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In this thesis entitled “A Study of the Feasibility of an Investment
Project for a Chinese and Japanese Tutor Center Franchise in Samut Prakan
Province,” the researcher investigates the financial worthiness of such a project
with the project period of five years from January 1, 2011 to December 31, 2015.

As such, in this study, an estimate of cash flow was made in order to
determine project costs and income. Criteria used in the decision whether to
invest were net present value (NPV), the benefit/cost ratio (BCR), and the
internal rate of return (IRR).

In carrying out this investment feasibility study, the researcher found

that in the first year the project would require seed money for the business in
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the amount of 1,037,740.00 baht. Furthermore, investment monies for business
operational costs up to the end of the first year would be 1,440,000.00 baht.

In analyzing the rate of return with the discount rate being set at 11.5
percent annually, the researcher found that the NPV of the project would be
2,467,463 baht. Furthermore, the B/C ratio would be 1.25 : 1 and the IRR
would be 41.98 percent per year. This means that the project for the franchise
under study would be investment worthy.

In conducting a sensitivity analysis of the project under study, the
researcher considered two major cases. In the first case, considered was a
scenario in which returns decreased. In the second scenario, taken into
account was a situation in which cost increases would be such that the project
operator would be forced to consider discontinuing operations.

In carrying out this analysis, the researcher applied the switching value
test involving the standard criteria for decision making in such cases as
mentioned above, viz., NPV, BCR, and IRR. In respect to the first case, it was
found that if income decreased at twenty percent and the expenses remained
constant, or, in the second case, if income;emained constant and expenses
increased at 26 percent, then under both scenarios the project operator would
barely break even. Therefore, in these two cases, therproject would no longer

be deemed investment worthy in view of returns.
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