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The purpose of this research is to study the relationship between effects of organization culture factors on
new product development in ready-made garment industry by using the 5 culture factors. The key theme of the study
was Power Distance, Individualism and Collectivism, Masculinity and Femininity, Uncertainty Avoidance, and
Confucian Dynamics or Long-term orientation. The questionnaires and in-depth interviews were administered at the
initiation stage of new product development procedure. The sample population in the research was the personnel in
research and develope lady-garment department, consultant and who had working with this organization that
producing ready-made gament and having favorite brand factory. There were seventeen personne! invoived in the
research. These numbers were divided into 1 assistant managemerit personnel, 13 micdle-level ernployees, 1

consultant and 2 past middle-level employees.

Important results of the research may be divided into 3 parts. 1) The result of culture index calculation in the
Case organization has found high Power Distance and Uncertainty Avoidance, and medium Individualism, Masculinity-
Femininity and Long-term orientation. This means that Power Distance and Uncertzinty Avoidance have some effect on
new product development but the other three culture factors did not have effeci on new product development. 2) The
result of cuttural index calculation was compared with the research of Hofstede(1980) that was similarly conducted in
one company, and showed few differences, excepting individualism and masculinity which were higher than
Hofstede's research due to the change cf economic and social environment. 3) The cu'ture of the sample organization
did not conform with the initiation stage of new product development procedure, so there were not many creative ideas
and the time taken was longer in this stage. Furthermore, the most influential factor for success of new product
developmeni preject is the highly pattemed working procedure. The most important personal work goal is steadiness

and stability in life and career.

Although the sample organization was the leader among ready-made gament industry in Thailand, when
compared to the countries abroad they still have relatively low variety of producis. So the management should adapt

and improve the R&D operation for the initiation stage of the new product development procedure.



