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ABSTRACT

Main purposes of the study were to analyze BSC model components, o
develop, and to evaluate the administrative model of balanced scorecard in accordance
with the sufficiency economy iab schools. The study was conducted through the multi
stage mixed methodbiogy consisted of the following steps; 2 analyzing the components
of balanced scorecard in accordance with the sufficiency economy lab schools by
content analysis, analyzihg the details of each balanced scorecard components by
Exploratory Factor Analysis, formuiaﬁing the adminisirative model by Connoisseurship, and
evaluating the model by focué group discussion, and the authentic assessment Dy
administrators and teachers in three selected sufficiency economy schools.

The finding revealed as follows

1. There were 4 parts of the administrative mode! of batanced scorecard in
accordance with the sufficiency economy lab schools: 1) student in sufficiency economy;
2) internal process in sufficiency economy, 3) leamning and growth in sufficiency
economy; and 4) financial in sufficiency economy.

2. In 4 parts of the administrative model of balanced scorecard in accordance

with the sufficiency economy lab schools there were 18 factors and 70 indicators;



2.1 Part 1 : Students in Sufficiency Economy comprised 5 factors and 14
indicators which were 1) students as learning persons according to sufficiency economy
(3 indicators), 2) students who couid sufficiently use of ICT, (2 indicators), 3) students who
possessed the skills to lead their lives according to sufficiency economy (3 indicators), 4)
students who reassessed of sufficiency of Thinness (3 indicators), and 5) students who
possessed sufficient awareness of natural resource praservation (3 indicators).

22 Part 2 : Ecucational Institute Management Process in Suffic'i_ency
Economy 7 factors and 30 indicators which were, 1) sufficiency of learning integration (4
indicators), 2) sufficient of good govemance in school (3 indicatars), 3) sufficiency of SBM
principles (5 indicators), 4) sufficiency of quality assurance (6 indicators), 5) sufficiency of
MIS (3 indicators), 6) sufficiency of support for educational opportunity (6 indicators), and -
7) sufficiency of communication and public relations {4 indicators).

2.3 Learning and Development in Sufficiency Economy comprises 4 factors '
and 17 indicators which were,1) sufficient ICT potential (5 indicators), 2) sufficient
leadership (3 indicators), 3) sufficiency development personnel (4 indicators), and 4)
sufficient professional staff (5 indicators).

2.4 Part 4 : Budget and Resources in Sufficiency Economy comprised 2
factors and 9 indicators, which were, 1) sufficiency of appropriateness and cost-
effectiveness (4 indicators), and 2) sufficiency of sponsorship networks (5 indicators).

3. The evaluation of the administrative model of balanced scorecard in
accordance with the sufficiency‘ economy lab schools by 8 experts in implementing
location site and 128 school administrators and teachers in three selected schools
revealed that the model was the most usefu!, the most feasible and the most applicable,

which led to efficient and sustainable outcomes of school management.






