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ABSTRACT

245826
The main purpose of this research is to develop a Results Based Management
model for institutions under the Office of Vocational Education Commission. Its specific
objectives are 1) to study the existing Results Based Management s.ituations and
approaches adopted by institutions under the Office of Vocational Education
Commission, 2) to develop a Results Based Management model for institutions under the
Office of Vocational Education Commission, and 3) to assess the potentiality in applying
the proposed Results Based Management to institutions under the Office of Vocational

Education Commission.
The research method comprises of 3 steps as follows: 1) studying the existing
Results Based Management situations and approaches adopted by institutions under the
Office of Vocational Education Commission through the surveys asking opinions from
institutions’ executives regarding the existing Results Based Management situation as
well as interviewing knowledgeable persons about appropriate Results Based
Management Models for institutions under the Office of Vocational Education
Commission, 2) developing a Results Based Management model for institutions under

the Office of Vocational Education Commission through the group meeting’s discussioris '



245826

on the proposed Results Based Management in order to check and find out appropriate
Results Based Management model for institutions under the Office of Vocational
Education Commission, and 3) assessing potentiality in applying the proposed Results
Based Management to institutions under the Office of Vocational Education Commission
through asking opinions from institutions’ executives.
The results of the research show that
1. There are 5 aspects of the existing Results Based Management situations and
approaches Adopted by institutions under the Office of \/ocational Education Commission
including 1) leading organization, 2) strategic and tactical planning, 3) giving importance to
service consumers and stakeholders, 4) process management, and 5) result management,
Overall, the institutions, executives see that their current operations are very satisfactory.
2. The developed Results Based Management model consists of 5 key componénts,
as follows:
2.1 Component 1 : Leading organization including 6 sub-components and 21
Results Based Management approaches.
2.2 Component 2 : Strategic and tactical planning including 6 sub-components and
19 Results Based Management approaches.
2.3 Component 3 : Giving importance to service consumers and stakeholders including
5 sub-components and 15 Results Based Management approaches.
2.4 Component 4 : Process management including 6 sub-components and
24 Results Based Management approaches.
2.5 Component 5 : Result management including 10 sub-components and
28 Results Based Management approaches. .
Knowledgeable persons conclude that the proposed model is very
satisfactory.
3. The assessment of potentiality in applying the proposed Results Based
Management to institutions under the Office of Vocational Education Commission reveals that
in general, institutions, executive see that there is a very high potentiality in applying the

proposed results Based Management to institutions.
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