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The purpose of the Quasi-experimental Research with two group pretest-posttest design
was to construct, implement and evaluate the nursing administrative negotiation skill training program for
nursing unit managers. The interpersonal relationship among nursing unit manager and nursing
personnel before and after using nursing administrative negotiation skill training program was also
compared. Forty nursing unit managers, working at Angthong Hospital, were randomly assigned to
experiment or control group. Each group had 20 participants. The second group of samples was 130
nursing personnel who worked at the same nursing unit as nursing unit managers did. Sixty-six were
assigned to experimental group, while 64 were in control group. Research instruments included
negotiation skill training program and interpersonal relationship among nursing personnel questionnaire.
The reliability of interpersonal relation among nursing personnel questionnaire sca'e was .97. The

frequency, percentile and the dependent and independent t- test were used for data analysis.

Major results of the study were as followed:

1. The construction of negotiation skill training program integrated with negotiation concepts
included lecture on knowledge of nursing administration and negotiation, situational analysis and gréup
discussion, role-play and exercise in nursing unit, practicing negotiation skiil for 3 weeks, and exchange
their experience through discussions and suggestions.

2. Interpersonal relationship among nuising personnel and nursing unit manager after
participated in nursing administrative negotiation skill training program was significantly higher than
before the experiment at the .05 level.

3. Interpersonal relationship among nursing personnel and nursing unit manager who
participated in nursing administrative negotiation skill training program was significantly higher than those

of whom in contro! group at the .05 level.



