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TE 152781

The main purpose of this survey research was to investigate the status of acceptance that
young superiors gained from seniorer subordinates. In addition, the study was aimed to identify
young superiors’ communication strategies in gaining compliance from their seniorer subordinates in
work situations. Finally, the study was attempted to examine factors affecting subordinates’ level of
accepting their younger superiors. In-depth interview and questionnaire data were collected from
247 young superiors and sen.iorer subordinates. The results of this study show that:

1. Subordinates t_(_end to accept their younger superiors, especially those who possess high
personal competency and positive vision toward work.

2. Superioré" effective strategies in gaining compliance from seniorer subordinates in the
following 9 work situations are: {1)assigning task (e.g. using informal communication styles), (2)
providing task informaiion (e.g. willing to explain information thoroughly), (3)giving a consuit  (e.g.
allowing subordinates to be consulted with at all time), (4)following task (e.g. politely speaking with
respect) , (5)persuading employees.to work (e.g. segking opinions from subordinates and making a
sense of participative decision making), (6)coaching (e.g. being a role model), (7)providing positive
feedback (e.g. giving immediate compliments after the assigned task was accomplished), (8)
providing negative feedback (e.g. not blaming subordinates in public) and (Qiléading the meeting
(e.g. opening an equal opponunityrfor all participants to share ideas)

3. The factors affecting 'subordiﬁates' acceptance in working with their younger supériors

are superiors’ personalities and leadership styles.



