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The Role of local governments in encouraging forest conservation of local

communities, Chiang Mai, Thailand
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ABSTRACT

This study aimed to examine i) the performance of the local administration organizations
in encouraging the local communities for forest conservation, including SWOT analysis, i.e.,
strengths, weaknesses, opportunities, and threats, ii) to analyze factors relating to the performance
of the local administration organizations in encouraging the local communities for forest
conservation, iii) to suggest the performance to improve efficient operation. Data employed in
this analysis were collected from related documents, questionnaires, and interviews with key
resource persons of the 6 local administration organizations in Chiang Mai Province: Pa Miang
Municipality, Luang Neua Municipality, Cheung Doi Municipality, Mae Pong Municipality, and
Thep Sa Det Local Authority in Doi Sa Ket District, and Huay Kaew Local Authority in Mae On

District.

The results indicated that visions and strategies of the local administration organizations
were in consistent with the Chiang Mai provincial strategic plans. The performance in
encouraging the local communities for forest conservation depends upon the administrative
structure and collaboration of executives and staffs in local administration organizations. The
local administration organizations had arranged public meetings to formulate plans and practical
projects of forest conservation prior to passing the municipal legislation. Main considerations in
forest conservation of the local administration organizations included providing support local
communities on 1) information and knéwiedgc, i) activities, iii) budget, iv) materials and tools,
and v) staffs. Aside from concrete plans, encouraging forest conservation strongly required

establishing cooperation within communities, and among agencies and networks.

Findings from the SWOT analysis of the selected local administration organizations
indicated that; 1) strengths — included clear policy, good cooperation, competency of employees,
and familiarity with local communities, 2) weaknesses — consisted of high emphasis of
infrastructure, passive strategies, lack of specialize staff, inadequate budget, lack of data
management, and insufficient communication, 3) opportunities — comprised good awareness of

community members, strong leadership, good relationship with local communities, networking,



and strong support from external agencics, and 4) threats — included ambiguous authorities with
respect to laws, less participation of local communities, incompatible regulations, weakness of

networking, and attitude in favor of capitalism.

Chi-Square (xz) analysis at the significance level of 0.10 also indicated factors relating to
the role of local administration organizations in encouraging forest conservation of local
communities. The factors affecting the role of organization management are: 1) local
communities — participation, competency, leader, and strong network, 2) staffs of local
administration organizations — volunteer spirit, skill, experience, knowledge, and endeavor,
3) leaders of local administration organizations - vision, intention, emphasis, and managerial skall,
and 4) others — activities support, budget support, and staff support from related agencies. In
addition, the factors affecting the role of establishing participation are: 1) local communities —
participation, competency, leader and strong network, 2) staffs of local administration
organizations — volunteer spirit, skill, experience and endeavor, 3) leaders of local administration
organizations - vision, intention, emphasis and managerial skill, and 4) others — budget support

from related agencies.

In order to improve competency of local administration organizations, the suggestions
derived from this study included providing more means to support local communities, focusing
on active strategies, empowering competency of staffs and networking, operating flexible
performances, managing performances according with situation, encouraging public
communication, developing database for planning, and conducting research to develop

competency of organizations.
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