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The objective of this study was to develop the performance appraisal system of the Basic
Education Institute Committee. Research procedures consisted of 6 steps: system analysis, system

synthesis, system design, system verification, system improvement and system implementation.

The research results could be concluded as follow:

1. The model of the performance appraisal system of the Basic Education Institute
Committee consisted of 4 basic dimensions: inputs, process, outputs and fezdback.

2. The inputs dimension consisted of appraisal objective, performance indicators and
criteria, appraisal instruments, appraisers and appraisees.

3. The process dimension consisted of performance appraisal planning, constructing and
developing the appraisal instruments, collecting the performance data, analysis and evaluation the
performance by comparison with the appraisal criteria.

4. The outputs dimension consisted of recording the results of performance appraisal of
the Basic Education institute Committee as a whole.

5. The feedback dimension consisied of feedback for the Basic Education Institute
Committee and feedback for the Education Service Area Office.

6. The results from system implementation indicated that the components of the system
had propriety at high level and the performance appraisal results, received from the system, met
the evaluative standards composed of utility standard, feasibility standard, propriety standard and

accuracy standard at high level.



