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The objective of this study is to evaluate Samutprakarn Teacher Saving and
credit Cooperative Limited in 4 sectors by Balance Scorecard including capital, customer, inner
procession, learning and development and to suggest the tendency of development in the
organization in 4 sectors of Samutprakarn Teacher Saving and credit Cooperative Limited.
Secondary data about the capital of Samutprakarn Teacher Saving and credit Cooperative Limited
fiscal year 2004 and 2005 were used in this study. Primary data were collected by questionnaire
from 18 members of board and director of cooperative, 10 members of management side and 100
members of the cooperative. The data were analyzed with statistics by using SPSS. The results
were as following:

In the evaluation of the cooperative, it was found that the capitals were in good
level. It had the income and net profit was increased. The expenses were decreased even the
amount of business of cooperative were decreased. The evaluations of the customer were in
medium level while most of the members had satisfaction about the administration of cooperative
in business, service, staff and the welfare in medium level. In the evaluations of the internal
processing, it was found that the management staff have good attitude toward all of the staff in the
cooperative, positive attitude to committees as well as their colleges and the participation of the
members in cooperative business. The administrative side agreed with the use of technology to do
the task. They had medium level satisfaction for morale and willpower to work in the cooperative.
In the evaluation in learning and development, it was found that the cooperative was successful in
administration policy in low level. As for 3 policies of the cooperative which are The Mobilize
Capital Policy, The Professional Administration Business Policy and The Welfare Policy, only

the Welfare Policy succeeded in high level. The other policies succeeded in medium level. To

measure promotion of the development of staff and technology, it was found that the cooperative
saw the importance of the development of the administration of capital business and the
development of deposit service more than developing knowledge of staff. As for the development
of cooperative, it should develop ability to use assets for maximizing benefit, develop the
administration of the cooperative to reply the requirement of the member in business and welfare,
develop the system to in crease morale and willpower of the administrative officer, improve the
salary and reward. The cooperative should be given the importance of the development of staff as
same as development of their business and the administration of cooperative by managing enough
fund for developing staff and influencing the administrative officers to see the importance of

knowledge for developing themselves and developing cooperative to grow and to go forward.





