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ABSTRACT

The purposes of this research were to study and compare operations in strategic
management of Islamic private schools under the Office of Private Education, Pattani Province
based on position, age, educational qualification, work experiences, and school sizes and to collect
information about the problems and to propose guidelines on operations in strategic management of
the schools. The samples used in this research consisted of 33 school directors, 132 heads of
administrative section and 33 school teachers, making a total of 198 samples. The data was collected
with questionnaires and interviews. The collected quantitative data was analyzed by statistical
software computer program to report descriptive statistics such as frequency, percentage, mean,
standard deviation, t-test and F-test. And the qualitative data was analyzed by content analysis.

It was found from this study that the level of operations in strategic management
of Islamic private schools for the overall level was high. Considering each dimension, it was found
that the level of the implementation of school strategy, the analysis of the school environment and
the formulation of school strategy were high. While, the level of the formulation of school direction
and the operation in strategic control, monitor and evaluation of the schools were moderate. On the
comparative analysis of operations in strategic management of Islamic private schools, the results
showed that the level of operations in strategic management of the schools was found to have a
statistically significant differences at .05 between group with respect to position, age, educational
qualification, work experiences, and school sizes for most of overall and each dimension.

The problems and the proposed suggestions on operations in strategic management
of Islamic private schools can be concluded into 5 dimensions as below:-

1) On the analysis of the school environment, it was found that school personnel
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were not concerned with the school environment, lack of its understanding and they make a little
cooperation. Therefore, organization of workshop providing an understanding of operation process
in strategic management should be conducted. All parties concerned should be given opportunities
to get involved in the analysis of both internal and external school environment.

2) On the formulation of school direction, it was found that the formulation of the
school direction was unclear and lack of supporting budget. Thus, there shall be a consultation
meeting and a collaborative planning to make a clear formulation of the school direction that can be
possibly implemented.

3) On the formulation of school strategy, it was found that no brainstorming session
among participants was made in this regard and the formulation of school strategy was also unclear.
Thus, there shall be a brainstorming session to collect ideas from all parties concerned to be used
for formulating a clear school strategy.

4) On the implementation of school strategy, it was found that the implementation
of school strategy was not in according to or less responsive to the defined strategy. Consequently,
the work operation was ineffective. Therefore, there shall be a joint plan meeting to appoint persons
responsible for each program /project /activity in a clear manner in order for them to implement the
school strategy in compliance with the strategy that has been laid down.

5) On the operation in strategic control, monitor and evaluation of the schools, it
was found that the related information obtained, for sometimes, was inaccurate and unclear, the
schools lack of instruments and personnel expertise. Therefore, the schools administrators should
monitor work operation regularly. A calendar for strategic control, monitor and evaluation of the
schools should be provided and a summary report of overall schools’ work operation to all parties

concerned should also be made.



