(3)

d'l d'l o ar o at =l I 9/
¥oI509 ABgNINISHALIaNIAINIsINBAS TuTan Tamealni 14

duldeamanasgiuannsaimsneasveslsemealng

Yorluen WA Fedssouads

d’ a ~ o = =<y a § lﬂ‘

FouTayan Ysgauitudn mudndaninisieuiiod
. o =

Uszsunssumshliom 5RIANANTINIO A5.ITTND N8I

UNAALs

aw A o a o W @ s q Yo
TS e nagnimsiannannssimanyas ludin g dndlddulilaw
o o : a Y
MasguEnnIaimaneasvetlszme Ing WumsAnynienisusnsmswau (R for D)
= = = A o " ar dw 3 o
TavlddoyaifeguainuaznFlium Faildagsra lumsine deil D iRefnndnbmy

3! W o o e P w 9 @ .
‘Uf]lla“fl’.]]lﬂﬂﬂﬂﬂﬁﬂ‘iiuﬂ’]iLﬂ‘l&lﬂ'ﬁf’f‘lﬂ’lﬁ’]ﬂ 1NA 2) LW'EJﬁﬂB']ﬁﬂymgﬂlﬂgﬁﬂﬂulﬂ"ll@ﬂﬁﬁﬂ'im

LT}

1

=

1= o o = o 0 o o
AINYATUNTN 1NA 3 mmﬂ%umwﬁawamwﬁlqmmmmmgmmmawﬂimmﬁmym

Q/ 1

)
1 = ar 3 T Yo o .
watszimetlne J35eldgudretnwnuiieTaeldi5iuaain (sinple random sample) 910

3
&
=
1

'8 = e a @ [ ' b4 o =
THANTUNITINEAT mmm“l,mgwmy“luﬂ]ammﬂmﬂﬁu IUIU G UHA llﬂﬁﬁﬂimﬂﬁm‘klﬂ‘iﬂ

o4 1 s " ] 1 o as o  ar o (Y o o
Wunguadnde 2 uvs laun anasaimsinuasdunsie S0 arnsansnyessy $1a

d:'\ r-} s ar 3 qw 9 u 9 oo 9f :s'
m3osie lunsAteadeil laun uuuaauoiw uaz nuunaaoy TeelFadanss wundunui
$ouny Aunde mdnudouunuiasgu uazamadaoyuulfadaimazy st

Yen ar W = o 9/ ar a4 o o w o
N"J"IJEJU],ﬂﬁﬂ‘lelWﬁﬂﬁm$%ﬂyﬁﬂ31ﬂMBQﬂﬂﬂﬁiuﬂ'lilﬂ‘k]@]‘iﬂu‘V'I‘i’]EJ 2108 NU

u

= 9 o o

{ o o o 3 ‘ny J
yamnsishanluannsel Suauiedu 28 au Gdd $1uau 2 au l8us dszruannsel

3 3 ar ES = wa - &

$rwau 1 au giamsannsal $1uu 1 au QUTAeu use Wmihi dwau 12 Au e

ABZATTUAISAUTUMT 11U 14 A T lUTnIsqduaInd1e wansidenn 1 ndeyadau
[~ 1 = = =] = 1 ) ed

Tngydluweaneunndunwamga dogmde 44 1 D510 lamde 150,786 vmeedl dn1sAnuilu

s

o = s g e 4 T $
sedudSyans o luannsduufiuszeznannde 103 dawinnudrlefeaduns

b

=

= = d a Lo a T 1
USMIsgIneannsalFinagnsey Iuszauun daunan1sAnyueanano1uue 1vdoya
dlvg wud Daesfaenuegluszavihunals Teasddenisuinisdanagninoud
dausmluszavihuna1s waslseduanudamudenizdihvesduinisegluseduuin

= = 1 1 o o 1 o
LL@é‘.flJﬂ’J'IﬂJﬂﬂm‘LJ’J'I‘F]'J'IiJTlﬂ'lﬂW'NE]']‘ilJEu“U‘ENEﬁlﬂ@gﬂl‘u§$ﬂ‘U 1 1unang



4)

c o ar

msfAnuidnuaztoyanalilvesannsalmaneasuisy $1da duynains

v ¥

Ao luanasalfiuiuiedn 28 auwwReiuannssinsnuasdunsie $1fia laoldd
1 ar [} o= g L LY [] [~ r =3 = n:l =
Msguavetan1sItenug Indoyadiu vyl umemoninnduwavigs Jeigmae 471

a

i ! @ = o o
fivwldimae 139,054 vndetl  AmsAnulussdudTyyies vouluannsaiyuiu

c; a1 A 9/ E as = 1=y o a o 1 ] 1 @
sroziaunde 10 U fanwfifvadumsuimsgsiaannsoiynagniaiulngegluszédu
-4

[} =1 a ol 9 9 r 1 1 =T TS 1 t:?d
ihunas  drunansAneeenanonuved Mteyadulve wud Alddoyanquiliien

a 1 g =} = = =Y o =W 1 ar
aanp el luszdulunms Jwandnen1susmisiynagniuuuiidausiulusesdvlu

¥
=1 w = =] o = 1 ar e o
nae uazliszduanuiaiulasnedivesduswisegluszautunais sauvstiany

U

=) ] ! o 3/ o T o S o L N =) =l -]
ﬂﬂL‘H‘N'J’Iﬂ’J’]iﬁlﬁ'Iﬂ‘VINEl"ISMﬂ.&ﬂ]ﬂﬁﬁu’l@gﬁluﬁfﬁﬂﬂiﬂﬂ LLﬁgﬁjlﬁJU‘lﬂLﬂﬁU‘J_JL‘V]U'UN’ﬁfT'lﬁﬁJﬁ

U

a r 1 a o | 1 1 =
¥IATILIDIaNNIsimsneasur sl suna lneneulazasns Idnagnt vl wuiaunde
1 a ° = a ) o 1 9 36 ¥ @ o1 1
AoduazaIn1sIgluuumsusmsianisdenagn s ua 1114 vesdIvdoyalinnuunneig
fiueeniiiudagy 0.05
= o d o =) a = o T
msanefawadudvvosnislagdunumsuinistanisdanaygnt lnyyos
annsainIsInEAsusY $1a AutiunsAnyt msied nndnvaedeyanalduazms
a w a Y o W [N o5 o
YIMsiamsvesannsalimaneasdunie 108 wazavnsalnsineasuySy $1ia Uszneu
ar = = a 1 1 o
AUMIANEINNUNIAA NOBE 52809INNITANSEUIUMINGY (focus group) WUTINALNT
by o o d o s T
TumswaIavasainIsineas InUszaunnuduSinlsivuaukUNayns 3 52aY Al
o a o ) g = ar 3 . J o = 3/
1) NAgNTIzALeIAn1s Aon13v15snadegiulinsua9es (integration) uasvingsnald
! a @ 4 i B o [ a oA [~ Y o ¥
NaINHa18a1991n§3 A9 U (diversification) 2) NagniszAUgsA ADMTITUAEIAIY

Y o i ' o i T s ¥
AUV URT (cost leadership) LAZLANAIININETNNT DD {differentiation) 3) NAYNTILAUANIN R

q

2

9 = e a .
ADIFNILUIWNTIVBUDEWAIU (research & development), ﬁﬂszmumsmwmﬂ (marketing),

2aive

NIEUINAITUDINARTS (product), NNEINTHYBE (human resources) §3nszLVNATNS 1Y
NSWLINTYAAD ADAIBTZUVNITEY uaﬂuﬂ‘fuﬂ@uﬂswaumsﬁuﬁmmfjmiﬁmu'mfu
A39u 1dasUilugduuunagninswananaseinsinuns ludanfaFeosIna 19 1dau
wnsTIHeMnsainsineasueslszmalne Ao jluuumsuinisiamsiFanagns PASTEP
Model ﬁaﬂszﬂauﬁaﬂ P : Planning A : Action S : Support T : Technelogy E : Evaluation
P : Participation andanindi Idihgnuudanan asdeufoRes i biwut suuuunis
RamsUTmstanisannsainsineasudsy $1da Swadugnt 14 nuFnIgIv
avnsaimsinuasvestszma’lng Feemnsoagd 1dhgluumsusmssanisiFinagn e

@ o a9 Ag =
WAHITHUN TR TINEATVN AT NUUUA NUH LT Y



(5

Title Agricultural Cooperative Development Strategies in
Chiang Mai Province towards Thailand’s Agricultural

Cooperative Standards

Author Mr, Sawaeng Chaiwansathian

Degree of Doctor of Philosophy in Tourism Development

Advisory Committee Chairperson Associate Professor Dr. Weerapon Thongma
ABSTRACT

The objectives of this study were to: 1) investigate general information of San Sai
Cooperative Ltd.; 2) investigate general information of Mae Rim Cooperative Ltd.; and
3) compare the success leading to meet the standard criterion of the cooperative. Respondents in
this study were staff of 9 big agricultural cooperatives in Chiang Mai province obtained by simple
random sampling. The sample group of agricultural cooperative in this study included Sansai
Agricultural Cooperative Ltd. and Mae Rim Agricultural Cooperative Ltd. A set of questionnaires
and a test were used for data collection. Obtained data were analyzed by using descriptive
statistics. Percentage, mean, standard deviation, and t-test were used in the statistical treatment.

With regards to San Sai Cooperative Ltd., there were 28 cooperative staff — 2
leaders (1 cooperative manager), 12 cooperative personnel, and 14 cooperative committee.
Results of the study showed that most of the respondents were male, 44 years old on average, and
bachelor’s degree holders. The respondents had an average annual income of 150,786 baht and
had 10 years of service on average. They had a high level of knowledge and understanding on
strategic management of the cooperative business (42.86%). They had a moderate level of
attitude towards their tasks but a high level of opinion towards the administrators’ leadership.
However, they had a moderate level of opinion towards the administrators’ emotional
intelligence.

Based on Mae Rim Cooperative Ltd., There were 28 cooperative staff' like that of
San Sai. It was found that most of the respondents were male, 47 years old on average, and
bachelor’s degree holders. The respondents had an average annual income of 139,054 baht and

had 20 years of service on average. They had a moderate level of knowledge and understanding



(6)

on strategic management of the cooperative business (46.43%). They had a moderate level of
attitude towards their tasks and the participatory strategic management. They also had a
moderate Jevel of opinion towards the administrator’s Jeadership. However, they agreed that their
leaders had a high level of emotional intelligence. It was found that there was significant
difference in an average mean score before and after using the new model of strategic
management at 0.05.

For the investigation of the achievement of the model on strategic managerial
administration used by Mae Rim and San Sai cooperatives, the researcher had analyzed general
information and managerial administration of the cooperative. This was based on the investigation of
the concepts, theories, and focus group process management, It was found that to be successful in the
cooperative development, the three levels of strategic plan should be determined: 1) organizational
level — management of integration business with diversification; 2) business level — cost
leadership and differentiation; and 3) duty level — knowledge of research and development as well
as production and marketing process, human resources, financial system, and steps of
development process. However, the researcher had concluded it to be a strategic model for the
development of agricultural cooperatives in Chiang Mai province to meet Thailand’s agricultural
cooperative standards. This strategic managerial administration model was called the PASTEP
Model; P: Planning: A: Action; S: Support; T: Technology; E: Evaluation; P: Participation. After
the experiment, it was found that the model of managerial administration development used by
Mae Rim Cooperative Ltd. passed Thailand’s agricultural cooperative standards. This showed
that the constructed model was appropriate and able to be applied for the development of other

agricultural cooperatives.





