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The purposes of this case study research were to explore the process of inducing Balanced
scorecard into implementation in nursing organization, to find out the key success factors as well as its
problem and barriers, and benefits of Balanced scorecard implemented in nursing organization. Twenty
key informants consisted of nurse director, sub-nurse directors, nurse unit managers, regisiered nurses
and nurse aids. Data were collected by in-depth interviews and archival records documentation. Data

were analyzed by content analysis.

The results were as follows; The process of Balanced scorecard to implementation consisted of
four major themes, including 1) 2) Management 3) Follow and Evaluation. The key success factors
as well as its problem and barriers consisted of six items, including 1)Quality of teamwork
2)Communication and Education 3)Leadership 4)Data bases 5)Policy 6)Benchmarking was been to
supportive. The benefits of Balanced scorecard implemented six items, including 1)Translation of
strategy 2)Links to performance measurement in nursing organization 3) Tool were improved goal to
relation in nursing organization 4)Followed effective performance 5)Administrator had insight for many -
perfomances 6) Tool in nursing organization communicated between administrators and personnel

within the organization.

The results of study had suggested to effective for implementation of Balanced scorecard in
nursing organization, including 1)Leaderships had roles for implementation of Balanced scorecard 2)The

preparation of data bases system 3) Collaboration of teamwork





