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This thesis investigates (1) the components of the leadership characteristics
necessary for organizational driving force in industrial organizations. The researcher
also compares (2) the opinions of personnel who differ in demographical
characteristics and type of industrial organization regarding leadership
characteristics necessary for organizational driving force in industrial organizations.
Finally, the researcher reports (3) the suggestions of personnel regarding
leadership characteristics in industrial organizations.

The sample population consisted of 653 officers and operational level

personnel at Amata Industrial Estate.
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The instrument of research was a questionnaire regarding leadership
characteristics necessary for organizational driving force in industrial organizations
constructed by the researcher.

Using techniques of descriptive statistics, the researcher analyzed the
data collected in terms of mean ( X ) and standard deviation (S.D.). The researcher
also utilized the techniques of factor analysis, ¢ test and F test.

The research hypothesis stated that personnel who differed in the
demographical characteristics of age, gender, period of employment, educational
level, and type of industry exhibited concomitant differences in their opinions
regarding the leadership characteristics necessary for organizational driving
force.

Findings are as follows:

1. Using the method of factor analysis for extracting principal components
through the techniques of orthogonal rotation and varimax rotation, the
researcher extracted six components of leadership characteristics necessary for
organizational driving force in industrial organizations. These six components
were (1) the courage to think, to act, and to change; (2) enabling others to
manifest organizational driving force; (3) being a good role model; (4) bringing
vision to actual practice; (5) having a sense of morality in the conduct of work:
and (6) manifesting personal organizational driving force. This finding was
congruent with the aforementioned hypothesis postulated for this investigation.

2. Differences in the demographical characteristics of age, gender,

period of employment, educational level, and type of industry were paralleled

(8)
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by differences in opinions regarding the leadership characteristics necessary
for organizational driving force in the following manner: (1) Personnel who
differed in organizational driving force levels exhibited corresponding
differences in their opinions regarding the leadership characteristics necessary
for organizational driving force in industrial organizations only in the leadership
characteristic component of the leader serving as a good role model. (2) Personnel
who differed in age displayed concomitant differences in their opinions regarding
the leadership characteristics necessary for organizational driving force in
industrial organizations only in the component of the leadership characteristic
of having a sense of morality at work. (3) Personnel who differed in type of
industry showed parallel differences in their opinions regarding the leadership
characteristics necessary for developing organizational driving force in industrial
organizations only in the components of the leadership characteristic of
bringing vision to actual practice and as leadership which manifests personal
organizational driving force. However, other aspects were incongruent with
the aforementioned hypothesis posited for this inquiry.

3. Inrespect to personnel suggestions of what leadership characteristics
would be conducive to meeting mutual goals, the researcher reports that
twenty-one characteristics were suggested. The first five most frequently
proposed characteristics were as follows: (1) being leaders who are willing
to listen to different opinions offered and suggestions made by subordinates
(14.24 percent); (2) being just leaders who do not take advantage and who

do not play favorites (13.48 percent); (3) being leaders who are capable of

9)
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giving advice and helping to solve problems at work (12.86 percent); (4)
being leaders who display wide vision and open-mindedness (12.10 percent);
and (5) being leaders who are moral and honest (10.11 percent), respectively.

The suggestions regarding other behaviors of leaders involved twenty
characteristics with the first three characteristics immediately below being the
three most frequently proposed: (1) being a leader who can persuade subordinates
without coercion (6.28 percent); (2) being a leader who is patient when problems
arise and who participates in solving problems with subordinates (5.82 percent);
and (3) having fun, being lively, and unstressed at work (5.36 percent),

respectively.

(10)
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