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ABSTRACT

Thesis title ¢ Management Development of Educational Institution in order to
Support the Liberalization of the ASEAN Community, the Secondary

Educational Service Area Office 39
Author ¢ Mr. Manit Wongmool
Degree ¢ Master of Education (Educational Administration)

Thesis advisor and committee :
Associate Professor Pitsamai Harnsombat Chairperson

Assistant Professor Dr. Chatphum Sichomphoo Committee

This research aimed to study the state of administration and guidelines for management
development of schools to support the liberalization of the ASEAN Community of Tak Secondary
Educational Service Area Office 39. The population consisted of 2,463 school directors and
teachers of schools under Tak Secondary Educational Service Area Office 39. The sample of 39
was obtained by purposive sampling and 277 teachers by stratified random sampling. The
instruments used in the study consisted of a questionnaire and a conversation note. The data were
analyzed by percentage, mean, standard deviation and content analysis.

The research found that school management to support the liberalization of the ASEAN
Community of schools under Tak Secondary Educational Service Area Office 39 in the five
aspects overall was at a moderate level. The aspect with the highest mean was education standard
development, followed by learning process development, learner quality development and
personnel and participation development, respectively.

Guidelines for management development to support the liberalization of the ASEAN
Community: Education standard development the schools should publicize the operations relating
to ASEAN in various ways such as websites, online media, and printed materials. Personnel and

participation development job description should be set for supervisors and working groups on



ASEAN; there should be systematic operation by auditing, monitoring and evaluating. Learning
process development- the schools should conduct research in order to develop ASEAN learning
by asking for research grants from relevant organizations; research should be applied to the
learning process. Learner quality development- learners should have the opportunity to express
opinions and exchange knowledge about ASEAN with networked schools; Media, resources and
technology development- schools should have an ASEAN center/corner for a variety of learning

as well as exhibitions and activities to enhance learning with regards to ASEAN.

Keywords : Management Development, ASEAN Community
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