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This research aims to study the characteristics of the community and community
business, as well as the potential and the operation of community business of Ban Chiang San
handicraft group at Tambon Sunpapao, Sansai District, Chiangmai Province. The data was

collected through the leader and members of this group by Participatory Action Research : PAR.

The results shows that the objective of this group (20 members and Mr.Somnchai
kumchaitep as a leader) is for career and profit creation from home according to their life style;
self sustainable and sustainable economic through coconut shell handicraft with high quality,
price differentiation and standard production process to reach customers’ need. The operation
consists of business management, production, marketing, and financing. The result indicates that
the business management part of this group shows its clear vision in term of product identity. The
operation has been made through family in which the problems can be solved more quickly, as
well as continuing production development, retaining customer relationship, and just-in-time of
production. As for the production part, it is found that the high standard of production process by
using Total Quality Management: TQM has been used. However the problem has also been found
in lacking of worker’s skill. In marketing, there are two groups of target customers; 1) domestic
customer which is divided in to 1.1 made to order group and 1.2 retail customers; and 2) foreign
customers. The weak point of financing and accounting part has also been found which is the
lack of properly accounting.

The analysis manifests that quality and products differentiation strategy should be
used, as well as penetration marketing strategy in foreign country and strategic alliance with other

community business should be implemented.





