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In this dissertation concerning the strength of Rubber Fund Plantation
Cooperatives in the Kingdom of Thailand (Thailand), the researcher deployed
a qualitative research methodology. Accordingly, the researcher conducted
in-depth interviews with the members of the sample population. In the sample
population were those holding committee membership in individual Rubber
Plantation Fund Cooperatives, members of the cooperatives, and state officials
directly engaged in areas of Thailand which have a high density of rubber
plantations. These areas are in fourteen provinces in the southern and eastern
regions of the country.

In this light, then, the researcher investigates, (1) factors indicative of

strength and indicators determinative of the strength of the Rubber Plantation
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Fund Cooperatives in Thailand; and (2) the patterns and the methods of
management conducive to the strengthening of the cooperatives under study.

Research methodologies used by the researcher are as follows:

In regard to the study of factors indicative of cooperative strength and
indicators determinative of cooperative strength, the first step involved the
synthesis of data taken from the review of the literature and in-depth interviews.
Then, the data collected were taken to experts directly involved with rubber to
obtain evidence concerning what would constitute cooperative strength and to
confirm what factors were indicative of such strength. Subsequently, experts
at three major public sector agencies cooperated in considering whether there
was congruence between questions poised by and objectives pursued in the
light of the indicators. Those indicators which had been accordingly isolated
were then presented for evaluation by the presidents of the cooperatives in
order to ascertain which indicators could indeed be effectively used to measure
the strength of the cooperatives under study. Finally, the surviving indicators
were applied at the cooperatives in order to determine which cooperatives
were to be considered at levels of strength, sustainability and dependence,
respectively.

In regard to determining the patterns and the methods of management
used to foster cooperative strength, the first step involved the study of
management operations at five cooperatives in order to determine which
management operations were conducive to cooperative strength.

Findings are as follows:

(8)
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The strength of the cooperatives under study stemmed from forty major
factors enabling the cooperatives to become successful. From the aforementioned
synthesis, the researcher inferred that eight factors with 58 indicators were
indicative of cooperative strength. On this basis, the cooperatives were
divided into three groups as follows:

Group 1: In accordance with the indicator evaluative criteria,
cooperatives whose performance was classified as “strong” had scores higher
than 140."

Group 2: In accordance with the indicator evaluative criteria, those
cooperatives whose performance was classified as “sustainable” had scores
from 105 to 139.

Group 3: In accordance with the indicator evaluative criteria, those
cooperatives whose performance was classified as “dependent” had scores at
104 or below.

These findings have allowed the researcher to isolate effective
management patterns at the cooperatives belonging to the Thai Rubber
Plantation Fund Cooperatives. These patterns exhibit the following factors:
Leaders must have vision, work hard, be trustworthy, and reliable. Members
must be honest, have harmonious relationships with one another, devote
sufficient time to cooperative work, and annually increase in numbers.

However, fund raising ' must be conducted on a wider scale in order to
accumulate share capital, accumulative capital, and capital reserves in an

increasing year-on-year manner. Both committee members and rank-and-file

9)



246200

members must all participate in cooperative business processes. The management
must be operationally transparent and readily available for full inspection.
Constant participation in cooperative work enhances learning, which in itself
contributes to success.

In regard to the methods of management of Rubber Plantation Fund
Cooperatives in Thailand, methods should be as follows:

(1) The management of cooperative work should be minimally invested
in from seVen.to nine committee members.

(2) There should be at least 100 members.

(3) There should be monthly meetings.

(4) Fund raising must be sufficient with a monthly cash flow of no less
than 50 million baht.

(5) No less than 50 percent of the membership should participate in
cooperative business.

(6) Training in cooperative work should be conducted at least twice
annually.

(7) Each cooperative should maintain at least one computer for
purposes of data compilation.

(8) There should be at least one person present at the cooperative at all

times.

(10)
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