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The purposes of this research are: 1) to analyze current situations and problems of the information
and communication iechnology (ICT) of Rajabhat Ir‘\stitutcs (RIs), 2) to analyze the accordance between the
National ICT policy frameworic and the RIs” ICT plan, 3) to develop the strategic plans for ICT of Rajabhat
Institute Rajanagarindra (RIR), and 4) to develop the action plans for ICT of RIR. The 149 samples
comprised an expert, the rector, the administrators and the instructors of RIR. The tools used in collecting
data consisted of surveys form, a questionnaires, semi-structured inierviews and document analysis form.
The research methodologies are 1) to analyse the current situation and the problems of ICT by analyse the
surveys and the questionnaires results, 2) to analyse the accordance between the National ICT policy
framework and the RIs’ ICT plan by synthetize the document analysis, 3) to analyse the environmental
situation of RIR (SWOT Analysis) by an interview the rector, an experts and a participation seminar, and 4)
an audit suitability of coirection of straiegic and an action plan of ICT by experts are determined. The
findings are: 1) Rajabhat Institute Council encourages each Rajabhat Institute to recognise how to use
technology in education management in order to support all mission of the institutes, 2) the overall
problems of RIs, is manpower, finance, equipment of communication networking, strategic and action plan,
3) the vision and policy between the National ICT Policy Framework and the RIs’ ICT plan are related to
one another. 4) the recommended strategic and action planning derived fromn the research are: strategy in
Educational hmnagcmcnt; strategy in Administration; strategy in Human Resource Development; strategy
in Research; strategy in Community Service; and strategy in Mainienance of religion, art and Culture.
All the strategies mentioned can be implemented by RIR in order to be the a leader institute of higher
education in the Eastern Region thz bring the modern network of ICT to serve stakeholder coﬁectly,
quickly, and efficiently.



