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In this thesis, the researcher investigates the management system,
the management of the budget, and financial planning for the Village Fund
and Urban Community Project.

Conducting in-depth interviews using an open-ended questionnaire
with twenty Fund leaders and 400 Fund members in addition to studying
documents, the researcher was able to gather evidence concerning the

operational results of the Fund.
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Findings are as follows:

A majority of almost two-thirds of the respondents were females
(65.25 percent), forty-one years of age or older and with four to five family
members. They were educated at the Matthayom Sueksa level and hired
themselves out. Of the respondents, monthly income per family was 5,500 baht
or upwards. At 15.75 percent they were experienced in Fund management.

The demographical factor of gender, age, occupation, income, and
experience in Fund management did not affect the efficiency and effectiveness
of members in managing the Fund.

The factor of knowledge and understanding of the role and duties of the
Committee, members, and those concerned with the Village Fund and urban
community affected the efficiency and effectiveness of the Fund management
system at a moderate level. Most had an understanding of the role and duties
of the Committee at a good level.

The factor of the management of the Fund under study affected the
efficiency and effectiveness of the Fund management system at a moderate
level. Most agreed that performance had to be in strict accordance with the
criteria, conditions, and guidelines for practice of the Fund.

The factor of drawing up the budget for the Fund under study affected
the efficiency and the effectiveness of the Fund management system at a
moderate level. Most agreed that recipients of loans must give evidence of
having the intention to adhere to Fund rules and regulations. Project proposals

had to be submitted to the Fund Committee.

(7)
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The factor of financial planning for the Project under study affected the
efficiency and the effectiveness of the Fund management system at the highest
level. The Committee, members, and others concerned were constrained to
follow the regulations of the Fund in all strictness. Thus, when loan repayments
and interest on the principal were due, those who had taken out loans had to

make loan repayments at the designated time.
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