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The purpose of this research is to investigate relationships among organization ‘s use of
balanced scorecard, management control, and strategy communication. The data was
collected usihg the guestionnaires, then was analyzed by statistics methods; t - test, and
Pearson Correlation. The population of this research were organizations registered in the Stock

Exchange of Thailand (SET) and have adopted balanced scorecard to their organizations.

The first finding showed that most organizations used balanced scorecard as their -
organizatiohal perfémwance measurement, as a tool to transform strategy into actions, and as an
evaluation tool toward employee's performance, respectively. Further, most manager have
educated ahd trained balanced scorecard from their own organizétions. In the process of
balanced scorecard design; most manager have participated in preparing strategic initiatives
and action plans, deﬂnving. on:gahizational key performance indicators and sétting organizational
objectives, respectively. éoth managér in different organization grqubs which have adopted
balanced scorecard for more and less than 2 years were able to recognize effectiveness of the
balanced scorecard itself in high Ievél, whereas balanced scorécard asa managementb control
and strategy communication were not believed to show significant impiovement within 2 years
time after it was adopted. Fihaliy., the sfinding shows there is significant correlation betwaen

management control and strategy communication (r = 0.807).



