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In this thesis, the researcher investigates the needs of employees at
Krua Maesriruen Co., Ltd. for developing necessary work performance skills.
The research population consisted of 420 employees. Using the purposive
sampling technique, the researcher selected a sample population consisting of
30 employees drawn from the research population. The instrument of research
was an interview form eliciting data concerning needs for developing skills

necessary for work performance.

(6)
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Findings are as follows:

1. The employees under study exhibited needs for the development of
skills in the aspect of cognitive skills necessary for the performance of
employees in the descending order of work planning skills, problem solving
skills, and creativity skills.

2. The employees under study evinced needs for the development of
skills in the aspect of work performance techniques important and necessary
for work performance in the descending order of computer usage skills,
service skills, and basic English for communication skills.

3. The employees under study displayed needs for the development of
skills in the aspect of human relations that are important and necessary for
work performance in the descending order of having a strategy of fostering
good human relationships in communicating with customers, constructing
relationship with superiors, and techniques for motivating and enhancing

relationship with colleagues.

(7)
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