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The objective of this thesis is to apply the Activity - Based Management System
to manufacturing cost of sugar cane in medium - sized sugar cane firms. The
applications are devided into two parts : the application of Activity - Based Costing
System and the process value analysis. For the first part , activities are analyzed for
medium - sized sugar cane firms. Then product cost based only on direct labor and
manufacturing overhead is calculated under the activity — based costing system for a
sample firm. Fcr the later part , the value — added and non - value — added activities are

classified.

The result of this research is that the Activity — Based Management System
makes the product costing process be compatible with the production system . When
compared to the traditioral costing system , the cost per bag of the raw sugar excluding
depreciation under the ABC System reduces by 6.13 baht. The costs per bag of the
white sugar and refined sugar increase by 19.38 baht as the allocated expenses
increases. The cost per bag of the raw sugar including depreciation under the ABC
System reduces by 5.92 baht. The costs per bag of the white sugar and refined sugar
increase by 20.75 baht as the allocated expenses increase. Activities in the production
system are non - value — added activities 11.43 % of all activities. This information

should be used to reduce , select low — cost , or share activities to reduce cost further.



