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The purposes of thic research were to study the effectiveness of patient unit and to investigate
the relationships between expert power used by head nurses, constructive organizational culture and the
effectiveness of patient unit as perceived by staff nurses, hospitals under the Jurisdiction of the Ministry of
Defense. The study subjects consisted of 312 staff nurses, selected through multi-stage sampling technique.
Research instruments were expert power used by head nurses, constructive organizational culture, and
effectiveness of patient unit questionnaires. These guestionnaires were tested for content validity and
reliability. The alpha coefficient of expert power used by head nurses questionnaire, constructive
organizational culture, and effectiveness of patient unit questionnaires were .88, .84 and 93, respectively.
Statisticai methods used for data analysis were mean, standard c'eviation, and Pearscn’s product moment
correlation coefficient.

Major findings were as follows:

1. The effectiveness of patient unit in overall aspect as perceived by staff nurses, hospitals under
the Jurisdiction of the Ministry of Defense was at the high ievel (X =4.08) and in the aspects of innovation,
productivity and service, efficiency, and communication were at the high leve! (X =4.02, 4.15, 4.04 and 4.11).

2. The expert power used by head nurses as perceived by staff nurses, hospitals under the
Jurisdiction of the Ministry of Defense was at the high leve! (X =4.11).

3. The constructive organizationat culture as perceived by staff nurses, hospitals under the
Jurisdiction of the Ministry of Defense was at the high level (X=4.01).

4, The expert power used by head nurses and the constructive organizational culture were
positive and significantly related at the middle ievel to the effectiveness of patient unit as perceived by staff
nurses, hospitals under the Jurisdiction of the Ministry of Defense, at the .05 level (=.63 and .68,

respectively).



