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This independent study aimed to investigate employee motivation factors toward
orking at Krung Thai Bank PCL branches in Mueang Chiang Mai district. Data collection was
yducted through questionnaires distributed to 190 employees from 16 branches of the
entioned bank. The given data was, then, analyzed by descriptive statistics using for
squency, percentage, and means.

Based upon the studying results, most respondents were male whose ages were
tween 41-45 years old with Bachelor’s degree. They had been worked for the specific bank
- 11-15 years in the position of customer service officer and the most recent duty they were in
arge of was to offer counter services. The majority earned 30,000 — 40,000 baht per moth for
ary. Most of them, in addition, agreed with the use the service quality insurance system of the
k. However, a the first important problem found through the use of such a system was about

computer systems which did not support well with the insurance system. Anyway, most
nondents agreed that the change of working system would better the bank’s image.

Concerning on the working motivation factors, the respondents rated average their
sfaction at high level for all factors as follows; achievement, recognition, advancement,

k itself, responsibility, and possibility of growth, in accordingly.
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The highest sub-item of each factor which the respondents rated was shown
hereafter. In a factor of work itself, they rated for the type of work which really fit with people
needs. In a factor of achievement, they rated for works that aroused people to greatly use
knowledge and abilities. In a factor of recognition, the rated for the career’s pride and also the
importance of an employee to a department. In a factor of responsibility, the rated for the
freedom to work and make decision for any cases related to their own responsibilities. In a
factor of advancement, they rated for the possibility to be promoted. In a factor of possibility of
growth, they rated for the explicit policy for upgrade their status.

Concerning on the hygiene factors, the results suggested that the respondents rated
their average satisfaction at high level for factors namely job security, interpersonal relations with
peers, compensation, job condition status, personal life, interpersonal relations with supervisors, and
company policy and administration, in orderly.

The highest sub-item of each factor that the respondents rated was shown
hereafter. In a factor of company policy and administration, they rated for the clear and practical
specification of job descriptions and responsibilities. In a factor of interpersonal relations with
supervisor, they rated for the sincerity and intimacy offered by supervisors. In a factor of
interpersonal relations with peers, they rated for the close relations, sincerity, and intimacy
found among peers. In a factor of job security, they rated for the stability and fame of the bank.
In a factor of compensation, they rated for the salary they could earn from the bank. In a factor
of job conditions, they rated for the cleanliness of the working place. In a factor of personal life,
they rated for the close feeling which allowed the bank to be as a part of their lives.

According to the studying results, the respondents rated average at low level for
the following working motivation factors as the cause of problems; possibility of growth,
advancement, work itself, achievement, responsibility, and recognition, in orderly.

Regarding the hygiene factors, the respondents rated average at low level for the
following factors as the cause of problems; job condition, company policy and administration,
interpersonal relations with supervisor, interpersonal relations with peers, compensation, job

security, and personal life.





