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Project Management Plan

Introduction
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Project Overview
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NAIUI52VU Mobile Leave Management System using Google Calendar API for representation
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(89N H) Mobile Leave Management System using Google Calendar API for representation
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1.1.2 Purpose
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1.1.3 Scope
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é va U ¥ (% é
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1.2 Work Product to be developed
1.2.1 Deliverables
No. Deliverables/Release Media No. of Copies Date
1.2.2 Non-Deliverables
No. Work Products Media
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2. Infrastructure
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2.1 Hardware/Software Acquisition Plans

LT NI o) >
3. Management Procedures
3.1 Project Team Structure
No. Participants Roles Responsibility
1 A519ND IMAADeU Project Leader (PL) Rmthnauny
AITVIUNIWAUITZY
2 A51ONT IMIANADU Software  Engineer(SE) Nmtfesnuuuaz T W
Software Analysis(SA) ITUY
= ~ a =3 (4
3 A31ND Tnunfiou Web Programmer (wDev) Avouldsunsuuuiylea
4 FUNYN VI 1Phone Developer (IDev) Alloulsunsuuuiiete
5 Usziads Ul Designer (DS) Amhluniseenuuy  User
Interface
6 151NN naines Tester (TE) Amtn lumsesnuuiie
MINATBUISVU/MATDY
TV
3.2 Project Responsibility
No. Activity PL SE/SA | wDev/iDev DS TE
1 Preparation of WPMP
2 Progress Monitoring & Control
3 Update of WPMP
4 Scheduling and Tracking
Page 91 of 15
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5 Reporting

6 Issue Resolution

7 Budget Control

8 Delivery

9 Quality Planning and Tracking

10 Document Control

P = Primary S = Secondary

3.3 Monitoring and Controlling Mechanisms

3.3.1 Project Meeting

Meeting Frequency
Group Manager Meeting 1MIIBNUANVAVHT IAILIAIUUDVUA
Y9991
: a = vy oA L 2
Team Meeting nmstseyulunuedatiounsuazniiangs
P A Y
IND3109IUANUAVNUI

3.3.2 Status Reporting
A4 9 a A ydd g 9 Y v o a Y
ieduimsusoAnineIdesdesmanuanumImhmsautiunuresIasIinsaes
$in39%1 Status Report INOLAAITIBNUMIANTHOIUYDI TAT 305 T¥NS1WAE

3.3.3 Escalation Mechanisms

n/a

3.4 Change Management

¥ ' v
e ynasanimsvenasuuas (MA99I1ANISNT Gap Analysis udq) sxdeanuduenans
. . Y = Y Y
(Change Request and Modification Record) mxﬂumi‘11'e)uJaﬂuuﬂmmnqﬂm%:ﬂm;ﬁu

ANVIWOINTUMIMS
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o doutindszguluusivn iedadulalumseyidnmsnaoundas Minor Change #1l4

o Y £ 4 'y wa a
nsEnuuRUaIIssansun 1 ldiae Taoludesseniseyiaainiiylsza

L 4 v
b4 . @ v =0-1
®  @ABIUNITM Impact Analysis YNN19ATU Database 110 Document Tunsain

Al Requirements Change 111 Minor Change 1IN 5 A5

- Oy Major Design Change

Y AHq Y ' o Yy A o '
L f‘l"l'illﬂvlﬂ!'ﬂﬁl‘lﬂ?ﬁ"linﬂﬂ'ﬂ 2.9 %3ﬂ@3nﬂ15ﬂ5ﬂllﬂu1ﬁu

A:i a d? Y @ R L4 a' o
® Change NiNAYY ﬁ]gﬂ’tN‘U‘u‘Ylﬂ(luLL‘lJ‘]J‘NE]'SHiWﬂQ?H‘VIﬂTHLlﬂ

4. Quality Planning

4.1 Reviews/Responsibility

b4

No. Stage Review Item Responsibility
- g a °
1 LUBLTIVITAUNITN Feasibility Study / Requirements Interface Mock Up PL
Gathering / Interface Design
5 2 a °
2 LIBLEAT AAUNITN Create Term of Reference (TOR) | Term of Reference (TOR) PL
i 4 a o
3 lﬁﬂlﬁs ATUNIINI Requirements Specification SRS Document, Software SE/SA
Configuration Management
A g 2 o
4 LUBLATVAUNITN Project Planning WPMP Document PL
' 3 a o ; :
5 1IBIA5 9TUNI5Y System Detail Design / Module | Architecture Design SE/SA
Detail Design
i g a A . 5
6 | Weta5 T UNITN C# Programming Coding / C# Programy/iPhone Program wDev/iDev
iPhone Programming
7 e 2 : Database and Pro SE/SA
LUBLAIVITUNITIN Database Design / Create and gram
Input Data Information
A g 4 .
8 LUBLAIITUNITN Test Plan Development / Module Test Records TE
Testing
- o ev °
9 1DLAI IAUNTIINT Integration Testing Completed Program, TE
Acceptance Test Records
i & a o
10 | 15i91ar5 9AUN159 Documentation User Manual PL
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4.2 Testing
Test Verification Responsibility
1| Unit Tesung nageuie Maseny | T
Y v
ABINITUBIGNAT
2 Integration Testing naasunsUszney PL/TE
S o
Modules 1 U1RIUNU

5. Technical Procedures

5.1 Planning

nszuuns lunswau e A3 (Software Development Process) 81F0LUINIIS 19489910 2993

MSAAUIILVY (Software Development Life Cycle : SDLC) °“Nﬁi{uﬂauumsgmagj 7 Suneu dare Uil

1) L‘Tfﬂ‘ﬂﬂtgw1 (Problem Recognition)

2) finyinudiuly 18 (Feasibility Study)

3) ARIIEH (Analysis)

4) 99NLUY (Design)

5) a3 194M3 9WAUITZ VU (Construction)

6) miﬂ'%”mﬂ?iuu (Conversion)

7) M3191395NB1 (Maintenance)

4 2y vo o 7q ¥ 0
Falulasemstl Idine1vuaeuves SDLC w1)szgnalalun1s1aunuszezIa1veInsiieu
o v ' v
aolulassnisimun e I unuamsith U gmsnausuitlssansnmiazi ld gradnt fens 14

- o < o
FUITUNUAUNWLASLA T IATIAWINNNINUA
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Life Cycle Model

2995 N1SNAUITZ VY (SDLC) N'llﬂuuu’J‘Yﬂﬂ.uﬂﬁ'JNL!N'Llﬂ'lﬁ 117995 N 1T HAIL

Business o — Solution
Requirements Requirements E Features

Software
el Development @i

Requirements

Life Cycle

Bug Fixing/Change Manage

... . -

; ;i'éstini; . ; : oo COdE 0. ; s Avnalw)s-is"&-’
; Development Design

v

152n0UAUBINENENNIT VDY Project management life cycle A3 AT phase Fatife

Project Initiation phase

fio phase 15NYBINISNG N YABNITIEUAUMsHWAR 15190

Phase Review

S P \
Feasibility Project Team

Study
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& ° o ° 1=j ¥ ° > Yy Yy oA a v 2 g < aa
Falumsvimavannszuy Suthudesimuiuneudiedumeniaelvundousudu ins snisis
"’ v
Uszansnn ﬁ"sumi3mmumsamsw:ﬁmmmmmaqma: Isie uaznisvesuiudmsulsiaatiay
v
TUABUYDY project initiation
Project Planning Phase
o aY Yo ° o A Yy v ' -
nasna laiimssmumtmuouasiafaniuaie 1eudan phase 1130 aa 1fon1sasly
v B

3W0AZIBIAVBITUABUNIT AU UYE e 1Y519A drus il uTudesine naIsIRe N1 1SR LILA= ¥

o a a “ @ U o 0
namsauiu T sadu U lufsmasortu suninzas 1)sen s NumuluduagUszneudan 10

AmdAYN Project team 759N MHUINATUAS diagram Aua1e

i a ; . Craal 5
Resource Plan Financial Plan Quality Plan
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Project Execution Phase

Perform
Time
Management

Perform
Cost
Management

o

Quality

Management

Change

Management

97

Perform
Risk
Management

Perform
Issue
Management

Perform
Procurement
Management

~ perform
Acceptance
Management

Management

perform
Phase Review

Aronnudanuvesldsnan 1AM Any taza AT UEILVe AN MTUNLITLAI AT U

2 . | a g o ' ’ '
17T WITONIBUITY Project Execution Phase 18 Phase 11 ion1sadsauias sdundoudaweuungniilaous

: = o @ o a o o ° ' 2
azYUABUYDA Project AR MY 1Y) 53U Monitor & Control Avzgniim145mda0 Falszneudaons

VINITIAMIAIY 1981, 13U, Aunw, Msauguanudounlas, msdanisfuaiudos, nseen

issue, M3VIMI3IANISA199 Tgnd, uazmsdeas

o a <
vousnuiuAGvudeouda Aawnsodd phase gao 14

A d - o a 14 )
Lll'é)kﬁ‘i%ﬁl‘lﬂ'ﬁﬂ'ﬂuuﬂﬁﬁiN‘Ui’NIiJiWﬂ uag a9
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Project closure

Project
Completion

I

a”d n’/’ a oL ofkcy $%
Phase #ADMsTUABUTA IATINT Taons1znnnudusvwoelnsenis sotavonus lu
v
mathauniaeli Wudeyamivayuldiy Project Board Usznoudae
- Decommissioning a Project 1A8N139AN 190 UoLLZI1INNSTATATING NTUOUS VD
Yy v o q’: '
ana Yoruonue Tumsiiaunssae 11

- Identifying Follow — On Actions Taon1391 Post Project Review Plan

- Evaluating a Project Usziiiuna1n59m3 uaz s10mnanmsizonanlnsems

5.2 Development
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6. Estimated Duration of Tasks
Task Name (3 ) Duraton Start Frnish Predecessors  Resource Names
1 - Initation 8days? Thu1020141 Mon 103111 PM
2 Create Project Plan = 4 days? Thu 10720/11 Tue 102511
3 . Software Configurator =% 1day> Fn102&11”  Fri102811 2
4 TOR =4 1day? Mon 10731711 Mon 10731/11 2
5 - Requirement Phase 4days? Tue 1111111 Fri 11/411 SA.SE
6 User Requirement L 2days?  Tue 117111 Wed 11211 2
7 System Requirement = 2days?  Thu 117711 Fri 11/4/11 3
8 - Design Phase 8days? Mon117M1  Wed 11/16/11 PM,SA.SE
g Archiecture Design = 1day? Mon 1177111 Mon 1177711
10 Detai Design = 7days? Tue 11/8/11  Wed 11/16/11 9
11 - Impiementation Phase 60 days? Thu11HM7H1  Wed 2812 Development Team
12 Coding T | 60 days? Thu 11/17/11 Wed 2/8/12 10
13 - Testing 10days? Thu2/9M2  Wed 212242 SA,QA
14 UntTest =1 Sdays?  Thu2®12  Wed 215012 1
15 Integration Test T | Sgays?  Thu29/12  Wed /1512 12
16 System Test er | Sdays? Thu2/6/12  Wed 272212 15
17 - Delivery Phase 2days? Thu 272312 Fri 224112 PM,SA
18 System Setup = 2days?  Thu 22312 Fri 2/24/12 16
19 ' - Maintanance Phase 5days? Mon 22712 Fri 37212 PM,SA
20 Project 1A Plan T Idays? Mon22712  Wed 272912 18
21 Tramning = 2days?  Thu3nn2 Fri 32112 20

7. Estimated Effort and Cost

n/a

8. Identification of Project Risks
49 o q 9 3 9 o
- szeznanteeni 1Y 1asIn1so1as 3 InounIvua

[ ' Ao [3 Y a (- Y
- Sungalusszoznaidmua ildifedymlunswauszuy1a

9. Version Control Strategy

(@11&L6ﬂﬁ15 Software Configuration Management)
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