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ABSTRACT

The purpose of this research was to develop good governance of Choengklad
Vilage Fund.

The sample consisted of the persons who were in charge of the management of
Choengklad Village Fund and the persons relating to management of Choengklad
Village Fund. Research was carried out by Participatory Action Research : PAR.
The community itself analyzed and synthesized by research. This research resulted in
an accumulation of knowledge and wisdom of all people concerned and was able to link
their experience to other development in the community.

The findings were as follows :

1. Choengklad Village Fund concurred with the government policy putting
importance on solving poverty. One million baht for each village fund was set up to be
used as working capital for investment, namely creating occupations, increasing income,
expense reduction, reduce people critical and urgent needs and small state enterprise.
Problems and difficulties of past management were 1) The committee of the fund did
not understand clearly the regulations, lacked understanding in their duties ; they could
not cover each other's duties effectively so it was left to one individual to cover all
duties. Meetings were irregular. There were no follow ups on member loan expenses.
2) Members of the fund did not understand clearly the regulations ; they rarely attended
the meeting and set up the meeting. The loans used did not accord with the objectives
and there was no help among one another regarding occupation 3) Concerning fund
management : no admiration on the merﬁbers who got success, no purpose setting,

no fund action plan, no action calendar setting.
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2. Guidelines and methods of development to good governance of Choengklad
vilage were as follows : 1) choose a new committee for management 2) make
regulations and distribute to committee and fund members 3) educate the committees
on their duties and responsibilities 4) hold monthly meeting for the committees 5) inform
the members on spending the loan in accord with the objectives 6) admire the members
who got success 7) set places to display documents concerning Village Fund 8) set up
the meeting for members to exchange their experience 9) follow up on loan expenses of
all members 10) make action plan of village fund 11) share responsibilities to all
committees 12) make each career into groups to help one another.

3. Developing good governance of Choengklad Village Fund that was workable
were as follows : 1) a study visit the successful village funds 2) choosing new
committees to replace the old ones. 3) setting management plan of village fund
4) distribute regulations to committees and members of village fund 5) mbnthly meeting
of the committees 6) the committees and members attended all meetings and activities
of village fund 7) hold a meeting to inform members 8) made 2 bulletin boards for
advertising village fund 9) encouraged the villagers to realize the importance of village
fund; this resulted in increasing the members to 67 persons. 10) follow up on loan
expenses of the members spent the loan on their occupations according to their

projects presented.





