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ABSTRACT

The research on “Agricultural Cooperative Business Promotion: Pattern and
Method of the Cooperative League of Thailand” was composed of three objectives as follows: 1)
to study the pattern and method of agricultural cooperatives business promotion; 2} to study the
organization structure of the cooperative promotion and development bureau to assist the
cooperative members’ business process; and 3) to study the problems and obstacles of The
Cooperative Promotion and Development Bureau.

Data of this qualitative research were collected from related literature, as well as
the results from the focus group discussion of 19 selective persons to analize as the inductive
analysis, to draw conclusions from the cooperative approach, the cooperative philosophy, the
cooperative management, business management, policy analisis and related researches.

Results of this research revealed that the performance of The Cooperative
League of Thailand toward the cooperative business promotion was from its philosophy,
“Confldence in the cooperative method in poverty alleviation and quality of life improvement can
lead to long-life peace and happiness”. The role was “To promote cooperative members to gain
more profits as well as to continue cooperative enterprise growth.

There were 2 patterns of the agricultural cooperative business promotion of the
Cooperative League of Thailand. Firstly, the domestic business promotion pattemn which is
basically composed of 4 strategies as follows: 1) business consultation; 2) business promotion;
3) cooperative member database development; and 4) domestic business coordination. The other

was the international business promotion which was composed of 2 strategies as follows:
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1) to networking the cooperative members who interested in import-export business and 2) to
explore business partner countries comprising cooperative partners and private sectors.

Organization structuring for the Business Promotion Department of the
Cooperative Promotion and Development Bureau could be divided into 4 groups as follows:
1) business consultation, 2) business promotion, 3) cooperative database development, and
4) business network coordination.

The main obstacles of the Cooperative Pramotion and Development Bureau in
order to operate its functional responsibility were: 1) lacking of business promotion knowledge;
2) lacking of efficient personnel; 3) having unclear promotion strategy, and 4) lacking of the
research conducting of the cooperative business promotion.

There are 2 suggestions for problem solving of the Cooperative Promotion
Development which include 1) operational strategy which is composed of 5 guidelines namely: 1)
changing officers’ attitudes from ‘routine work’ to *progressive work’; 2) creating the progressive
work in each strategic work; 3) providing working manuals for each progressive work and those
manuals can act as teaching manuals to train new officers 4) ensuring the members that
agricultural business promotion policy from the Board of Directors of the Cooperative League of
Thailand is warthwhile practicing; and 5) setting budget strategic plan by proposing the budget
the same amount as the previous year, with increasing in operational efficiency. 2) the strategy of
research conducting and agricultural business promotion should co-operate berween the

Cooperative League of Thailand and the coaperatives members .



