI LN
16
Actors
- Risk analysis peer group
Precondition
- Hldsruuazsasiunymlunisldezuuatiaignsias
- Flaelinn9a5eNagNinIsLTUIaAN1IANNIARNNN Y
Postcondition
Y - 4 X N 4
1FeaziaaagenIzAN Nt Lazn gaanluni9an1sA A e luawlunig
tszifiu a1 lun191E N I9AN19AHIASI
Successful completion
- o Wo L 4
1. 13N IANNNINABINITIANYTALT IFIENITAINNLAEI
P a = = Ay
2. INNIENNTANNIALN  YTALA IFIENITANNNLAENYTAFAINIFALITNUNITAH
A
GIR
o v t-al -dl [~ a dl %’/-dl
3. NuuA NN IEN1TANIAEN [HUANsssiiuANIReTuATaR “17 uay

naftuaaIANLAsadll 07 Tnadnluls

©

a A o = 1 dl o a
4. ﬁ‘zui‘ﬁﬂﬂu‘ﬂﬁl@V?ﬂﬂﬁ‘ﬂﬂﬁ;ﬂﬁ‘?ﬂ@u@ﬂﬁﬁ]’]\‘] TugnanismanuL@es fall

dl o dl d’f [ %3 a 1 72
- ClRaTisaAN N @ st e iR Tdanmg aur s

¥

v Y

- TavademeniANIde

'
o al

. qumzqmm@m
- AIABUNEIEAZIAANNANTAIIIEINITANNLAEI
- RNUBIAHIALN
- dsmianAnnuds
= dl o o
- uARNANTAgATesLsTINNANLAEN Tne 8 TUR
= =
- 9EazRgAlITNNAINNIALN

- A1ABUNENIITARNANNNLAEIN



210

'
6 o ey

LAPNANTAANIALNAINNENNITLIUNTIALAYALATI I ATUNE  TaiRnTu
o/ dl 1 6 @ s d’ =) 8
UAINITUIUNITITYPNdes  Inearaylugirevasiiud  Genisdnsei
FINANNAURUSAULUILLNNAN IR LURIULFATAIHNIRLNAQE 11 BN
dl [ v [~3 o/ o dl o a
AHLALNLTUAUIAY (Schedule)  NB1AQZIARNNATWIUIANN AL L
Taseniameuiunisantiueulutiagiudnduldmuunuizedan o
= o o 2’/ o dl o 1
WeuiuauIunanrieuna lulaqiii B90192 2L T11N17ANWI L LA AL
daainanaaalazanisuzaialasaniante wantnlilungsae 100 Aazaanun

Wlefifusaesandn fasinasingsail
((Time Actual - Time Plan) / Time Plan) * 100

[

UNANATIANHLAEINAZIAR
v ol Al 4 o
UNAIRTIIURRTINEN A INLAENAZ AN
UNAIUDIANN LA
AL UNAIUBIAIHLALN
aa dl
TBN199EY AN AL

4. h;
ADNUNN AR NN LALN
. A Yol o
HNRAFaYTaRLlTaNEIAUFIEN1TAITNIALN
SLALANNNALIDIAIHLALI
SLALANMNYNEBNANTINIIBIANIREN

o v v dl
FeAUANNNTEN T UBIANHLAEIN
=) dl

FAUNITUIZRUANNIALN

1 a -dl a
ANUNAZNAANNLALN T 1sa1N1 7192

dl a

NANTENUANNLAEN LN I LsaUN1TUTeLH L

' al o = o o . 1 a
BARNANNNIT ATUANIALNERATUNG Risk Exposure = (ANUNAzA *
NAanNgeN)

o dl a o o
wAANTEALAN A LN IuTa LN es N Ue R 11eTR
dnananaadtazanis luknw e un1sl sy
e 4, - 4 -
JunanIazilsziiuaNa e e lusatnisssiiy

4, e o -
uszrnanAInInas ann17A NLA e MakN1 119a1N 71 7YY
paradaLdayauaziiunndayasanisaaades

A a ¥ o 4
L@ﬂﬂ@]?‘ﬂ‘]_lﬂ%‘ﬂﬁ‘ulluﬁlﬂuﬁ@\ﬂﬂ

A oo dl ¥
LRANALIDTTULRN mmmmim



9.

10.

1.

211

AANIIENIUINLAZIDLAAINNLAEI

panaaaudayauaziiuindeyasanisrainiden

QI A o dl a o dg/
WwansiaanlunisdanisA i@ Ny lusaunislsiiiu Aeil

= N ~ o = P
ARNLANNIN L@ﬂﬂluﬂ"lﬁ‘@ ﬂﬂ’]?ﬂqqllL@ﬂqeLuLLNusLu?ﬂUﬂqﬁ‘ﬂ?ZLNu

INNIEazAsAN1IaanlLwN123AN17AHNIALN T1LNLIR9Ta 1L 711

o

¥ a A ¥ A
srudfuiareuTalszarueulunisaan

'
[

srydunnAIadnazaiiunIsaumisaen uukulusaunislesiiiv

WAANADUEIAINILAAN A F 7 11405

p3adaLdayaTIBNIINIRBNAANIIANIALNLATTIUTNTaY AN 9@eN

dngenismanaenlunigin “Mitigate” 198 “Contingency” nniflunizacuAx

ANNLALN (Control) ABUANNTUARLLAZINLALIDATUARLNITANAINNLAEN ATl

AANLANTUARUNITAAAITH LA

o o

s2UAUALITUR AN LIUADLNNTANAIHLAEN

1
o a

L2 v
sy TunNBnsuLar AugATeLAA T TR Y

3

ap

o

seyfiuiateuvalssa uwinluusazdunoy
TTUADNUTIBN LA RS TUA R

% A a 4 A dl Y @ A
rasszyneaen iaulunsdssilulvasuynniadenine liduniaaen

a3qln9las iy

v
pIaaRLINEazRaAusazduReuLasuIndays

Anfiaaniniiuniaaan linia1seusde 6 D9ta 9

v o g 2 = vo 8 o 5% =2 9
ﬂ’]m’ﬂﬂﬂq?LWNﬂumﬂulqu\iL@@ﬂ SLMVIWSIJ’HFNLL&WB 8 418 9

6. Alternative Flow

6.1 WA LlUSILNITAINLALI

1.

2.

a g o
L@’ﬂﬂtﬂ?x‘iﬂ’]ﬁ“ﬂﬁl@ﬂﬂﬁ?LLfﬂﬂ?’]ﬂﬂ’]?ﬂ'ﬁNLZQEN

= o Ay
BaNMEN1IANNA ALl

A = a o = | P o A
L‘]J@ﬂuwﬂ@Q?qﬂﬂzlfﬂﬂ@V?ﬂﬂ?Uﬂﬁ:\ﬁqﬂﬂzL@ﬂﬂW'N Iuﬁﬂﬂﬂﬂ?ﬂfJﬂuLﬁﬂ\‘i AN

v

%

d e o
FRWITRINLNITANNLREIN
UNTTYANHLALN

ANRTLNEIIEIALIAL ANNIANIAITIENITANHLALN
9 o

LRNUBIAINNLAEI

1sziAnANNIRLN



212

Al all o e
LaAIANING AR sz NANNLAENIALA R TWNR

= =
PHAZREALITNNANNIALN

ANBRLNENIITAAIAINHIRSN

'
o

LAPNANTAANIAENAINNGNNITLIUNTIALAYALATIATUNR  TaiRnaw

[ %4 dl 1 6 @ 6 d! a 6
NAINTEUIUNNTITYANNALN  tnearelugtieanlefifud  mannsawnsed
o 1 o/ [ 6 o/ dl 1 dl v 1 v
AINANNANNUS AU TLNNANNIALIIDILFAZANALNAY WY O1U52nN
ANLALLTINAIWNAY  (Schedule)  AanaazdRaINa WA A TN
TassnanauAunisanusludaaidnduhlouunuiseilann o
a o o i’/ o dl o 1
Weuiua umatranNe lutaqiii F99192211N17ANWI L TULF A
1 =l :I/ @ ¥ $ o v <
Tananuedlnsani1svizanalasanian i waatinlulunsdaeg 100 Aazeanu
Whudefidusaesrda sasnasinesail

((Time Actual - Time Plan) / Time Plan) * 100

[

UNANATIANHLAEINAZINA

1 1
o

AAINTURATINETIAYINIANAZLNA

R
=)

14
WARIURIANHIA LN
FNUALLDEIA LNAIIBIANTHLALIN
ad d’
TBN199EYANNIALN
4 - 4
ADUNNAAITNLALN
Sj-dla i A £ dl o -dl
HRAFeuTaLLIE AN EALIIEN1IANIALY
SLALAINNALIBIAINLALIN
SLALIAYINYNABIANYFOIUDIANHIALY
o U U dl
32 AUAINHNEAN ITUDIAINNLAEI
o 4
20UNNTUTLR UM IR LN
1 a ai a
ANUIAZLAAAINNLA LN L1l 11981 1N 91 T2LH 1
dl =)
NANTENL AN LA LT UN1 71 72181
wdA9AIN9 Tl AT UM Aee R TR Risk Exposure = (ANUNAzLfia *
NANTZNL)

o/ dl a o %Y
WAAITEALIAINHNLAEN LN I UTa LN s i Ue 5 11sTR
B84 AN LU e LN U s oA W
o A4 - 4 -
Junandazlssiiuandss luaulugatnisssii

-dl ! Y o dl a
sutlszannunAindnagldannisanuass ik lusaunisssidu



8.

9.

- maasudeyauariuiindayasanisnanuides

panaaaudayauaziiuindeyasanisrainiden

o

QI A o dl a d’j
W wile aunmnaidenlunisdnnisanu@esluuaulusaunislssidu fail

- ?WEI@%L%EI@‘V]”I\‘]La‘ﬂﬂluﬂ’]?ﬁ/ﬂﬂ’]ﬁ‘ﬂ’ﬂll Lﬁﬂﬂuumummmuﬂiuﬁu

o

¥ a A ¥ A
- fiuilereuvirelszatueuluniaaen

N

dld 1 o a A a
unnAAIIazAivn IR saen ke luseun1sd sl

D

paradaLdayaaN1ININEendanIIANNIANLATTIUANTaY AN 9@an

213

dngenimnaaenlunisii “Mitigate” 13 “Contingency” nniflunisaiAx

= ¥y a T a2 = o X
ANNLAEN (Control) ABNIWNAIUADULAZTIEALLAEATUARUNITANAITNLALN ANL

g
N

- U mumaulm]"umummmmmLﬁm

1
o a

- funGuiuuasAugATURATTUADY

v A A

FUNATRLMTRTEA1191 LA A ST 1R

1
©3°¢

- ADUZARNLAAZTURNDLY
¥
mmmmqm:ﬁmm’mﬁum@umzﬁuﬁﬂ%nﬂa

Anfiaaniaiva wi ke aunaaiaan lnna1seusde 6 Deda 9

v a 5 ~ Yo 8 © v = 9
10. DIABNNITENH LLT?]JVL°1| @Uﬂumﬂuslqu\u@@ﬂ sLVVWﬁW[ﬂx‘ILLM@ 8 nN18 9

11.

6.2 ALUTIEANITANLAEI

AanTA79N1TNAaINITALITIENITAINNIR S

p A Ao
12. LRANTIENITAINHIAENVAANANTAL

13, flusuniIal

7. Assumption

% A o dl % % A
N13A5NNIAAN TNNTA AN TANLEEN TN L ABNATINYNNINLADN

msnanstsziiiuanui@eslud dessyymigiaaniuiynais

" A o A o a o A A
ﬂq?L@ﬂﬂVWQL@@ﬂQWﬂW?WQWNL@ﬂ\ﬂuﬂ’]ﬁ\vme?ﬂ m@ﬂLﬂuV]’NL@'ﬂﬂm‘ﬂ%iuLLNu

Winuiu



214

SD-UC006 n1sayaiAsnan1sauLass

Brief Description
a om 4 da 2 4 g
Lﬂuﬂ"]ﬁ‘ﬂiéﬂm‘qﬂﬂ’]ﬁ‘ﬁfﬂNL@ﬂﬂ VlNﬂ"]ﬁ‘LWN‘I’]Elﬂ'Wﬁ‘ﬂ')WNLZQEI\‘IL?.I'WN'WI‘LA?ZU‘LI NN
) dl :’/ a Qi A a ' ‘dl dl dl a
ienisanu@eaivlllssifivanudss vsellemsiAdes  ieasdiung
o 4
ApnsAudessialyl
Actors
- Senior Manager / Sponsor
Precondition
- Hldsruuazsiasiunumlunisldszunegnagnsias
Y o = A = . a o
- ARNLUYINGIYUNITAINIALN | INEAZLALAGIIN LazITYNIuAaN uN13AANIg
a =
ANHLALN LUK NNLADN

Postcondition

Ifaenisaandesnnadnidunanisannudasiulasenis  eauisniazfaniu
[ dl dl a é{ A [ % dl %I/ |
Wneeds annudasiaziingy videvuuanielunisdanasannadaeiusa )
Successful completion
1. 1aeanTAsNIINABINITBRITFAIENITANIALN
2. WAAIIIENITANNIALNNIANIIDUNR
3. MIIRAABLAINYNADINATAYITAIIENITANNIALN

4. DNEILEUNNTAYITRIIENITANIARN

6. Alternative Flow

6.1 ATILALALATILNITAMINLALN
d s
1. ‘aanlpsaniefisesns

o o dy
2. ANTENITAITNLRENNFABINNG

3. M?Q“’m‘ﬂ‘]_lﬁ?’mZQZL%EIQ?WEIW]?V’]Q’]NLaFN

7. Assumption



215

SD-UC007 nM99tAsIEhANLAS

Brief Description

ufanssuuasanlainiseydfsanisanudetaeduaauiliflunislesidu

-dl a o K 17 o i// [ a o dl dl di//

AMAEATILArTTUnNd lusruy uazndsanniudunisiiagzipoAeNTEanIg
v o o dl A a c dl I a o dl .
ARTUALANINALY  vianIsamIzvipnAeineANTlafuAMIAY (Risk
Exposure) ALATITANNIZALANNIALY FiAsnzipndssinnanadey 3ineiisnu
UszdRnnstlszidiunnnuden Ainsnzinnunaludnaeannuide
Actors

- Risk analysis peer group
Precondition

¥ 1% = v ] %
- fisruuazdesiununlunisldszuuetnagnsias
v = a o : o = 9 Ny

- fesinisdszluannidasiinen tavtiunndayaasssuuFasias

- UAZIBATAIAYINIRENFIAN D]
Postcondition

1A M8 HIREN TR N AAIINIRENTTBULIN N IUN199ANIIAMIAR

Successful completion

[ %

a dl o =K a dgl
1. AN9UsviRuANIRLY LA UNNNANITU IR UATT LU fail
A dlsz a dl
- aanlaan19sasnislssiluAanuide
A ¢=ll ¢=IIB/ a
- AANENNIANNIALNNARINTLTY IR
- s AUANNIASN
o K a v
- TunnuansUseiRudns UL
2. AEAs Iz AN RN IR NI REUALAYANLE e Fatl
= allsj a '8 dl
- 13anTA2NNNINABIN1TIATITITAIHLALN
P P , a o = .
- uanddiayasanasra N AN ERNANN AN ATl AFUANHIARN (Risk
Exposure)
al v dl dl | a o dl 1
- wassgUnnduasiinsanisanui@asiAniadadumaonuideses
o . = 1 a o dl dl a A ] 1
5eAUGY  (High Level) vsaAnailafuadni@asiiiuaAdnuisAinig
lafumnsi@es (Exposure Thresholds) TuaneRadusnen1sAuLAeed

FE991N199ANNTANLARNIAYINNTYIN “Mitigation Plan”



216

- gINUATIaYAre9ENTIANNIALN TN sAANIda A NN LT IEIAN
dl -dl o o a
@eidusadnEsdung
A a s all N allsz
- @unrniaenyNNesuNTATTiANNAeN RN SR BN NNBNFRIN19Y)
AR LN CEN R
nsdAsziAN@sinaAnandaszezinan lulasenisaanunlugtlaasiussn

o

X
W
A dls./ a g dl
- @enTAfNINAeINI1TAT IS AN HILALN
C LAAAIINTANIIENIIANNRLNBANNNTN  LFTNIBIIIENNTANHLAEN
TIUNA  LHFFNABNINENITAMALNNENUNILAY  LNFAFNURTIENITAINN
A9 m99F 1 IATINNT WFTNTILNITANNIAENTBITNANNIATINNT AT
dl 1
18NN NA LT Idan e TATaNIg
- uamgaunudeyaanIIANAN IR TUANNANNSTATUANIAEN A9
TUFBNLEAZINGEN  T9ANMIALNANaE luTa9ALASABANNIALNTIFDIIN
n1TaANITAINAES TAan13i1 “Mitigation Plan”
- . 4 \ 3 o X
NN93LATILIAIN AN IRENEIAINIEAUANNIREN Uzt LN N Fal
= dl9/ a '8 dl
- @entANNIINABINITIATISAAINHILALN
- udAINTINRaNNARINANTYA LB ANNNIR BN A NN US AU TSI AN D
1A39N3
9 = : =
S LAAAUTALLNA AN L TATINTS
- ugaan N RAIN AN ASUANNIRENTBILAAZINEN1TAIHLR L LEIN
dl a 1 a =)
aanHLIureaNuNazlssilukazA1a NN s UA T
% 1 a o dl a a a vy 1 1
- 91ANUATUAN AL URINI I TN UAT AN B N WAUTAULLINAINNT
. 4 14 ARZAN! . 4 .
W AFUANNNIALNARANNLALNNFANNINITAANIT AV HLA LN TA8INN99N
“Mitigation.Plan”

[

- ansngadnlilgdunivianastseiuiule

a
1 |

- wnddnlianenaevisedulunsvazuansdiasenisaanudeauay
ADULADIANNLAENADNNN
- . 4 4 o X
nM9aATIzIiANIALNIneNesanlszinnA A s Tuguuunan Al
A dl U a '8 dl
- eniarn1sNAeIN1TIAII TR AN HIALN
- LAANNITNARNNIANNANLI LA NUBIAN MR ENANAUS AL EIN1TAN NS

TulAganig



wAALE LA AL NTBIWFaZLss AN AN lulATanIg

' | A ' A aa
LAANNINTN LN B LLAAZINENITAIN L@ﬂ\ﬁﬂﬁl LAAZLTZNNANNLAENHE

217

waneieiu - TngAnanANdRANANNIAENAINNANNTELALNNTIALAZ TR

UAZAATIEN °]J‘ﬂ\‘]LLﬁiZ\]Z?’]ﬂﬂ’]ﬁ‘ﬂfJ’mLal?;lx'iLLilﬂ‘ﬂ‘ﬂﬂN’W

1 v
[ o

¥ a a o al P Yy °
- AN ﬂﬂ’)’mL’N‘EI\?Lﬂ%ﬂ’?‘ﬂﬁ@qﬁﬂ@ﬂﬂﬁ‘zm‘ﬂﬂ’JWNLZ\iEI\WW]\ﬂ’JIﬂ@\?N’W]Wﬂ’]?

AAN13ANNLALN TARINTTNN “Contingency Plan”

a ' Qi v a dl
nM9AATITIiANIAEN IneNasaInUszaRn sUssiiuman N lugUuuunsw

o

X
U

3 P = =
Lﬂ’WLﬁJ’]Z{Lﬁl’]ll‘]JQ’NVILLV]\?ﬂ?’]W‘%ﬁLL@mﬁﬁ’ﬂﬁ"]ﬂﬂ’]iﬂ’l’mLﬂﬂﬁﬂ’ﬂﬂll”l

A -=l| ¥ a g dl
wanlasan sNsedNI1saATziANLAeN

1
L4

1AANIILNITANNIRLNNABINITALATIEI
LAAINIINABNHIANNTAUN9 s H LA NIRLS AUAUF LTI Z 1A 1D
$18INNIANHIA LN

o o i , =
WAANLAUTP N TB9LAaZs AN LA 11 lATINIT
WAAINIINELANNAINIFTI AT UAINHIAENTBILFAREINNITAINHIRELEIN

3| ‘dl = U = =)

ARNNTI UL UNAZ1 T2 NURAZANAINNNTL T2 LN AT
wndidnlisigasadulunazuansdiasanispauideuas

@OWHZ%@QﬂQWNLzﬂQ‘ﬂﬂﬂN’]

nsaAIEiAINRelaENesaINNIREBAI28998 N 9ANARN gL uuy

. X
AT INBAZNIIN AT

A dl ¥ a c dl
RaNTATINNINFABINITIAINEHAINLALN

A v al dl % a -8
LAANLRIUAITILUNITAITNLALINNABNNITAUATIEN

=

wangUuuunnauanailunfgezans

daanuanguuuiun0990an 1 LAAIANIINAINAIA TSI TALIAN

=
LALIN
WAAIRTUIUTIENNTANA RS T s NN TTlAFuAINNIAEL

v A

fidenuanensAuaninamaanunmun i resnnuEeslne
SIS UIUIENN IR

oAl uansdarLdeIdNIa9En TR EN
m;ﬂuﬂ‘ﬁlLLﬁﬂﬂ?WW@:ﬂ?ﬁﬂgMﬁWﬂ%‘ﬂLL@ AANTNINENNTAN IR UDILFRE

! i ! v
?Wﬂﬂ’]?‘ﬂ’ﬂﬂlﬂ%\‘i Lﬂmwm@mmLﬁmmmwfﬁmqmm Lﬁmﬁu



- s llgssaziBuamndes
FANHIALA
Alternative Flow
6.1 ATILALALATILNITANINLALN
“ oy
1. @anlasansfifiasnig
d. d s
2. ABNIUNIIANNIALNTIABING
3. AINARDLINEAZIDUAIIUNIIANNIALY

Assumption

Eth

218

IpepANN A BZANNLAEN T



219

SD-UC008 NNSAaAAMNLALNUTANITANNITANNLALS

Brief Description
[~ o A [ %3 ai ¥ o a dl
dunistihmisiaenlunisdanisasuidasunld PAIRAINNITUILAUANIALS
4 S oda X 4o o oA day e e J
WaNaranANNRENTINATWVTaNA9azin e lin1sususdaanisaansi@eradlulyl
1 = a a [~1 A [ % dl
agl9NLUsL@nEnn uazeanuduununiuaenluN9aANIIANIALN
Actors
- Risk analysis peer group
Precondition
- Hldsruuazsiasiunumlunisldszunegnagnsias
- anisanidedluskuses i iunse RN iaw
Postcondition
- dvnaidenuasdunanlun1sdannsaanNides lnsdssiiuaannidesas
- anungnssn M lunsa sz n@es be
Successful completion
= dls/
1. aeniAzenNnINFeInIg
d. o Ay
2. @WANTYUNIIANNIALIARBINIT
3. sTYAIANNINATINA kaTATHANIENL ludiueIn1ILlsTiiinasy
4. udneANNllATUANNIAE9as LN ATNTBITIRINITANNIA LIS
A:ll as dl o o 2 1
5. TULAZLAANITANANLAENLAZATNIT IUNaAANANE R LR  Taadnan
a o dl I [ % dl dl . A a A
nalaiuaNiaeennet luseAUANIALINEY (High Level) vizaiiud1ungn
& Aoy =3 9 o . ) " ' a
a9ANN@eisald sruufazlinn “Mitigation Plan”  wazyInANNUIAzia
pN@aainG 100 wWeddiud viseninAlinAN@RENaInngunITLILNIedn
LAZALATIZHNUANT ALLNT RS TZNN AR ENTZLLA WINNN139ANNTANNIAE
IPEINN39IN “Contingency Plan”
6. mIasaLdayauAzITIININANITANNIAEN

A A [ % dl ! a a2
7. @ENNNNAENTUNNIAANITANLAEN TREAIULRIN1TLUTELH WA T

o |
a v A

= ¥ A o dl
8. TZLIUNL NEUNAL IENIUABNAANITANULALN

'
=

2 ) = o A
9. T¢U uwmu@‘m‘mﬂﬁm\i LAANARNITAITNLALIN

=< A A o
10. uVlﬂ?qﬂﬂq?VmQL@ﬂﬂVquﬁlm



220

1. duflumneidennisnauanANL@es (Control) FiadiaandunauaaIIgReniay

AT

1 1 v
vy a Y o

12. szyfunEusiunaslddunauniaaandanisaude

'
=

13. sryfunduganayliiumaun1uaandnnIsANLAes

q
v 1

14, 1UANIILNIITURAUNILABNIANITAINNLA LI
Alternative Flow
6.1 WNbANILADN LUNITAANITAINLA S
=] dl %
1. 1@anlA9NNINFaINIg

" a Ay =
2. L@‘ﬂﬂﬁ"]ﬂﬂq?ﬂqqﬂL@ﬂﬂmm@ﬂﬂq?umﬂmq\u@ﬂﬂ

a 1 o dl EJdIQ 3 A
3. LLTE]AL‘IJ'J“’]‘EIZ\WL@EI@EI’N“] AN {NFAAFAD Iu"ll'ﬂ&lu@ﬂ’]\ﬂ,@’ﬂﬂ

o K A [ % dl
4. tunnnuaenlun1annITANLALS

6.2 ANLANNINLADRN LUNITARNITAAINLA LI
= dlﬁl
1. 1@anlANNINFADING
= A Ao p
2. AANTIENITAINLAENNABINITALNIGLAAN
A % A
3. AUFUNITALNINLABN
Assumption
U a A [ %3 al' dy v a A .‘119/ U dl
feuiAnIUaanluNIIAANIZAINIAENHEIAY  AazanianndentFeudlderuun

Wl “admin” WinTis



221

SD-UC009 ‘i’]EI\?’]‘IJLLN‘IJﬂ']‘iﬂﬂﬂ')’]NLa‘EN

Brief Description

BANTIENNULNULTMINIAANITANNLALS (Risk Management Plan) TAAN12UAS

o = I a o s Ay >
AMNTUNNINEAZLBEA MULNULITWTAANITANAENFULTRLILAY
Actors

- Risk analysis peer group
Precondition

¥ % =l v ] %
- glfsruuavsasiiunuanlunis dseuuetnagnies
Y A = o o a a '

- mmLmﬂ‘vmL@@ﬂ"lummmm@mmmﬂﬂum?ﬂizmma‘qmmu
Postcondition

- L@ﬂ@%“ﬂ’]\‘lLaﬂﬂluﬂ’]?ﬂ?‘ﬂ’]ﬁ‘“ﬁ/@ﬂ’]ﬁ‘ﬂ’)’mLal?_lx‘l
Successful completion

1. 1RaniANANINARINIIAANTENL

1
%

2. ABNIENIIANNNLAENNFAAINITAANTILNIL
A A a a
3. RANTENINNLAeN1uEN17evIRuAR
4. @aniu “Export to Word” Nagiinauiiiag
Y A % dl a a
5. sruardsdayanieaenn1sdanIgaNNIAe un91lsviiuag aanulu
sluuuiendns “MS-Word”

6. MIIAARLIBLALATNALANANT

6. Alternative Flow

7. Assumption

N o dl Y @ % a oA a o dl
LHENNIAANANIRANNTATNIAEN | Lﬂﬂﬂlﬂﬂgﬂﬂiﬂﬂ’]ﬁ‘ﬂiﬁqﬁ‘@ﬂﬂ"l’m LAEIN



222

SD-UC010 N15ayslALNUNITARAINNLELN

Brief Description
[~ o A dl a a dld QI
duniseydEniauaanlusmanisannuideslugauresnisdssiduas NANNTAY
- o A 1y A A o a o 4 2
NUABNNNIAANITANNALUT N TUIZLY  INeNAZ N NNUARNNNIAANIIANNIAEINTIL
ld1da549 IiNaNazanANNdEiTadnn1sANNEeaiusa
Actors
- Senior Manager / Sponsor
Precondition
- Hldsruuazsiasiunumlunisldszunegnagnsias
- agdpadnuduaannIsivEnIGaen lun1saan1sANLAee TN s uA TN
nau
Postcondition
A o d‘ o a o dl
- mudenlunigdnnignanddesazgnin lildlunnsusunsdnnisannaden
- anwnsnldfidudeyalunistiasziinonuides s
- g idwdeyalunisfianid hsedsagau@asls
Successful completion
A dIS./ o A [ dl
1. 1aanlANNIINFARINI2a AN INAEN lN13AANITAYINIALN

2. STULLARNIINIIANIAENTNINNAaN TWN1ad AN IAY M AR saN 98 1R

1
o

3. 1A8NIIENNIANINIAENTINNENITNAEN lWN19dAN1TANNIAENTEN 901
4. RIVAABLANYNGBIUATAUIANINABNNNIAANIIANHIAL
5. DNEUTUNIaYIANIANNNIAANITANHNAEN

Alternative Flow
6.1 ASIEATIALATIENITAITNAEIULALYNIRAN L UNNTAANITANNLA L

= py
15 anlageN13NAeIng

1
¥

A a dl

2. AENIIUNNIANALNTIFRINNT

3. RINAAELINHATIBLATIENITAINALNUATNNIAEN IWN199ANITANIAEN

6.2 ANLANSIEANITAYNANIUADN L UNIFAANITANNIALILUNTUTEIAUAT

d oy

1. 1aenlAfnIsNfeIns
- 4 e

2. ABNIIENNIANNAENTIFARINIT

3. auMEnIaaanlun1aan1zANIdLe luduaIn19sviiuasa



223

7. Assumption
a o a o cll ¥ a ¥
m'a‘ﬂnmmﬁﬂm?ﬂgummqm@nl‘ummmmim'mmmmmmuwmﬂumﬂmwu

W1 “admin” wintiu

-
Y

i

4

FONUUINLUINNS )
ANRINITUNINEAE




224

[
[

SD-UC011 N1t NNASINLA UL ANLANTDIANNLR SIS

1. Brief Description

@ o = = o = ¥ d 2 a
dunsiuiinmenimeazitananudasaanuidun s eATanus liwaENa e

3 = o = = < oA
ARYAAITNLALN LW@Iﬂuﬂ’]?m?Q@@@UM?ﬂ@?"Iﬂﬂ’??ﬂ’mllL@ﬂ\‘i‘ﬂ‘ﬂ\‘iﬂ’]?LWﬂJﬂN%LLfﬂ‘ﬂ

= a dll b2
NHLANANIUNN
2. Actors

- Risk analysis peer group
3. Precondition

- Hldsruuazsiasiunumlunisldszunegnagnsias

o o = = '

- AZAANITINNTIENIIAINIALNNINAY
4. Postcondition

- sgdFsannaA LA
5. Successful completion

“ .

1. @entAaNI9NABINIT

£

- gy
2. 1AANIENITAHIRLNNAAINT
A [ raliy )
3. @aniu “Save to new revision’
4. HUSUNINa ST USRS
5. Ufuulasudeyasanisnanuides
6. AINARALLATITUNNINLUNITAHLIALIN
6. Alternative Flow
6.1 ATILALALATILNITAMINLALN

- Ny
1. laanlasnNasnaesnIg

o o dy
2. ANTENITAITNLRENNFABINNG

1
%

= a a A
30 @AANIAUUTZHUAINALNNABINAG

'
¥

= ~ N 2 4 A a a A
4. L@’ﬂﬂﬂ’]iLW%Jﬂ'j\WlLLfgﬂﬂJLWNLGIN%I@\?@Q’WNL’&‘EIQV]M@\‘IW]?
A = =
5. WaguLlasaasiagATIan1sANLALN
7. Assumption

Tdannsngnisinassnud lmisAnaesenisa @ lusautssilunaunsin1d



225

2
[

SD-UC012 N5aains1eansnIsNNASINLA LN ANTRIANNLEEN

Brief Description

8 A 2o 4 da 2z

dunnseydiniainafudluisfnaassnIsanudey  AEnaRNATudl
INLANIR9ENTANNAEIT NN Tz UL INANAZTNINENIIANNNLAENURINITINN AT
A ladnANaaaadidaaiulilsvtuaoui@es viFedesziAanNdey  ianay
o . 4
131124AN17ANNLALNFD T
Actors

- Senior Manager / Sponsor
Precondition

- Hldsruuazsasiunymlunisldezuuatiaignsias

- ArAaRTUNNIIENITNIANATIN LA AN ANARIAIHIA NN N
Postcondition

- lsvARsennsAKLALN
Successful completion

1. 1AanTANNIINRBINTRUITANFANATILA [ AIANT99918N19A MR

2. SYULLAANIIENITAIHIALNUBINITIAN ASIN LA [N LANIAIAN LA LN 78T

G

1
)

3. RONINENNIANNIALNTFAINI90UNA
4. P9IAABLIANINYNADILAZEUNANIFANATINUA LA FNT9991EN3ANLAEN

5. DINEUEUNNIAIANIFINNATITILA AN AN LD 1NIANIARN

6. Alternative Flow

6.1 WNlUTAYATIENITANNLALIANIRTTY

" oy
1. wanlasniisasnig

1
%

= a A
2. RANTIENNTAINNLAENNARNNIT

3. M?Q@@@U?’WﬂZ\]ZﬁLaﬂﬁiﬁﬂﬂWﬁ‘ﬂ’NNLaﬁﬂLL'Z\]&VH\‘ILa@ﬂiuﬂqﬁ‘ﬁﬂﬂ’]ﬁ‘ﬂﬁﬂﬂLaﬁﬂ

7. Assumption



226

SD-UC013 n51e15edd Anenaanuidasuasiaaisgninadtadlulasanis

Brief Description
. o 4 4 da X g a
Hunnanaeazidensnanisad@ey  ADTUTAMNIBENTIIATY  YFanIsaeni

il lunnsdnnisan i@y ienazinfudayalun1iinseiaui@ss anay

- g Y e 4 uoadd a4 oy

vsmsdnnisAn@asiell  uazannsnldifludesnislunns@esnsiugninaadesls

Al

Actors
- Project Manager

Precondition
- Hldsruuazsasiunymlunisldezuuatiaignsias

Y o = = = = = '
- AzAEIUNNGIENITILAZIBLA ANIAENIAZNIABNA TNIALINITION

Postcondition
- g difudeyalunisiiuisdanisaonuiaesldeeinlilss@nsnan
- anwnsnldfidudeanislunisdeansivasn@nninaadeslalag “Mail”

Successful completion

" ia WSO N,
1. @anlasansaneNsasiasnIsdeasiugnaadeslulasanis
2. STULLAMIIILAZIBYAIIINITAINIBENUAZUAAN]N  “mail” UTin31En19AIN
a
GHN
= a Ay a - =
3. AENIYNIIANIRENTIABINIIAAAINUTAAAN HZATHIALN

4. AIEATIALAANIRENNAN TR ARNTAD UZLBIANNIANTITINEIIIN9AN

Y

1
Yy v = o yal a9 & | . 2
5. tgasntsReansiudiinasdesinlasenng Adenty“mail” wisanisaanu
JOLE
RENTIFBINNS
A dl 9./'4'9/ ] m
6. | BNseTaNFiasnasds ‘mail”
7. szyiadensednsds “mail”
8. zUINUALIBLANFBINTAS “mail”
9. 1@eniu “send” 1iveds “mail”

10. AANUYUIEIR lN19ds “mail” Tumn919 “mail_log”



227

6. Alternative Flow
6.1 ATILALALATILNITAMINLALN
=] dlb
1. 1@anlANNINFaINg
- 4 A
2. WABNTIENITANNLALNTNABINT

3. IAENANIUZANNIALAHNEBINITAIEAZIBEATIENITANNIAENN RN
A A o dl

4. AENTIENIININARNUNIIAANITANIAEN
= = o = = =

5. IAANANIUENINLAEN IUNI9AANIIANNIAENIHBFaIN IR BaIatANINAeN |
N199ANITANNIAELLN AN

7. Assumption



228

SD-UC014 N19MASAAAaUNANSsNNISUIUITAANITAMNLALI

Brief Description
flunnsmsraaaufianssusne) lunsLinnesdnnisacudes
Actors
- Quality Assurance
Precondition
Y o = = & A . P .
- AZABNLUUNNIIAUNIIINLAZIALAAIINLALNLASNINIAANANNLAENLATIN 19D UNR
Tu318n195197 MINNTTUIUNINNNUIRIELY “Work Flow”
Postcondition
- anunsnldidusuanislunistinnsannisaondas ldeeneiilsz@nsnw
Successful completion
- ~ af
1. @enlANNNINARINITAIIREDL
- 5
2. BANTIENITAINNLALIN
3. mm@mmwm?ﬁ@wﬁﬁﬁ@mmmmLﬁm
4. mf;%@uﬁ@ﬂﬁmhqﬂm:uu lunnsLEusamnTANLA e BILAL

N72U1N19IN199% 1 sz “Work Flow”

6. Alternative Flow

7. Assumption



229

SD-UC015 n1gmgaadauLtandisAIl Ay

1. Brief Description
Humsageuangdnsf 14 n1s1unsannI1sANNLIARN (Review Document)
2. Actors
- Configuration Manager
3. Precondition
- Feanudrandusesdinstiulaen dwindnlugUuuuienans
- ATARINFRFULLLLENEATT 22NN lLgLUYes “MS-Word”
4. Postcondition
- suuuuenassialdillunansgiumseiu
5. Successful completion
- =
1. @enlANNNINARINITAIIREDL
o y
2. l@ANYNITANLALN
3. MNNIILNTUANNNLAENNNFTIREaL

4. ﬁlﬁ"J@Z\]'ﬂUL@ﬂ@Wiﬂ’JWNLZ‘HQ

6. Alternative Flow

7. Assumption



AR L USTULAUUAUUAIUSUNE UTUITAANITANNLR B

PNALULIARIRINT NEIN1TAYTUINNG

d
I

FONUUINLUINNS )
RN ITNINENAY



231

nMTUsIENEEaziagaTesAad ludruaaunilyaziansiedneislssauay

1sn1saasaana  lagpananiiuaanagnafinainnisdunesnuantifanaaaul  azd

AnwuzilsvanuariEniawdeuiuaaaud Auiuaaagnazluinisuanednmsnilszaniise

a [ 1 =
Uﬁ‘ﬂ'ﬁ@\iﬂ@’]qvlfﬂuﬂ@']@uﬂﬂﬂ

= [ % o A a dl QI 49{ 1
ALUAPNINENAN B IULLI2ANUTALTNN NN NAUAN AR ALY

wintiu visilassaFenisdunennniantRresnaanuansliluumi 3 douresniseanuuy

ToUU

1.1 NANURSNNALNELTUITAANITAMNLRE

1.1.1  Aa4 Project lilupananuanitayaaaslagsenig

NHUiezan

Sednmouzlszan AYINUNE niindaya
Project_ID INATAING String
Project_Long_Name %Im\immﬂmmq String
Project_Short_Name A alAanTuLLIGY String
Start_Date Sudndulnzenag Date/Time
End_Date fjvuz%uzg QIGENRE Date/Time
Project_Status annuzaadlAsenng String
User_ld TIAL I HTTIY String
Last_Update fﬁfuﬁﬁLﬂ'ﬁ'ﬂuLLﬂm%’@H@’Lmzuu Date/Time

13n19

%ﬂ']_l?‘ﬂqﬁ‘ AITHNNNE
Insert() AP
Update() ETIEN
Delete() Al
GetData() ILARS

112 AaT4A Project_RSKM_Plan i{lupanauansdoyaunuiizsnisdnnisaaaiae
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NenUeLlzan
dl o o a v
TAANHULUTEAN ANTNMNNE SRGHT
Project_ID salAsanng String
Document_Revision wINResiuNNTLA lTedenan T sTLL Number
— e =2z o .
Revision_Date undiuiagunesiulanans Date/Time
Author_Name gvnnianlasuneffuenans String
Create_Date Tunnannslasuneftuianans Date/Time
Document_Owner \A1TAILBNATT String
Confidentiality_Status ANULITALAINALUDILANANS String
Document_Reference wnd13sedslunsidasunesiuenans | String
Document_Version wanesunldaanluenadns String
Review_Period 781IN19ATIRADLLANANT b String
Document_Purpose AR UsradAeanans String
RSKM_Purpose P91 AIATRIUNULIEMIAN1TAN String
a
GIN
RSKM_Scope YAULTATBIUNBLENIIANTAINIR LIS String
RSKM_Reference LBNATTENBNTBUHULTMNIAANIIAINN String
=
GEN
RSKM_Database ARBUNENISNUdeYaRNAs UMY | String
L3MIANITANNLAEN
RSKM_Role UNLWIBIANITN TUUKULITUNIRANNS String
o
ANHLAEN
RSKM_Approach ANBBLNENTLBNAUNIIIANNTANNLALIL. | String
UNULEUNIRANNIAMLARIS
RSKM_ Identified ANBBL83BN13IA UMK ULTINTAANNT String
a
ANHLALIN
Conduct_formal A1aUNENITAEUNgataEluntenslu | String
WNULTUNIIANNTANNIAEL
Conduct_Informal ANeLBNNIALNNTee e lidun19nIs | String

TULHLLFUNTIANITANNNLA S
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Sesnunizszdn AANNUHE Tiindaya

Document_Candidate AreBLNENTENswasiladelunnssey String
AALAE LN IS AN AMILEEN

Validate_Candidate ANBBLNEABNNIATIAdeLATNNTuAZTIade | String
lunnsszypauidesluuniimasanis
AR

RSKM_Analyze Ae3UNENITALA AR T String
L3YN 94 ANNIATHIREN

RSKM_Category AneBLnetlsvnNALI R TuHULFNs String
SAMsAaIREN

RSKM_Impact AesUNeranszUANIALS LN RS | String
Aan1sAanEes

RSKM_Against_Tolerance | A185uen1saansLvize llaaniuniy String
e lulins By dnnnsAanRe

RSKM_Analysis_Rank AAeRUNENNSARNST AT AR el String
LT B8 ANTs AR NI EN

RSKM_Acceptance ANeRLNENNFANS AR e 1 String
13138ANIANNLEEN

RSKM_Planning AestnanseRUsAnIAmAesly | String
L AU 3EANIS AN AR

RSKM_Mitigate Ane3UNENNsanANNIAE ULNL Buns String
FANT3A0NN e

RSKM_Contigency FNBBLNEINNTAARNLIAENTIANT UL 1 String
LRSS AN AT IR

RSKM_Action_Plan ANDBELNENNTANIUNTATN LAY LA String
13194 ANNTANIREN

Update_PRD_Plan ANFUNENIUF U auNUN199ANNTAN | String
Resluuau 3vnsdansanades

RSKM_Plan_Implement ANBBELNLLNUNITANHUNIIAANITAIN String

1R TULAULEUNITANTANHLAEIN
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Sesnunizszdn AANNUHE Tiindaya

RSKM_Monitor_Trigger A18SLNENTRARNN L9239 TWlaULIMIe | String
FansAnuIEed

Execute_Action_Plan AeFUNENN3ANTuNTANTTANAE Y String
L BUN 98 AN AMILEEN

Update_PRD_Status AreLNeNsliudgedeyaaniuzaan String
Aos Uik B SN sANLL e

RSKM_Tracking N8R UNEARNNSAIIAFEINENNTANLIAEN String
TN BN ANNTANMA S

RSKM_Report_Status ANBBLNET18AZIREAAN UL e Ul | String
B8 ANNTANALEEN

Review_Risk_Profile A19BLNENNIATIAER LT IRINENTAIN String
R TunssiBvnsdan1saaAes

RSKM_Retired FreBunEnIMNARIETaPAE LKL | Sting
LAY4ANITATHLEEN

RSKM_Communication AraBLNENNs RN AN ILBNITANNS String
AR LR BN 94 AN AR EN

Organization_Responsibility | AMa3uneEFuRaTauluwNuL3nIsdan1s | String
AR

Budget anlszanaslunstBmnasanisannuides | Decimal

User_ld eV GINE AT String

Last_Update i Lﬂﬁﬂuuﬂm%’mﬂah@zuu Date/Time

13N13

T913n19 ANNUNE
Insert() AALAL
Update() BHIES:
Delete() Al
GetData() LAAN
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1.2 NENUTEYANNLAEN

121 P84 Project lupananuwansdayanedlasenig

NHUiazan
Fasnunizlezdn AYNVHNE niindaya
Project_ID salAsanng String
Project_Long_Name %ﬂimqmﬂmumq String
Project_Short_Name %Tm\‘lmmuugu String
Start_Date SuBnsulasans Date/Time
End_Date f‘fuéuzgmimqmi Date/Time
Project_Status an1uzredlATeNIg String
User_ld g9aE \favu String
Last_Update i Lﬂ?ﬁlﬂuuﬂm%’mﬂ@hizuu Date/Time
17019
dGe13nns ARANYHNE
Insert() AALAL
Update() ETIEN
Delete() Al
GetData() LIN

1.2.2 < A’IA Lookup_Attribute Llupaawandeyavinde “Profile”
NeUzlazan
fednunizszan AINNUNE Tiindaya
Attribute s@siada “Profile” String
Attribute_Name Saviadia “Profile” String
Status anuzsiada “Profile” String
User_ld eV GG AT String
Last_Update Fuiia Lﬂﬁﬂuuﬂm%’mﬂ@lm:uu Date/Time
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1i7n19
015319 ANTNTNNE
Insert() AALHL
Update() TR
Delete() au
GetData() AR

1.2.3 Aa4 Lookup_Code Lﬂuﬂmmmmﬁﬁmﬂa “Profile”
AneueLlszan
Fasnunizlezdn AYINVNNE niindaya
Attribute sUaRI1e “Profile” String
Code 7934 “Profile” String
Local_Text %ﬂ “Profile” String
Eng_Text e “Profile” \uneaang String
Status AnUz 94 “Profile” String
Sort_Order FRLAULAASAIALIITA “Profile” Number
User_ld eV GG AT String
Last_Update Vuﬁﬁmﬁﬂuuﬂm%’@gmlmwu Date/Time

17019
01319 ANNUNE
Insert() AALAL
Update() 15111l99
Delete() Al
GetData() LAAN
1.2.4  AaA Department HluAanauansdayaniiaey
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ANBUzLl9zAn

Sednmouzlszan ATNUNE niindaya
Department_Code IWRUURLNU String
Department_Name Fevriaeann String
Organization_level FLAUNUILNNU String
Status ANUEUUILNIU String
User_ld e GG AT String
Last_Update Vuﬁﬁmﬁﬂuuﬂmimﬂ@imwu Date/Time

13n19

%ﬂ']_l?‘ﬂqﬁ‘ AITHNUNE
Insert() QLAY
Update() ETEN
Delete() Al
GetData() LA R

125 AA"4 Risk_Category ilunatauanidayatlszinnaanuide

NenUelan

fednunizszdn ARNNWHE Tiindaya
Category_ID svidLlszInN AR String
Category_Name %ﬂﬂﬁzmmmﬂmgm String
Status aouzlavinnAnaAe String
User_Id VA [z String
Last_Update f?uﬁﬁLﬂ'?{ﬂuLLﬂm%’mﬂ@”Lm:uu Date/Time

17019

%ﬂ'ﬂ?ﬂ'ﬁ‘ AITNUNEL
Insert() FALAL
Update() ETHEN
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%ﬂ‘]ﬁ‘ﬂ’]ﬁ‘ AITHNUINNE
Delete() Al
GetData() ILARS

126 AAA Project Category lupanauansdayatlszinnanui@aslulasinig

NMUriazan

fednunizszdn ANNUNE Tiindeya
Project_ID salpsanas String
Category_ID atlazIAMAAREN String
Category_Name FerlsvnnAnNIdes String
Thresholds_Category AdauLi e lsnmnAanLLAe Number
User_Id goia] sz uy String
Last_Update Funmilaeuuasdeyalussy Date/Time

1719

%’ﬂllaﬁ'ﬂ']ﬁ‘ PAITHINE
Insert() ALAL
Update() GTIES
Delete() Al
GetData() LLAAN

12.7  Aa14 Category_Detail \lunanauansdayaaazidantlszinnanuides

ANEULTEAn

Sesnunizszdn AANNUNE Tiindaya
Category_ID sTaLlszIANANIREN String
Category_Detail_ID iﬁmmﬂ@:@ﬂmﬂa‘:mmmmfﬁlm String
Category_Detail_Name %m‘ﬁmuﬁﬂmﬂa‘mmmmém String

Status

= i
A0NUTIUALIRLALTZIANAINLAL

String
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Sesnunizszdn AANNUHE Tiindaya
User_ld eV GG EEATY String
Last_Update Fuifiasuulacteyaluszuy Date/Time
13017
Sa13nng AAINVNE
Insert() AL
Update() 15Ual9s
Delete() au
GetData() WIoN,

1.2.8  Aa"4 Risk_Source Li‘]ummame‘*ﬁmﬂ@memmmﬁmﬁm
nunuztleean
Fasnunizlazdn AYNNVHE niindaya
Source_ID IAUMEITBIAMLA String
Source_Name %@memmmm@m String
Status ADTUSIAITRIANIREN String
User_Id eI EFATY String
Last_Update unnlasulasdoyaluszuy Date/Time

17n19

%'ﬂllaﬁ'ﬂ']ﬁ‘ AITHNNE
Insert() ApAL
Update() IETHER
Delete() Al
GetData() LLAAN

1.2.9  Aa14a Source_Detail HIupa1auanitayaseazidnlnaI1edA AL
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neUzlsran

Sednmouzlszan ATNUNE niindaya
Source_ID AUNGITBIANLLAL String
Source_Detail_ID iﬁmnmuﬁﬂmmqummﬁm String
Source_Detail_Name %mm@:@ﬂmma’mqmmfﬁ'm String
Status ADTUEI A B AUMENTRIAINIREN String
User_ld e GG AT String
Last_Update Vuﬁﬁmﬁﬂuuﬂmimﬂ@imwu Date/Time

13n19

%ﬂ']_l?‘ﬂqﬁ‘ AITHNUNE
Insert() QLAY
Update() ETEN
Delete() Al
GetData() LA R

1.2.10 AA"4 Risk_Identified luaaaiansdayanisszyanuides

ANeuellsyan

fednunizszdn ARNNWHE Tiindaya
Project_ID sialasanng String
Risk_ID VAR String
Risk_Revision waASeRnnsutle s A Ae e Number
Risk_Desc el e e AR AR RN String
Risk_Measure ANB3LNENNSTAAANNILALY String
Category_ID WidLlazInANAEN String
Category_Detail_ID iﬁm’m@‘zﬁﬂmﬂ:‘zm‘wmﬁmﬁlm String
|dentified_Date f‘fuﬁ@xummlﬁm Date/Time
Early_Impact_Date SufinnadnAnuEeasin Date/Time
Last_Impact_Date f‘fuﬁ@mﬁ’mﬁmmdﬂ ArRENazifin Date/Time
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Sesnunizszdn AANNUHE Tiindaya
Risk_Owner ﬁwmmﬂma‘mqmém String
Method_Identified Faneszypades String
Risk_Status mmummma‘mqmﬁm String
Confidentiality S AUANNELURIANUIAEN String
Integrity %ﬁummgﬂﬁ@qmuga‘nimmmmL’Z'm String
Availability sAuANUNER IR AR String
Location_name %fmmu‘ﬁl Lﬁmm’mﬁlm String
Contact_name fRnseviedUszaiuawieniuanandes | Sting
Thresholds_Category FraipuLiTassziAnAIN IR Number
Measure_Value A ”mmfmwfq"m@fmﬂ@jum:muﬂ% MA Decimal
Approve_Risk_Status zﬁmuzmﬁfauﬁﬁmﬂm@mmL?ﬁlm String
Approve_Risk_ID ) Vmﬁﬂgﬁa?’mm?mf}m?ﬁlm String
Approve_Risk_Date Vuﬁ‘ﬁ'wﬁ“ EINTANNLAEN Date/Time
Approve_Revision_Status mmuzmimﬁﬁLfm';?ﬁm’mmimwL?ﬁlm String
Approve_Revision_ID SWRLD1 Finesdusansanudes String
Approve_Revision_Date ”uﬁ'ﬁ'wﬁﬁ NR5FuINEN12ANNIAR Date/Time
User_Id eI ERATY String
Last_Update TuiTasuulacteyaluszuy Date/Time

17019

0153079 AANNUHNE
Insert() AALHL
Update() LIRS
Delete() au
GetData() AR

1.2.11 Pana Risk_Detail iupanauansdayaseaziganminuides
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NenUeLlzan
Sednmouzlszan ATNUNE niindaya
Project_ID salAsanng String
Risk_ID SAANUREN String
Risk_Revision me%ﬁm?lﬁlmﬁlmLaum’mlﬁm Number
Evaluation_no |afinnsUszifiuAnnuAes Number
Source_ID AUNASIB9ANN AL String
Source_Detail_ID ?ﬁmwauﬁﬂmLm'a'wmmqmgm String
Risk_Name Savindiananuides String
Risk_Probability_Plan il lERasiAnA LR es i Decimal
Risk_Impact_Plan m@m:wuﬁ@uﬁmmﬂm’?{ﬂﬂuumu Decimal
Risk_Exposure_Plan FnsElnsuAn N AeTias Anluum Decimal
Risk_Level_Plan izﬁ‘i_lﬂfs’ml,aiﬂ\iﬁ@::l,ﬁmsluumu String
Plan_Date Fufinininazlszifueanuides Date/Time
Risk_Phase_Plan ﬁaqaﬁ:ﬂmmimqm?ﬁmmL?ﬁlmmﬁm String
Risk_Probability_Actual Al ERasAn AR e andd Decimal
RRES EEARNY
Risk_Impact_Actual NANSTNLRAIRAAAIRENTS AT Decimal
SEEEALNN
Risk_Exposure_Actual ANnN9ElAsUANLIAtTIAsfinaTendanis | Decimal
eziiu
Risk_Level_Actual sLATINRE s Anaseidansuszidu String
Evaluate_Date FufitlsziTupnnuLAeais Date/Time
Risk_Phase_Actual dn4szz19aTAsINNT AR ERALTn String
PaIN9 Tz
Approve_Status @muﬂum?@u}ﬁa mml,'&"m String
Approve_ID wadeysTRinuides String
Approve_Date f‘fuﬂlmalﬁa AR LN Date/Time
User_Id eV GG EEATY String
Last_Update Fuiniasuulasdeyalussuy Date/Time
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1i7n19

0153079 AANHUNNE
Insert() AALHL
Update() TR
Delete() au
GetData() AR

1.3 NANMUIATISUANNLF LS

131 Aand Project llupananuansdayarasiagenig

ANUrIean

Sesnunizszdn AINNUHE Tiindaya
Project_ID ialAgaNIg String
Project_Long_Name %ﬂimamﬂmumfa String
Project_Short_Name AalAzenisunidu String
Start_Date SususulasanIs Date/Time
End_Date f;"uéuzg AlATINIT Date/Time
Project_Status AnuzuaslATNNNg String
User_Id e IS AT String
Last_Update TuiTasuulacteyaluszuy Date/Time

17019

0153079 AANHUNNE
Insert() AR
Update() TR
Delete() au
GetData() AR

1.3.2  Aa14 Lookup_Attribute tupanauansdeyavinda “Profile”
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NMUriazan
Sednmouzlszan ATNUNE niindaya
Attribute shaiatle “Profile” String
Attribute_Name Taviate “Profile” String
Status annuziada “Profile” String
User_ld e IS EEATY String
Last_Update Fuifinfenulacteyaluszuy Date/Time
1i7n19
0153079 ANTNUANNE
Insert() QAL
Update() U5ules
Delete() au
GetData() AR

1.3.3 Aa4d Lookup_Code Lﬂuﬂmmmm%’mﬂa “Profile”
AneueLlszan
Fasnunizlszdn AYTNVHNE niindaya
Attribute sWaade “Profile” String
Code 79ia “Profile” String
Local_Text %ﬂ “Profile” String
Eng_Text G “Profile” \unedangm String
Status ANULIVE “Profile” String
Sort_Order FLATLAASANALITTA “Profile” Number
User_ld e GG AT String
Last_Update Fuiia Lﬂ'ﬁ'ﬂuuﬂm%’mﬂ@”m:uu Date/Time
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1i7n19

0153079 AANHUNNE
Insert() AALHL
Update() TR
Delete() au
GetData() AR

134  AA"4 Risk_Category Liluaaiauanidayailszinnaanuide

NMUriazan
Fednunizszan ARANVHE Tiindaya
Category_ID salsoLNNALINIREN String
Category_Name %ﬂﬁ‘zmmmmlﬁm String
Status AonulevnnANALS String
User_ld e GILS BT String
Last_Update T Lﬂ?}lﬂuuﬂm%gmlmwu Date/Time
17019
01319 ANTHNTNNE
Insert() AALAL
Update() 15utlsa
Delete() Al
GetData() LAAN

1.3.5  Aa"4 Project_Category [uan1auanstiaya
NMUriazan
Sednmouzlszan ATNUNE niindaya
Project_ID salAsanng String
Category_ID sTaLlszIANANLREN String
Category_Name FetsvinnAnuAes String
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Saanunizlszan AANNYNNE] Thplaya
Thresholds_Category AndnuLNT9 sz AR Number
User_ld e GING AT String
Last_Update d"uﬁﬁmﬁﬂmmm%mimwu Date/Time

13n19

%ﬂ']_l?‘ﬂ']? AITNUNNE
Insert() AL
Update() ESTEN
Delete() Al
GetData() LN

136  AA4 Cube LWARNALARITaYANIIFIANIATITTAY TR

MR

Fednunizszdn AANMHE Tiindeya
Cube_ld IHANASFIANBIATIZ AL IR EN String
Project_ID P AIGENF) String
Impact_Near_Term MUINTUTRITNAUTATINAT Decimal
Impact_Mid_Term ANUIUIUIBITNNA19LATINIG Decimal
Impact_Far_Term AMUINTUTRITIAN8 RTINS Decimal
Geometry_Y ANMIUNRALDUNATNUAY Y Number
Geometry_X ANUIUNATBILNFTNUNL X Number
Risk_Thresholds AN A AE S Decimal
Status AN1UL1a9 Cube String
User_ld e GG AT String
Last_Update f;"uﬁﬁmﬁﬂuuﬂm%’mﬂmimwu Date/Time
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1i7n19

015319 AANHUNNE
Insert() AALHL
Update() TR
Delete() au
GetData() AR

1.3.7 a4 Cube_Level Hlupanauanidayaseiuiaaugdes

inwnuzileean

Fasnunizlezdn AYINVNNE niindaya
Cube_Id AN 7ReANALATIZ AR A ES String
Level_ID ST AR String
Project_ID INATATING String
Factor_From ﬁﬂfﬂ@)’iﬁl@ﬁ:ﬁﬁhﬂmma‘m String
Factor_To mz%uzgmma‘:ﬁu AR String
Status A0NUE TR R e String
User_ld eV GG AT String
Last_Update AT Lﬁﬁﬂuuﬂm%’@galmwu Date/Time

13019
Fa1/3nng ANV
Insert() AALAL
Update() 15111l99
Delete() Al
GetData() LAAN
1.3.8  AAN% Cube_Matrix LﬂuﬂmaLmﬁmﬂ@ﬁmumﬁmezﬁmmfﬁ'm
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NMUriazan

Sednmouzlszan ATNUNE niindaya
Cube_ld IANNEIANAATIZH AR EN String
Geometry_no TWRANA LLNmTN Number
Project_ID alAsanng String
Probability_Label ANRELNLAINUNAZLTA String
Probability_Factor ANANNLNAZINA String
Impact_Label ANRELNENANTZNL String
Impact_Factor ANKANTENL String
Status ADIULINAND String
User_ld LG R String
Last_Update f;“uﬁﬁt,ﬂﬁﬂuuﬂm%y] alussiy Date/Time

13n19

%ﬂ']_l?‘ﬂqﬁ‘ AITHNNNE
Insert() AALHL
Update() L IES:
Delete() Al
GetData() LA R

139 AA1E Project Risk_Measure \luaaiaugnsdayarinainuidesainngs

NIZUINITIABAZNTIATIZH (MA)

AN UzIEan

dl o o a %
FaaneUzLlezan ATNUNNEY SRGHT
Project_ID salAsanng String
Measure_ID aA1In String
Risk_ID SAT1EN1TAINNIAEN String
Measure_Value ANATUIDLANTAAINNLALN (%) Decimal
User_ld e GING AT String
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Sesnunizszdn AANNUHE Tiindaya
Last_Update Fuiif Lﬂ'ﬁ'ﬁlﬂw,l,ﬂm%sg@lmwu Date/Time
1i3n9
de13nns AYNNUNNE]
Insert() AALAL
Update() ESTIEN
Delete() Al
GetData() ILARN
1.4 n@:m']uﬁ'ﬁumtmumsamm’mL%‘ﬂa

141  AATA Project Lﬂuﬂ@’]@‘ﬁlLL@@G%@H@‘H’NMNTVW
NenUelazan
Sesnunizlszdn ARANUHE Tiindaya
Project_ID alasanIg String
Project_Long_Name %ﬂimammﬁmmfs String
Project_Short_Name %@qumﬂ,mm%u String
Start_Date Sususulasanns Date/Time
End_Date d"uéua;mimqma‘ Date/Time
Project_Status anuzagiAng String
User_ld e TG EEATSY String
Last_Update AT auuitasteyalussi Date/Time

1i7n19

0153079 ANUNE
Insert() AALHL
Update() TR
Delete() au
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dl a
dRUTNIT

AITNUNE

GetData()

LA

142  Aa14 Lookup_Attribute tupanauansdeyavinda “Profile”

ANEUrIean
Fasnunizlezdn AYNVHNE niindaya
Attribute sWaRate “Profile” String
Attribute_Name Gavinde “Profile” String
Status #anavuziade “Profile” String
User_Id eV TS AT String
Last_Update Fuiimiasuulasdeyalussin Date/Time
13019
fe1i3nns ANTHUHNE]
Insert() AOUAL
Update() ESTHER
Delete() Al
GetData() LLAAN

1.4.3  Aa7a Lookup_Code ilunanauansdasa “Profile”
ANEUrIEan
Sesnunizilszad PINTNE Tiindaya
Attribute sasiada “Profile” String
Code IR “Profile” String
Local_Text %fﬂ “Profile” String
Eng_Text f8 “Profile” \unedangm String
Status ANULINA “Profile” String
Sort_Order FILALLAASANALIIIA “Profile” Number
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TaANHUzlIzan AANNUHE Tiindaya
User_ld eV GG EEATY String
Last_Update Funiulasuuasdayalusyuy Date/Time

17019

0153019 AANHUNNE
Insert() AL
Update() 15Ual9s
Delete() au
GetData() AR

1.4.4  pana Risk Identified lupanauansdayanisssyaauides

Anetuellsyan

Fasnunizlazdn AYNNVHE niindaya
Project_ID sialpsang String
Risk_ID SWAAREN String
Risk_Revision L@mﬂ%ﬂ‘ﬁlmmm"ﬂL‘WIN@NMWNL%HQ Number
Risk_Desc AesUNEEaTIAnAINNIAE String
Risk_Measure AneBLNeNNTTAANANLLAE String
Category_ID sVidLlszInN AR String
Category_Detail_ID Ve AY RSN NATA R EN String
Identified_Date f;"uﬁ'iwq AR Date/Time
Early_Impact_Date FuflrnadinmiResasiin Date/Time
Last_Impact_Date f;"uﬁzgmﬁwﬁmmﬁ ArGENaziin Date/Time
Risk_Owner Lf%”m@\‘]?wmﬁ‘ﬂfaml,gm String
Method_Identified F3neszy e String
Risk_Status zﬁmu:mﬂmimﬁwﬁm String
Confidentiality S UANNALTBIANIEEN String
Integrity izﬁummgﬂrﬁl’@mugitﬁmmmmL?ﬁlm String
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Sesnunizszdn AANNUHE Tiindaya
Availability sydupunienlFrasnnudes String
Location_name SednuURARANLLAL String
Contact_name fRnsaviadiazannuiAeaiuanuides | String
Thresholds_Category AnTauL T8 lsEInN AR Number
Measure_Value A ‘Vmmm@mmnmjum‘zmuma‘ MA Decimal
Approve_Risk_Status @muzmﬁ‘mﬁﬁmﬂmimmL?ﬁlm String
Approve_Risk_ID % ”m;iméﬁ“mﬂmimqmﬁm String
Approve_Risk_Date Vuﬁ'ﬁl@gﬁﬁﬁﬂm?mqmﬁ;m Date/Time
Approve_Revision_Status zﬁmuzmiwﬁﬁLfmﬁmwm?mmL?ﬁlm String
Approve_Revision_ID 7 ”mﬁmﬁﬁLfmﬁmwmimﬂmﬁm String
Approve_Revision_Date Vuﬁ‘ﬁ'wﬁﬁ e ENIANLIRL Date/Time
User_ld goiaE] [f sl String
Last_Update d“uﬁﬁmﬁﬂuuﬂ@ﬁmg@im:uu Date/Time

13n19

%ﬂ']_l?‘ﬂqﬁ‘ AITNIINNE
Insert() AR
Update() EGHIES
Delete() Al
GetData() ILARS

145 AA"4 Risk_Detail llunanauanidayasnaazidsnnauides

ANeUElan

Fednunizszdn AINNUNNE Tiindaya
Project_ID ialasanng String
Risk_ID WEANLLAL String
Risk_Revision \naASsTinsuA lfisAn A Re s Number

Evaluation_no

= a =
LRINNTLUILIHUANNLAEIN

Number
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Sesnunizszdn AANNUHE Tiindaya
Source_ID ?ﬁmmdwmﬂmmgm String
Source_Detail_ID I AZ A ALVIAR AR String
Risk_Name Sevdennui@es String
Risk_Probability_Plan Al gRaziAnannudesluey Decimal
Risk_Impact_Plan m@m‘:wuﬁ%lﬁmm*]m'&"mlw,l,mu Decimal
Risk_Exposure_Plan AN 2ElRUA LR TI AL A T Decimal
Risk_Level_Plan sxfUANMIAEN Tz AR 1L String
Plan_Date Fufinndaaslssifuannudes Date/Time
Risk_Phase_Plan 429528121907 1A59N13 T AR ENAzITA String
Risk_Probability_Actual Al gRasifnann @eaasends Decimal
nastasiiu
Risk_Impact_Actual LANTNUNALAN AR N3 M EINNT Decimal
I ERARUH
Risk_Exposure_Actual A2l RsUAN ATz AAeudanis | Decimal
AP SALNLE
Risk_Level_Actual svfunNREIRazNasmd N9 szidy String
Evaluate_Date FufitlszifupnnuLAeais Date/Time
Risk_Phase_Actual dn9s2e1z19an AT TIANAR EaziAn String
naIN9Lsziau
Approve_Status mmuﬂumimsﬁ mm@im String
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Risk_Id SAsNENATAINNIALN String
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Handle_ID HANNISANIT AL AL String
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Alternate_Desc ﬁ’m%mﬂmﬂﬁﬂﬂ'ﬁ/mﬂ’)?mmLalm String
Contact_Name Setipnsiaviadilazantnu String
Start_Date_Plan SuBNAus RN N Date/Time
End_Date_Plan 5u§uqmémuumﬂmmu Date/Time
Start_Date_Actual ”uf'm’fuﬂ'ﬁmmuﬂfmm Date/Time
End_Date_Actual f;“uém;moﬁ%ﬁumm?\i Date/Time
Status ANTUZTIENNINLARN String
Approve_Status mmuzm?méﬁﬁw]\‘iLaﬂﬂfﬁv@ﬂ%‘m’lmﬁm String
Approve_ID é@wﬁﬁmmﬁﬂﬂﬁmmimwmﬁm String
Approve_Date d"m‘?l'ﬁ'wﬁ“ MadendAnnsANLLEEN Date/Time
User_Id M zﬁrﬁ?”uu String
Last_Update d"uﬁﬁmﬁﬂmmm%mimwu Date/Time
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Risk_Id SAIIUNITANNIR LN String
Risk_Revision WUATIANITUD L ANLRAN A NLARI Number
Evaluate_no @ENN19UsTRRAM AR Number
Handle_ID ANIIIANITAIINIA LN String
Alternate_ld SUANIADNAANITAINLALN String
Alternate_Step AINIUARUIBINIUABNAANITAMULALY | String
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Step_Name TodUAAUTBININABNAANITANNLAEN String
Step_Desc ANBTLNETUAAUNNGABNAANITANNIAEN | String
Step_Order AAUTUAAUIAINIUAANAANNIANLARY | String
Start_Date_Plan NNGUAUATRUA I AN TR Date/Time
End_Date_Plan JunAugaatiunimaaen e Date/Time
Status. Complete ANTULTRINIILADN String
Start_Date_Actual UNBUAUAINNINNILABNAT Date/Time
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Unit_Type mdgreadun I lunsaiiunig String
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Start_Date FuBssulasanis Date/Time
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Risk_ID SWAAIEEN String
Risk_Revision me%ﬂﬁﬂ’ml,mmﬁmLﬁ‘umqmgm Number
Risk_Desc ANBBLNEI AR AR EN String
Risk_Measure AnaR1eNTAANANLIRE String
Category_ID VidLlazInN AR String
Category_Detail_ID idTaazFsalsvinnAIAe String
Identified_Date ”uﬁ'i:u ARE Date/Time
Early_Impact_Date SufinnadnAnuEeaziin Date/Time
Last_Impact_Date f;"uﬁzgmﬁmﬁmmﬁ ArGENaziin Date/Time
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Confidentiality S FUANUALTAIANNIAEN String
Integrity izﬁummgﬂﬁﬂmugmﬁﬂmm’mL?ﬁlm String
Availability sydupunienlFrasnanuRes String
Location_name TednURIAnANALS String
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Measure_Value m’ﬁmmm@mmﬂﬂzﬁum‘zmumi MA Decimal
Approve_Risk_Status amu:m?wﬁﬁmﬂm@mmL?ﬁlm String
Approve_Risk_ID 7 ”mﬁmﬁamﬂmmfnm?ﬁlm String
Approve_Risk_Date ‘“uﬁ'ﬁ@gﬁﬁmﬂmimqmﬁm Date/Time
Approve_Revision_Status zﬁmu:miwﬁﬁLq@ﬁumﬂm?mmL?ﬁlm String
Approve_Revision_ID 7 ”mjwﬁﬁLfsfaﬁumﬂﬂ’wmﬁmﬁm String
Approve_Revision_Date d"uﬁﬁméﬁﬁm@ﬁmwmsmmL?ﬁlm Date/Time
User_ld SWAL I TLUY String
Last_Update fﬁfuﬁﬁLﬂﬁﬂuLLﬂ@ﬁ@Hm’Lu@wu Date/Time
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Source_ID AUNASIB9ANN AL String
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Risk_Name Savindiananuides String
Risk_Probability_Plan il lERasiAnA LR es i Decimal
Risk_Impact_Plan m@m:wuﬁ@uﬁmmﬂm’?{ﬂﬂuumu Decimal
Risk_Exposure_Plan FnsElnsuAn N AeTias Anluum Decimal
Risk_Level_Plan izﬁ‘i_lﬂfs’ml,aiﬂ\iﬁ@::l,ﬁmsluumu String
Plan_Date Fufinininazlszifueanuides Date/Time
Risk_Phase_Plan ﬁaqaﬁ:ﬂmmimqm?ﬁmmL?ﬁlmmﬁm String
Risk_Probability_Actual Al ERasAn AR e andd Decimal
RRES EEARNY
Risk_Impact_Actual NANSTNLRAIRAAAIRENTS AT Decimal
SEEEALNN
Risk_Exposure_Actual ANnN9ElAsUANLIAtTIAsfinaTendanis | Decimal
eziiu
Risk_Level_Actual sLATINRE s Anaseidansuszidu String
Evaluate_Date FufitlsziTupnnuLAeais Date/Time
Risk_Phase_Actual dn4szz19aTAsINNT AR ERALTn String
PaIN9 Tz
Approve_Status @muﬂum?@u}ﬁa mml,'&"m String
Approve_ID wadeysTRinuides String
Approve_Date f‘fuﬂlmalﬁa AR LN Date/Time
User_Id eV GG EEATY String
Last_Update Fuiniasuulasdeyalussuy Date/Time
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Risk_Id SR A EN String
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Handle_ID iﬁmmﬁmmimqmﬁm String
Alternate_Id SEAMARANSANNIANIEEN String
Evaluate_no AR lsiuAa A Number
Alternate_Name %ﬂmwﬁaﬂﬁmﬂwmwﬁm String
Alternate_Desc ANeRUNENAENAANITANHAEN String
Contact_Name SedRaseviedlszauny String
Start_Date_Plan SuEuuAN s luuny Date/Time
End_Date_Plan ”uéu@mﬁ%ﬁumﬂuumu Date/Time
Start_Date_Actual SuENAINNIANTILNN 3 Date/Time
End_Date_Actual f‘;”uz%uzgmﬁ%ﬁumm?‘q Date/Time
Status ADTUZTIENNINILADN String
Approve_Status zﬁmu:mamﬁﬁmqLﬁ@ﬂﬁmmimmlﬁm String
Approve_ID ﬁ@gﬁﬁmuﬁ@nﬁmmimmﬁm String
Approve_Date f‘fuﬁﬁ'wﬁ“ NaBaNSANNTANLIAEN Date/Time
User_Id eV GG EEATY String
Last_Update Fuiniasuulasdeyalussuy Date/Time
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AneueLlan

Fasnunizlazdn AYNNVHE niindaya
Project_ID INATIATING String
Risk_Id SWAIENANIE N String
Risk_Revision L@mﬂ%‘//\iﬁmmmmﬁmLﬁmﬁms\llﬁm Number
Evaluate_no AN lsuAa A Number
Handle_ID ANNISANNTANLILAL String
Alternate_ld SWAMNAeNaANIATNIAEY String
Alternate_Step (IR AO LRI AN AN TAINLIAEN String
Step_Name FaduneuIamNUARNSANIIANNIEES String
Step_Desc BT URR LIRS AT IR NIRE String
Step_Order SR ANS AN ARSI String
Start_Date_Plan e Y I T Ore SR Py ST Date/Time
End_Date_Plan d"uﬁ'z'%uzg ARLHWNNINIADN TWINY Date/Time
Status_Complete ADTUTTRINTIADN String
Start_Date_Actual SufGuEus U Aenaas Date/Time
End_Date_Actual i Léuzgmé%ﬁum@muﬁﬂﬂ@% Date/Time
Print_of_Contact ﬁﬁﬁmﬁiﬂﬁﬂéﬂ?xmu\ﬂu String
Budget aulszanadildlunnssdiunns Decimal
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Sesnunizszdn AANNUHE Tiindaya
Unit_Type iingvesFuAlHlunn A iunns String
Completed_Date ﬁ/uﬁm?ﬁ’]lﬁummuu?ﬂi Date/Time
Status ADMETeTURPUTR YN SReN String
User_ld e GING AT String
Last_Update d"uﬁﬁLﬂ'fﬁ'ﬂuLLﬂ@ﬁ@Hmeu Date/Time
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Risk_Revision 187 e SMUANIIREN Number
Evaluate_no Lmﬁmiﬂiuﬁumm@m Number
Log_Date Sufinnanenns Date/Time
Mail_to Suladuasnsaind String
Mail_Subject fodafiuag String
Mail_Data EATLRUADINAS String
User_Id siag sz Uy String
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Sednmouzlszan AYNUNE niindaya
User_ld e IANG EEATL String
User_Name %fﬂ ;;TL%??.:‘LI‘LI String
User_Password EW A UANG EFA TN String
User_StartDate SuiGusulunag1fezuy String
User_ExpiredDate iuﬁéuzgmslumﬂ%wu Date/Time
Department_Code IWAUUIENIU Date/Time
Role_ID IVRLNLN String
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ANBULLlzAn

fednunizszdn AINNUNNE Tiindaya
Project_ID sialasanng String
Project_Long_Name %ﬂimqmﬂmumq String
Project_Short_Name %faim\ammum%u String
Start_Date Fudusulasanis Date/Time
End_Date ”uéuzgm‘lﬁmqmi Date/Time
Project_Status AUz URslATINTG String
User_Id eV TS AT String
Last_Update Suniiasuuasdiayaluszn Date/Time
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Ansurlsran

Sesnunizilszad PINTNE Tiindaya
Project.ID ialasanng String
Risk_ID WEANUIAL String
Risk_Revision L@ﬂﬂ%ﬂﬁﬂﬂﬂﬁﬂﬂﬁﬂLﬁﬁ\lﬂmmgm Number
Risk_Desc ﬁ’m%mm’]m:ﬁmmqm?ﬁlm String
Risk_Measure ANeFLNENNITAAN AR String
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Sesnunizszdn AANNUHE Tiindaya
Category_Detail_ID SAEAIBALlsZINNANIAEN String
|dentified_Date ‘“u«?‘i?:q AAE Date/Time
Early_Impact_Date SufinnadnAnuEeaziin Date/Time
Last_Impact_Date 5uﬁzgmﬁ*1m71lmmwmmﬁm%ﬁm Date/Time
Risk_Owner ﬁwmmﬂma‘mqmém String
Method_Identified Fameszpn e String
Risk_Status mmummmmmmﬁm String
Confidentiality S AUANNGUIBIAINNIAEN String
Integrity ?zﬁumwgﬂfé”mmugmimmmmlﬁm String
Availability sv AN UNEeNlFUn AN RN String
Location_name %@'&mu‘ﬁl Lﬁmmmﬁlm String
Contact_name fRnseviadszainmieeiupnandes | Sting
Thresholds_Category AndinuLeRd sz n AR Number
Measure_Value A ”mm’ml,?ﬁlmmmﬁjum:mumi MA Decimal
Approve_Risk_Status mmu:mﬁwﬁﬁ?mmsmmL?ﬁlm String
Approve_Risk_ID ) V@ﬁﬂgﬁa?’mﬂ”}?m’mfﬁlm String
Approve_Risk_Date ‘Vu‘ﬁﬁl@gﬁ“ ENNTANIREN Date/Time
Approve_Revision_Status @mu:ma‘@gﬁﬁLQ@ﬁua"mmamwL?ﬁlm String
Approve_Revision_ID 7 ”mﬁ@gﬁﬁmﬁmmmmmu@m String
Approve_Revision_Date 51&#@1@5 NR5FUINEN12ANNIAR Date/Time
User_ld e GG T String
Last_Update Fuiniasuulacteyaluszun Date/Time
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nenueLlgzan
fednunizszdn AINNUNNE Tiindaya
Project_ID sialasanng String
Risk_ID WEANLLAL String
Risk_Revision e Number
Evaluation_no L@"Hﬁﬂ’ﬁﬂﬁ‘uﬁum’mﬁm Number
Source_ID SAUMEIRIANLIREY String
Source_Detail_ID WA AL AL AUMANUBIAIIA N String
Risk_Name Savadannu@es String
Risk_Probability_Plan Al gRaziAnannu @ sluuey Decimal
Risk_Impact_Plan NANsENLRaLIi AR R ey Decimal
Risk_Exposure_Plan AN 2 ASUAN LR T AT A T Decimal
Risk_Level_Plan seUA e TRz in U String
Plan_Date Fufianadnaztlssduaanude Date/Time
Risk_Phase_Plan Fassvivi9anTATINNsTiANREA AR String
Risk_Probability_Actual Al gRaziAnAnm Aesasonds Decimal
RRESIEEEYT!
Risk_Impact_Actual ANTENUNAAR AN UIA N3N AINNT Decimal
eziiu
Risk_Exposure. Actual A ATlRS AR TIACR ARG | Decimal
IEARN!
Risk_Level_Actual sEAUAN NIRRT AT l72 E String
Evaluate_Date Fufitlsviiunnnai@eads Date/Time
Risk_Phase_Actual ﬁQQ@:ﬂmm‘Emam@ﬁmmL?ﬁlmﬂuﬁm String
PRINTTU LY
Approve_Status @muﬂuﬂ’]?méﬁﬁ m’mlﬁlm String
Approve_ID WAL HAnuAes String
Approve_Date FupausFanuides Date/Time
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User_ld eV GG EEATY String
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User_Password e ARG CEATN String
User_StartDate SufiGudulunigldszu String
User_ExpiredDate d"uﬁéuzgmlumﬂ%izuu Date/Time
Department_Code IVAUUILNU Date/Time
Role_ID IVRALNLN String
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ANEUrIEan
Fasnunizlazdn AYINVIHIE niindaya
Project_ID salmsanng String
Project_Long_Name %@Tﬂmmnmumq String
Project_Short_Name %ﬂiﬂﬁ\‘lmﬂlﬂ_luz%u String
Start_Date SuBusulngenTg Date/Time
End_Date fj“uz%uzgmimqmi Date/Time
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Risk_ID SAANUIREN String
Risk_Revision me%ﬁm?lﬁlmﬁlmLaum’mlﬁm Number
Risk_Desc ANeF LN AN AL String
Risk_Measure Ane3LNENNTTAANANLLAES String
Category_ID sTaLlszIANANIREN String
Category_Detail_ID iﬁmma:@ﬂmﬂ@:mwmmL?Q'm String
Identified_Date f;"u‘ﬁ'?zq AL Date/Time
Early_Impact_Date SufiAnadALIREazin Date/Time
Last_Impact_Date f;”w’?izgmﬁq fiAndnpaReazio Date/Time
Risk_Owner Lé’wmiwmim’]mﬁm String
Method_Identified A3nnsszypNides String
Risk_Status @muzmﬂmimm?ﬁ;m String
Confidentiality s=FUANUALI AR String
Integrity izﬁummgﬂﬁﬂmugmﬁmmmmL?ﬁlm String
Availability svppnEnsaNldrasnn R String
Location_name Sean R ARAINLAL String
Contact_name fRnsiaviagiazanuiienfuanuides | String
Thresholds_Category AndauL e lszIn AR Number
Measure_Value A ”mmm@mmnmjum‘zmuma‘ MA Decimal
Approve_Risk_Status @muzmiwﬁﬁmﬂmimmL?ﬁlm String
Approve_Risk_ID 7 ”m:imﬁ“mﬂm?mmﬁlm String
Approve_Risk_Date Vuﬁﬁwﬁﬁimmimwmﬁm Date/Time
Approve_Revision_Status mmuxm?méﬁﬁLq@ﬁm’mm@mmL?ﬁlm String
Approve_Revision_ID 7 ”mﬁwﬁﬁLfmﬁuifmﬂ’wmmf@'m String
Approve_Revision_Date d"u‘ﬁ"ﬁlwﬁﬁ nefusanIANIAL Date/Time
User_ld e GING AT String
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Evaluate_Date Fufitlszifiunnnai@eeds Date/Time
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Alternate_Name %’ﬂ%%ﬁ@@ﬂﬁ/mmimﬂmém String

Alternate_Desc

ANBRLNENINAANTANITIAHLALIN

String
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Sesnunizszdn AANNUHE Tiindaya
Contact_Name SadFnsiasiadilazantnu String
Start_Date_Plan fuEngusunsluuey Date/Time
End_Date_Plan uéu@moﬁﬁmumﬂmmu Date/Time
Start_Date_Actual ”uf"m’fuﬂ'\m'uuuﬂ’mm Date/Time
End_Date_Actual uéua;moﬁmﬁumm?a Date/Time
Status ADIUTINUNINILADN String
Approve_Status mmuzmiﬂuﬁﬁmaLﬁ@ﬂﬁmma‘mmlﬁm String
Approve_ID ;jméu mﬂﬁﬂﬂﬁmm?mmf{m String
Approve_Date f;"u‘ﬁ'ﬁ'méﬁamqLﬁ@ﬂﬁmm@mwmﬁm Date/Time
User_Id e mﬁ%ﬁi:uu String
Last_Update VuﬁﬁLﬂz{ﬂuLLﬂm“ﬁ@sﬂ@lmwu Date/Time
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1.7.6 ~Aana Risk_Alternative_Detail \luAsnauansdoyaaaziaaaniaaeniy

N1TYANITANNIAEN

ANEUElTzan

Sednulsyan ANNUNNY Tiindeya
Project_ID ialasanng String
Risk_Id SEINENTANUIAEN String
Risk_Revision naAsansuA RN AR Number

Evaluate_no

= a =
LRINNTLUILIHUANNLALIN

Number
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Sesnunizszdn AANNUHE Tiindaya
Handle_ID SHANNI9ANIANMIRE String
Alternate_Id SENNABANSANNIANUIEEN String
Alternate_Step ATTTUARLURIVINABNSANNZANLAEN String
Step_Name FaduneuTeAnNdANNIANUIALS String
Step_Desc BT URUNIIANdANNTANUIAS String
Step_Order S99 ANEANTANLLAEN String
Start_Date_Plan SR BUAUMIELN N AN 1L Date/Time
End_Date_Plan ‘“uﬁéuqmﬁ%ﬁum@mqLﬁ@ﬂlmmu Date/Time
Status_Complete ANTUZUBIN AN String
Start_Date_Actual FuBnEus U IAeN a3 Date/Time
End_Date_Actual ‘Vu‘ﬁ'Léu@mé%ﬁumimuﬁ@ﬂ@% Date/Time
Print_of_Contact ;:Iﬁamﬁiw%éﬂizmmm String
Budget sutlszanndfilelunnsfniunns Decimal
Unit_Type ilnaeGuile s AEiunsg String
Completed_Date d"uﬁmiﬁ%ﬁmuummi Date/Time
Status A0 ARRRLYD N SA N String
User_ld eI ERATY String
Last_Update TuiTasuulacteyaluszuy Date/Time

17019

0153079 AANNUHNE
Insert() AALHL
Update() LIRS
Delete() au
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1.8 NENUAYNALANAITAIUAN

181 Aana User lunanauansdayad ey

ANBUriazan

Sesnunizlszdn AANNUNNE Tiindaya
User_ld e GG ERATY String
User_Name %ﬂ iﬂ%ﬁa‘wu String
User_Password ARG EER TN String
User_StartDate SufiBuduluns sz String
User_ExpiredDate f‘fu‘ﬁ'éuq Alungldszuy Date/Time
Department_Code TPANUIENY Date/Time
Role_ID FRALNLY String
User_Create Q’@’z‘ﬂﬁ@wﬂ@ String
Last_Update Tuiasuwlasdesa Date/Time
1309

%ﬂl@‘ﬂ'ﬁ‘ AAITNUNE

Insert() AALNL

Update() G HIES:

Delete() Al

GetData() LA RS

1:8.2 ~ AanA Project lluAaanuansdiayauaslazenig

NenUeLlzan

Fednunizszdn AINNUNNE Tiindaya
Project_ID ialasanng String
Project_Long_Name %Tm\‘imﬂmumq String
Project_Short_Name %’ﬂimx‘m’mmm%u String
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Sesnunizszdn AANNUHE Tiindaya
Start_Date FuGugulpsanis Date/Time
End_Date 5u§uzgm‘£mqmi Date/Time
Project_Status annuzaaslasenng String
User_ld e GING AT String
Last_Update Fuiin Lﬂ'fﬁ'ﬂw,l,ﬂm%sg aluszuy Date/Time

13n19

%ﬂ']_l?‘ﬂqﬁ‘ AITHUINE
Insert() FALAL
Update() I HIEN
Delete() Al
GetData() LIN

1.8.3  AA"4 Project_Document_Control ilupanauansdayaienansmatax

AN LELlsEan

fednunizszdn AINNUNE Tiindeya
Project_ID alATanIg String
Document_Type ﬂmﬂm@ﬂmwmmm String
Revision_No Lmn'ﬁ'LQ@‘fﬁuL@ﬂmmunMuiwu Number
Revision_Date e sTuenatandL AN Date/Time
Version_Name FanefiuluenansriLaw String
Release Date fuiGulfienanspavnu Date/Time
Purpose TrnUszavmluienansaiLAy String
Reference_Doc 1aN&1981989 1uleNa1TALIAN String
Author_Name afanestuanasniLnn String
Document_Owner Lf%’wmmﬂm@muam String
Review_Period FALNNIATIAADLLANAITATLAN String

Confidential_Level

TTALAIMNALURLBNANTATLAN

String
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Sesnunizszdn AANNUHE Tiindaya
Approve_ID MiageLiReNa1TAILAN String
Approve_Name SefauTiananseaunu String
Approve_Date Vuﬁﬁéﬂuﬁﬁmﬂmmquau Date/Time
Approve_Role uwmmmi{wﬁﬁmnmimuaw String
User_ld e IS EEATY String
Create_Date Vuﬁlm%ﬁﬁﬂg@ Date/Time
Last_Update fuiauuuwlasdesa Date/Time
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neuzlszan
Sednmouzlszan ATNUNE niindaya
Project.ID salmsenag String
Project.Long_Name %ﬂim‘\‘imnmumq String
Project_Short_Name FalAransuLLIdY String
Start_Date FuGugulnsanis Date/Time
End_Date 5u§uzgm‘£mqmi Date/Time
Project_Status annuzaaslasenng String
User_ld e GING AT String
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Release_Date funGulfenansnaunu Date/Time
Purpose PnUsvasdluenansiLax String
Reference_Doc lan4198edelulandtradLAd String
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User_Id (FK)
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PROJECT
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dl v k74
M13199 A1 dayalldrsuy

#8M1319 : USERS

o a =3 ¥ v :// ¥ ¥
ANBELNE : Lﬂ‘LI‘]J’ﬂN“'ZQm‘ﬂi:UUT’)NVNUV]‘LI’W]LL@zi‘:EIZLQ@’Wﬂ’Wﬁ‘I“N’Wu‘lI’ﬂQ Eﬂ”]]ix‘i_lll

Seundeyn wHndoya IsPK | IsFK | NotNull | A1e5u1e

User_Id varchar(15) PK X sadiiuiindaya

User_Name varchar(40) %ﬂéﬁuﬁﬂ%’ﬂ%@
User_Password varchar(15) ?ﬁ@ﬁi’luéﬁ’uﬁﬂ“ﬁmﬂ@
User_StartDate datetime f;”ul,?ﬂ%mumméﬁuﬁﬂimﬂ@
User_ExpiredDate datetime Funupangpesgiiuindeya
Department_Code varchar(15) FK samaeuaesdiiuiindeya
Role_ID varchar(15) FK FUALNUN

User_Create varchar(15) fufigiesanis

Last_Update datetime ”uﬁ?}lmﬁﬂuuﬂmi@;ﬁaimzuu

F1979% A.2 FayasianisunuanlunisLinsdanisrNLdes

T8m1519 : Participants_Role

Aesune : iudeyamanisuazaneazgunuesunumAlElunsEmsdanisaNd e

deunteyn Tiindaya ISPK | IsFK | NotNull | A1agune

Role_Code varchar(15) PK X TWALNUN

Role_Name varchar(40) %’QLIV]LI’W]

Role_Description varchar(MAX) SUALBEALNLN

Status varchar(1) ANUSABILNLIN

User_Id varchar(15) FK Bt} Vuﬁﬂ%’mﬂ@

Last_Update datetime wuﬁﬁLﬂﬁﬂuLLﬂﬂﬂ‘ﬁ’ﬂNﬂﬂluitUU

F11379% A.3 dayanoeanu

TI8m1519 : Department

o a & | = @ v o @ Ao o ' =
ANBELNE : Lﬂ‘].l‘ll’ﬂZ,I“'ZQ‘VTLL’)F;N’]HLW’ﬂlﬁuﬂ’?ﬂﬂuﬁq‘ﬂﬂ\iﬂ’l’mLZQF;NLLNgLﬂu‘V]23/\‘1ﬂﬁﬁu'ﬁﬂﬂ’]u‘ﬂﬂ\iZQN’W“]]HI‘LLI@NH']S

Sendeyn wHndoya IsPK | IsFK | NotNull | A125u1e

Department_Code varchar(15) PK X IWANUILNU
Department_Name varchar(100) %ﬂﬁmm’m
Organization_level varchar(15) FEALUBINUIILNIU

Status varchar(1) ANULABINUILNU

User_Id varchar(15) FK sadiiuiindaya

Last_Update datetime Vuﬁﬁﬂﬁﬂuuﬂm%ﬂg@h@zuu
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513199 7.4 Tayamumi

#8M1319 : POSITION

AeBune : udeyanuaviduamuiiiiazszAuaesAumisn g lunisismsdnnisaauides

Seundeyn wHndoya IsPK | IsFK | NotNull | A1e5u1e

Position_Code varchar(15) PK X SHARLUL

Position _Name varchar(60) %ﬂﬁ%mm

Position _level varchar(15) FTALTIRIANLIL

Status varchar(1) ADUZIAIATUTUS

User_ld varchar(15) FK 7 Vmﬁ Vuﬁﬂ%”mﬂa

Last_Update datetime Vuﬁﬁﬂﬁﬂuuﬂmiﬂsﬂ@imzuu

F1379% A.5 dayaiada “Profile”

Fam1979 . LOOKUP_ATTRIBUTE

o a o o 3 oA a o o
AIBELNE © INUUBYAWIUA profile NllunstEmaaanasaaudes

darandaya Tindaya IsPK | IsFK | NotNull | Aagune

Attribute varchar(20) PK X sarada “profile”
Attribute_Name varchar(40) %ﬂﬁ'ﬁﬂ “profile”

Status varchar(1) gannuzsiada “profile”

User_Id varchar(15) FK g ”my "uﬁﬂ%’aaﬂ@

Last_Update datetime ”uﬁ?}lmﬁﬂuuﬂaﬁmﬁaimzuu

F197971 7.6 Taya “Profile”

T8/1319 : LOOKUP_CODE

o a & v — a o =
ANBELNE 1 INULBYA profile M lunnsudmadanisaanuidas

deunteyn Tiindaya IsPK"| IsFK | NotNull|-A1agune

Attribute varchar(20) PK FK X svaiada “profile”

Code varchar(15) PK X 394 “profile”

Local_Text varchar(40) %’a “profile” (1‘1/1?1)

Eng_Text varchar(40) %‘ﬂ “profile” ('a"qr]qw)

Status varchar(1) ADNUL “profile”

Sort_Order smallint ANFLNNTIR TN

User_ld varchar(15) FK 7 Vmﬁ Vuﬁﬂ%”mﬂa

Last_Update datetime Vuﬁﬁﬂﬁﬂuuﬂmiﬂsﬂ@imzuu
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FN3199 .7 Tayaanndn

#8m1319 - MEMBER

Aesune - udeyameazi@anuedann@n Nidlunistsmsdnnisaaudes

Seundeyn wHndoya IsPK | IsFK | NotNull | A1e5u1e
Member_Id varchar(15) PK X TWAANTEN
Member_Name varchar(40) Foqunin
Member_Date datetime Vuﬁlzﬁ iAg
Position_Code varchar(15) FK TWARLULY
Member_Status varchar(1) ADUSUBIANNTN
Sex varchar(15) LA
EmailAddress varchar(20) ANARLDALATA
Mobile varchar(20) wasnsdnyilaia
User_ld varchar(15) FK sadiiuiindaya
Last_Update datetime Vuﬁﬁﬂﬁﬂuuﬂmiﬂsﬂ@h@wu

o~ >
1919 A.8 "}.Im;llﬂtﬂ?\‘iﬂqﬁ‘

T8/1319 : PROJECT

AeBuNe : udeyauaviduntesiasenis

deunieyn wiindaya IsPK | IsFK | NotNull | A1agune

Project_ID varchar(15) PK X salasenng
Project_Long_Name varchar(60) %@Tﬂi\m’mmumq
Project_Short_Name varchar(30) %@Tﬂ@qmmuugu

Start_Date datetime Fungulasenis

End_Date datetime fa"ugua;m‘llmqnw
Project_Status varchar(1) AnuzUedlATNNT

User_ld varchar(15) FK i‘ﬁmﬂ"ﬁﬁ‘zuu

Last_Update datetime Vuﬁﬁﬂﬁﬂuuﬂmiﬂsﬂ@h@wu

F19797 7.9 Fayaaninlulasenis

Fam1979 : PROJECT_MEMBER

ABune : udeyarusvdunuarunumaasann@nlulasenisildlunisidmsdanisaauides

Tandaya aiindaya IsPK | IsFK | NotNull | A1agune
Project_ID varchar(15) PK FK X salasenis
Member_ld varchar(15) PK FK X saandnlulasanis

Role_Code varchar(15) FK TWALNUN
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Member_Type varchar(15) dszinnaeaanndnlulasanis
Start_Date datetime 5 3 lAsenns

End_Date datetime f?uﬁl?zuzg alAeNIe

Status varchar(1) AnNUza9aNNTN lulATINNg
User_Id varchar(15) FK sadiiuiindaya

Last_Update datetime Vuﬁﬁﬂﬁﬂuuﬂmiﬂsﬂ@h@wu

F1379% A.10 dayatszinnannuides

TOAI9N ; Risk_Category

o a @ o o a o =
ATBELNE :mm@gaﬂmmmmmmmiﬂumimmmmmimmmm

deiandaya 1findaya IsPK | IsFK | NotNull | Aagune

Category_ID varchar(15) PK X saLlsELANANL e
Category_Name varchar(50) %@ﬂixmwmw@m

Status varchar(1) amummﬂizmwmﬁmﬁm
User_ld varchar(15) FK 7 ”my "uﬁﬂ%’aaﬂ@

Last_Update datetime "uﬁ*’?‘iLﬂﬁﬂuLLﬂm%’mﬂ@‘Lmzuu

~ Y =
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ToA15149 ; Project_Category

o = « > 4 4 S 4
Aasune : livdayalssinnanuideslulnsanisnldlun1susunsdnnisaauides

Sewndeyn Tiipdaya IsPK | ISFK | NotNull | A1agu1e

Project_ID varchar(15) PK FK I salAseang

Category_ID varchar(15) PK FK X iﬁ@ﬂi:mwmﬂmﬁm
Category_Name varchar(50) %’aﬂﬁ‘zmmm’mlﬁm
Thresholds_Category smallint Fauriwetlszinnanades
User_Id varchar(15) FK sadiuindesys

Last_Update datetime funuasuulacdeyaluszun

N )y = _
13NN A.12 m@uﬂ@mﬂ@:mﬂmﬂa‘:mmm’mmm

TIaA1719 ; Category_Detail

o a s v = o A a o =
ANRTUNE : Lﬂum'ﬂmﬂﬂi’mmmﬂmﬂi:mwmmL@mﬂ‘*ﬁummiu’]i‘@mm?mmmm

Tandaya wHndoya IsPK | IsFK | NotNull | A128u1e
Category_ID varchar(15) PK FK X AL IANAN IR e
Category_Detail_ID varchar(15) PK FK X SATEALIBEATDITTNN AN LN
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| = o
AATNUALIDEATDNLTLLNNANHIALN

Category_Detail_Name varchar(100)
Status varchar(1) AD1UTIRUTLNNANNHLAEN
User_Id varchar(15) FK g ”my "uﬁﬂ%’aaﬂ@

Last_Update

datetime

funnulasuulasdeyalussuy

F1979% A.13 daganieuna AN AN

Tamn99 ; Project_Acronyms

Aesune : ivdeyaditeuazAresunaauumiadwilusiaziasanisnldlunisuimsdnnisannuides

deunieyn Tiindays IsPK | IsFK | NotNull | A1ague

Project_ID varchar(15) PK FK X salpsanig

Acronyms_Code varchar(15) PK X OGEPRR

Acronyms_Name varchar(200) ANBELNAYNUNNEANYT
User_Id varchar(15) FK sadiiuiindaya

Last_Update datetime fuinuasuulacdeyaluszun

513199 .14 dayasaniswy sy

TOAI9N4 ; Object_Program

o a o =~ v o N a o <
ANBEUNE LﬂUﬂJ@H@iﬁﬂﬂtLﬂﬂﬂLN'};}WTﬂNgﬂﬂ’lWLL@Z‘]]@I‘]J?Ltﬂi‘uﬂel“ﬂuﬂﬂ?Uiﬁﬁ?’ﬂﬂﬂ’]?ﬂ’)’mLim;l\i

Sendeyn wHndoya ISPK | IsFK | NotNull | A125u1e

Object_ID varchar(15) PK X STALNY

Object_Name varchar(40) %@LN‘L;‘L

Parent_Object varchar(15) NYNAN

Role_ID varchar(15) FK IWALUNUN

Picture_File varchar(30) Felwdgnmasay

Object_Url varchar(30) %@Tﬂﬂmi‘mmmiﬁ

User_Id varchar(15) FK sadiuindesys

Last_Update datetime Fuiiudlasanis
ﬁlqﬁ‘qqcﬁl A.15 iﬂNﬂ@LLﬁf‘]‘\‘m'ﬂ\Tﬂ']WNLgﬂﬂ

‘dﬁlﬂ[ﬂ’li’]\i : Risk_Source

ANARLNY Lﬁ‘LI‘]’J/’ﬂNu'NLLW&N‘H'N@’]’]NL?ﬁlHdﬁimuﬂﬁﬁ‘iﬁﬂ’]ﬁ’mﬂﬂiﬂﬂﬂuLgﬂx‘i

Seundeyn wHndoya IsPK | IsFK | NotNull | A128u1e

Source_ID varchar(15) PK X IALMANUDIALLAL

Source_Name varchar(50) %memmmm@m
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Status varchar(1) ADTUTLNAITDIAINHLREN
User_Id varchar(15) FK BTt} Vuﬁﬂ%’fr}sﬂ@
Last_Update datetime funfiasuulastoyaluszuy

FIN3NT A.16 T03AT1EAL DL AUNAITBIATNIALN

AAR19N : Source_Detail

A1esLNe ©  udeyameazi@aaunaseeanudeildunisuimsdnnisanuides

%@mm”msﬂ@ SR G IsPK | IsFK | NotNull | AnafLne
Source_ID varchar(15) PK FK X SALMANUDIAINLLALN
Source_Detail_ID varchar(15) PK X iﬁmmau’ﬁﬂmma‘wmmwmﬁ'm
Source_Detail_Name varchar(100) %iwauﬁﬂmmemmmm@'m
Status varchar(1) amuzmumzﬁwmmm@m
User_Id varchar(15) FK sadiiuiindaya
Last_Update datetime fuinuasuulacdeyaluszun
~ [y »F 2 P A

B3NN A.17 ﬂ]ﬂ?ﬂ@ﬂ’]?[ﬂ\iﬂ’]qLﬂ?’]tﬂﬂ')’llllﬂﬂx‘]
%ﬂmmq : Cube
ANRBLNE Lﬁuﬁj’mﬂama‘f%qmmﬂumiﬁLm’]:ﬁmmﬁﬁﬂu‘imqma
Sendeyn wHndoya ISPK | IsFK | NotNull | A125u1e
Cube_Id varchar(15) PK X %@ Cube
Project_ID varchar(15) PK FK X ialasanis
Impact_Near_Term decimal(15,2) AuaLUReTAulATINNg
Impact_Mid_Term decimal(15,2) AMUINIUIRITI9NA9IATINNST
Impact_Far_Term decimal(15,2) nutuaestasinalaseanig
Geometry_Y int ANUIUNRUVRINFTOUAY Y
Geometry_X int ANUIUNRVRINFTNUNY X
Risk_Thresholds decimal(15,2) ﬁﬁmm\imﬁmgm
Status varchar(1) @nnuzaay Cube
User_ld varchar(15) FK ﬁ‘ﬁmﬂ"ﬁﬁ‘zuu
Last_Update datetime Vuﬁﬁﬂﬁﬂuuﬂmiﬂsﬂ@h@wu

F1379% A.18 1R3ANNIFIAITZALLDIANNIALN

ToA94 ; Cube_Level

AwBune : udayanisiivuadseauvesaandesiulasanig
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%@mm”msﬂ@ giindaya IsPK | IsFK | NotNull | AMafLne

Cube_ld varchar(15) PK FK X 994 Cube

Level_ID varchar(15) PK X MAILALANIAEN

Project_ID varchar(15) PK FK X salasenis

Factor_From varchar(15) AN GuEUI09IL A LANLIREN
Factor_To varchar(15) tﬁhguzgmmi:ﬁummtﬁm
Status varchar(1) amu:m@ﬁzﬁumwmﬁm
User_ld varchar(15) FK ?ﬁ@éﬁ?:uu

Last_Update datetime ”uﬁ?}lmﬁﬂuuﬂaﬁmﬁaimzuu

AN9197 A.19 TanaNAUadNEn 1A AT ZIAAINNIAL

a

F8m1379 : Cube_Matrix

Aesune - udeyamaazig@aauazaininumn luwesn lumsawasianudssulasanis

deunteyn Tiindaya IsPK | IsFK | NotNull | A1ague

Cube_ld varchar(15) PK FK X 7%@ Cube
Geometry_no int PK X THANR

Project_ID varchar(15) PK FK X salasenis
Probability_Label varchar(15) ANBLNEANUNAZIAA
Probability_Factor varchar(15) ANANNHUIAZIAA
Impact_Label varchar(15) ANBBLNYNANTZNL
Impact_Factor varchar(15) ANKANIZNL

Status varchar(1) ADNUTINANF

User_Id varchar(15) FK eV LIS BT
Last_Update datetime fuinuasuulacdeyaluszuy

F1379% A.20 daganisseymnuiasslulagenis

TIam1979. ; Risk_Identified

A1esLNE : INudleyasuasiBemsineNaafuANABaTINia e seylRadeslulasanag

Sewndeyn wHndoya IsPK | IsFK | NotNull | A125u1e

Project_ID varchar(15) PK FK X sialasanis

Risk_ID varchar(15) PK X MiaANIAE

Risk_Revision smallint PK X e funAe
Risk_Desc varchar(max) ﬁﬁﬂ%mmmau%mmﬁmgm
Risk_Measure varchar(max) AN93LNENNTTAANAINLIAES
Category_ID varchar(15) FK wigtlssinnAnuIReN
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Category_Detail_ID varchar(15) FK EMEaBALlssANANNIREN

Identified_Date datetime 'Tuﬁ?:umﬁmgm

Early_Impact_Date datetime SufinnAinAIEeaziAn

Last_Impact_Date datetime f;”uﬁzgmﬁw?immdwmmﬁm%lﬁm

Risk_Owner varchar(45) Lé’wmmﬂmimwmﬁ'm

Method_Identified varchar(15) ﬁ%m@@:umm@m

Risk_Status varchar(15) amu:mamimwmim

Confidentiality varchar(15) T:ﬁUM’mﬁUﬂJ’ﬂ\‘im’ngm

Integrity varchar(15) izﬁummqﬂﬁmﬁmgmﬁmmm
e

Availability varchar(15) srduAunianlFrasAnAe

Location_name varchar(200) %’a@mu‘ﬁlﬁmm’]mﬁm

Contact_name varchar(50) ;:Iﬁmﬁiw?mﬁﬂizmumuﬁmﬁu
AR

Thresholds_Category smallint FK Andiausisreatlss AT es

Measure_Value float A ”mmmLﬁlmmﬂmjmizmumi
MA

Approve_Risk_Status varchar(1) 'Amu:m?’awﬁa?’mm‘lmwLgﬂa

Approve_Risk_ID varchar(15) iﬁaéﬂusﬁmﬂmimm@m

Approve_Risk_Date datetime Vuﬁﬁwaﬁmﬂmimﬂmﬁm

Approve_Revision_Status varchar(1) ANNUTNIEUIFIATTUIIENITAIN
e

Approve_Revision_ID varchar(15) iﬁ@é@u;ﬁLq'ai"ﬁmmnwmmfﬁ'm

Approve_Revision_Date datetime iuﬁﬁ@wsﬁm@ﬁu?wm@mmLiﬂq

User_Id varchar(15) FK siad\dszuy

Last_Update datetime wuﬁﬁLﬂﬁﬂuLLﬂﬂﬂ‘ﬁ’ﬂNﬂﬂluitUU

o~ 3 = =
13NN A.21 ‘ll‘ﬂ&lu@ﬁ"?ﬂ@‘:l,ﬂﬂ@ﬂ")’mmﬂxﬂiﬁﬂﬁ\‘m’]?

TIam1379 : Risk_Detall

Aresune : iudayanmeaziBesseiasiuanudsmuisseunislssiuuazAnisidlniupnudasiulasenig

%@mm”msﬂ@ giindaya IsPK | IsFK | NotNull | AMaFLne

Project_ID varchar(15) PK FK X ialasanis

Risk_ID varchar(15) PK FK X MiaANIAE
Risk_Revision smallint PK | FK X | wafineffunnuides
Evaluation_no int PK X aRnsUszifunanuides
Source_ID varchar(15) FK Tﬁ@Lm@N‘H’NﬁQ’]ML?@IFN
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SAINUAZLDE ALUAIURI AN LRSI

Source_Detail_ID varchar(15) FK

Risk_Name varchar(60) Fevdannudes

Risk_Probability_Plan float Al 1&7asiAnAnnandely
[\

Risk_Impact_Plan float mni:wuﬁ'@uﬁmmwL%ﬂaluLLuu

Risk_Exposure_Plan float AnsElaFuANLIRETiaziAnTy
[\

Risk_Level_Plan varchar(15) UM TIAsAA UL

Plan_Date datetime Fufimadnaztlssfiuanades

Risk_Phase_Plan varchar(15) ﬁQQT:ﬂmaﬂTﬂiaﬂ’]iﬁmmL%"ﬂ\w:
i

Risk_Probability_Actual float Ayl ldTasiAnAans et
naINN9LIEIiU

Risk_Impact_Actual float LANTENLTIASIANANAIR AT A
nnsuseiiu

Risk_Exposure_Actual float A3 Tln3uAanuAeiiazinads
naINN9eziiu

Risk_Level_Actual varchar(15) s FUANNRENTIAzIAn 3N
leziiiu

Evaluate_Date datetime Fufisziiunnnu@eesa

Risk_Phase_Actual varchar(15) ﬁﬂﬂ?zﬂufm’ﬁm\‘]ﬂ’]iﬁﬂ's’mLz"il?;l\i%
Nanasnsdseiiiu

Approve_Status varchar(1) zﬁmuﬂumiﬂwﬁﬁmwﬁm

Approve_ID varchar(15) ?ﬁﬂéﬂwﬁﬁmmlﬁm

Approve_Date datetime ffuﬁﬂuﬁamqwﬁlm

User_ld varchar(15) FK ?ﬁ@éﬁ?:uu

Last_Update

datetime

o

unfiaeuulaedayaluszuy

F1979% A.22 Faganigi@enlunistiinasdannisauides

oA Risk_Alternative

¥
R a

AeBune : udeganisdanlunisidmsdanisaaaidseisniluunuuasAfialuas

Tusaunissviliumanuid@es

deunteyn wiindaya IsPK | IsFK | NotNull | A1ague

Project_ID varchar(15) PK FK X salpsanis

Risk_Id varchar(15) PK FK X iﬁmwmmmmﬁim
Risk_Revision smallint PK FK X Lm?ﬁq@ﬁumm@m
Handle_ID varchar(15) PK X TERRNITANNTANNIAEN
Alternate_lId varchar(15) PK X SAMNARNSANIIATIAE
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Evaluate_no int PK FK X BINNTU sER LA LRSI
Alternate_Name varchar(30) FANNUWRANTANIFAINIAEI
Alternate_Desc varchar(max) ANBBLNENIADNTANITANNHIA S
Contact_Name varchar(45) TafAnseTenlsraiunu
Start_Date_Plan datetime JUBNAUANENNT LY
End_Date_Plan datetime TuAugaauiiunisluwNy
Start_Date_Actual datetime FUBNAUNTANEIUNNTA5
End_Date_Actual datetime TUAUgAATINNITAT
Status varchar(1) ADTUTIIENNINLARN
Approve_Status varchar(1) FK ADUZNITOYNANIIABNAANIT
4
ANNIAEN
Approve_ID varchar(15) FK eudAnIuAendaNIIANIALN
’ o Aal o PN o a
Approve_Date datetime FK uNNeuNANIuABNAANITAIINIAEN
User_Id varchar(15) FK eV LIS BT
Last_Update datetime Junnulasuulasdeyalussuy
a o P & o =
ANTINN A.23 m@uﬂm’m@:mmm\iL@@ﬂluﬂ’]ﬁ‘@mmmfa’mmm
AAR19N : Risk_Alternative_Detail
o - < o - " T o . 4
Ae3ung : udeayauaziBaaniaimensauneduiuassulszanmi i lunisdnnisaauides
Tandaya wHindoya IsPK | IsFK | NotNull | A128u1e
Project_ID varchar(15) PK FK . ialasanis
Risk_ld varchar(15) PK FK X SUATIEINIFAINIAEI
Risk_Revision smallint PK FK X BIANeFF AN
Evaluate_no int PK FK X WwaNNTUszuA LR
Handle_ID varchar(15) PK X SWAIAN1ITANTANNLAEN
Alternate_Id varchar(15) PK FK X SWANIVABNAANITANHLREN
Alternate_Step varchar(15) PK X AN TBABUABINITABNTANITAIH
Rl
Step_Name varchar(45) T dUARUUBINIUADNAANIIAINN
4
Ve
Step_Desc varchar(200) A1RRLNETURRUNIAARNSANNT
a
AN
Step_Order varchar(15) AFUTUAAUIAINIUABNSTANNS
a
ANNIAEN
Start_Date_Plan datetime FK TURENAUATNA AN e
End_Date_Plan datetime FK Fundugeandunaniaaenluunu
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Status_Complete varchar(15) ADTUTVRINNLADN
Start_Date_Actual datetime FK AT BuAUATuNNINaReNa3
End_Date_Actual datetime FK i Léu@gmémﬁumimuﬁ@nﬁa
Point_of_Contact varchar(45) fnnseviadiszannu
Budget decimal(15,2) atszanai I lunssaiiunig
Unit_Type varchar(15) iingesfuRldlunssiunig
Completed_Date datetime 'Tuﬁﬂﬂiﬁ’wLﬁumNyi‘ﬂi

Status varchar(1) mmu:mﬂq%um'aummmuﬁ'an
User_ld varchar(15) FK ﬁ‘ﬁmﬂ"ﬁﬁ‘zuu

Last_Update datetime Vuﬁﬁﬂﬁﬂuuﬂmiﬂsﬂ@h@wu

ai 17 d‘ o a 1 = &
FN919N A.24 ‘ll'ﬂ351,1Z\]ﬂq‘j‘@@@Wiﬂﬂ@mfl‘ﬁﬂiuiﬂ?\?ﬂqﬁ'ﬁ')ﬁ’ﬂLN'Z‘]@

T8/15149 : Mail_Log

AegLNe ; WudsrdRnnsdeeendmasiianisaeansiuandnlulaenis

deiandaya Tiipdaya IsPK | IsFK | NotNull | A1agune

Risk_Id varchar(15) PK FK X Tﬁmmmmmu@im
Project_ID varchar(15) PK FK X salasenis
Risk_Revision smallint PK FK X L@‘ﬂﬁ‘m@ﬁumm@m
Evaluate_no int PK FK X wansyszfinanades
Log_Date datetime PK X "uﬁ"ﬁwwms

Mail_to varchar(max) AARLOALATAT A
Mail_Subject varchar(300) Fdaamad

Mail_Data varchar(max) INUALIDEADINAR
User_Id varchar(15) FK siad\dszuy

B39 A.25 4oYAAITARINHIALNATNNANNTZLINNNMIALAZNINATIET

TR Project.Risk-Measure

Ae3ung : INuATNIdlunsATUIMAYT AR NIz ENsANId B lulAseNns AanngunsELauNIg MA

Sewndeyn wHndoya IsPK | IsFK | NotNull | A125u1e

Project_ID varchar(15) PK FK X sialasanis

Measure_ID varchar(15) PK X IWAAIA

Risk_ID varchar(15) FK iﬁmwm@mﬁmzﬁlm
Measure_Value float ANANTAARHIREN (%)

User_ld varchar(15) FK ﬁ‘ﬁmﬂ"ﬁﬁ‘zuu

Last_Update Datetime Vuﬁﬁﬂﬁﬂuuﬂmiﬂsﬂ@h@wu
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TI8/m15149 : Project_RSKM_Plan

A1RBLNE : NUdeYATEAZIBEATRILEULEMNIAAN1TAYNIALY

Tandaya wHndoya IsPK | IsFK | NotNull | A1e5u1e
Project_ID varchar(15) PK FK X ialasanis
Document_Revision int PK X wanwestunsud lireenansly
FYU
— ) PV R— -
Revision_Date datetime Jundiuilasunasiuanans
Author_Name varchar(60) grinnsulaeuneftuenans
Create_Date datetime U slagunesiuenans
Document_Owner varchar(60) Wa89enans
Confidentiality_Status varchar(30) ANULILALANNNALTANLANANST
Document_Reference varchar(max) wNa1381989 Nl As s
WNANT
Document_Vision varchar(30) wannesiuilteanluenans
Review_Period varchar(max) $ALUNNIATIRADLILENEANT W
Document_Purpose varchar(50) TngUsyasAreaenans
RSKM_Purpose varchar(max) TPUIERIALRIUNULTUNIIANAT
o
ANNLAEN
RSKM_Scope varchar(max) PALLUAUBILHULIETNIIIANITAIN
4
GEN
RSKM_Reference varchar(max) LBNANIHN9BITBIUKULIFINTRANT
o
ANNNIAEN
RSKM_Database varchar(max) AesLNENsiudeyanuidssly
LEULTVMTAANNTANNIAEN
RSKM_Role varchar(max) UNUINRIANTN TULELLTINT
FANNFANNAEN
RSKM_Approach varchar(max) ABBLNENTENAUNNIAANNTANN
e URUL3YN99ANNIANNN RSN
RSKM_ Identified varchar(max) A1BELNEAENNTTA TMELL3NT
FANTAYHLAEN
Conduct_formal varchar(max) ANRUNENNTANIUN1 TR
NN IULEULEU IS AN TANN
o
GEN
Conduct_Informal varchar(max) ArasuNenIsaLiunfsasingldiflu
NN IULEULEU IS AN TANN
o
GEN
Document_Candidate varchar(max) A1asuNEINTTAENITwasTTade lung
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sejaAnsluunuLBmsaang

ANNHLREN

Validate_Candidate

varchar(max)

A1BBLNYABNIINIIAFBLATNIUAL
tladalunisseymnuides i

1311199AN1TANNNLA RIS

RSKM_Analyze varchar(max) Ane3LNENNsTAT AN Ely
UHLLEYNSRANIARNIRE
RSKM_Category varchar(max) FraBLnelssnn ARl LHL
139N39ANNIANIAEN
RSKM_Impact varchar(max) ANe3LNENANTENLAMNLLRE UL
139N3dANNIANIAEA
RSKM_Against_Tolerance varchar(max) A1eRUNeNNsaNfuvEe le Ny

ANIAENTLLNUL3N9 AN I AN

GIN

RSKM_Analysis_Rank

varchar(max)

ANBBLNENNTIINIAATIZHAN

e TUUNULEMNI9ANNIANNN RSN

RSKM_Acceptance varchar(max) ANBBLNENNTIaNFUAMIA e TN
1391199AN1TANNNLAEIN
RSKM_Planning varchar(max) ANBEUNELNITINLEUIANITAINN

R lULNULEU 99 AN T AN eI

RSKM_Mitigate

varchar(max)

ANBBLNENNTARANIAE TN

1391199AN1TANNNLAEIN

o o S Aa X
ANRTUIENITAAAIMNLALNNINAUL

RSKM_Contigency varchar(max)
udnluusBvnsdannsanandes
RSKM_Action_Plan varchar(max) ANBELNENITANIRNN AN LML 1
U B9 39NN TAINIAEN
Update_PRD_Plan varchar(max) A19ELENNIU UL PeuNUNNIAANTg
ARSI BTN 3NN 3 AN
e
RSKM_Plan_Implement varchar(max) ANDTLNELLKNNTATIUNTIANT

AMN@ETULNULEMNIAANTANNM

o
LAEIN

RSKM_Monitor_Trigger

varchar(max)

ANRBLNENNTRARIN WTed Taay

1311199AN1TANNNLA RIS

Execute_Action_Plan

varchar(max)

A193LNENNIAHIRNIAANTTAINN

e TUUNULEINI9ANNIANNN RSN

Update_PRD_Status varchar(max) Aesuensliulpedeyanniu
ANNAENTULNULB3N99ANT AN
4
N

RSKM_Tracking varchar(max) ANBBLNERENNIATIREBLINENNT
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ANMNAENTULNULB3NI9ANT AN

GIN

RSKM_Report_Status

varchar(max)

ﬁ’]'ﬂ%i_ﬂ?_l?WF;I@ZLE&I@@DWH%?’]ENWN

WMUALLIMNITANTA LA LN

Review_Risk_Profile

varchar(max)

ANBBLNENNTATIAdeULTIRIeNg

ANNHLALN TN AN

o
GHEN
RSKM_Retired varchar(max) m"ﬁ@%mﬂmwmmqmmmmLﬁm
WUALLEMNITANTAHLA eI
RSKM_Communication varchar(max) A1eRUNEINNTRDA1TIWNN91FNNS
Fan13ANA e lLaLLBIN IS ANT
o
ANNLAEN
Review_Risk_Profile varchar(max) ARBLNEEFURATEL IWWNWLTIT
FANNFANNIAEN
Budget decimal(15,2) audsranaulinIsLEunsaAnNITANN
4
N
User_ld varchar(15) FK ﬁ‘ﬁmﬂ"ﬁﬁ‘zuu
Last_Update datetime Junfiasundastoyaluszuy

F199N A.27 dayaeaziBunenanIAILAN

ToA914 ; Project_Document_Control

AwBuNe : udeyarusvidunenaisarunudldlunisBmedanasaauides

deunteyn wtindaya IsPK | IsFK | NotNull | Aague

Project_ID varchar(15) PK FK 4 salasang

Document_Type varchar(15) PK X ﬂixmmﬂﬂ@’]imuam
Revision_No int PK X LmﬁLq@ﬁumﬂmammﬂm:uu
Revision_Date datetime d”u*‘?‘ia%wumé‘ﬁul,@nm@muqu
Version_Name varchar(30) %ﬂmﬂﬁu‘lumﬂﬂﬁﬁmuau
Release_Date datetime FunEudianansaaunx

Purpose varchar(50) TrpuszasAluenaspaun
Reference_Doc varchar(max) wnasdnsasluenansaauaw

Author_Name

varchar(60)

1%

faF1aneifuenansniunu

a

Document_Owner

varchar(60)

L’%"T’I.I’l‘]\iL’l’]ﬂZ\ﬂiﬂ’]U@N

Review_Period

varchar(400)

TAUNITATIAADULANANTAILAN

Confidential_Level

varchar(30)

FTALAINALUBUBNATATLIAN

Approve_ID

varchar(15)

o v o

TNARDUNFLANAITAILIAN

O]

Approve_Name

varchar(60)

TofeylfianaisAauny
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Approve_Date

datetime

o

T =
unngeyuFenansALAN

Approve_Role

varchar(60)

ununeesdeydFienatsAILAN

User_ld varchar(15) FK ?ﬁ@éﬁ?:uu
Create_Date datetime funairetoya
Last_Update datetime Fuinasuulasdiaya
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AN

! 14 v
LULRNABIANIIEANNAINIDY TN R AuITisNe 3§ 65 Tsunsn Tasuls

Tsunsuaanaunguausine THssi

SRR
NANIUAIAFNFUa

1.

© ® N oo 0 A~ W N

N
©

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

lookatt.aspx
eatt.aspx
lookcode.aspx
addprofile.aspx
ecode.aspx
lookuser.aspx
euser.aspx
list_position.aspx
position.aspx
list_member.aspx
member.aspx
list_project.aspx
project.aspx
list_category.aspx
category.aspx
list_sources.aspx
sources.aspx
list_department.aspx
department.aspx
Participants_role.aspx
role.aspx

main.aspx
login.aspx
changepassword.aspx

usrctrl.aspx

s1eN199da “Profile”

urflaznenisvinda “Profile”

7181N19 “Profile”

AQI v Y . ”
WWNGIEIN9UR “Profile

N HLAZLA lIg1enag “Profile”

e LR EANG ALY

Wnazwdlaseni s lderuy

27EINITA LN

NN LAY LLﬁvLil 9IENITATUNUS
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y INTRODUCTION
1.1 Purpose

This document describes the Risk Management Plan for the HR. Experience Project. The purpose of
risk management is to identify threats to project success and to mitigate or eliminate the negative impacts to
the project. This document will be reviewed at least annually and updated as needed, as a result of
continuous process improvement efforts by the project management team. Lessons learned as a result of
continuing risk management efforts will be captured at the end of each project phase and used to improve

the division-level standards.

1.2  Scope

This Risk Management Plan identifies the procedures used to manage risk throughout the project. In
addition to documenting the approach to riskidentification and analysis, the plan covers who is responsible
for managing risks, how risks will be tracked throughout the project lifecycle, and how mitigation and
contingency plans are developed and implementea. This document also briefly describes how the project

participates in division level risk management activities and reporting.

1.3  Reference

Example : 1.Best Practices Wéﬁqsﬁe =For gufég[!ggg_n the Systems Integration Division (SID) risk
management methodology refer to the SID Best Practices website (BPweb)
(http:/Awww. bestpractices.cahwnet.gov]. The risk management materials are available through the "By
Function-Phase" link. 2.Project iManage Repository = Refer to the iManage repository located at < path
and/or server = forall-project-specific documentation-associated with risk-management. 3.Project Risk
Database (PRD) = The current list and status of project risks is kept in a Project Risk Database (PRD)
located at < path and/or server >. The project uses RSKM as their PRD.

Document Version : V' 1.0 Template Version : RSKM V 1.0
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1.4  Acronyms

PRD Project Risk Database
SEI Software Engineering Institute

2. PARTICIPANTS ROLES

Example 1.Project Manager is raspons?ﬁ!e for approval of the project Risk Management Plan,
participates in the risk management process, and takes ownership of risk mitigation/contingency planning
and execution. The Projeet Manager ultimately is responsible for the final decision on risk actions, in
coordination with the Prgjaé‘i Spensor. 2.Project Team - participates in the risk identification process, and
discusses risk monitoring and mitigation activities at team meetings. Team participants include both HHSDC
and Sponsor staff, as well as project office consuéjarffs, 3.Project Senior/Functional Managers — are
responsible for ensuﬂng ri_sk'anglysis is completed, risk mitigation/contingency strategies are developed,
and plans are exwuted*sucmsfulfy. 4.Risk Manag_er —is responsible for leading the risk management
effort, sponsoring risk identification activities, facilitating communication throughout the execution of the risk
management process, and ensuring the PRD is maintained and the statuses assigned to risks and risk
activities are current. The Risk Manager is responsitgh;—“[p[ providing the Project Manager with
recommendations and statuses on risk actions. 5R|sk0;ner- the person responsible for managing an
individual risk. The risk owner will be a member of tha@nsjéct team. (In order to track activities and outcome,
the risk owners always will be sgmecne within HHSDG.prthg.Spgnsor organization.) 6.Quality Manager - is
responsible for ensuring identified risks are being managed in accordance with the SID risk management
and/or proposing mitigation strategies and contingency plans, and proposing process improvements to the
risk management plan and processes. 7.Project Sponser — participates in risk identification and risk activities
as part of the projéct team. The Sponsor executives also receive escalated risks and assist with mitigation
and contingency actions fonescalated risks, as needed. The Project Sponsor for this project is
(ChulalongkorrWniversity;Bankok, Thailand). 8.Project Stakeholders—Thestakeholders primarily are

involved,in monitoring risk action effectiveness and participating in risk escalation.

Document Version : V1.0 Template Version : RSKM V 1.0
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Project Manager

Responsible for approval of the project Risk Management
anagement process, and takes

Plan, participates in th
A

ownership of ris ga ontingengy planning and

s responsible for

ision on risk actions,

Yuttana Onsanit

Risk Manager

Pawasan Nakaprasurt

Project Team

Sirawit saijai

3.

Step 5.Track/Control - Step 6. Communication (Another critical aspect of the risk management process that

must occur at every step of the’process-among the project team, project stakeholders and contractor team.)

NOTUUINEUINTT 5
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3.1 Risk Identified

Risk identification is an on-going task throughout the project lifecycle, and consists of both a formal
and informal approach. All project staff are responsible for identifying risks. The Risk Manager has the
primary responsibility for sponsoring risk identification activities and collecting the identified risks for

analysis.

3.1.1 Conduct Formal Risk Identification Reviews

The Risk Manager is responsible for cohducting formal perodic risk identification meetings at the
beginning of the projeet, and thereafter, as needed (typically at the start of a new phase). The project uses
the SEI Taxonomy-Based Risk |dentification report (and associated questionnaire) to assist with initial
identification of risks. Tha project team also uses the “List of SID-specific Risk Considerations”, lessons
learned from prior projects, and the DOF-TOSU Information Technology (IT) Project Oversight Framework to
identify risks that are specific to the state environment. Refer to the Reference for access to these

documents.( Referto Tailoring Guide for suggestions on entering project-specific information. )

3.1.2 Conduct Informal Risk Identification

Informal risk identification occurs as a result of normal project business. Any person associated with
the project is expected to identify a candidate or potential risk including prime contractor staff, sponsor
representatives, stakeholders, users, aqé clients. All project gtalus meetings include a topic for discussion of

possible risks. (Refer to Tailoring Guide for suggestions on entering project-specific information.)

3.1.3 Document the Candidate Risk

Risks are decumented-in the risk database, The deseription of the risk clearly indicates the concern,
likelihood (if knawn}_, and the possible consequences. The description also includes the impacts to
stakeholders, assumptions, constraints, relationship to other project risks, issues or activities, possible
alternatives, and impacts to the project budget, schedule or quality. (Refer to Tailoring Guide for suggestions

on entering project-specificinfermation, )

Document Version : V' 1.0 Template Version : RSKM V 1.0
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3.1.4 Validate the Candidate Risk
Risks are documented in the risk database. The description of the risk clearly indicates the concern,
likelihood (if known}, and the possible consequences. The description also includes the impacts to

stakeholders, assumptions, constraints, relationship to other project risks, issues or activities, possible

alternatives, and impacts to the project budget, schedule or quality. (Refer to Tailoring Guide for suggestions
on entering project-specific information.) ‘

3.2 Risk Analysis ,////
Each risk is ass'u-;%ner l@naiys

actions should be taken (if any), t

er analyzes the risk to determine what
blish the priority and to identify the level of resources to
commit to the risk action plan ions on entering project-specific

information.)

3.2.1 Perform Ris
The categol assig as = type of 2d in {or the anticipated area of greatest

impact). (Refer to Tailorin ide for suggestions 3@1 J project-s tion.)The risk is

assigned to one of the categories described below
BY PP

OTHERS (e.g. Strike, Disaste
PERFORMANCE
SCHEDULE
CasT

=

322 Pe

Each risk

ﬂla ed 10 def ' pamhould the risk event oceur.
[ - p
any assumptions made, constraints, and sensitivity ofthe item. At a minimum, the

following areas will be con5|dered for posmble impacts. (Refer to Tallonng Guide for suggestions on entering

“TTUWINEUINT]
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Probability (%)

1 0-10 0-10%: very unlikely the risk will occur 0.1

2 11-40 11-40%: unlikely the risk will occur 0.3

3 41-60 41-60%: even likelihood the risk will occur 0.5

4 0.7

5 0.9

will have no 1
 will be met.
2 Minor): if the risk event occ e program will 2
Minimum
econdary
3 he program will 3
2 increases. Minimum
be met. Some secondary
4 Serious): If the 9 I 4
N retlcchedule incieases. M lirirmu
-~ - P ‘
I | il
5 , C (Critical): If the risk event occurs, the program wil fail. 5
'MII“IIPTIUITI acceptable requarements will not be met.

TN
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91-100 09 18
61-90
41-60
11-40

0-10

249
0.79

3.2.3 Review Risk Analysis and Ranking
The Risk Manager presents the risk analysis for discussion at the project management team

meetings on a (weekly/biweekly/monthly) basis. At this time the impacts and possible mitigation/contingency
options are discussed, and the risk's exposure (seveﬁgy; is decided. If the team decides risk actions are
warranted, a risk owner is assigned {or confirmed) and‘t'aéked with ereating the appropriate mitigation
and/or contingency action plans. The team also discug'sqs'iﬁé risk to determine if it should be considered
sensitive or confidential and, if appropriate, consults wﬂﬁ Legai on the wording of the risk. The management
team then reviews the newly identified risk to estabiish'aits reﬁtivé rank among existing risks and to review the
risk in combination with-other risks (for example, with other risks in-a similar funclional area or risks with
similar impacts). The team may adjust resource assignments, action plans, or other project priorities to

specific information.)

Document Version : V 1.0 Template Version : RSKM V 1.0
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3.2.4 Acceptance of Risks

Risks that cannot be influenced by any act of the project or project management are considered
accepted. In these cases, the risk will be monitored, but no effort is expended towards mitigation or
contingency actions. In some cases, the Project Manager must determine if a risk should be accepted or
escalated, in coordination with the Project Sponsor, as appropriate. (Refer to Tailoring Guide for suggestions

on entering project-specific information. )

3.3  Risk Planning

Risk planning consists of the development of detailed plans for either mitigation and/ or contingency
actions for a specific risk. At this time, there is no management reserve (neither funding, schedule slack,
staff nor resources) for mitigation and contingency actions. All actions must be assigned to existing staff and

must fit within the project’s existing budget and schedule.

3.3.1 Plan Mitigation Activities

The following__ information is decumented in the risk mitigation plan(s). *The risk to be mitigated.
«Selected mitigation strategies to be implemented. « The desired outcome of the mitigation activities. sWhen
each mitigation activity will commence (what s mé“frigger event)? *How and when (frequency of) the
mitigation activities will be tracked? «Who is responsible for the mitigation activities? »Who is responsible for
tracking mitigation effegtiveness and how.is effectiveness measured? «When will the mitigation activities
cease (by a certain date or when a specl'ﬁc desired effect has occurred)? (Refer to Tailoring Guide for

suggestions on entering project-specific information.)

3.3.2 Plan Contingency Activities

For those risks where it is unlikely or uncertain that the mitigation will be effective, the risk owner
place of such a plan, The following information is documented in the risk contingency plan. =Description of
the risk. *Anticipated effects on project staff, users, and stakeholders. Anticipated effects on project
schedule. «Anticipated effects on project budget. Anticipated effects on work products or deliverables.

+Desired outcome of contingency activities. «Communication strategy as risk becomes more likely. »What

Document Version : V 1.0 Template Version : RSKM V 1.0
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activities will be executed to minimize the risk’s effects. Who is responsible for the activities? «When will the
activities occur (what is the trigger event)? How will the effect of the contingency activities be evaluated and
tracked? *When will the contingency activities cease (by a certain date or when a specific desired effect has

occurred)?

3.3.3 Review Risk Action Plans

The risk owner and Risk Manager review the risk action plans, and presents them at the ( managers
meeting/ xox¢ meeting ). The team reviews the plans, trigger events, resources required, and measurements
for tracking effectiveness to ensure they are feasible and.appropriate for the severity and ranking of the risk.
The team may propose additional actions or changes to the action plans, as appropriate, and may request
to review the updated plans before their implementation. (Refer to Tailoring Guide for suggestions on

entering project-specific infarmation:)

3.4  Plan Implementation
Plan implementation is the act of executing mg decisions made and documented in the risk
mitigation and/or the risk contingency plans. Mitigation and contingency plans are tied either to a trigger

event and executed upon that event eccurring, or may be implemented immediately.

3.4.1 Monitor Trigger Events

The risk owner has the primary respcnsibilityfdf monitoring the trigger events associated with
mitigation/contingency actions. The Risk Manager assists with tracking triggers as part of the regular risk
status review in the ( managers meeting/s meeting ).(Refer to Tailoring Guide for suggestions on entering

project-specific information. )

3.4.2 Execute Actions Plan(s)

When the trigger event occurs or is imminent, the risk owner initiates the mitigation/contingency plan
and notifies the Risk Manager of the plan execution. The risk owner notifies-all parties identified in the
mitigation/contingency plan and ensures all activities are coordinated. The risk owner also takes the specific

measurements to determine the effectiveness of the activities. If it appears the activities are not producing

Document Version : V 1.0 Template Version : RSKM V 1.0
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the desired effect, the risk owner notifies the Risk Manager immediately and proposes changes to address

the deficiencies. (Refer to Tailoring Guide for suggestions on entering project-specific information.)

3.5 Risk Tracking and Controlling

Risk tracking and control follows the progress of the risk and its probability, as well as the status of
any mitigation/contingency strategies that have been executed. When changes to the risk profile occur, the
basic cycle of identify, analyze, and plan is repeated. Existing action plans may be modified to change the
approach if the desired effect is not being achieved.

3.5.1 Report Risk Status

The risk owner is required to report updates to the Risk Manager at least (biweekly/monthly - at least
monthly is required by TOSU.): The Risk Manager updates the PRD to reflect the current risk state. The Risk
Manager reviews the status of risk activities at least monthly with the project management team at the (
managers meeting/ xxx meeting ) and discusses the effectiveness of the current action plans. (Refer to

Tailoring Guide for suggestions on entering project-specific information.)

3.5.2 Review Changes to Risk Profiles and Action Plans

The risk owner notifies the Risk Manager whenever there is a significant change to the risk’s profile,
and makes recommendations ta address the changes in the action plans. Recommendations to improve the
effectiveness of the plans are discussed. as are Whe_'ht?l' the measures are providing the necessary
information to track the risk’s progress. The deficiencies and proposed changes are discussed with the
management team and changes are approved or sent back for further analysis/development, as needed.
Changes to risk profiles also are discussed, both individually and across all risks and risk ranking and
project priorities may be changed as & resull. (Refer to 'I;éiloﬁng Guide for suggestions on entering project-

specific information.)

3.5.3 Retire Risks
Risks are closed when the risk event actually occurs or when the likelihood of the risk is reduced
such that it is not worth expending resources to track it. At this time, action plans are halted and closed. If

the risk could possibly arise again, theffiskkmay be reduced to a“Waltch" status and evaluated periodically.

Document Version : V 1.0 Template Version : RSKM V 1.0
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The risk owner and Risk Manager may recommend a risk for retirement. The Project Manager makes the final
decision to retire a risk. In some cases, the Project Sponsor should be involved in the decision to retire a risk.
(Refer to Tailoring Guide for suggestions on entering project-specific information.)

3.6  Risk Communications
Communications regarding risks are continuous throughout the project’s life cycle both through

4.
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Project Name
HR Experience

Project Manager

Identified D 008
Current Revision =
Current Statu MITI [CON
Contact Name r. ng
Approved Risk By | Yultana Onsanit
Altlé’/?‘{

01/01/2008 - 31/12/2008

1

Computer Department

Cptower

05/02/2008

05/02/2008

ROUUINBUINT
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Risk Description :

Project sponsorship has changed serveral times as previous sponsors were

reorganized out of existence and personnl changes have occured. This has caused delays in receipt of

funding, changing requirements, and pricrities. There is a continued risk that the sponsor may change.

Category | SCHEDULE Detail Milestones Thresholds 15
Source Internal 4 Method Examine each element
of WBS
Confidenti | None Awvailability | None
Plan :
| Probability |e1 90 |Level | High [

| Budget

‘ 50000.00 Baht [

2120 l:’ h

No Action

01/01/2008 - 31/12/2008

Implementing
ACCEPTANCE 01/01/2008 - 31/12/2008 No Action
Qs =
19 1 7\ QAU LR ) gl Ao

B\IBI IUH:JVIUU d

R
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File Name : RISK IDENTIFIED.DOC
MITIGATE
MONITORING 01/01/2008 - 31/12/2008 No Action
ACCEPTANCE 01/01/2008 - 31/12/2008 No Action
CONTROL 01/01/2008 - 31/12/2008 Implementing
TRANSFER 01/01/2008 - 31/12/2008 No Action
AVOID )1/01/2008 - 31/12/2008 No Action
\
Actual : /
Probability | 41-60 : 4 2 | Level | Medium |
Actual Date | 01/02/2 L | Budget ‘ 50000.00 Baht |
MITIGATE L
CONTROL - /01/2008 - 31 ; Implementing
| V=
ey
- Y 72
D)
N
A‘Q‘//;.[:‘?I

A IS T
WSS <

) 1
AOUUINLUINNS
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Project Name : HR Experience

Project Manager : Yuttana Onsanit

Risk ID : 1

Revision : 0

Risk Owner : Computer Department

Contact Name : Mr.Somsak Puttaraksa
Date : 01/01/2008 - 31/12/2008

Risk Title : No long-term sponsor

Risk Handle : Mitigation Actual

Risk Description :

Project sponsorship has changed serveral imes as previous sponsors were reorganized

out of existence and personnl ehanges have occured. This has caused delays in receipt of

funding, changing requirements, and priorities. There is a continued risk that the sponsor may

change.

Alternative Description :

For reduce delays in receipt of funding, changing requirements,and priorittizes.

No Detail | Descrif Date Contact Name
CONTROL

1 Additional funding | Identifying additional funding sources 01/02/2008 - Mr.Somsak
sources and and sponsors 29/02/2008 Puttaraksa
sponsors

2 Develop only Develop orily important module 01/01/2008 - Mr.Somsak
important module 311212008 Puttaraksa

3 Set the short time | Set the short time for the project 01/02/2008 - Mr.Somsak
for the project 30/04/2008 Puttaraksa

4 Matching Matching reguirements to available 01/01/2008 - Mr.Somsak
requirements to funding 31/05/2008 Puttaraksa
available funding

Document Version : V 1.0
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