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The objectives of this research were 1) to investigate the perception and expectation
concerning the implementation planning and benefit sharing; and 2) to lean about the conformity
among the perception and expectation of personnel on the policy of implementation planning and
benefit sharing under the privatization of the Provincial Electricity Authority in Area 1 (Chiang
Mai) Northern Regions. Respondents in this study consisted of a randomized sampling of 96
persons from the Provincial Electricity Authority in Area 1 (Chiang Mai) Northern Regions.
Data, from October 2002 to March 2003, were gathered by means of questionnaires and later
statistically analyzed by using a software package program for social sciences (SPSS) research.

Most respondents were male at an average age of 41 years, were married and got
bachelor degree. They had been working as hired employees for an average time of 17 years with
monthly salary of 10,001 — 20,000 baht. The great majority of respondents were members of the
state enterprise employee association and cooperative saving group.

Based on their perception and expectation about the privatization of the Provincial
Electricity Authority in Area 1 (Chiang Mai) Northern Regions, most respondents had high
perception in five aspects: 1) the government policy on privatization that results in reducing state
responsibility by allowing the private sector to administer state’s affair and national debts through
its registration and expansion in the stock market; 2) the organization structure that was reformed
into two sectors-one was business-like activities such as electricity networking, and marketing and
service while the other was promotion activities like infrastructure building and maintenance,
concrete production, engineering and electricity; 3) the personnel management that causes

employee reduction in order to decrease the size of the organization, using the early retirement
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program; 4) the benefits after privatization and reformation as priyate company that should be the
same or more profit than a state enterprise; and 5) the readiness of the organization that causes the
transfer of some employees to the new structure in order to substantiate the privatization process.

It was also found that most respondents had high expectation on five aspects
concerning the privatization process. They were as follows: 1) on the government policy, they .
hoped that privatization would improve the efficiency and sufficiency service quality; 2) on the
organization structure, the organization and authority should be divided clearly in accordance with
precedence after privatization process; 3) on personnel management, selection and work
assignment would be based on knowledge and ability that result in more work efficiency; 4) on
benefits, after privatization there should be higher salary rates and profits for the personnel; and 5)
on the readiness of the organization, orientation, training and adding more information to increase
personnel’s perception should be provided for employees in order to gain more knowledge about
privatization step by step.

As to the conformity between personnel’s perception and expectation about the
privatization process, it was found that the great majority of respondents had perception that was
significantly in conformation with their expectation particularly on personnel management
followed by the organization structure, privatization policy and benefits. Nonetheless, there was

not conformity on the readiness of the organization.



