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ABSTRACT

The purpose of this research was to develop good governance of Nongsai
Village fund using participatory action research: PAR from the people responsible for
Nongsai Village fund management, namely the committee of Nongsai Village fund and
its members, the persons involving Nongsai village fund management, that is Wangmuang
community development officers, community leaders, leamed or experienced fund manager,
senior people and non-members of the village fund.

The findings were as follows:

1. The fund committees were able to perform according to their duties, regulations
and the right principles. Their experience and social measures were brought into use in
management; most members asked for loans to invest for their previous career. The
problems or difficulties found were 1) no regulation improvement as agreed in the mesting.
Member qualification checking on their knowledge and understanding did not accord to
regulations 2) no member selected to be admired, no welfare for the less-privileged
and no encouragement to community people to enroll to be members of the fund 3) no good
public relations, no suitable fund operational center, inventory registrations were not up
to date 4) members didn't participate in drafting and improving regulations and less
share their concerns on local participation 5) the conference of the committee was
irregular, no follow up on the use of loans of the members, recommendations for career
were given only to some members, not all; some members never attended the meetings
and activities, some never spent the loan in accord with the objectives, some hardly
shared the fund management 6) the committee never rotated their duties they could
not substitute one another, job was distributed to some, no clear objectives on work,

no expense setting for management, no operation setting
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2. Guidelines and methods of developing good governance are 1) make clear
regulations approved by the members, distribute them to all members 2) admiration
should be offered to the selected members, welfare for the less-privileged, encourage
the community people to be members of the fund 3) make a bulletin board in the
community, improve operation center of the fund, inventory registration should be up to date.
4) select members to be their representative in drafting and improving regulations,
make a place for the members to exchange their experience 5) monthly meeting
should be held, follow up members’ loan use, make groups according to their types of
career and be in charge of the committee, classify members attended meetings and
activities, members together with committee participated monthly meetings, make career
groups to help one another, make opinion box 6) set up the meeting to conclude lesson for
committee to substitute their job, jobs should be assigned to all committees, set operation
plan for the fund, set expense for the fund management, set operation calendar of the fund.

3. The results of good governance of village fund experienced from interactive
learning through action were 1) improve regulations approved by all members, make
regulations of the fund and distribute to all members and publicize 2) make a bulletin
board, make all inventories correct 3) set up the meeting for members to exchange
their experience, 4) monthly meeting of the fund committee, follow up the members’ loan use,
make 3 career groups to be in charge of the committees, the loans were used suitably,
members participated monthly meeting of the committee, make an opinion box 5) set up
the meeting to conclude lesson of the committee, jobs were distributed to all committees
there were 6 operation plans; 2 had been done, yearly expenses were set, annual

operation calendar has been done.





