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The purpose of this research is to study, design, and develop a Decision
Supporting System (DSS) for human resource management planning. This supporting
system is capable of analysis and forecast the personnel requirements. It can also
provide other information that can be used for making a decision in the area of human
resource management planning. The system has been applied in an Industrial

Engineering department, Chulalongkorn University.

The decision supporting system that is designed and developed is composed of
two components, primary input data and operation sections. The operation section
includes defining a strategic goal, analyzing personnel requirement, defining action
plan and monitoring. The objective of tne decision supporting system is to provide
enough personnel to serve the demand in both of the number and skill types by
considering the regulations and budgeting plan. Furthermore, this software can also

generate reports to support the decision making in human resource planning.





