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ABSTRACT

Thesis title

(X3

Participatory Management Model for Community Enterprises in

Sukhothai Province
Author ¢ Mr. Kriangkrai Kawila
Degree :  Master of Business Administration (Business Administration)

Thesis advisor and committee :

Dr. Natsiree Somjitranukij Chairperson

Assistant Professor Dr. Kingdao Jindatewin Committee

The study aimed to study the context, community enterprise management and
participatory management model for community enterprise management in Sukhothai province.
The sample was obtained by purposive sampling including 15 administrators and community
enterprise members and 6 community development technical officers and agriculture technical
officers in Sukhothai province. The research instrument was an interview form. The data were
analyzed by content analysis. The results were as follows:

Context of community enterprise: most community enterprises were established to
solve carcer problems or to create careers regarding aptitudes or local wisdom of the people in the
community. Strengths- members had unity, ability and skills; they had faith in the lcader.
Weaknesses- working capital was small; there was lack of sources and an exact distribution
market. Opportunities- there was support from the government. Threats- most products were
similar.

Community enterprise management: members participated in analytical thinking and a
one-year operational plan; regulations and rules were clearly sct; responsibilities were assigned
regarding member’s skills; a leader was selected by members; the community enterprise was
annually evaluated by the Sccretariat Office of Community Enterprise Promotion Board.

Participatory management model for community enterprise management: members

participated in thinking, decision making, planning, setting rules and regulations and monitoring.

Keywords :  Community Enterprise, Participatory Management Model
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