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The objectives of the research are to assess and investigate problems of the internal
control systems of Dairy Cooperatives in Thailand. The research also provides suggestion
about appropriate guidelines for internal control systems. Moreover,the research includes the
study of the relationship between the efiective of the internal control systems, the operating
income and the operating capital.

This is a survey research which consists of two parts of data. They are primary and
secondary data. The study concentrates on the internal control systems whicii follow the
concepts of COSO (The Committee of Sponsoring Organizations ™ of the Treadway
Commission). The author uses descriptive statistic, Z test for the propotion of popdlation’.test.
The analysis of relationship between group variable is made by using Pearson Chi-square .

As the results, in the auditors’ pcint of view, Dairy’CooEienives' effectiveness of the
internal control systems is moo‘eraté and has five problems of control environment, risk
assessment, control activit.i-es, information and communicetion, and ‘monitoring ana evaluation.
In the view of Dairy Cooperatives’ employees, the effectiveness is high and there is not any
problem in general internal control systems. However, it is found that there are no
relationships both between the effectiveness of the.internal control systems and operating
income, and also between the effectiveness of the internal control systems and operating
capital. The sgggestion for the internal control improvement is to focus on the development of
the human resources because it is the most important factor that will lead to the efficient

management.



