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The objective of this research is o analyze economic benefits and costs of implementing the
Environmental Management System (EMS) 1SO 14001 both for small and medium latex producers and
their nearby communities i~ Suratthani Province.

The result indicazes that the implementatinn of EMS SO 140C1 does not significantiy effect the
firm's sale of latex. In fect. benefits of EMS I1SO 14001 implementation for latex producers lie mostly in
cost savings, especially (in order of magnitude) reducing the use of dry rubber, declining electrical and
chemical usage, and lower factory insurance fee. On the cost side, an introduction of EMS ISO 14001
requires new investment in pollution control infrastructure, pollution control monitoring system,
documentation and office system as well as additional cost for pollution control maintenance, assessing
fee, and training cost.

in a case of their nearby communities, benefits of EMS 1SO 14001 implementation are cost
savings particularly on /i order of magnitude) lower expenditure on clean water and fish/water animal,
increase in agricultural autput, lesser need for pollution prevention infrastructures and lower medical
cost. The only cost of EWS ISO 14001 implementation for the community is the opportunity cost foregone
by being seif-employed man working at the latex production firms.

In conclusion, i is found that after 3 years of ISO 14001 implementation the average benefit-cost

ratio for latex producers s 2.135 while that of the producers and communities combined is 2.406.



